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INTRODUCTION 

Background and History 
7KH�WKUHDW�RI�0DVV�&DVXDOW\�,QFLGHQWV��0&,V��RU�0HGLFDO�6XUJHV�WR�WKH�1DWLRQ·V�KRVSLWDO�DQG�KHDOWKFDUH�V\VWHP�KDV�DOZD\V�EHHQ�
SUHVHQW��)RU�PDQ\�WUDXPD�V\VWHPV�DQG�HPHUJHQF\�GHSDUWPHQWV��LW�LV�VLPSO\�SDUW�RI�QRUPDO�GD\�WR�GD\�RSHUDWLRQV��3UHSDULQJ�KRVSLWDOV��
KHDOWKFDUH�V\VWHPV�DQG�WKHLU�(6)����SDUWQHUV�WR�SUHYHQW��UHVSRQG�WR��DQG�UDSLGO\�UHFRYHU�IURP�WKHVH�WKUHDWV�LV�FULWLFDO�IRU�SURWHFWLQJ�DQG�
VHFXULQJ�RXU�1DWLRQ·V�KHDOWKFDUH�V\VWHP�DQG�SXEOLF�KHDOWK�LQIUDVWUXFWXUH��

7KH������+�1��LQÁXHQ]D�SDQGHPLF�DQG�+XUULFDQH�.DWULQD�KLJKOLJKWHG�WKH�LPSRUWDQFH�RI�KRVSLWDOV�DQG�KHDOWKFDUH�V\VWHPV�EHLQJ�
SUHSDUHG�IRU�SRWHQWLDO�WKUHDWV�DQG�WKH�FRQVHTXHQFHV�WKDW�RFFXU�ZKHQ�D�FRPPXQLW\�LV�LOO�SUHSDUHG��7KH�2IÀFH�RI�WKH�$VVLVWDQW�6HFUHWDU\�
IRU�3UHSDUHGQHVV�DQG�5HVSRQVH��$635��SOD\V�D�OHDGLQJ�UROH�LQ�HQVXULQJ�WKH�KHDOWKFDUH�V\VWHPV�LQ�WKH�1DWLRQ�DUH�SUHSDUHG�WR�UHVSRQG�WR�
WKHVH�WKUHDWV�DQG�RWKHU�LQFLGHQWV��7KURXJK�WKH�+RVSLWDO�3UHSDUHGQHVV�3URJUDP��+33��&RRSHUDWLYH�$JUHHPHQW��$635�SURYLGHV�IXQGLQJ�
DQG�WHFKQLFDO�DVVLVWDQFH�WR�VWDWH��ORFDO�DQG�WHUULWRULDO�SXEOLF�KHDOWK�GHSDUWPHQWV�WR�SUHSDUH�WKH�KHDOWKFDUH�V\VWHPV�IRU�GLVDVWHUV��7KH�+33�
&RRSHUDWLYH�$JUHHPHQW�IXQGLQJ�SURYLGHV�DSSUR[LPDWHO\������PLOOLRQ�DQQXDOO\�WR����VWDWHV��IRXU�ORFDOLWLHV��DQG�HLJKW�8�6��WHUULWRULHV�DQG�
IUHHO\�DVVRFLDWHG�VWDWHV�IRU�EXLOGLQJ�DQG�VWUHQJWKHQLQJ�WKHLU�DELOLWLHV�WR�UHVSRQG�WR�LQFLGHQWV��

Near-term Threats and Strengthening the Hospitals, Healthcare Coalitions and the Healthcare System 
6WDWH��FLW\��DQG�WHUULWRULDO�'HSDUWPHQWV�RI�3XEOLF�+HDOWK�ZRUNLQJ�LQ�SDUWQHUVKLS�ZLWK�WKH�KRVSLWDOV�DQG�+HDOWKFDUH�6\VWHPV�ZLWKLQ�WKHLU��
MXULVGLFWLRQV�KDYH�PDGH�SURJUHVV�VLQFH�������DV�GHPRQVWUDWHG�LQ�$635�UHSRUW��From Hospitals to Healthcare Coalitions: Transforming Health  
Preparedness and Response in Our Communities��KWWS���ZZZ�SKH�JRY�3UHSDUHGQHVV�SODQQLQJ�KSS�'RFXPHQWV�KSS�KHDOWKFDUH�FRDOLWLRQV�SGI�

7UDXPD�&HQWHUV��+RVSLWDOV��DQG�+HDOWKFDUH�6\VWHPV�IDFH�PXOWLSOH�FKDOOHQJHV�GDLO\�LQ�DGGLWLRQ�WR�WKH�JURZLQJ�OLVW�RI�PDQ�PDGH�DQG�QDWXUDO�
WKUHDWV��(PHUJHQF\�GHSDUWPHQW�RYHUFURZGLQJ��WKH�ULVLQJ�XQLQVXUHG��DQG�DQ�DJLQJ�SRSXODWLRQ�DOO�LQKLELW�WKH�KHDOWKFDUH�V\VWHP·V�DELOLW\�WR�
UHVSRQG�HIIHFWLYHO\��5HJDUGOHVV�RI�WKH�WKUHDW��DQ�HIIHFWLYH�PHGLFDO�VXUJH�UHVSRQVH�EHJLQV�ZLWK�UREXVW�KRVSLWDO�EDVHG�V\VWHPV�DQG�HIIHFWLYH�
+HDOWKFDUH�&RDOLWLRQV�WR�IDFLOLWDWH�SUHSDUHGQHVV�SODQQLQJ�DQG�UHVSRQVH�DW�WKH�ORFDO�OHYHO��6LPSO\�SXW��VWURQJ�DQG�UHVLOLHQW�+HDOWKFDUH�
&RDOLWLRQV�DUH�WKH�NH\�WR�DQ�HIIHFWLYH�VWDWH�DQG�ORFDO�(6)����UHVSRQVH�WR�DQ�HYHQW�GULYHQ�PHGLFDO�VXUJH��

,Q�UHVSRQVH�WR�WKHVH�FKDOOHQJHV�DQG�LQ�SUHSDUDWLRQ�IRU�D�QHZ�+RVSLWDO�3UHSDUHGQHVV�3URJUDP�DQG�3XEOLF�+HDOWK�(PHUJHQF\�3UHSDUHGQHVV�
DOLJQHG�&RRSHUDWLYH�$JUHHPHQW�WKDW�WDNHV�HIIHFW�LQ�-XO\�������$635�KDV�XVHG�DQ�DOLJQHG�SURFHVV�IRU�GHÀQLQJ�D�VHW�RI�+HDOWKFDUH�
3UHSDUHGQHVV�&DSDELOLWLHV��LQ�FRQMXQFWLRQ�ZLWK�WKH����3+(3�&DSDELOLWLHV�SUHYLRXVO\�UHOHDVHG�LQ�0DUFK�������WR�DVVLVW�KHDOWKFDUH�V\VWHPV��
+HDOWKFDUH�&RDOLWLRQV��DQG�KHDOWKFDUH�RUJDQL]DWLRQV�ZLWK�SUHSDUHGQHVV�DQG�UHVSRQVH��

The Healthcare Preparedness Capabilities: National Guidance for Healthcare System Preparedness�ZLOO�DVVLVW�VWDWH��ORFDO��+HDOWKFDUH�&RDOLWLRQ��
DQG�(6)����SODQQHUV�LGHQWLI\�JDSV�LQ�SUHSDUHGQHVV��GHWHUPLQH�VSHFLÀF�SULRULWLHV��DQG�GHYHORS�SODQV�IRU�EXLOGLQJ�DQG�VXVWDLQLQJ�KHDOWKFDUH�
VSHFLÀF�FDSDELOLWLHV��7KHVH�FDSDELOLWLHV�DUH�GHVLJQHG�WR�IDFLOLWDWH�DQG�JXLGH�MRLQW�(6)����SUHSDUHGQHVV�SODQQLQJ�DQG�XOWLPDWHO\�DVVXUH�VDIHU��
PRUH�UHVLOLHQW��DQG�EHWWHU�SUHSDUHG�FRPPXQLWLHV��$635�KDV�LGHQWLÀHG�WKH�IROORZLQJ�HLJKW�FDSDELOLWLHV��VKRZQ�ZLWK�WKHLU�DOLJQHG�+33�3+(3�
&DSDELOLW\�QXPHULF�GHVLJQDWLRQ��DV�WKH�EDVLV�IRU�KHDOWKFDUH�V\VWHP��+HDOWKFDUH�&RDOLWLRQ��DQG�KHDOWKFDUH�RUJDQL]DWLRQ�SUHSDUHGQHVV��

�� +HDOWKFDUH�6\VWHP�3UHSDUHGQHVV

�� +HDOWKFDUH�6\VWHP�5HFRYHU\

�� (PHUJHQF\�2SHUDWLRQV�&RRUGLQDWLRQ

�� )DWDOLW\�0DQDJHPHQW

�� ,QIRUPDWLRQ�6KDULQJ

����0HGLFDO�6XUJH

��� 5HVSRQGHU�6DIHW\�DQG�+HDOWK

��� 9ROXQWHHU�0DQDJHPHQW

http://www.phe.gov/Preparedness/planning/hpp/Documents/hpp-healthcare-coalitions.pdf
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INTRODUCTION 

Stakeholder Vetting and Engagement 
$�ZLGH�UDQJLQJ�DQG�GLYHUVH�JURXS�RI�VWDNHKROGHUV�ZHUH�HQJDJHG�LQ�GHYHORSLQJ��UHYLVLQJ��DQG�DOLJQLQJ�WKH�HLJKW�����+HDOWKFDUH�3UHSDUHGQHVV�
&DSDELOLWLHV��7KLV�JURXS�LQFOXGHG�VXEMHFW�PDWWHU�H[SHUWV�IURP�ZLWKLQ�++6�DV�ZHOO�DV�RWKHU�QDWLRQDO�SURIHVVLRQDO�RUJDQL]DWLRQV�ZLWKLQ�KHDOWKFDUH�
DQG�SXEOLF�KHDOWK��7KH�)HGHUDO�DJHQFLHV�DFWLYHO\�LQYROYHG�LQ�WKH�DOLJQPHQW�SURFHVV�LQFOXGHG�WKH�++6�2IÀFH�RI�WKH�$VVLVWDQW�6HFUHWDU\�IRU�
3UHSDUHGQHVV�DQG�5HVSRQVH��&'&·V�2IÀFH�RI�3XEOLF�+HDOWK�3UHSDUHGQHVV�DQG�5HVSRQVH��23+35��DQG�'LYLVLRQ�RI�6WDWH�DQG�/RFDO�5HDGLQHVV�
�'6/5���'+6�)HGHUDO�(PHUJHQF\�0DQDJHPHQW�$JHQF\��)(0$��DQG�2IÀFH�RI�+HDOWK�$IIDLUV��2+$���DQG�WKH�8�6��'HSDUWPHQW�RI�7UDQVSRUWDWLRQ·V�
1DWLRQDO�+LJKZD\�7UDIÀF�6DIHW\�$GPLQLVWUDWLRQ��1+76$���,Q�DGGLWLRQ��$635�DQG�'6/5�FROODERUDWHG�ZLWK�QDWLRQDO�SDUWQHUV�VXFK�DV�WKH�
$PHULFDQ�+RVSLWDO�$VVRFLDWLRQ��$+$���$VVRFLDWLRQ�RI�6WDWH�DQG�7HUULWRULDO�+HDOWKFDUH�2IÀFLDOV��$67+2��DQG�WKH�1DWLRQDO�$VVRFLDWLRQ�RI�&RXQW\�
DQG�&LW\�+HDOWK�2IÀFLDOV��1$&&+2��WR�HQJDJH�WKH�VWDWH�DQG�ORFDO�KHDOWKFDUH�DQG�SXEOLF�KHDOWK�FRPPXQLW\��7KLV�G\QDPLF�DQG�FROODERUDWLYH�
SURFHVV�EHJDQ�LQ������ZKHQ�$635�DQG�&'&�UHSUHVHQWDWLYHV�DQG�RWKHU�VXEMHFW�PDWWHU�H[SHUWV�EHJDQ�ZRUNLQJ�FORVHO\�WRJHWKHU�WR�GHYHORS�
DOLJQHG�+HDOWKFDUH�3UHSDUHGQHVV�&DSDELOLWLHV��)XQFWLRQV��7DVNV��DQG�5HVRXUFH�(OHPHQWV��$635�DQG�WKH�&'&�KHOG�ZHHNO\�VXEMHFW�PDWWHU�H[SHUW�
FDSDELOLW\�ZRUNLQJ�JURXSV�WR�GHYHORS�UHFRPPHQGDWLRQV�IRU�WKH�VFRSH�RI�WKH�VHOHFWHG�FDSDELOLWLHV��FDSDELOLW\�IXQFWLRQV��DQG�UHVRXUFH�HOHPHQWV�
IRU�HDFK�FDSDELOLW\��7KHLU�ZRUN�ZDV�H[WHQVLYHO\�YHWWHG�ZLWK�PDQ\�NH\�VWDNHKROGHUV�WKURXJKRXW�WKH�SURFHVV��

Healthcare Preparedness Capabilities Planning Model 
7KH�+HDOWKFDUH�3UHSDUHGQHVV�&DSDELOLWLHV�ZHUH�EDVHG�RQ�FRPPRQ�SUHSDUHGQHVV�PHWKRGRORJLHV�IURP�WKH�)HGHUDO�(PHUJHQF\�0DQDJHPHQW�
$JHQF\��)(0$��UHJDUGLQJ�ZKROH�RI�FRPPXQLW\�SODQQLQJ�DQG�LQ�DFFRUGDQFH�ZLWK�3UHVLGHQWLDO�3ROLF\�'LUHFWLYH�33'�²����1DWLRQDO�
3UHSDUHGQHVV��0DUFK�����������1

3UHVLGHQWLDO�3ROLF\�'LUHFWLYH��33'�����KWWS���ZZZ�GKV�JRY�[DERXW�ODZV�JFB��������������VKWP  

�7KLV�PHWKRGRORJ\�LV�RXWOLQHG�LQ�WKH�)(0$�GRFXPHQW��Developing and Maintaining Emergency Operations 
Plans, Comprehensive Preparedness Guide (CPG) 101, Version 2.0. �

'HYHORSLQJ�DQG�0DLQWDLQLQJ�(PHUJHQF\�2SHUDWLRQV�3ODQV��&RPSUHKHQVLYH�3UHSDUHGQHVV�*XLGH��&3*�������9HUVLRQ������1RYHPEHU�������&3*������9���� �KWWS���ZZZ�IHPD�JRY�  
SGI�DERXW�GLYLVLRQV�QSG�&3*B���B9��SGI�

�7R�DVVLVW�KHDOWKFDUH�V\VWHPV��KHDOWKFDUH�FRDOLWLRQV�DQG�KHDOWKFDUH�
RUJDQL]DWLRQV�LQ�XVLQJ�WKHVH�QHZ�FDSDELOLWLHV�IRU�SODQQLQJ��WKH�2IÀFH�RI�WKH�$VVLVWDQW�6HFUHWDU\�IRU�3UHSDUHGQHVV�DQG�5HVSRQVH��$635��
VXJJHVWV�XVLQJ�WKLV�GRFXPHQW�WR�DVVLVW�WKHP�WKURXJK�WKH�SODQQLQJ�SURFHVV��7KH�LQWHJUDWLRQ�ZLWK�WKH�3XEOLF�+HDOWK�3UHSDUHGQHVV�&DSDELOLWLHV�
DQG�WKH�3XEOLF�+HDOWK�3UHSDUHGQHVV�&DSDELOLWLHV�3ODQQLQJ�0RGHO��

3XEOLF�+HDOWK�3UHSDUHGQHVV�&DSDELOLWLHV��1DWLRQDO�6WDQGDUGV�IRU�6WDWH�DQG�/RFDO�3ODQQLQJ��&'&��'LYLVLRQ�RI�6WDWH�DQG�/RFDO�5HDGLQHVV��0DUFK��������SDJHV�������KWWS���ZZZ�FGF��
JRY�SKSU�FDSDELOLWLHV��

VKRXOG�RFFXU�GXULQJ�FRPPRQ�VWHSV�RI�MXULVGLFWLRQDO�HPHUJHQF\�RSHUDWLRQV�
SODQQLQJ�QRWHG�LQ�WKH�)(0$�JXLGDQFH��

Planning Fundamentals 
(PHUJHQF\�0DQDJHPHQW�LV�WKH�OHDG�DJHQF\�IRU�SODQQLQJ�LQ�ORFDO�DQG�VWDWH�MXULVGLFWLRQV��+HDOWKFDUH�V\VWHPV��KHDOWKFDUH�FRDOLWLRQV��DQG�
KHDOWKFDUH�RUJDQL]DWLRQV�VKRXOG�IROORZ�(PHUJHQF\�0DQDJHPHQW·V�OHDG�LQ�MXULVGLFWLRQDO�HPHUJHQF\�RSHUDWLRQV�SODQQLQJ�DQG�SURYLGH�LQSXW�
LQWR�WKH�SXEOLF�KHDOWK�DQG�PHGLFDO��(6)�����FRQVLGHUDWLRQV�RI�WKH�SODQV�DQG�DQQH[HV��3ODQQLQJ�LV�FROODERUDWLYH��,W�LV�LPSHUDWLYH�WKDW�SODQV�
IRU�KHDOWKFDUH�V\VWHP�HPHUJHQF\�RSHUDWLRQV�DUH�QRW�GRQH�LQ�LVRODWLRQ�IURP�WKH�FRPPXQLW\�EXW�DUH�GRQH�LQ�FROODERUDWLRQ�ZLWK�WKH�OHDG�
SODQQLQJ�DJHQF\�LQ�FRRUGLQDWLRQ�ZLWK�WKH�(6)����OHDG�DJHQF\�RI�WKH�MXULVGLFWLRQ��

7KH�IROORZLQJ�VHFWLRQV�SURYLGH�D�VXPPDU\�RI�WKH�IXQGDPHQWDOV�RI�SODQQLQJ�DV�RXWOLQHG�E\�)(0$�WR�DVVLVW�KHDOWKFDUH�GLVDVWHU�SODQQHUV�ZLWK�
DQ�XQGHUVWDQGLQJ�RI�KRZ�WR�DGGUHVV�WKH�+HDOWKFDUH�3UHSDUHGQHVV�&DSDELOLWLHV��7KH�FRPSOHWH�WH[W�FDQ�EH�IRXQG�LQ�&KDSWHU���RI�)(0$·V�
Developing and Maintaining Emergency Operations Plans, Comprehensive Preparedness Guide (CPG) 101, Version 2.0��7KLV�JXLGDQFH�SURYLGHV�WKH�
EDVLF�XQGHUVWDQGLQJ�RI�SODQQLQJ�SURFHVVHV�WKDW�KHDOWKFDUH�SODQQHUV�VKRXOG�LQWHJUDWH�ZLWK�WR�DFKLHYH�VXFFHVVIXO�SODQQLQJ��

� Planning Principles��$SSO\LQJ�WKH�IROORZLQJ�SULQFLSOHV�WR�WKH�SODQQLQJ�SURFHVV�LV�NH\�WR�GHYHORSLQJ�DQ�DOO�KD]DUGV�SODQ�IRU�SURWHFWLQJ�
OLYHV��SURSHUW\��DQG�WKH�HQYLURQPHQW��

² 3ODQQLQJ�PXVW�EH�FRPPXQLW\�EDVHG��UHSUHVHQWLQJ�WKH�ZKROH�SRSXODWLRQ�DQG�LWV�QHHGV

² 3ODQQLQJ�PXVW�LQFOXGH�SDUWLFLSDWLRQ�IURP�DOO�VWDNHKROGHUV�LQ�WKH�FRPPXQLW\

² 3ODQQLQJ�XVHV�D�ORJLFDO�DQG�DQDO\WLFDO�SUREOHP�VROYLQJ�SURFHVV�WR�KHOS�DGGUHVV�WKH�FRPSOH[LW\�DQG�XQFHUWDLQW\�LQKHUHQW�LQ�SRWHQWLDO
KD]DUGV�DQG�WKUHDWV

² 3ODQQLQJ�FRQVLGHUV�DOO�KD]DUGV�DQG�WKUHDWV

² 3ODQQLQJ�VKRXOG�EH�ÁH[LEOH�HQRXJK�WR�DGGUHVV�ERWK�WUDGLWLRQDO�DQG�FDWDVWURSKLF�LQFLGHQWV

² 3ODQV�PXVW�FOHDUO\�LGHQWLI\�WKH�PLVVLRQ�DQG�VXSSRUWLQJ�JRDOV��ZLWK�GHVLUHG�UHVXOWV�

² 3ODQQLQJ�GHSLFWV�WKH�DQWLFLSDWHG�HQYLURQPHQW�IRU�DFWLRQ

���
��� �

http://www.cdc.gov/phpr/capabilities/
http://www.fema.gov/pdf/about/divisions/npd/CPG_101_V2.pdf
http://www.dhs.gov/xabout/laws/gc_1215444247124.shtm
http://www.fema.gov/pdf/about/divisions/npd/CPG_101_V2.pdf
http://www.fema.gov/pdf/about/divisions/npd/CPG_101_V2.pdf
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² 3ODQQLQJ�GRHV�QRW�QHHG�WR�VWDUW�IURP�VFUDWFK

² 3ODQQLQJ�LGHQWLÀHV�WDVNV��DOORFDWHV�UHVRXUFHV�WR�DFFRPSOLVK�WKRVH�WDVNV��DQG�HVWDEOLVKHV�DFFRXQWDELOLW\

² 3ODQQLQJ�LQFOXGHV�VHQLRU�RIÀFLDOV�WKURXJKRXW�WKH�SURFHVV�WR�HQVXUH�ERWK�XQGHUVWDQGLQJ�DQG�DSSURYDO

² 7LPH��XQFHUWDLQW\��ULVN��DQG�H[SHULHQFH�LQÁXHQFH�SODQQLQJ

² (IIHFWLYH�SODQV�WHOO�WKRVH�ZLWK�RSHUDWLRQDO�UHVSRQVLELOLWLHV�ZKDW�WR�GR�DQG�ZK\�WR�GR�LW��DQG�WKH\�LQVWUXFW�WKRVH�RXWVLGH�WKH�MXULVGLFWLRQ
LQ�KRZ�WR�SURYLGH�VXSSRUW�DQG�ZKDW�WR�H[SHFW

² 3ODQQLQJ�LV�IXQGDPHQWDOO\�D�SURFHVV�WR�PDQDJH�ULVN

² 3ODQQLQJ�LV�RQH�RI�WKH�NH\�FRPSRQHQWV�RI�WKH�SUHSDUHGQHVV�F\FOH

� Strategic, Operational, and Tactical Planning��7KHUH�DUH�WKUHH�WLHUV�RI�SODQQLQJ��VWUDWHJLF�SODQQLQJ��RSHUDWLRQDO�SODQQLQJ��DQG�WDFWLFDO�
�LQFLGHQW�VFHQH��SODQQLQJ��6WUDWHJLF�SODQQLQJ�VHWV�WKH�FRQWH[W�DQG�H[SHFWDWLRQV�IRU�RSHUDWLRQDO�SODQQLQJ��ZKLOH�RSHUDWLRQDO�SODQQLQJ�
SURYLGHV�WKH�IUDPHZRUN�IRU�WDFWLFDO�SODQQLQJ��$OO�WKUHH�WLHUV�RI�SODQQLQJ�RFFXU�DW�DOO�OHYHOV�RI�JRYHUQPHQW��

² Strategic plans�GHVFULEH�KRZ�D�MXULVGLFWLRQ�ZDQWV�WR�PHHW�LWV�HPHUJHQF\�PDQDJHPHQW�RU�KRPHODQG�VHFXULW\�UHVSRQVLELOLWLHV�RYHU�WKH
ORQJ�WHUP��7KHVH�SODQV�DUH�GULYHQ�E\�SROLF\�IURP�VHQLRU�RIÀFLDOV�DQG�HVWDEOLVK�SODQQLQJ�SULRULWLHV�

² Operational plans�SURYLGH�D�GHVFULSWLRQ�RI�UROHV�DQG�UHVSRQVLELOLWLHV��WDVNV��LQWHJUDWLRQ��DQG�DFWLRQV�UHTXLUHG�RI�D�MXULVGLFWLRQ�RU
LWV�GHSDUWPHQWV�DQG�DJHQFLHV�GXULQJ�HPHUJHQFLHV��-XULVGLFWLRQV�XVH�SODQV�WR�SURYLGH�WKH�JRDOV��UROHV��DQG�UHVSRQVLELOLWLHV�WKDW�D
MXULVGLFWLRQ·V�GHSDUWPHQWV�DQG�DJHQFLHV�DUH�DVVLJQHG��DQG�WR�IRFXV�RQ�FRRUGLQDWLQJ�DQG�LQWHJUDWLQJ�WKH�DFWLYLWLHV�RI�WKH�PDQ\�UHVSRQVH
DQG�VXSSRUW�RUJDQL]DWLRQV�ZLWKLQ�D�MXULVGLFWLRQ�

² Tactical plans�IRFXV�RQ�PDQDJLQJ�SHUVRQQHO��HTXLSPHQW��DQG�UHVRXUFHV�WKDW�SOD\�D�GLUHFW�UROH�LQ�DQ�LQFLGHQW�UHVSRQVH��3UH�LQFLGHQW
WDFWLFDO�SODQQLQJ��EDVHG�XSRQ�H[LVWLQJ�RSHUDWLRQDO�SODQV��SURYLGHV�WKH�RSSRUWXQLW\�WR�SUH�LGHQWLI\�SHUVRQQHO��HTXLSPHQW��H[HUFLVH��DQG
WUDLQLQJ�UHTXLUHPHQWV��7KHVH�JDSV�FDQ�WKHQ�EH�ÀOOHG�WKURXJK�YDULRXV�PHDQV��H�J���PXWXDO�DLG��WHFKQLFDO�DVVLVWDQFH��XSGDWHV�WR�SROLF\�
SURFXUHPHQW��FRQWLQJHQF\�OHDVLQJ��

��Planning Approaches��3ODQQHUV�XVH�D�QXPEHU�RI�DSSURDFKHV��HLWKHU�VLQJO\�RU�LQ�FRPELQDWLRQ��WR�GHYHORS�SODQV��

² Scenario-based planning��7KLV�DSSURDFK�VWDUWV�ZLWK�EXLOGLQJ�D�VFHQDULR�IRU�D�KD]DUG�RU�WKUHDW��7KHQ��SODQQHUV�DQDO\]H�WKH�LPSDFW�RI�WKH
VFHQDULR�WR�GHWHUPLQH�DSSURSULDWH�FRXUVHV�RI�DFWLRQ��3ODQQHUV�W\SLFDOO\�XVH�WKLV�SODQQLQJ�FRQFHSW�WR�GHYHORS�SODQQLQJ�DVVXPSWLRQV�
SULPDULO\�IRU�KD]DUG��RU�WKUHDW�VSHFLÀF�DQQH[HV�WR�D�EDVLF�SODQ�

² Function-based planning (functional planning)��7KLV�DSSURDFK�LGHQWLÀHV�WKH�FRPPRQ�IXQFWLRQV�WKDW�D�MXULVGLFWLRQ�PXVW�SHUIRUP�GXULQJ
HPHUJHQFLHV��)XQFWLRQ�EDVHG�SODQQLQJ�GHÀQHV�WKH�IXQFWLRQ�WR�EH�SHUIRUPHG�DQG�VRPH�FRPELQDWLRQ�RI�JRYHUQPHQW�DJHQFLHV�DQG
GHSDUWPHQWV�UHVSRQVLEOH�IRU�LWV�SHUIRUPDQFH�DV�D�FRXUVH�RI�DFWLRQ�

² Capabilities-based planning��7KLV�DSSURDFK�IRFXVHV�RQ�D�MXULVGLFWLRQ·V�FDSDFLW\�WR�WDNH�D�FRXUVH�RI�DFWLRQ��&DSDELOLWLHV�EDVHG�SODQQLQJ
DQVZHUV�WKH�TXHVWLRQ��´'R�,�KDYH�WKH�ULJKW�PL[�RI�WUDLQLQJ��RUJDQL]DWLRQV��SODQV��SHRSOH��OHDGHUVKLS�DQG�PDQDJHPHQW��HTXLSPHQW��DQG
IDFLOLWLHV�WR�SHUIRUP�D�UHTXLUHG�HPHUJHQF\�IXQFWLRQ"µ�6RPH�SODQQHUV�YLHZ�WKLV�DSSURDFK�DV�D�FRPELQDWLRQ�RI�VFHQDULR��DQG�IXQFWLRQ�
EDVHG�SODQQLQJ�EHFDXVH�RI�LWV�´VFHQDULR�WR�WDVN�WR�FDSDELOLW\µ�IRFXV�

,Q�UHDOLW\��SODQQHUV�FRPPRQO\�XVH�D�FRPELQDWLRQ�RI�WKH�WKUHH�SUHYLRXV�DSSURDFKHV�WR�RSHUDWLRQDO�SODQQLQJ��7KLV�K\EULG�SODQQLQJ�DSSURDFK�
SURYLGHV�WKH�EDVLV�IRU�WKH�SODQQLQJ�SURFHVV�GLVFXVVHG�LQ�&KDSWHU���RI�&3*�����´7KH�3ODQQLQJ�3URFHVV�µ��

��

'HYHORSLQJ�DQG�0DLQWDLQLQJ�(PHUJHQF\�2SHUDWLRQV�3ODQV��&RPSUHKHQVLYH�3UHSDUHGQHVV�*XLGH��&3*�������9HUVLRQ������1RYHPEHU�������&3*������9�����&KDSWHU����KWWS����
ZZZ�IHPD�JRY�SGI�DERXW�GLYLVLRQV�QSG�&3*B���B9��SGI�

Planning Integration��1DWLRQDO�JXLGDQFH�DQG�FRQVHQVXV�VWDQGDUGV�H[SHFW�WKDW�D�MXULVGLFWLRQ·V�SODQV�ZLOO�EH�FRRUGLQDWHG�DQG�LQWHJUDWHG�
DPRQJ�DOO�OHYHOV�RI�JRYHUQPHQW�DQG�ZLWK�FULWLFDO�LQIUDVWUXFWXUH�SODQQLQJ�HIIRUWV��7KH�1,06�DQG�15)�VXSSRUW�D�FRQFHSW�RI�OD\HUHG�
RSHUDWLRQV��7KH\�UHFRJQL]H�WKDW�DOO�LQFLGHQWV�VWDUW�DW�WKH�ORFDO�OHYHO��DQG��DV�QHHGV�H[FHHG�UHVRXUFHV�DQG�FDSDELOLWLHV��)HGHUDO��VWDWH��
WHUULWRULDO��WULEDO��UHJLRQDO��DQG�SULYDWH�VHFWRU�DVVHWV�DUH�DSSOLHG��7KLV�DSSURDFK�PHDQV�WKDW�SODQQLQJ�PXVW�EH�YHUWLFDOO\�LQWHJUDWHG�WR�
HQVXUH�WKDW�DOO�UHVSRQVH�OHYHOV�KDYH�D�FRPPRQ�RSHUDWLRQDO�IRFXV��6LPLODUO\��SODQQHUV�DW�HDFK�OHYHO�PXVW�HQVXUH�WKDW�GHSDUWPHQW�DQG�
VXSSRUWLQJ�DJHQF\�SODQV�ÀW�LQWR�WKHLU�MXULVGLFWLRQ·V�FRQFHSW�RI�RSHUDWLRQV��&21236��WKURXJK�KRUL]RQWDO�LQWHJUDWLRQ��3ODQQHUV�PXVW�DOVR�
DSSURSULDWHO\�LQWHJUDWH�WKH�FRPPXQLW\·V�QRQJRYHUQPHQWDO�DQG�SULYDWH�VHFWRU�SODQV�DQG�UHVRXUFHV��

² Vertical integration�LV�WKH�PHVKLQJ�RI�SODQQLQJ�ERWK�XS�DQG�GRZQ�WKH�YDULRXV�OHYHOV�RI�JRYHUQPHQW��,W�IROORZV�WKH�FRQFHSW�WKDW�WKH
IRXQGDWLRQ�IRU�RSHUDWLRQV�LV�DW�WKH�ORFDO�OHYHO�DQG�WKDW�VXSSRUW�IURP�)HGHUDO��VWDWH��WHUULWRULDO��WULEDO��UHJLRQDO��DQG�SULYDWH�VHFWRU
HQWLWLHV�LV�OD\HUHG�RQWR�WKH�ORFDO�DFWLYLWLHV��7KLV�PHDQV�WKDW�DV�D�SODQQLQJ�WHDP�LGHQWLÀHV�D�VXSSRUW�UHTXLUHPHQW�IURP�D�´KLJKHU�OHYHOµ
GXULQJ�WKH�SODQQLQJ�SURFHVV��WKH�WZR�OHYHOV�ZRUN�WRJHWKHU�WR�UHVROYH�WKH�VLWXDWLRQ�

www.fema.gov/pdf/about/divisions/npd/CPG_101_V2.pdf
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INTRODUCTION 

² Horizontal integration�VHUYHV�WZR�SXUSRVHV��)LUVW��LW�LQWHJUDWHV�RSHUDWLRQV�DFURVV�D�MXULVGLFWLRQ��+RUL]RQWDO�LQWHJUDWLRQ�DOORZV�GHSDUWPHQWV
DQG�VXSSRUW�DJHQFLHV�WR�SURGXFH�SODQV�WKDW�PHHW�WKHLU�LQWHUQDO�QHHGV�RU�UHJXODWRU\�UHTXLUHPHQWV�DQG�VWLOO�LQWHJUDWH�LQWR�WKH�(23�
6HFRQG��KRUL]RQWDO�LQWHJUDWLRQ�HQVXUHV�WKDW�D�MXULVGLFWLRQ·V�VHW�RI�SODQV�VXSSRUWV�LWV�QHLJKERULQJ�RU�SDUWQHU�MXULVGLFWLRQV·�VLPLODU�VHWV�RI
SODQV��$�MXULVGLFWLRQ·V�SODQ�VKRXOG�LQFOXGH�LQIRUPDWLRQ�DERXW�PLVVLRQ�DVVLJQPHQWV�WKDW�LW�H[HFXWHV�LQ�FRQMXQFWLRQ�ZLWK��LQ�VXSSRUW�RI��RU
ZLWK�VXSSRUW�IURP�LWV�QHLJKERUV�RU�SDUWQHUV�

��Plan Synchronization: 7KH�FRQFHSW�RI�VHTXHQFLQJ�FUHDWHV�HIIHFWLYH�(23V�WKDW�DUH�V\QFKURQL]HG�LQ�WLPH��VSDFH��DQG�SXUSRVH��)RXU�
SODQQLQJ�FRQFHSWV�KHOS�VHTXHQFH�RSHUDWLRQV��SKDVLQJ��EUDQFKHV��SODQQLQJ�KRUL]RQV��DQG�IRUZDUG�DQG�UHYHUVH�SODQQLQJ��

² Phasing��$�SKDVH�LV�D�VSHFLÀF�SDUW�RI�DQ�RSHUDWLRQ�WKDW�LV�GLVWLQFWO\�GLIIHUHQW�IURP�WKH�RQHV�WKDW�SUHFHGH�RU�IROORZ��3ODQQHUV�RIWHQ�XVH
WKH�IDFWRUV�RI�WLPH��GLVWDQFH��JHRJUDSK\��UHVRXUFHV��DQG�FULWLFDO�HYHQWV�WR�GHÀQH�SKDVH�OHQJWKV�

² Branches��$�EUDQFK�LV�DQ�RSWLRQ�EXLOW�LQWR�DQ�(23��3ODQQHUV�XVH�EUDQFKHV�RQO\�IRU�PDMRU��FULWLFDO�RSWLRQV�DQG�QRW�IRU�HYHU\�SRVVLEOH
YDULDWLRQ�LQ�WKH�UHVSRQVH�

² Planning horizon��$�SODQQLQJ�KRUL]RQ�LV�D�SRLQW�LQ�WLPH�WKDW�SODQQHUV�XVH�WR�IRFXV�WKH�SODQQLQJ�HIIRUW��%HFDXVH�QR�RQH�FDQ�SUHGLFW�ZKHQ
PRVW�LQFLGHQWV�ZLOO�RFFXU��SODQQHUV�W\SLFDOO\�XVH�SODQQLQJ�KRUL]RQV�H[SUHVVHG�LQ�PRQWKV�WR�\HDUV�ZKHQ�GHYHORSLQJ�(23V��6LQFH�SODQQHUV
GHYHORS�WKHVH�SODQV�ZLWK�OLWWOH�RU�QR�VSHFLÀF�NQRZOHGJH�RI�KRZ�D�IXWXUH�LQFLGHQW�ZLOO�HYROYH��WKH�SODQ�PXVW�GHVFULEH�EURDG�FRQFHSWV
WKDW�DOORZ�IRU�TXLFN�DQG�ÁH[LEOH�RSHUDWLRQV��7KH\�PXVW�DOORZ�IRU�VHYHUDO�FRXUVHV�RI�DFWLRQ�DQG�SURMHFW�SRWHQWLDO�XVHV�RI�RUJDQL]DWLRQV
DQG�UHVRXUFHV�GXULQJ�WKRVH�RSHUDWLRQV��3ODQQHUV�VKRXOG�YLHZ�SODQV�DV�OLYLQJ�FRQWLQJHQF\�SODQV�EHFDXVH�WKH\�SURYLGH�WKH�VWDUWLQJ�SRLQW
IRU�UHVSRQVH�RSHUDWLRQV�LI�DQG�ZKHQ�DQ�HPHUJHQF\�RFFXUV�

² Forward and reverse planning��)RUZDUG�SODQQLQJ�VWDUWV�ZLWK��DVVXPHG��SUHVHQW�FRQGLWLRQV�DQG�OD\V�RXW�SRWHQWLDO�GHFLVLRQV�DQG�DFWLRQV
IRUZDUG�LQ�WLPH��EXLOGLQJ�DQ�RSHUDWLRQ�VWHS�E\�VWHS�WRZDUG�WKH�GHVLUHG�JRDO�RU�REMHFWLYH��&RQYHUVHO\��UHYHUVH�SODQQLQJ�VWDUWV�ZLWK
WKH�HQG�LQ�PLQG�DQG�ZRUNV�EDFNZDUG��LGHQWLI\LQJ�WKH�REMHFWLYHV�QHFHVVDU\�DQG�WKH�UHODWHG�DFWLRQV�WR�DFKLHYH�WKH�GHVLUHG�HQG�VWDWH�
:KHQ�XVLQJ�UHYHUVH�SODQQLQJ��LW�LV�HVVHQWLDO�WR�KDYH�D�ZHOO�GHÀQHG�JRDO�RU�REMHFWLYH��,Q�SUDFWLFH��SODQQHUV�XVXDOO\�XVH�D�FRPELQDWLRQ�RI
WKH�WZR�PHWKRGV��WKH\�XVH�IRUZDUG�SODQQLQJ�WR�ORRN�DW�ZKDW�LV�IHDVLEOH�LQ�WKH�WLPH�DOORWWHG�DQG�XVH�UHYHUVH�SODQQLQJ�WR�HVWDEOLVK�WKH
GHVLUHG�JRDO��RU�HQG�VWDWH��DQG�UHODWHG�REMHFWLYHV�

� Common Planning Pitfalls��

² 'HYHORSPHQW�RI�OHQJWK\��RYHUO\�GHWDLOHG�SODQV�WKDW�WKRVH�UHVSRQVLEOH�IRU�WKHLU�H[HFXWLRQ�GR�QRW�UHDG

² )DLOLQJ�WR�DFFRXQW�IRU�WKH�FRPPXQLW\·V�QHHGV��FRQFHUQV��FDSDELOLWLHV��DQG�GHVLUH�WR�KHOS��7KH�FRPPXQLW\�PXVW�EH�HQJDJHG�LQ�WKH
SODQQLQJ�SURFHVV�DQG�LQFOXGHG�DV�DQ�LQWHJUDO�SDUW�RI�WKH�SODQ

² 3ODQQLQJ�LV�RQO\�DV�JRRG�DV�WKH�LQIRUPDWLRQ�RQ�ZKLFK�LW�LV�EDVHG

² 3ODQQLQJ�LV�QRW�D�WKHRUHWLFDO�SURFHVV�WKDW�RFFXUV�ZLWKRXW�DQ�XQGHUVWDQGLQJ�RI�WKH�FRPPXQLW\��QRU�LV�LW�D�VFULSWLQJ�SURFHVV�WKDW�WULHV�WR
SUHVFULEH�KD]DUG�DFWLRQV�DQG�UHVSRQVH�DFWLRQV�ZLWK�XQMXVWLÀHG�SUHFLVLRQ

��Planning Considerations��(PHUJHQF\�SODQQLQJ�LQFOXGHV�WKH�NH\�DUHDV�LQYROYHG�LQ�DGGUHVVLQJ�DQ\�WKUHDW�RU�KD]DUG��SUHYHQWLRQ��
SURWHFWLRQ��UHVSRQVH��UHFRYHU\��DQG�PLWLJDWLRQ��,QWHJUDWLQJ�WKH�NH\�DUHDV�DV�SDUW�RI�WKH�RYHUDOO�SODQQLQJ�HIIRUW�DOORZV�MXULVGLFWLRQV�WR�
SURGXFH�DQ�HIIHFWLYH�(23�DQG�DGYDQFH�RYHUDOO�SUHSDUHGQHVV��

² Prevention�FRQVLVWV�RI�DFWLRQV�WKDW�UHGXFH�ULVN�IURP�KXPDQ�FDXVHG�LQFLGHQWV��SULPDULO\�WHUURULVP��3UHYHQWLRQ�SODQQLQJ�FDQ�DOVR�KHOS
PLWLJDWH�VHFRQGDU\�RU�RSSRUWXQLVWLF�LQFLGHQWV�WKDW�PD\�RFFXU�DIWHU�WKH�SULPDU\�LQFLGHQW�

² Protection�UHGXFHV�RU�HOLPLQDWHV�D�WKUHDW�WR�SHRSOH��SURSHUW\��DQG�WKH�HQYLURQPHQW��3ULPDULO\�IRFXVHG�RQ�DGYHUVDULDO�LQFLGHQWV��WKH
SURWHFWLRQ�RI�FULWLFDO�LQIUDVWUXFWXUH�DQG�NH\�UHVRXUFHV��&,.5��LV�YLWDO�WR�ORFDO�MXULVGLFWLRQV��QDWLRQDO�VHFXULW\��SXEOLF�KHDOWK�DQG�VDIHW\��DQG
HFRQRPLF�YLWDOLW\�

² Response�HPERGLHV�WKH�DFWLRQV�WDNHQ�LQ�WKH�LPPHGLDWH�DIWHUPDWK�RI�DQ�LQFLGHQW�WR�VDYH�DQG�VXVWDLQ�OLYHV��PHHW�EDVLF�KXPDQ�QHHGV�
DQG�UHGXFH�WKH�ORVV�RI�SURSHUW\�DQG�WKH�HIIHFW�RQ�FULWLFDO�LQIUDVWUXFWXUH�DQG�WKH�HQYLURQPHQW�

² Recovery�HQFRPSDVVHV�ERWK�VKRUW�WHUP�DQG�ORQJ�WHUP�HIIRUWV�IRU�WKH�UHEXLOGLQJ�DQG�UHYLWDOL]DWLRQ�RI�DIIHFWHG�FRPPXQLWLHV�

² Mitigation��ZLWK�LWV�IRFXV�RQ�WKH�LPSDFW�RI�D�KD]DUG��HQFRPSDVVHV�WKH�VWUXFWXUDO�DQG�QRQ�VWUXFWXUDO�DSSURDFKHV�WDNHQ�WR�HOLPLQDWH�RU
OLPLW�D�KD]DUG·V�SUHVHQFH��SHRSOHV·�H[SRVXUH��RU�LQWHUDFWLRQV�ZLWK�SHRSOH��SURSHUW\��DQG�WKH�HQYLURQPHQW�
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The Planning Process5 

'HYHORSLQJ�DQG�0DLQWDLQLQJ�(PHUJHQF\�2SHUDWLRQV�3ODQV��&RPSUHKHQVLYH�3UHSDUHGQHVV�*XLGH��&3*�������9HUVLRQ������1RYHPEHU�������&3*������9�����&KDSWHU����KWWS����
ZZZ�IHPD�JRY�SGI�DERXW�GLYLVLRQV�QSG�&3*B���B9��SGI�

7KH�+HDOWKFDUH�3UHSDUHGQHVV�&DSDELOLWLHV�SODQQLQJ�PRGHO�LV�EDVHG�RQ�D�SODQQLQJ�SURFHVV�WKDW�KHDOWKFDUH�V\VWHPV��KHDOWKFDUH�FRDOLWLRQV�
DQG�KHDOWKFDUH�RUJDQL]DWLRQ�PD\�ZLVK�WR�XWLOL]H�WR�KHOS�GHWHUPLQH�WKHLU�SUHSDUHGQHVV�SULRULWLHV�DQG�SODQ�WKHLU�SUHSDUHGQHVV�DFWLYLWLHV��
7KLV�SURFHVV�ÀWV�LQWR�WKH�SODQQLQJ�SKDVH�RI�WKH�8�6��'HSDUWPHQW�RI�+RPHODQG�6HFXULW\�SUHSDUHGQHVV�F\FOH�DQG�LV�RXWOLQHG�LQ�&KDSWHU���
RI�)(0$·V�Developing and Maintaining Emergency Operations Plans, Comprehensive Preparedness Guide (CPG) 101, Version 2.0��7KLV�SURFHVV�
LV�QRW�LQWHQGHG�WR�EH�D�SUHVFULSWLYH�PHWKRGRORJ\��EXW�UDWKHU�LW�LV�LQWHQGHG�WR�GHVFULEH�D�VHULHV�RI�VXJJHVWHG�DFWLYLWLHV�IRU�SUHSDUHGQHVV�
SODQQLQJ��&RRUGLQDWLRQ�ZLWK�(PHUJHQF\�0DQDJHPHQW�DQG�(6)����SODQQHUV�GXULQJ�WKH�IROORZLQJ�SODQQLQJ�VWHSV�LV�LPSHUDWLYH�WR�HQVXUH�
WKDW�KHDOWKFDUH�RUJDQL]DWLRQ�SULRULWLHV�DQG�QHHGV�DUH�DGGUHVVHG�LQ�MXULVGLFWLRQDO�SODQV��7KH�+HDOWKFDUH�3UHSDUHGQHVV�&DSDELOLWLHV�SURYLGH�
JXLGDQFH�DV�WR�KRZ�WKLV�LQWHJUDWLRQ�VKRXOG�RFFXU��,GHDOO\��SXEOLF�KHDOWK�DQG�KHDOWKFDUH�V\VWHP�SUHSDUHGQHVV�ZLOO�EH�LQWHJUDWHG�DQG�
FRRUGLQDWHG�ZLWK�(PHUJHQF\�0DQDJHPHQW�SODQV�WR�GHYHORS�DSSURSULDWH�SXEOLF�KHDOWK�DQG�PHGLFDO�SODQV�IRU�MXULVGLFWLRQV��

6WHSV�LQ�WKH�3ODQQLQJ�3URFHVV��+HDOWKFDUH�V\VWHP�SODQQHUV�VKRXOG�FRRUGLQDWH�ZLWK�WKH�MXULVGLFWLRQV�SODQQLQJ�SURFHVVHV��7KHVH�DUH�WKH�
UHFRPPHQGHG�VWHSV�IRU�FROODERUDWLYH�SODQQLQJ���

�

�

�

�

�

�

� �

�

�

�

�

�

�

�

���

INTRODUCTION  

�� �Step 1: Form a Collaborative Planning Team 
�$GGUHVVHG�LQ�&DSDELOLW\���³�+HDOWKFDUH�6\VWHP�3UHSDUHGQHVV��)XQFWLRQ����'HYHORS�+HDOWKFDUH�&RDOLWLRQV��

² ,GHQWLI\�FRUH�SODQQLQJ�WHDP

² (QJDJH�WKH�ZKROH�FRPPXQLW\�LQ�SODQQLQJ

�� Step 2: Understand the Situation �
�$GGUHVVHG�LQ�&DSDELOLW\���³�+HDOWKFDUH�6\VWHP�3UHSDUHGQHVV��)XQFWLRQ����&RRUGLQDWH�KHDOWKFDUH�SODQQLQJ�WR�SUHSDUH�WKH�KHDOWKFDUH�
V\VWHP�IRU�D�GLVDVWHU��)XQFWLRQ����,GHQWLI\�DQG�SULRULWL]H�HVVHQWLDO�KHDOWKFDUH�DVVHWV�DQG�VHUYLFHV��)XQFWLRQ����&RRUGLQDWH�ZLWK�SODQQLQJ�IRU�
DW�ULVN�LQGLYLGXDOV�DQG�WKRVH�ZLWK�VSHFLDO�PHGLFDO�QHHGV��

² ,GHQWLI\�WKUHDWV�DQG�KD]DUGV

² $VVHVV�ULVN

�� Step 3: Determine Goals and Objectives �
�$GGUHVVHG�LQ�&DSDELOLW\���³�+HDOWKFDUH�6\VWHP�3UHSDUHGQHVV��)XQFWLRQ����&RRUGLQDWH�KHDOWKFDUH�SODQQLQJ�WR�SUHSDUH�WKH�KHDOWKFDUH�
V\VWHP�IRU�D�GLVDVWHU��)XQFWLRQ����,GHQWLI\�DQG�SULRULWL]H�HVVHQWLDO�KHDOWKFDUH�DVVHWV�DQG�VHUYLFHV��

² 'HWHUPLQH�RSHUDWLRQDO�SULRULWLHV

² 6HW�JRDOV�DQG�REMHFWLYHV

� Step 4: Plan Development 
�$GGUHVVHG�LQ�&DSDELOLW\���³�+HDOWKFDUH�6\VWHP�3UHSDUHGQHVV��)XQFWLRQ����&RRUGLQDWH�KHDOWKFDUH�SODQQLQJ�WR�SUHSDUH�WKH�KHDOWKFDUH�
V\VWHP�IRU�D�GLVDVWHU��)XQFWLRQ����,GHQWLI\�DQG�SULRULWL]H�HVVHQWLDO�KHDOWKFDUH�DVVHWV�DQG�VHUYLFHV��)XQFWLRQ����'HWHUPLQH�JDSV�LQ�WKH�
KHDOWKFDUH�SUHSDUHGQHVV�DQG�LGHQWLI\�UHVRXUFHV�IRU�PLWLJDWLRQ�RI�WKHVH�JDSV��

² 'HYHORS�DQG�DQDO\]H�FRXUVHV�RI�DFWLRQ

² ,GHQWLI\�UHVRXUFHV

² ,GHQWLI\�LQIRUPDWLRQ�DQG�LQWHOOLJHQFH�QHHGV

�� Step 5: Plan Preparation, Review, and Approval 
�$GGUHVVHG�LQ�&DSDELOLW\���³�+HDOWKFDUH�6\VWHP�3UHSDUHGQHVV��)XQFWLRQ����&RRUGLQDWH�KHDOWKFDUH�SODQQLQJ�WR�SUHSDUH�WKH�KHDOWKFDUH�
V\VWHP�IRU�D�GLVDVWHU��

² :ULWH�WKH�SODQ

² 5HYLHZ�WKH�SODQ

² $SSURYH�DQG�GLVVHPLQDWH�WKH�SODQ

www.fema.gov/pdf/about/divisions/npd/CPG_101_V2.pdf
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� Step 6: Plan Implementation and Maintenance �
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�

�$GGUHVVHG�LQ�&DSDELOLW\���³�+HDOWKFDUH�6\VWHP�3UHSDUHGQHVV��)XQFWLRQ����&RRUGLQDWH�KHDOWKFDUH�SODQQLQJ�WR�SUHSDUH�WKH�KHDOWKFDUH�
V\VWHP�IRU�D�GLVDVWHU��)XQFWLRQ����&RRUGLQDWH�WUDLQLQJ�WR�DVVLVW�KHDOWKFDUH�UHVSRQGHUV�WR�GHYHORS�WKH�QHFHVVDU\�VNLOOV�LQ�RUGHU�WR�UHVSRQG��
)XQFWLRQ����,PSURYH�KHDOWKFDUH�UHVSRQVH�FDSDELOLWLHV�WKURXJK�FRRUGLQDWHG�H[HUFLVH�DQG�HYDOXDWLRQ��

² 7UDLQLQJ

²� ([HUFLVH�WKH�SODQ

²� 5HYLHZ��UHYLVH��DQG�PDLQWDLQ�WKH�SODQ

The relationship between the 15 Public Health Preparedness Capabilities and the eight (8) aligned 
Healthcare Preparedness Capabilities 
:LWKLQ�WKLV�FDSDELOLWLHV�JXLGDQFH��LPPHGLDWHO\�IROORZLQJ�HYHU\�´)XQFWLRQ�µ�WKHUH�LV�D�VHFWLRQ�ZKLFK�QRWHV�WKH�DOLJQPHQW�RI�WKH�+HDOWKFDUH�
3UHSDUHGQHVV�&DSDELOLWLHV�ZLWKLQ�RU�LQ�DOLJQPHQW�ZLWK�WKH�3XEOLF�+HDOWK�3UHSDUHGQHVV�&DSDELOLWLHV��,W�RXWOLQHV�WKH�LQWHUVHFWLRQ�E\�&DSDELOLW\��
)XQFWLRQ�DQG�5HVRXUFH�(OHPHQW�RI�KRZ�WKH�+HDOWKFDUH�3UHSDUHGQHVV�&DSDELOLWLHV�DOLJQ�ZLWK�DQG�ZRUN�LQ�FRQMXQFWLRQ�ZLWK�WKH�3XEOLF�+HDOWK�
3UHSDUHGQHVV�&DSDELOLWLHV��

([DPSOH�IRU�&DSDELOLW\����+HDOWKFDUH�6\VWHP�3UHSDUHGQHVV��)XQFWLRQ����'HYHORS��UHÀQH��RU�VXVWDLQ�+HDOWKFDUH�&RDOLWLRQV��

Function Alignment: 
� 3+(3�&DSDELOLW\����&RPPXQLW\�3UHSDUHGQHVV��)XQFWLRQ����%XLOG�FRPPXQLW\�SDUWQHUVKLSV�WR�VXSSRUW�KHDOWK�SUHSDUHGQHVV�

� 3+(3�&DSDELOLW\����&RPPXQLW\�3UHSDUHGQHVV��)XQFWLRQ����(QJDJH�ZLWK�FRPPXQLW\�RUJDQL]DWLRQV�WR�IRVWHU�SXEOLF�KHDOWK��PHGLFDO��DQG�
PHQWDO�EHKDYLRUDO�KHDOWK�VRFLDO�QHWZRUNV�

Supported by: 
�� 3+(3�&DSDELOLW\�����0HGLFDO�6XUJH��)XQFWLRQ����5HVRXUFH�3���(QJDJH�LQ�+HDOWKFDUH�&RDOLWLRQV�

7KH�IROORZLQJ�VHFWLRQV�SURYLGH�EULHI�GHVFULSWLRQV�RI�WKH�LQWHQW�RI�WKH�+HDOWKFDUH�3UHSDUHGQHVV�&DSDELOLWLHV�DQG�WKH�H[SHFWDWLRQV�IRU�
DOLJQPHQW�ZLWK�WKH�3XEOLF�+HDOWK�3UHSDUHGQHVV�&DSDELOLWLHV��

Capability 1: Healthcare System Preparedness 
7KH�SUHSDUHGQHVV�F\FOH�LV�RXWOLQHG�LQ�GHWDLO�DV�LW�UHODWHV�WR�KHDOWKFDUH�SUHSDUHGQHVV��,Q�WKH�SUHSDUHGQHVV�F\FOH��WKH�UHTXLUHG�VWHSV�IRU�
SODQQLQJ��HTXLSSLQJ��WUDLQLQJ��H[HUFLVLQJ��DQG�HYDOXDWLRQ�DFWLYLWLHV�DUH�GHÀQHG�DQG�E\�WKH�REMHFWLYHV��WDVNV��DQG�VXSSRUWLQJ�UHVRXUFHV�
WKDW�DUH�QHHGHG�WR�EH�SUHSDUHG��3UHSDUHGQHVV�LV�GHÀQHG�DV�´D�FRQWLQXRXV�F\FOH�RI�SODQQLQJ��RUJDQL]LQJ��WUDLQLQJ��HTXLSSLQJ��H[HUFLVLQJ��
HYDOXDWLQJ��DQG�WDNLQJ�FRUUHFWLYH�DFWLRQ�LQ�DQ�HIIRUW�WR�HQVXUH�HIIHFWLYH�FRRUGLQDWLRQ�GXULQJ�LQFLGHQW�UHVSRQVH�µ�7KLV�´SUHSDUHGQHVV�F\FOHµ�LV�
RQH�HOHPHQW�RI�D�EURDGHU�1DWLRQDO�3UHSDUHGQHVV�6\VWHP�WR�SUHYHQW��UHVSRQG�WR��UHFRYHU�IURP��DQG�PLWLJDWH�DJDLQVW�QDWXUDO�GLVDVWHUV��DFWV�RI�
WHUURULVP��DQG�RWKHU�PDQ�PDGH�GLVDVWHUV��

� )(0$�JRY��3UHSDUHGQHVV� �KWWS���ZZZ�IHPD�JRY�SUHSDUHG�LQGH[�VKWP�

�1DWLRQDO�KHDOWK�VHFXULW\�LV�DFKLHYHG�ZKHQ�WKH�1DWLRQ�DQG�LWV�SHRSOH�DUH�SUHSDUHG�IRU��SURWHFWHG�
IURP��UHVSRQG�HIIHFWLYHO\�WR��DQG�DUH�DEOH�WR�UHFRYHU�IURP�LQFLGHQWV�ZLWK�SRWHQWLDOO\�QHJDWLYH�KHDOWK�FRQVHTXHQFHV���

� 1DWLRQDO�+HDOWK�6HFXULW\�6WUDWHJ\��8�6��'HSDUWPHQW�RI�+HDOWK�DQG�+XPDQ�6HUYLFHV��'HF�������3DJH����KWWS���ZZZ�SKH�JRY�3UHSDUHGQHVV�SODQQLQJ�DXWKRULW\�QKVV�VWUDWHJ\��
���3DJHV�GHIDXOW�DVS[

,QWHJUDWLRQ�ZLWK�SXEOLF�KHDOWK�DOLJQV�GXULQJ�WKH�SODQQLQJ�SURFHVV��7KLV�LV�GRQH�LQ�FRRUGLQDWLRQ�ZLWK�(PHUJHQF\�0DQDJHPHQW�DQG�(6)����
SODQQHUV�DQG�LV�VSHFLÀFDOO\�DGGUHVVHG�WKURXJKRXW�DOO�RI�WKH�IXQFWLRQV�LQ�WKH�FDSDELOLW\�DV�D�FROODERUDWLYH�SURFHVV��7KH�UROH�RI�WKH�KHDOWKFDUH�
FRDOLWLRQ�LV�YHU\�VSHFLÀF�LQ�WKLV�FDSDELOLW\�DGGUHVVLQJ�WKH�ÀUVW�VWHS�RI�SODQQLQJ��IRUPLQJ�D�FROODERUDWLYH�SODQQLQJ�JURXS��3XEOLF�KHDOWK�
DJHQFLHV�DUH�LQWHQGHG�WR�EH�D�SDUW�RI�WKLV�FROODERUDWLRQ��7R�LQWHJUDWH�WKLV�FDSDELOLW\��KHDOWKFDUH�SUHSDUHGQHVV�SODQQHUV�VKRXOG�VWULYH�WR�
FRRUGLQDWH�SODQQLQJ�FROODERUDWLYHO\�WKURXJKRXW�WKH�SODQQLQJ�SURFHVV��

Capability 2: Healthcare System Recovery 
5HFRYHU\�HQFRPSDVVHV�ERWK�VKRUW�WHUP�DQG�ORQJ�WHUP�HIIRUWV�IRU�WKH�UHEXLOGLQJ�DQG�UHYLWDOL]DWLRQ�RI�DIIHFWHG�FRPPXQLWLHV��5HFRYHU\�
SODQQLQJ�EXLOGV�VWDNHKROGHU�SDUWQHUVKLSV�WKDW�OHDG�WR�FRPPXQLW\�UHVWRUDWLRQ�DQG�IXWXUH�VXVWDLQDELOLW\�DQG�UHVLOLHQF\��

'HYHORSLQJ�DQG�0DLQWDLQLQJ�(PHUJHQF\�2SHUDWLRQV�3ODQV��&RPSUHKHQVLYH�3UHSDUHGQHVV�*XLGH��&3*�������9HUVLRQ������1RYHPEHU�������&3*������9�����SDJH������KWWS���ZZZ��
IHPD�JRY�SGI�DERXW�GLYLVLRQV�QSG�&3*B���B9��SGI�

�5HFRYHU\�SODQQLQJ�
PXVW�SURYLGH�IRU�D�QHDU�VHDPOHVV�WUDQVLWLRQ�IURP�UHVSRQVH�DFWLYLWLHV�WR�VKRUW�WHUP�UHFRYHU\�RSHUDWLRQV��3ODQQHUV�VKRXOG�GHVLJQ�ORQJ�WHUP�
UHFRYHU\�SODQV�WR�PD[LPL]H�UHVXOWV�WKURXJK�WKH�HIÀFLHQW�XVH�RI�UHVRXUFHV�DQG�LQFRUSRUDWH�QDWLRQDO�UHFRYHU\�GRFWULQH�DV�RXWOLQHG�LQ�WKH�
�
�

��

�

http://www.fema.gov/pdf/about/divisions/npd/CPG_101_V2.pdf
http://www.phe.gov/Preparedness/planning/authority/nhss/strategy/Pages/default.aspx
http://www.fema.gov/prepared/index.shtm
http://www.fema.gov/pdf/about/divisions/npd/CPG_101_V2.pdf
http://www.phe.gov/Preparedness/planning/authority/nhss/strategy/Pages/default.aspx
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INTRODUCTION 

1DWLRQDO�'LVDVWHU�5HFRYHU\�)UDPHZRUN��1'5)���

1DWLRQDO�5HVSRQVH�)UDPHZRUN��8�6��'HSDUWPHQW�RI�+RPHODQG�6HFXULW\��-DQ�������KWWS���ZZZ�IHPD�JRY�SGI�HPHUJHQF\�QUI�QUI�FRUH�SGI  

�3RVW�LQFLGHQW�KHDOWK�UHFRYHU\�VKRXOG�EH�LQFRUSRUDWHG�LQWR�SODQQLQJ�DQG�EHJLQV�ZLWK�
UHVSRQVH��WKH�DLP�VKRXOG�EH�WR�OHDYH�LQGLYLGXDOV�DQG�FRPPXQLWLHV�DW�OHDVW�DV�ZHOO�RII�DIWHU�DQ�LQFLGHQW�DV�WKH\�ZHUH�EHIRUH�LW����

1DWLRQDO�+HDOWK�6HFXULW\�6WUDWHJ\��8�6��'HSDUWPHQW�RI�+HDOWK�DQG�+XPDQ�6HUYLFHV��'HF�������3DJH�����KWWS���ZZZ�SKH�JRY�3UHSDUHGQHVV�SODQQLQJ�DXWKRULW\�QKVV�3DJHV�  
�����GHIDXOW�DVS[�

,Q�WKLV�FDSDELOLW\��LQWHJUDWLRQ�ZLWK�SXEOLF�KHDOWK�DOLJQV�GXULQJ�WKH�SODQQLQJ�SURFHVV�DQG�UHVSRQVH�UHFRYHU\�RSHUDWLRQV��7KLV�LV�GRQH�LQ�
FRRUGLQDWLRQ�ZLWK�(PHUJHQF\�0DQDJHPHQW�DQG�(6)����SODQQHUV�DQG�UHVSRQGHUV�DQG�LV�VSHFLÀFDOO\�DGGUHVVHG�WKURXJKRXW�ERWK�IXQFWLRQV�
DV�D�FROODERUDWLYH�SURFHVV��7R�LQWHJUDWH�WKLV�FDSDELOLW\��SXEOLF�KHDOWK�DQG�KHDOWKFDUH�HPHUJHQF\�SODQQHUV�VKRXOG�FRRUGLQDWH�UHFRYHU\�SODQV�
WKDW�DLP�WR�UHYLWDOL]H�DQG�UHEXLOG�WKH�SXEOLF�KHDOWK�DQG�PHGLFDO�V\VWHP�RI�WKH�FRPPXQLW\��%RWK�IXQFWLRQV�LQ�WKH�+HDOWKFDUH�3UHSDUHGQHVV�
&DSDELOLWLHV�DOLJQ�ZLWK�WKH�SURFHVVHV�LQ�WKH�3XEOLF�+HDOWK�3UHSDUHGQHVV�&DSDELOLWLHV��

Capability 3: Emergency Operations Coordination 
5HVSRQVH�HPERGLHV�WKH�DFWLRQV�WDNHQ�LQ�WKH�LPPHGLDWH�DIWHUPDWK�RI�DQ�LQFLGHQW�WR�VDYH�DQG�VXVWDLQ�OLYHV��PHHW�EDVLF�KXPDQ�QHHGV��
DQG�UHGXFH�WKH�ORVV�RI�SURSHUW\�DQG�WKH�HIIHFW�RQ�FULWLFDO�LQIUDVWUXFWXUH�DQG�WKH�HQYLURQPHQW��)ROORZLQJ�DQ�LQFLGHQW��UHVSRQVH�RSHUDWLRQV�
UHGXFH�WKH�SK\VLFDO��SV\FKRORJLFDO��VRFLDO��DQG�HFRQRPLF�HIIHFWV�RI�DQ�LQFLGHQW��5HVSRQVH�SODQQLQJ�SURYLGHV�UDSLG�DQG�GLVFLSOLQHG�LQFLGHQW�
DVVHVVPHQW�WR�HQVXUH�D�TXLFNO\�VFDODEOH��DGDSWDEOH��DQG�ÁH[LEOH�UHVSRQVH��,W�LQFRUSRUDWHV�QDWLRQDO�UHVSRQVH�GRFWULQH�DV�SUHVHQWHG�LQ�WKH�
15)��ZKLFK�GHÀQHV�EDVLF�UROHV�DQG�UHVSRQVLELOLWLHV�IRU�LQFLGHQW�UHVSRQVH�DFURVV�DOO�OHYHOV�RI�JRYHUQPHQW�DQG�WKH�SULYDWH�VHFWRU�11

'HYHORSLQJ�DQG�0DLQWDLQLQJ�(PHUJHQF\�2SHUDWLRQV�3ODQV��&RPSUHKHQVLYH�3UHSDUHGQHVV�*XLGH��&3*�������9HUVLRQ������1RYHPEHU�������&3*������9�����SDJH������KWWS���ZZZ��
IHPD�JRY�SGI�DERXW�GLYLVLRQV�QSG�&3*B���B9��SGI�

�6HUYLFHV�
SURYLGHG�E\�SXEOLF�KHDOWK��KHDOWK�FDUH�GHOLYHU\��DQG�HPHUJHQF\�UHVSRQVH�V\VWHPV�FRPSOHPHQW�HIIRUWV�WR�EXLOG�FRPPXQLW\�UHVLOLHQFH��6XFK�
V\VWHPV�PXVW�WKHPVHOYHV�EH�UHVLOLHQW��GXUDEOH��UREXVW��UHVSRQVLYH��DGDSWLYH�WR�FKDQJLQJ�VLWXDWLRQV��HIÀFLHQW��DQG�LQWHURSHUDEOH����

1DWLRQDO�+HDOWK�6HFXULW\�6WUDWHJ\��8�6��'HSDUWPHQW�RI�+HDOWK�DQG�+XPDQ�6HUYLFHV��'HF�������3DJH����KWWS���ZZZ�SKH�JRY�3UHSDUHGQHVV�SODQQLQJ�DXWKRULW\�QKVV�3DJHV�GHIDXOW��
DVS[�

,QWHJUDWLRQ�ZLWK�SXEOLF�KHDOWK�DOLJQV�GXULQJ�WKH�SODQQLQJ�SURFHVV�DQG�UHVSRQVH�RSHUDWLRQV��7KLV�LV�GRQH�LQ�FRRUGLQDWLRQ�ZLWK�(PHUJHQF\�
0DQDJHPHQW�DQG�(6)����SODQQHUV�DQG�LV�VSHFLÀFDOO\�DGGUHVVHG�ZLWK�SODQQLQJ�WKDW�GHWHUPLQHV�KRZ�KHDOWKFDUH�RUJDQL]DWLRQV�SULRULWLHV�
DQG�QHHGV�DUH�UHSUHVHQWHG�LQ�UHVSRQVH��7R�LQWHJUDWH�WKLV�FDSDELOLW\��SXEOLF�KHDOWK�DQG�KHDOWKFDUH�HPHUJHQF\�SODQQHUV�VKRXOG�FRRUGLQDWH�
UHVSRQVH�SODQV�ZLWK�(PHUJHQF\�0DQDJHPHQW�DQG�(6)����WR�HQVXUH�WKHUH�LV�D�XQLWHG�SXEOLF�KHDOWK�DQG�PHGLFDO�UHVSRQVH�GXULQJ�LQFLGHQWV��

Capability 5: Fatality Management 
)DWDOLW\�PDQDJHPHQW�LV�D�SURFHVV�WKDW�RFFXUV�LQ�WKH�FRPPXQLW\�DQG�LV�OHG�E\�DJHQFLHV�GHSHQGHQW�RQ�WKH�VWDWH�LQ�ZKLFK�WKH�LQFLGHQW�
RFFXUV��)DWDOLW\�PDQDJHPHQW�QHHGV�WR�EH�LQFRUSRUDWHG�LQ�WKH�VXUYHLOODQFH�DQG�LQWHOOLJHQFH�VKDULQJ�QHWZRUNV��WR�LGHQWLI\�VHQWLQHO�FDVHV�RI�
ELRWHUURULVP�DQG�RWKHU�SXEOLF�KHDOWK�WKUHDWV��)DWDOLW\�PDQDJHPHQW�RSHUDWLRQV�DUH�FRQGXFWHG�WKURXJK�D�XQLÀHG�FRPPDQG�VWUXFWXUH����

7DUJHW�&DSDELOLWLHV�/LVW��$�FRPSDQLRQ�WR�WKH�1DWLRQDO�3UHSDUHGQHVV�*XLGHOLQHV��8�6��'HSDUWPHQW�RI�+RPHODQG�6HFXULW\��6HS�������3DJH�����

,QWHJUDWLRQ�ZLWK�SXEOLF�KHDOWK�DOLJQV�GXULQJ�WKH�SODQQLQJ�SURFHVV��7KLV�LV�GRQH�LQ�FRRUGLQDWLRQ�ZLWK�(PHUJHQF\�0DQDJHPHQW�DQG�WKH�OHDG�
)DWDOLW\�0DQDJHPHQW�SODQQLQJ�DJHQFLHV�DQG�LV�VSHFLÀFDOO\�DGGUHVVHG�WR�PDQDJH�LQ�IDFLOLW\�GHDWK�VXUJHV�DQG�WKH�QHHG�IRU�KXPDQ�UHPDLQV�
WHPSRUDU\�VWRUDJH�VSDFH��7KLV�FDSDELOLW\�DOVR�DGGUHVVHV�VXUJHV�RI�FRQFHUQHG�FLWL]HQV�DQG�WKH�QHHG�IRU�PHQWDO�EHKDYLRUDO�KHDOWK�VXSSRUW��
7R�LQWHJUDWH�WKLV�FDSDELOLW\��SXEOLF�KHDOWK�DQG�KHDOWKFDUH�HPHUJHQF\�SODQQHUV�VKRXOG�FRRUGLQDWH�SODQQLQJ�DFFRUGLQJ�WR�WKH�FRQWHQW�LQ�WKH�
IXQFWLRQV�RI�&DSDELOLW\���IURP�WKH�+HDOWKFDUH�3UHSDUHGQHVV�&DSDELOLW\�DQG�FURVV�UHIHUHQFHG�WR�WKH�3XEOLF�+HDOWK�3UHSDUHGQHVV�&DSDELOLW\��

Capability 6: Information Sharing 
$Q�HIIHFWLYH�LQWHOOLJHQFH�LQIRUPDWLRQ�VKDULQJ�DQG�GLVVHPLQDWLRQ�V\VWHP�ZLOO�SURYLGH�GXUDEOH��UHOLDEOH��DQG�HIIHFWLYH�LQIRUPDWLRQ�H[FKDQJHV�
�ERWK�KRUL]RQWDOO\�DQG�YHUWLFDOO\��EHWZHHQ�WKRVH�UHVSRQVLEOH�IRU�JDWKHULQJ�LQIRUPDWLRQ�DQG�WKH�DQDO\VWV�DQG�FRQVXPHUV�RI�WKUHDW�UHODWHG�
LQIRUPDWLRQ��,W�ZLOO�DOVR�DOORZ�IRU�IHHGEDFN�DQG�RWKHU�QHFHVVDU\�FRPPXQLFDWLRQV�LQ�DGGLWLRQ�WR�WKH�UHJXODU�ÁRZ�RI�LQIRUPDWLRQ�DQG�
LQWHOOLJHQFH����

7DUJHW�&DSDELOLWLHV�/LVW��$�FRPSDQLRQ�WR�WKH�1DWLRQDO�3UHSDUHGQHVV�*XLGHOLQHV��8�6��'HSDUWPHQW�RI�+RPHODQG�6HFXULW\��6HS�������3DJH����

,QWHJUDWLRQ�ZLWK�SXEOLF�KHDOWK�DOLJQV�GXULQJ�DOO�SKDVHV�RI�GLVDVWHU�SODQQLQJ��7KLV�LV�GRQH�LQ�FRRUGLQDWLRQ�ZLWK�(PHUJHQF\�0DQDJHPHQW�
DQG�(6)����SODQQHUV�DQG�LV�VSHFLÀFDOO\�DGGUHVVHG�ZLWK�WKH�FRRUGLQDWLRQ�RI�LQIRUPDWLRQ�WKDW�ZLOO�EH�VKDUHG�ZLWK�LQFLGHQW�PDQDJHPHQW��
UHVSRQGHUV��FRPPXQLW\�VWDNHKROGHUV��DQG�ZLWK�SXEOLF�KHDOWK�DQG�PHGLFDO�SDUWQHUV�GXULQJ�UHVSRQVH�DQG�UHFRYHU\��7R�LQWHJUDWH�WKLV�
FDSDELOLW\��SXEOLF�KHDOWK�DQG�KHDOWKFDUH�HPHUJHQF\�SODQQHUV�VKRXOG�FRRUGLQDWH�ZKDW�LQIRUPDWLRQ�LV�VKDUHG��ZKR�QHHGV�LW��KRZ�LW�LV�
GHOLYHUHG�DQG�ZKHQ�LW�VKRXOG�EH�SURYLGHG��&DSDELOLW\���DOLJQV�LQ�WKHVH�DUHDV�IRU�ERWK�SXEOLF�KHDOWK�DQG�KHDOWKFDUH�SUHSDUHGQHVV��

���
��
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http://www.phe.gov/Preparedness/planning/authority/nhss/Pages/default.aspx
http://www.fema.gov/pdf/about/divisions/npd/CPG_101_V2.pdf
http://www.phe.gov/Preparedness/planning/authority/nhss/Pages/default.aspx
http://www.fema.gov/pdf/emergency/nrf/nrf-core.pdf
http://www.fema.gov/pdf/about/divisions/npd/CPG_101_V2.pdf
http://www.phe.gov/Preparedness/planning/authority/nhss/Pages/default.aspx
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Capability 10: Medical Surge 
0HGLFDO�6XUJH�LV�WKH�FDSDELOLW\�WR�UDSLGO\�H[SDQG�WKH�FDSDFLW\�RI�WKH�H[LVWLQJ�KHDOWKFDUH�V\VWHP�LQ�RUGHU�WR�SURYLGH�WULDJH�DQG�VXEVHTXHQW�
PHGLFDO�FDUH��7KH�JRDO�LV�UDSLG�DQG�DSSURSULDWH�FDUH�IRU�WKH�LQMXUHG�RU�LOO�IURP�WKH�HYHQW�DQG�WKH�PDLQWHQDQFH�RI�FRQWLQXLW\�RI�FDUH�IRU�QRQ�
LQFLGHQW�UHODWHG�LOOQHVV�RU�LQMXU\����

7DUJHW�&DSDELOLWLHV�/LVW��$�FRPSDQLRQ�WR�WKH�1DWLRQDO�3UHSDUHGQHVV�*XLGHOLQHV��8�6��'HSDUWPHQW�RI�+RPHODQG�6HFXULW\��6HS�������3DJH�����

,QWHJUDWLRQ�ZLWK�SXEOLF�KHDOWK�DOLJQV�GXULQJ�SODQQLQJ�DQG�UHVSRQVH��7KLV�LV�GRQH�LQ�FRRUGLQDWLRQ�ZLWK�(PHUJHQF\�0DQDJHPHQW�DQG�
(6)����SODQQHUV�DQG�VSHFLÀFDOO\�DGGUHVVHV�SUH�KRVSLWDO��DIIHFWHG�KRVSLWDO��DQG�UHFHLYLQJ�KRVSLWDO�VXUJH�PDQDJHPHQW��7R�LQWHJUDWH�WKLV�
FDSDELOLW\��SXEOLF�KHDOWK�DQG�KHDOWKFDUH�GLVDVWHU�SODQQHUV�VKRXOG�FRRUGLQDWH�HIIRUWV�WR�PD[LPL]H�WKH�XVH�RI�UHVRXUFHV�WKDW�DUH�DYDLODEOH�WR�
IDFLOLWLHV�DIIHFWHG�E\�VXUJH��7KLV�LQFOXGHV�SXEOLF�KHDOWK�RSHUDWLRQV�RXWOLQHG�LQ�3+(3�&DSDELOLW\����WR�VXSSRUW�VXUJH�RSHUDWLRQV��3ULPDU\�
DUHDV�RI�FRRUGLQDWLRQ�LQFOXGH�SXEOLF�KHDOWK�DVVLVWDQFH�ZLWK�UHVRXUFHV�DQG�LQWHJUDWLRQ�ZLWK�SXEOLF�KHDOWK�SODQV�IRU�DOWHUQDWH�FDUH�VLWHV��7KLV�
FRRUGLQDWLRQ�VKRXOG�DVVLVW�ZLWK�UHVRXUFHV�DQG�VSDFH�WR�DOOHYLDWH�VXUJH�RU�HQKDQFH�RSHUDWLRQV�DW�KHDOWKFDUH�RUJDQL]DWLRQV�DIIHFWHG�E\�VXUJH��

Capability 14: Responder Safety and Health 
7KLV�FDSDELOLW\�LGHQWLÀHV�WKH�FULWLFDO�UHVRXUFHV�QHHGHG�WR�HQVXUH�WKDW�KHDOWKFDUH�ZRUNHUV�DUH�SURWHFWHG�IURP�DOO�KD]DUGV��7KH�JRDO�LV�WR�DVVLVW�
KHDOWKFDUH�RUJDQL]DWLRQV�HQVXUH�QR�LOOQHVVHV�RU�LQMXU\�WR�DQ\�ÀUVW�UHFHLYHU��PHGLFDO�IDFLOLW\�VWDII�PHPEHU��RU�RWKHU�VNLOOHG�VXSSRUW�SHUVRQQHO�
DV�D�UHVXOW�RI�SUHYHQWDEOH�H[SRVXUH�WR�VHFRQGDU\�WUDXPD��FKHPLFDO�UDGLRORJLFDO�UHOHDVH��LQIHFWLRXV�GLVHDVH��RU�SK\VLFDO�DQG�HPRWLRQDO�VWUHVV�
DIWHU�WKH�LQLWLDO�LQFLGHQW�RU�GXULQJ�GHFRQWDPLQDWLRQ�DQG�LQFLGHQW�IROORZ�XS����

7DUJHW�&DSDELOLWLHV�/LVW��$�FRPSDQLRQ�WR�WKH�1DWLRQDO�3UHSDUHGQHVV�*XLGHOLQHV��8�6��'HSDUWPHQW�RI�+RPHODQG�6HFXULW\��6HS�������3DJH�����

,QWHJUDWLRQ�ZLWK�SXEOLF�KHDOWK�DOLJQV�GXULQJ�SODQQLQJ��7KLV�LV�GRQH�LQ�FRRUGLQDWLRQ�ZLWK�SXEOLF�KHDOWK��(PHUJHQF\�0DQDJHPHQW�DQG�(6)����
SODQQHUV�DQG�VSHFLÀFDOO\�DGGUHVVHV�VXSSRUW�WKDW�FDQ�EH�SURYLGHG�WR�KHDOWKFDUH�RUJDQL]DWLRQV�GXULQJ�UHVSRQVH�WR�SURWHFW�KHDOWKFDUH�ZRUNHUV��
7R�LQWHJUDWH�WKLV�FDSDELOLW\��SXEOLF�KHDOWK�DQG�KHDOWKFDUH�HPHUJHQF\�SODQQHUV�VKRXOG�FRRUGLQDWH�KRZ�EHVW�WR�DGGUHVV�SXEOLF�KHDOWK�DQG�
KHDOWKFDUH�ZRUNHU�VDIHW\�QHHGV�GXULQJ�WKH�GHYHORSPHQW�RI�VWUDWHJLFDOO\�SODFHG�FDFKHV�RI�HTXLSPHQW��VXSSOLHV�DQG�SKDUPDFHXWLFDOV�WKDW�
ZRXOG�SURYLGH�WLPHO\�UHVRXUFH�DVVLVWDQFH��7KLV�LV�VSHFLÀFDOO\�RXWOLQHG�LQ�WKH�IXQFWLRQV�RI�&DSDELOLW\����IURP�WKH�+HDOWKFDUH�3UHSDUHGQHVV�
&DSDELOLW\�DQG�FURVV�UHIHUHQFHG�WR�WKH�3XEOLF�+HDOWK�3UHSDUHGQHVV�&DSDELOLW\��

Capability 15: Volunteer Management 
9ROXQWHHU�0DQDJHPHQW�LV�WKH�FDSDELOLW\�WR�HIIHFWLYHO\�FRRUGLQDWH�WKH�XVH�RI�YROXQWHHUV�LQ�VXSSRUW�RI�GRPHVWLF�LQFLGHQW�PDQDJHPHQW��7KH�
JRDO�LV�WR�XVH�YROXQWHHUV�WR�DXJPHQW�LQFLGHQW�RSHUDWLRQV����

7DUJHW�&DSDELOLWLHV�/LVW��$�FRPSDQLRQ�WR�WKH�1DWLRQDO�3UHSDUHGQHVV�*XLGHOLQHV��8�6��'HSDUWPHQW�RI�+RPHODQG�6HFXULW\��6HS�������3DJH�����

,QWHJUDWLRQ�ZLWK�SXEOLF�KHDOWK�DOLJQV�GXULQJ�SODQQLQJ��7KLV�LV�GRQH�LQ�FRRUGLQDWLRQ�ZLWK�SXEOLF�KHDOWK��(PHUJHQF\�0DQDJHPHQW�DQG�(6)�
���SODQQHUV�DQG�VSHFLÀFDOO\�DGGUHVVHV�VXSSRUW�WKDW�FDQ�EH�SURYLGHG�WR�KHDOWKFDUH�RUJDQL]DWLRQV�GXULQJ�UHVSRQVH�WR�DXJPHQW�KHDOWKFDUH�
SURIHVVLRQDO�VWDII��7R�LQWHJUDWH�WKLV�FDSDELOLW\��SXEOLF�KHDOWK�DQG�KHDOWKFDUH�HPHUJHQF\�SODQQHUV�VKRXOG�FRRUGLQDWH�ZLWK�KHDOWKFDUH�
RUJDQL]DWLRQV�WR�GHWHUPLQH�ZKHQ�DQG�ZK\�YROXQWHHUV�ZRXOG�EH�XVHG�WR�VXSSOHPHQW�VWDII�DW�KHDOWKFDUH�RUJDQL]DWLRQV�DQG�WKHQ�ZRUN�
WRZDUGV�VWUDWHJLHV�IRU�WKHLU�HIIHFWLYH�XVH��7KLV�LV�VSHFLÀFDOO\�RXWOLQHG�LQ�WKH�IXQFWLRQV�RI�&DSDELOLW\����IURP�WKH�+HDOWKFDUH�3UHSDUHGQHVV�
&DSDELOLW\�DQG�FURVV�UHIHUHQFHG�WR�WKH�3XEOLF�+HDOWK�3UHSDUHGQHVV�&DSDELOLW\��

Moving Forward 
$635�LV�FRPPLWWHG�WR�VWUHQJWKHQLQJ�WKH�1DWLRQ·V�KHDOWKFDUH�V\VWHP�SUHSDUHGQHVV��The Healthcare Preparedness Capabilities: National Guidance 
for Healthcare System Preparedness�ZLOO�DVVLVW�KHDOWKFDUH�V\VWHPV��+HDOWKFDUH�&RDOLWLRQV�DQG�KHDOWKFDUH�RUJDQL]DWLRQV�WKURXJK�WKHLU�KHDOWK�
GHSDUWPHQWV�WR�GHYHORS�DQQXDO�DQG�ORQJ�WHUP�SUHSDUHGQHVV�SODQV�WR�JXLGH�WKHLU�SUHSDUHGQHVV�VWUDWHJLHV�DQG�LQYHVWPHQWV��7KLV�JXLGDQFH�
ZLOO�EH�UHÀQHG�RYHU�WLPH�DV�HPHUJLQJ�HYLGHQFH�EHFRPHV�DYDLODEOH�WR�DGYDQFH�RXU�SUHSDUHGQHVV�NQRZOHGJH��

,Q�WKLV�GRFXPHQW��WKH�WDEOH�RI�FRQWHQWV�LV�K\SHUOLQNHG�WR�WKH�UHVSHFWLYH�&DSDELOLW\��)XQFWLRQ��DQG�5HVRXUFHV�(OHPHQW��

(DFK�FDSDELOLW\�LQFOXGHV�D�GHÀQLWLRQ�DQG�LV�IROORZHG�E\�WKH�DVVRFLDWHG�IXQFWLRQV��WDVNV��DQG�UHVRXUFH�HOHPHQWV��

7KH�Capability�LV�GHÀQHG�DV�LW�DSSOLHV�WR�KHDOWKFDUH�RUJDQL]DWLRQV��KHDOWKFDUH�V\VWHPV��DQG�+HDOWKFDUH�&RDOLWLRQV��

7KH�Functions�GHVFULEH�WKH�FULWLFDO�HOHPHQWV�WKDW�QHHG�WR�RFFXU�WR�DFKLHYH�WKH�FDSDELOLW\��7KH�7DVNV�GHVFULEH�WKH�VWHSV�WKDW�QHHG�WR�RFFXU�WR�
FRPSOHWH�WKH�IXQFWLRQV��



8�6��'HSDUWPHQW�RI�+HDOWK�DQG�+XPDQ�6HUYLFHV� +HDOWKFDUH�3UHSDUHGQHVV�&DSDELOLWLHV��
2IÀFH�RI�WKH�$VVLVWDQW�6HFUHWDU\�IRU�3UHSDUHGQHVV�DQG�5HVSRQVH� 1DWLRQDO�*XLGDQFH�IRU�+HDOWKFDUH�6\VWHP�3UHSDUHGQHVV� xv 
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INTRODUCTION  

7KH�Resource Elements�VHFWLRQ�OLVWV�WKH�UHVRXUFHV�WKDW�PD\�EH�QHHGHG�WR�VXFFHVVIXOO\�SHUIRUP�D�IXQFWLRQ�DQG�WKH�DVVRFLDWHG�WDVNV��7KH�
UHVRXUFHV�DUH�FDWHJRUL]HG�LQWR�WKUHH�HOHPHQWV��

���3ODQV�RU�3ODQQLQJ��(OHPHQWV�WKDW�VKRXOG�EH�LQFOXGHG�LQ�H[LVWLQJ�RSHUDWLRQDO�SODQV��VWDQGDUG�RSHUDWLQJ�SURFHGXUHV��DQG�RU
HPHUJHQF\�RSHUDWLRQV�SODQV�

���6NLOOV�DQG�7UDLQLQJ��7KH�FRPSHWHQFLHV�DQG�VNLOOV�WKDW�PD\�EH�QHFHVVDU\�IRU�SHUVRQQHO�DQG�WHDPV�WR�SRVVHVV�WR�FRPSHWHQWO\�GHOLYHU
D�FDSDELOLW\�

���(TXLSPHQW�DQG�7HFKQRORJ\��7KH�HTXLSPHQW�WKDW�PD\�EH�QHHGHG�WR�DFKLHYH�WKH�FDSDELOLW\�

The Healthcare Preparedness Capabilities 
7KH�2IÀFH�RI�WKH�$VVLVWDQW�6HFUHWDU\�IRU�3UHSDUHGQHVV�DQG�5HVSRQVH·V��$635��KHDOWKFDUH�SUHSDUHGQHVV�FDSDELOLWLHV�SURYLGH�JXLGDQFH�IRU�
KHDOWKFDUH�V\VWHPV��KHDOWKFDUH�FRDOLWLRQV�DQG�KHDOWKFDUH�RUJDQL]DWLRQV�HPHUJHQF\�SUHSDUHGQHVV�HIIRUWV��7KH�FRQWHQW�LV�LQWHQGHG�WR�VHUYH�DV�
D�SODQQLQJ�UHVRXUFH�WKDW�VWDWH�DQG�ORFDO�SXEOLF�KHDOWK�SUHSDUHGQHVV�VWDII��ZLWK�WKHLU�SDUWQHUV�LQ�KHDOWKFDUH�V\VWHPV��KHDOWKFDUH�FRDOLWLRQV��
DQG�KHDOWKFDUH�RUJDQL]DWLRQV��FDQ�XVH�WR�DVVHVV�DQG�HQKDQFH�WKHLU�KHDOWKFDUH�V\VWHP�SUHSDUHGQHVV��7KLV�JXLGDQFH�LV�DYDLODEOH�WR�VXSSRUW�WKH�
1DWLRQ·V�KHDOWKFDUH�DQG�SXEOLF�KHDOWK�V\VWHP�LQ�WKHLU�SODQQLQJ�HIIRUWV�EXW�ZLWK�UHFRJQLWLRQ�WKDW�PDQ\�MXULVGLFWLRQV�DFURVV�WKH�FRXQWU\�KDYH�
DOUHDG\�GHYHORSHG�(23V�WKDW�DGGUHVV�PDQ\�HPHUJHQF\�PDQDJHPHQW�RSHUDWLRQV��$635�VXJJHVWV�WKDW�IXWXUH�SODQQLQJ�IROORZ�WKLV�JXLGDQFH�WR�
HQVXUH�WKH�LQWHJUDWLRQ�RI�KHDOWKFDUH�RUJDQL]DWLRQ�SULRULWLHV�LQWR�WKHVH�SODQV��

7KLV�JXLGDQFH�IRFXVHV�RQ�FROODERUDWLYH�SODQQLQJ�XVLQJ�KHDOWKFDUH�FRDOLWLRQV�WR�UHSUHVHQW�KHDOWKFDUH�RUJDQL]DWLRQV�GXULQJ�SUHSDUHGQHVV�
HIIRUWV��3XEOLF�KHDOWK�LV�DQ�HVVHQWLDO�SDUWQHU�LQ�WKLV�FROODERUDWLRQ��7KH�IROORZLQJ�GLDJUDP�SRUWUD\V�WKH�KHDOWKFDUH�FRDOLWLRQ�UROH�WKURXJK�WKH�
SKDVHV�RI�GLVDVWHU��

Preparedness 

Mitigation 

Recovery 

Response 

Disaster 

Healthcare Coalitions: 

Follow the steps of the 
Preparedness Cycle to 
effectively mitigate, 
respond to and recover 
from a disaster 

DISASTER CYCLE 
Healthcare Coalitions: 

Assist HCOs within their 
region to return to normal 
healthcare delivery 
operations 

Healthcare Coalitions: 

Integrate with ESF#8 and 
the ICS to provide 
healthcare situational 
awareness in order to 
inform the decision 
making process for the 
allocation of resources 

Healthcare Coalitions: 

Address areas in critical 
infrastructure and key 
resource allocation 
planning that decreases 
the vulnerability of the 
healthcare delivery 

)LJXUH���� 7KH�+HDOWKFDUH�&RDOLWLRQ�GXULQJ�'LVDVWHU�



8�6��'HSDUWPHQW�RI�+HDOWK�DQG�+XPDQ�6HUYLFHV�
2IÀFH�RI�WKH�$VVLVWDQW�6HFUHWDU\�IRU�3UHSDUHGQHVV�DQG�5HVSRQVH�

+HDOWKFDUH�3UHSDUHGQHVV�&DSDELOLWLHV��
1DWLRQDO�*XLGDQFH�IRU�+HDOWKFDUH�6\VWHP�3UHSDUHGQHVV�xvi 
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INTRODUCTION 

',6$67(5�&<&/(��7KH�GLDJUDP�RQ�WKH�SUHYLRXV�SDJH�SRUWUD\V�WKH�KHDOWKFDUH�FRDOLWLRQ�UROH�WKURXJK�WKH�SKDVHV�RI�GLVDVWHU�WKDW�IRUP�D�
UHSHDWLQJ�F\FOH��

� 0LWLJDWLRQ��+HDOWKFDUH�&RDOLWLRQV�DGGUHVV�DUHDV�LQ�FULWLFDO�LQIUDVWUXFWXUH�DQG�NH\�UHVRXUFH�DOORFDWLRQ�SODQQLQJ�WKDW�GHFUHDVHV�WKH�
YXOQHUDELOLW\�RI�WKH�KHDOWKFDUH�GHOLYHU\�

� 3UHSDUHGQHVV��+HDOWKFDUH�&RDOLWLRQV��)ROORZ�WKH�VWHSV�RI�WKH�3UHSDUHGQHVV�&\FOH�WR�HIIHFWLYHO\�PLWLJDWH��UHVSRQG�WR�DQG�UHFRYHU�IURP�D�
GLVDVWHU�

� 'LVDVWHU�RFFXUV�

� 5HVSRQVH��+HDOWKFDUH�&RDOLWLRQV�LQWHJUDWH�ZLWK�(6)���DQG�WKH�,&6�WR�SURYLGH�KHDOWKFDUH�VLWXDWLRQDO�DZDUHQHVV�LQ�RUGHU�WR�LQIRUP�WKH�
GHFLVLRQ�PDNLQJ�SURFHVV�IRU�WKH�DOORFDWLRQ�RI�UHVRXUFHV�

� 5HFRYHU\��+HDOWKFDUH�&RDOLWLRQV�DVVLVW�+&2V�ZLWKLQ�WKHLU�UHJLRQ�WR�UHWXUQ�WR�QRUPDO�KHDOWKFDUH�GHOLYHU\�RSHUDWLRQV�
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�

�

�
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CAPABILITY 1: Healthcare System Preparedness  

Healthcare system preparedness is the ability of a community’s healthcare system to prepare, 
respond, and recover from incidents that have a public health and medical impact in the short 
and long term. The healthcare system role in community preparedness involves coordination with 
emergency management, public health, mental/behavioral health providers, community and faith-
based partners, state, local, and territorial governments to do the following: 

��3URYLGH�DQG�VXVWDLQ�D�WLHUHG��VFDODEOH��DQG�ÁH[LEOH�DSSURDFK�WR�DWWDLQ�QHHGHG�GLVDVWHU�UHVSRQVH�DQG�UHFRYHU\�
capabilities while not jeopardizing services to individuals in the community 

��Provide timely monitoring and management of resources 

��Coordinate the allocation of emergency medical care resources 

��Provide timely and relevant information on the status of the incident and healthcare system to key stakeholders 

Healthcare system preparedness is achieved through a continuous cycle of planning, organizing and 
equipping, training, exercises, evaluations and corrective actions. 

Note: For the purposes of this document, the State — unless otherwise noted — refers to the organization and its 
partners that represent the interests of healthcare preparedness or hospital preparedness for healthcare organizations 
within the State. 

Capability Alignment: 
,QWHJUDWLRQ�ZLWK�SXEOLF�KHDOWK�DOLJQV�GXULQJ�WKH�SODQQLQJ�SURFHVV��7KLV�LV�GRQH�LQ�FRRUGLQDWLRQ�ZLWK�(PHUJHQF\�0DQDJHPHQW�DQG�(6)����
SODQQHUV�DQG�LV�VSHFLÀFDOO\�DGGUHVVHG�WKURXJKRXW�DOO�RI�WKH�IXQFWLRQV�LQ�WKH�FDSDELOLW\�DV�D�FROODERUDWLYH�SURFHVV��7KH�UROH�RI�WKH�KHDOWKFDUH�
FRDOLWLRQ�LV�YHU\�VSHFLÀF�LQ�WKLV�FDSDELOLW\�DGGUHVVLQJ�WKH�ÀUVW�VWHS�RI�SODQQLQJ��IRUPLQJ�D�FROODERUDWLYH�SODQQLQJ�JURXS��3XEOLF�KHDOWK�
DJHQFLHV�DUH�LQWHQGHG�WR�EH�D�SDUW�RI�WKLV�FROODERUDWLRQ��7R�LQWHJUDWH�WKLV�FDSDELOLW\��KHDOWKFDUH�SUHSDUHGQHVV�SODQQHUV�VKRXOG�VWULYH�WR�
FRRUGLQDWH�SODQQLQJ�FROODERUDWLYHO\�WKURXJKRXW�WKH�SODQQLQJ�SURFHVV��

)XQFWLRQ����'HYHORS��UHÀQH��RU�VXVWDLQ�+HDOWKFDUH�&RDOLWLRQV�

'HYHORS��UHÀQH��RU�VXVWDLQ�+HDOWKFDUH�&RDOLWLRQV�FRQVLVWLQJ�RI�D�FROODERUDWLYH�QHWZRUN�RI�KHDOWKFDUH�RUJDQL]DWLRQV�DQG�WKHLU�UHVSHFWLYH�
SXEOLF�DQG�SULYDWH�VHFWRU�UHVSRQVH�SDUWQHUV�ZLWKLQ�D�GHÀQHG�UHJLRQ��+HDOWKFDUH�&RDOLWLRQV�VHUYH�DV�D�PXOWL�DJHQF\�FRRUGLQDWLQJ�JURXS�WKDW�
DVVLVWV�(PHUJHQF\�0DQDJHPHQW�DQG�(PHUJHQF\�6XSSRUW�)XQFWLRQ��(6)�����ZLWK�SUHSDUHGQHVV��UHVSRQVH��UHFRYHU\��DQG�PLWLJDWLRQ�DFWLYLWLHV�
UHODWHG�WR�KHDOWKFDUH�RUJDQL]DWLRQ�GLVDVWHU�RSHUDWLRQV��7KH�SULPDU\�IXQFWLRQ�RI�WKH�+HDOWKFDUH�&RDOLWLRQ�LQFOXGHV�VXE�VWDWH�UHJLRQDO��
KHDOWKFDUH�V\VWHP�HPHUJHQF\�SUHSDUHGQHVV�DFWLYLWLHV�LQYROYLQJ�WKH�PHPEHU�RUJDQL]DWLRQV��+HDOWKFDUH�&RDOLWLRQV�DOVR�PD\�SURYLGH�PXOWL�
DJHQF\�FRRUGLQDWLRQ�WR�LQWHUIDFH�ZLWK�WKH�DSSURSULDWH�OHYHO�RI�HPHUJHQF\�RSHUDWLRQV�LQ�RUGHU�WR�DVVLVW�ZLWK�WKH�SURYLVLRQ�RI�VLWXDWLRQDO�
DZDUHQHVV�DQG�WKH�FRRUGLQDWLRQ�RI�UHVRXUFHV�IRU�KHDOWKFDUH�RUJDQL]DWLRQV�GXULQJ�D�UHVSRQVH��

Function Alignment: 
� 3+(3�&DSDELOLW\����&RPPXQLW\�3UHSDUHGQHVV��)XQFWLRQ����%XLOG�FRPPXQLW\�SDUWQHUVKLSV�WR�VXSSRUW�KHDOWK�SUHSDUHGQHVV�

� 3+(3�&DSDELOLW\����&RPPXQLW\�3UHSDUHGQHVV��)XQFWLRQ����(QJDJH�ZLWK�FRPPXQLW\�RUJDQL]DWLRQV�WR�IRVWHU�SXEOLF�KHDOWK��PHGLFDO��DQG�
PHQWDO�EHKDYLRUDO�KHDOWK�VRFLDO�QHWZRUNV�

Supported by: 
� 3+(3�&DSDELOLW\�����0HGLFDO�6XUJH��)XQFWLRQ����5HVRXUFH�3���(QJDJH�LQ�+HDOWKFDUH�&RDOLWLRQV�

Tasks 
Task 1  � )RUP�D�FROODERUDWLYH�SUHSDUHGQHVV�SODQQLQJ�JURXS�WKDW�SURYLGHV�LQWHJUDWLRQ��FRRUGLQDWLRQ��DQG�RUJDQL]DWLRQ�IRU�WKH�SXUSRVH�RI�

UHJLRQDO�KHDOWKFDUH�SUHSDUHGQHVV�DFWLYLWLHV�DQG�UHVSRQVH�FRRUGLQDWLRQ�

Task 2  � 3URYLGH�D�UHJLRQDO�KHDOWKFDUH�PXOWL�DJHQF\�FRRUGLQDWLRQ�IXQFWLRQ�WR�VKDUH�LQFLGHQW�VSHFLÀF�KHDOWKFDUH�VLWXDWLRQDO�DZDUHQHVV�WR�
DVVLVW�ZLWK�UHVRXUFH�FRRUGLQDWLRQ�GXULQJ�UHVSRQVH�DQG�UHFRYHU\�DFWLYLWLHV�

8�6��'HSDUWPHQW�RI�+HDOWK�DQG�+XPDQ�6HUYLFHV� +HDOWKFDUH�3UHSDUHGQHVV�&DSDELOLWLHV��
2IÀFH�RI�WKH�$VVLVWDQW�6HFUHWDU\�IRU�3UHSDUHGQHVV�DQG�5HVSRQVH� 1DWLRQDO�*XLGDQFH�IRU�+HDOWKFDUH�6\VWHP�3UHSDUHGQHVV� 1 



CAPABILITY 1: Healthcare System Preparedness 

8�6��'HSDUWPHQW�RI�+HDOWK�DQG�+XPDQ�6HUYLFHV�
2IÀFH�RI�WKH�$VVLVWDQW�6HFUHWDU\�IRU�3UHSDUHGQHVV�DQG�5HVSRQVH�

+HDOWKFDUH�3UHSDUHGQHVV�&DSDELOLWLHV��
1DWLRQDO�*XLGDQFH�IRU�+HDOWKFDUH�6\VWHP�3UHSDUHGQHVV�2 
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Resource Elements: Plans (P), Equipment (E), Skills (S) 
P1. Healthcare Coalition regional boundaries 
7KH�6WDWH�DQG�+HDOWKFDUH�&RDOLWLRQ�PHPEHU�RUJDQL]DWLRQV�LGHQWLI\�WKH�JHRJUDSKLF�ERXQGDULHV�RI�WKH�+HDOWKFDUH�&RDOLWLRQ��+HDOWKFDUH�
&RDOLWLRQV�DUH�GHYHORSHG�DURXQG�RU�ZLWKLQ�D�IXQFWLRQDO�VHUYLFH�UHJLRQ�DUHD�EDVHG�RQ�XQLTXH�QHHGV�RI�WKDW�UHJLRQ�DUHD��7KH�SDUWLFLSDWLRQ�RI�
WKH�+HDOWKFDUH�&RDOLWLRQ�LV�HYLGHQFHG�E\�ZULWWHQ�GRFXPHQWV��H�J���FKDUWHUV��E\�ODZV�RU�RWKHU�VXSSRUWLQJ�HYLGHQFH�EDVHG�GRFXPHQWV��WKDW�
HVWDEOLVK�WKH�+HDOWKFDUH�&RDOLWLRQ�IRU�WKH�SXUSRVH�RI�GLVDVWHU�SUHSDUHGQHVV��([DPSOHV�RI�D�UHJLRQ�RU�DUHD�PD\�LQFOXGH��

� +HDOWKFDUH�VHUYLFH�FDWFKPHQW�DUHD�

� 7UDXPD�UHJLRQ�

� (PHUJHQF\�0HGLFDO�6HUYLFH��(06��UHJLRQ�

� 5HJLRQDO�&RRUGLQDWLQJ�+RVSLWDO�UHJLRQ�

� 3XEOLF�+HDOWK�UHJLRQ�GLVWULFW�

� &RXQW\�MXULVGLFWLRQ�

� (PHUJHQF\�0DQDJHPHQW�$JHQF\��(0$��UHJLRQ�

� 2WKHU�W\SH�RI�IXQFWLRQDO�VHUYLFH�UHJLRQ�

P2. Healthcare Coalition primary members 
+HDOWKFDUH�RUJDQL]DWLRQ�SDUWLFLSDWLRQ�LQ�HPHUJHQF\�PDQDJHPHQW�SUHSDUHGQHVV�DQG�SODQQLQJ�PD\�LQFOXGH�IRUPDWLRQ�RI�+HDOWKFDUH�&RDOLWLRQV�
DV�D�FRPSRQHQW�RI�D�ODUJHU�SODQQLQJ�RUJDQL]DWLRQ�RU�UHJLRQ��H�J���(06�RU�(0$�UHJLRQV���7KLV�PD\�DOVR�LQFOXGH�VXSSRUWLQJ�WKH�KHDOWKFDUH�
RUJDQL]DWLRQV�WR�IRUP�+HDOWKFDUH�&RDOLWLRQV�DURXQG�KHDOWKFDUH�GHOLYHU\�DUHDV��H�J���5HJLRQDO�&RRUGLQDWLQJ�+RVSLWDO�5HJLRQ��HWF���DQG�REWDLQLQJ�
LQSXW�IRU�SUHSDUHGQHVV�IURP�UHOHYDQW�UHVSRQVH�RUJDQL]DWLRQV�DQG�VWDNHKROGHUV��7KH�6WDWH�UROH�LQ�+HDOWKFDUH�&RDOLWLRQV�LV�WR�IRUP�D�SDUWQHUVKLS�
ZLWK�RU�WR�SURYLGH�VXSSRUW�IRU�KHDOWKFDUH�RUJDQL]DWLRQV�LQ�WKH�HIIRUW�IRU�PXOWL�DJHQF\�FRRUGLQDWLRQ�IRU�SUHSDUHGQHVV�DQG�UHVSRQVH��

P3. Healthcare Coalition essential partner memberships 
7KH�6WDWH�DQG�+HDOWKFDUH�&RDOLWLRQ�PHPEHU�RUJDQL]DWLRQV�HQFRXUDJH�WKH�GHYHORSPHQW�RI�HVVHQWLDO�SDUWQHU�PHPEHUVKLSV�IURP�WKH�
FRPPXQLW\·V�KHDOWKFDUH�RUJDQL]DWLRQV�DQG�UHVSRQVH�SDUWQHUV��7KHVH�PHPEHUVKLSV�DUH�HVVHQWLDO�IRU�HQVXULQJ�WKH�FRRUGLQDWLRQ�RI�
SUHSDUHGQHVV��UHVSRQVH��DQG�UHFRYHU\�DFWLYLWLHV��0HPEHUVKLSV�PD\�EH�GHSHQGHQW�RQ�WKH�DUHD��SDUWLFLSDQW�DYDLODELOLW\��DQG�UHOHYDQFH�WR�WKH�
+HDOWKFDUH�&RDOLWLRQ��3URVSHFWLYH�SDUWQHUV�WR�HQJDJH��DVVXPLQJ�WKH\�DUH�QRW�DOUHDG\�PHPEHUV���

� +RVSLWDOV�DQG�RWKHU�KHDOWKFDUH�SURYLGHUV�

� (06�SURYLGHUV�

� (PHUJHQF\�0DQDJHPHQW�3XEOLF�6DIHW\�

� /RQJ�WHUP�FDUH�SURYLGHUV�

� 0HQWDO�EHKDYLRUDO�KHDOWK�SURYLGHUV�

� 3ULYDWH�HQWLWLHV�DVVRFLDWHG�ZLWK�KHDOWKFDUH��H�J���+RVSLWDO�
DVVRFLDWLRQV�  

� 6SHFLDOW\�VHUYLFH�SURYLGHUV��H�J���GLDO\VLV��SHGLDWULFV��ZRPDQ·V�
KHDOWK��VWDQG�DORQH�VXUJHU\��XUJHQW�FDUH��

� 6XSSRUW�VHUYLFH�SURYLGHUV��H�J���ODERUDWRULHV��SKDUPDFLHV��EORRG�
EDQNV��SRLVRQ�FRQWURO��

� 3ULPDU\�FDUH�SURYLGHUV�

� &RPPXQLW\�+HDOWK�&HQWHUV

� 3XEOLF�KHDOWK

� 7ULEDO�+HDOWKFDUH�

� )HGHUDO�HQWLWLHV��H�J���1'06��9$�KRVSLWDOV��,+6�IDFLOLWLHV��
'HSDUWPHQW�RI�'HIHQVH�IDFLOLWLHV�

Note: Active membership from these constituencies are evidenced by written documents such as MOUs, MAAs, IAAs, letters of agreement, charters, 
or other supporting evidence documents 

P4. Additional Healthcare Coalition partnerships/memberships 
7KH�6WDWH�DQG�+HDOWKFDUH�&RDOLWLRQ�PHPEHU�RUJDQL]DWLRQV�QHWZRUN�ZLWK�VXEMHFW�PDWWHU�H[SHUWV��60(V��IRU�LPSURYHG�FRRUGLQDWLRQ�RI�
SUHSDUHGQHVV��UHVSRQVH��DQG�UHFRYHU\�DFWLYLWLHV��7KHVH�PHPEHUVKLSV�PD\�EH�GHSHQGHQW�RQ�WKH�DUHD��SDUWLFLSDQW�DYDLODELOLW\��DQG�WKH�
+HDOWKFDUH�&RDOLWLRQ·V�XQLTXH�QHHGV��([DPSOHV�RI�RUJDQL]DWLRQV�WKDW�PD\�EH�FRQVLGHUHG�LQFOXGH�EXW�DUH�QRW�OLPLWHG�WR��

� /RFDO�DQG�VWDWH�ODZ�HQIRUFHPHQW�DQG�ÀUH�VHUYLFHV  

� 3XEOLF�:RUNV  

� 3ULYDWH�RUJDQL]DWLRQV  

� 1RQ�JRYHUQPHQWDO�RUJDQL]DWLRQV  

� 1RQ�SURÀW�RUJDQL]DWLRQV  

� 9ROXQWHHU�2UJDQL]DWLRQV�$FWLYH�LQ�'LVDVWHU��92$'��

� )DLWK�EDVHG�2UJDQL]DWLRQV��)%2V��

� &RPPXQLW\�EDVHG�2UJDQL]DWLRQV��&%2V��

� 9ROXQWHHU�PHGLFDO�RUJDQL]DWLRQV��H�J���$PHULFDQ�5HG�&URVV��

� 2WKHUV�SDUWQHUVKLSV�DV�UHOHYDQW�



CAPABILITY 1: Healthcare System Preparedness 

8�6��'HSDUWPHQW�RI�+HDOWK�DQG�+XPDQ�6HUYLFHV�
2IÀFH�RI�WKH�$VVLVWDQW�6HFUHWDU\�IRU�3UHSDUHGQHVV�DQG�5HVSRQVH�

+HDOWKFDUH�3UHSDUHGQHVV�&DSDELOLWLHV��
1DWLRQDO�*XLGDQFH�IRU�+HDOWKFDUH�6\VWHP�3UHSDUHGQHVV� 3 
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Note: Active membership is evidenced by written documents such as MOUs, MAAs, IAAs, letters of agreement, charters, or other supporting 
documents. Evidence based documents demonstrate membership from healthcare subject matter experts or other healthcare organizations from 
both the public and private sector 

Note: Additional supporting evidence based documents may include correspondence such as emails or meeting minutes but should clearly 
demonstrate that SME input has been coordinated 

P5. Healthcare Coalition organization and structure 
+HDOWKFDUH�&RDOLWLRQ�PHPEHUV�HVWDEOLVK�D�FROODERUDWLYH�RYHUVLJKW�DQG�FRRUGLQDWLRQ�VWUXFWXUH��$W�D�PLQLPXP��WKH�+HDOWKFDUH�&RDOLWLRQ�
RYHUVLJKW�DQG�VWUXFWXUH�VKRXOG�LQFOXGH��

� $�/HDGHUVKLS�VWUXFWXUH�GHWHUPLQHG�DQG�DSSRLQWHG�E\�WKH�+HDOWKFDUH�&RDOLWLRQ�

� $Q�DGYLVRU\�ERDUG�OLNH�IXQFWLRQ�ZLWK�PXOWL�DJHQF\�UHSUHVHQWDWLRQ�IURP�PHPEHUV�RI�WKH�+HDOWKFDUH�&RDOLWLRQ�

²� 7KH�DGYLVRU\�ERDUG�VKRXOG�SURYLGH�FRQVXOWDWLYH�DQG�LQIRUPHG�LQSXW�LQWR�NH\�GHFLVLRQV�DQG�HQVXUH�LQWHJUDWHG�SODQQLQJ�VLPLODU�WR�WKDW
RI�D�PXOWL�DJHQF\�FRRUGLQDWLQJ�JURXS

� $�FOHDU�VWUXFWXUH�WKDW�FDQ�FRRUGLQDWH�ZLWK�WKH�ORFDO�DQG�VWDWH�HPHUJHQF\�RSHUDWLRQV�FHQWHU�

²� 7KLV�LQFOXGHV�D�SULPDU\�SRLQW�RI�FRQWDFW��32&��DQG�RU�D�SURFHVV�WKDW�VHUYHV�DV�WKH�OLDLVRQ�PHWKRG�WR�FRPPXQLFDWH�ZLWK�(6)���DQG
(PHUJHQF\�2SHUDWLRQV�&HQWHUV��(2&V��GXULQJ�UHVSRQVH

� &OHDUO\�GHÀQHG�UROHV�DQG�UHVSRQVLELOLWLHV�IRU�HDFK�SDUWLFLSDWLQJ�PHPEHU�DV�LW�UHODWHV�WR�GLVDVWHU�SUHSDUHGQHVV��UHVSRQVH��DQG�UHFRYHU\�

� 6WUDWHJLHV�WR�HPSRZHU�DQG�VXVWDLQ�WKH�+HDOWKFDUH�&RDOLWLRQ�DV�DQ�HQWLW\�

² 'RFXPHQWV�WKDW�RXWOLQH�WKH�JXLGHOLQHV��SDUWLFLSDWLRQ�UXOHV��DQG�UROHV�DQG�UHVSRQVLELOLWLHV�RI�HDFK�DJHQF\�LQ�WKH�+HDOWKFDUH�&RDOLWLRQ

² 3ODQV�IRU�WKH�ÀQDQFLDO�VXVWDLQDELOLW\�RI�WKH�+HDOWKFDUH�&RDOLWLRQ�LQ�WKH�DEVHQFH�RI�)HGHUDO�IXQGLQJ

² 3URFHVVHV�WR�LPSOHPHQW�DQG�GRFXPHQW�WKH�DGPLQLVWUDWLYH�UHVSRQVLELOLWLHV�QHHGHG�WR�PDLQWDLQ�WKH�+HDOWKFDUH�&RDOLWLRQ

P6. Multi-agency coordination during response 
7KH�6WDWH�DQG�WKH�+HDOWKFDUH�&RDOLWLRQ��LQ�FRRUGLQDWLRQ�ZLWK�KHDOWKFDUH�RUJDQL]DWLRQV��HPHUJHQF\�PDQDJHPHQW��(6)�����UHOHYDQW�UHVSRQVH�
SDUWQHUV��DQG�VWDNHKROGHUV�GHYHORS�D�SODQ�WR�HQVXUH�KHDOWKFDUH�RUJDQL]DWLRQV�DUH�UHSUHVHQWHG�LQ�LQFLGHQW�PDQDJHPHQW�GHFLVLRQV�GXULQJ�DQ�
LQFLGHQW��0XOWL�DJHQF\�FRRUGLQDWLRQ�ZLOO�YDU\�GHSHQGLQJ�RQ�WKH�ORFDWLRQ�RI�WKH�+HDOWKFDUH�&RDOLWLRQ��2SWLRQV�IRU�WKLV�W\SH�RI�UHSUHVHQWDWLRQ�
PD\�LQFOXGH�HLWKHU�D�UHVSRQVH�UROH�DV�D�SDUW�RI�0XOWL�$JHQF\�&RRUGLQDWLRQ�6\VWHP��0$&6��RU�E\�SURYLGLQJ�SODQV�IRU�LQFLGHQW�PDQDJHPHQW�
WR�JXLGH�GHFLVLRQV�UHJDUGLQJ�KHDOWKFDUH�RUJDQL]DWLRQ�VXSSRUW��:KHWKHU�WKH�FRRUGLQDWLRQ�LV�GRQH�WKURXJK�DFWXDO�UHVSRQVH�RU�E\�SODQQLQJ��
WKH�FRRUGLQDWLRQ�VKRXOG�JXLGH�WKH�SURWRFROV�IRU��

� +HDOWKFDUH�RUJDQL]DWLRQ�FRRUGLQDWLRQ�ZLWK�(6)����

� +HDOWKFDUH�RUJDQL]DWLRQ�FRRUGLQDWLRQ�ZLWK�LQFLGHQW�PDQDJHPHQW�DW�WKH�)HGHUDO��VWDWH��ORFDO��WULEDO��DQG�WHUULWRULDO�JRYHUQPHQW�OHYHOV�

� ,QIRUPDWLRQ�VKDULQJ�SURFHGXUHV�EHWZHHQ�KHDOWKFDUH�RUJDQL]DWLRQV�DQG�LQFLGHQW�PDQDJHPHQW�

� 5HVRXUFH�VXSSRUW�WR�KHDOWKFDUH�RUJDQL]DWLRQV�

Suggested resources: 
� 0HGLFDO�6XUJH�&DSDFLW\�DQG�&DSDELOLW\��7KH�+HDOWKFDUH�&RDOLWLRQ�LQ�(PHUJHQF\�5HVSRQVH�DQG�5HFRYHU\��8�6��'HSDUWPHQW�RI�+HDOWK�DQG�
+XPDQ�6HUYLFHV��KWWS���ZZZ�SKH�JRY�3UHSDUHGQHVV�SODQQLQJ�PVFF�KHDOWKFDUHFRDOLWLRQ�3DJHV�GHIDXOW�DVS[�

� 0HGLFDO�6XUJH�&DSDFLW\�DQG�&DSDELOLW\��$�0DQDJHPHQW�6\VWHP�IRU�,QWHJUDWLQJ�0HGLFDO�DQG�+HDOWK�5HVRXUFHV�'XULQJ�/DUJH�6FDOH�
(PHUJHQFLHV��������KWWS���ZZZ�SKH�JRY�SUHSDUHGQHVV�SODQQLQJ�PVFF�KDQGERRN�SDJHV�GHIDXOW�DVS[�

� 3URYLVLRQDO�&ULWHULD�IRU�WKH�$VVHVVPHQW�RI�3URJUHVV�WRZDUG�+HDOWKFDUH�3UHSDUHGQHVV��&HQWHU�IRU�%LRVHFXULW\�RI�830&��$VVHVVPHQW�&ULWHULD�
_�'HFHPEHU������

� 7KH�1H[W�&KDOOHQJH�LQ�+HDOWKFDUH�3UHSDUHGQHVV��&DWDVWURSKLF�+HDOWK�(YHQWV��&HQWHU�IRU�%LRVHFXULW\�RI�830&��3UHSDUHGQHVV�5HSRUW�_�
-DQXDU\�������KWWS���ZZZ�XSPF�ELRVHFXULW\�RUJ�ZHEVLWH�UHVRXUFHV�SXEOLFDWLRQV������SGI������������SUHSUHSRUW�SGI�

http://www.upmc-biosecurity.org/website/resources/publications/2010/pdf/2010-01-29-prepreport.pdf
http://www.phe.gov/preparedness/planning/mscc/handbook/pages/default.aspx
http://www.phe.gov/Preparedness/planning/mscc/healthcarecoalition/Pages/default.aspx
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Function 2: Coordinate healthcare planning to prepare the healthcare system for a disaster 

&RRUGLQDWH�ZLWK�HPHUJHQF\�PDQDJHPHQW�WR�GHYHORS�ORFDO�DQG�VWDWH�HPHUJHQF\�RSHUDWLRQV�SODQV�WKDW�DGGUHVV�WKH�FRQFHUQV�DQG�XQLTXH�
QHHGV�RI�KHDOWKFDUH�RUJDQL]DWLRQV��3ODQV�VKRXOG�HQFRPSDVV�WKH�DELOLW\�WR�GHOLYHU�HVVHQWLDO�KHDOWKFDUH�VHUYLFHV�GXULQJ�D�UHVSRQVH��7KLV�
LQFOXGHV�WKH�DVVHVVPHQW�SKDVHV�RI�SODQQLQJ�WR�GHWHUPLQH�QHHGV�DQG�SULRULWLHV�RI�KHDOWKFDUH�RUJDQL]DWLRQV�DQG�WKH�GHYHORSPHQW�RI�
RSHUDWLRQDO�FRXUVHV�RI�DFWLRQ�XVHG�GXULQJ�UHVSRQVHV��

Function Alignment: 
3+(3�&DSDELOLW\����&RPPXQLW\�3UHSDUHGQHVV��)XQFWLRQ����'HWHUPLQH�WKH�ULVNV�WR�WKH�MXULVGLFWLRQ�

Tasks 
Task 1  � (QJDJH�UHOHYDQW�UHVSRQVH�DQG�KHDOWKFDUH�SDUWQHUV�WR�DVVHVV�WKH�SUREDELOLW\�RI�KD]DUGV�GHHPHG�OLNHO\�WR�DIIHFW�WKH�KHDOWKFDUH�

GHOLYHU\�FDSDELOLW\�ZLWKLQ�D�JHRJUDSKLF�DUHD�DQG�SULRULWL]H�UHVSRQVH�DQG�PLWLJDWLRQ�DFWLYLWLHV�JLYHQ�DYDLODEOH�UHVRXUFHV�

Task 2  � (QJDJH�KHDOWKFDUH�SDUWQHUV�WR�FRRUGLQDWH�KHDOWKFDUH�SODQQLQJ�HIIRUWV�ZLWK�ORFDO�DQG�VWDWH�HPHUJHQF\�RSHUDWLRQV�SODQQLQJ�WR�
LQWHJUDWH�KHDOWKFDUH�RUJDQL]DWLRQ�SULRULWLHV�DQG�XQLTXH�QHHGV�LQWR�UHVSRQVH�DQG�UHFRYHU\�RSHUDWLRQV�

Resource Elements: Plans (P), Equipment (E), Skills (S) 
P1. Healthcare system situational assessments 
7KH�6WDWH�DQG�+HDOWKFDUH�&RDOLWLRQV��LQ�FRRUGLQDWLRQ�ZLWK�KHDOWKFDUH�RUJDQL]DWLRQV��HPHUJHQF\�PDQDJHPHQW��(6)�����UHOHYDQW�UHVSRQVH�SDUWQHUV��
DQG�VWDNHKROGHUV��FRRUGLQDWH�WR�GHYHORS�D�VLWXDWLRQDO�DVVHVVPHQW�RI�WKH�ORFDO�KHDOWKFDUH�GHOLYHU\�DUHDV�WKDW�FRPSULVH�WKH�+HDOWKFDUH�&RDOLWLRQ�
UHJLRQV��$�FRRUGLQDWHG�KHDOWKFDUH�VLWXDWLRQDO�DVVHVVPHQW�LV�DGDSWHG�IURP�WKH�ORFDO�KD]DUG�YXOQHUDELOLW\�DVVHVVPHQWV�DQG�ULVN�DVVHVVPHQWV��7KH�
DVVHVVPHQW�LQFOXGHV�D�SULRULWL]DWLRQ�RI�WKUHDWV�WR�WKH�FRPPXQLW\·V�DELOLW\�WR�GHOLYHU�KHDOWKFDUH�GXULQJ�UHVSRQVH��7KH�DVVHVVPHQW�DOVR�LQFOXGHV�
HVWLPDWHV�RI�FDVXDOWLHV�DQG�IDWDOLWLHV�EDVHG�RQ�WKH�LGHQWLÀHG�ULVNV��7KH�FRPSRQHQWV�RI�WKH�VLWXDWLRQDO�DVVHVVPHQW�LQFOXGH��

5HJLRQDO��SODQQLQJ�DUHD��FKDUDFWHULVWLFV�VXFK�DV��
� 'HPRJUDSKLFV�RI�WKH�SODQQLQJ�DUHD�LQFOXGLQJ�LGHQWLÀFDWLRQ�RI�DW�ULVN�LQGLYLGXDOV�WKDW�PD\�UHTXLUH�VSHFLDO�PHGLFDO�QHHGV�

� 6SHFLÀF�FKDUDFWHULVWLFV�UHJDUGLQJ�DW�ULVN�LQGLYLGXDOV�DQG�WKRVH�ZLWK�VSHFLDO�PHGLFDO�QHHGV��H�J���GLDO\VLV�FHQWHU�ORFDWLRQV�DQG�DFFHVV��
QXUVLQJ�KRPH�ORFDWLRQV�DQG�DFFHVV���)RU�VXSSRUWLQJ�LQIRUPDWLRQ��SOHDVH�VHH�)XQFWLRQ���LQ�WKLV�&DSDELOLW\�

� *HRJUDSKLFDO�FKDUDFWHULVWLFV�WKDW�PD\�LPSHGH�KHDOWKFDUH�GHOLYHU\��H�J���ÁRRG�SODLQV��SRRU�URDG�FRQGLWLRQV��

&RRUGLQDWLRQ�DQG�LQWHJUDWLRQ�RI�KHDOWKFDUH�DVVHVVPHQWV�ZLWK�WKH�DSSURSULDWH�ORFDO�KD]DUG�YXOQHUDELOLW\�DVVHVVPHQW��+9$V��DQG�ULVN�
DVVHVVPHQWV�VKRXOG�LQFOXGH��
� 7KH�IROORZLQJ�LQFLGHQW�VFHQDULRV��

² /RFDO�QDWXUDO�DQG�KXPDQ�FDXVHG�KD]DUGV

² 3ULRULW\�QDWXUDO�DQG�KXPDQ�FDXVHG�FDWDVWURSKLF�KHDOWK�LQFLGHQWV

² 6FHQDULRV�LQ�ZKLFK�WKH�FRPPXQLW\�LV�FXW�RII�IURP�RXWVLGH�VXSSRUW�DQG�RU�WKH�EDVLF�LQIUDVWUXFWXUH�LV�GLVUXSWHG

� ,QWHJUDWLRQ�ZLWK�ORFDO�+9$�ULVN�DVVHVVPHQW�DQG�LQFOXGH�WKH�QHHGV�RI�DW�ULVN�DQG�YXOQHUDEOH�LQGLYLGXDOV�

� -RLQW�DQDO\VLV�DQG�SULRULWL]DWLRQ�RI�WKH�WKUHDWV�WR�WKH�FRPPXQLW\�XVLQJ�FRPPRQ�KHDOWKFDUH�SODQQLQJ�DVVXPSWLRQV�IURP�WKH�6WDWH�DQG�
KHDOWKFDUH�RUJDQL]DWLRQV�

� ,GHQWLÀFDWLRQ�DQG�LQWHJUDWLRQ�RI�WKH�SULRULW\�KHDOWKFDUH�DVVHWV�DQG�HVVHQWLDO�VHUYLFHV�LQWR�WKH�DVVHVVPHQW��)RU�VXSSRUWLQJ�LQIRUPDWLRQ��
SOHDVH�VHH�)XQFWLRQ���LQ�WKLV�&DSDELOLW\��

� &RRUGLQDWH�ZLWK�RQJRLQJ�SXEOLF�KHDOWK�ULVN�DVVHVVPHQW�LQLWLDWLYHV��)RU�VXSSRUWLQJ�LQIRUPDWLRQ��SOHDVH�VHH�3+(3�&DSDELOLW\���³�
&RPPXQLW\�3UHSDUHGQHVV��

� (VWLPDWHV�RI�WKH�DQWLFLSDWHG�QXPEHU�RI�FDVXDOWLHV�WKDW�FRQWULEXWH�WR�VXUJH�DQG�IDWDOLW\�PDQDJHPHQW�SODQQLQJ��EDVHG�RQ�LGHQWLÀHG�DQG�
SULRULWL]HG�ULVNV���

Note: The situational assessment, which includes the risk assessment or HVA, casualty estimates, and the development of healthcare priorities, is used 
to determine future preparedness activities including planning, training, exercising and equipping 

8�6��'HSDUWPHQW�RI�+HDOWK�DQG�+XPDQ�6HUYLFHV� +HDOWKFDUH�3UHSDUHGQHVV�&DSDELOLWLHV��
2IÀFH�RI�WKH�$VVLVWDQW�6HFUHWDU\�IRU�3UHSDUHGQHVV�DQG�5HVSRQVH� 1DWLRQDO�*XLGDQFH�IRU�+HDOWKFDUH�6\VWHP�3UHSDUHGQHVV�4 
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CAPABILITY 1: Healthcare System Preparedness  

Suggested resources: 

�+D]DUG�5LVN�$VVHVVPHQW�,QVWUXPHQW�:RUNERRN��KWWS���ZZZ�FSKG�XFOD�HGX�KUDL�KWPO�

�)� (0$��8QGHUVWDQGLQJ�<RXU�5LVNV��,GHQWLI\LQJ�+D]DUGV�DQG�(VWLPDWLQJ�/RVVHV��KWWS���ZZZ�IHPD�JRY�OLEUDU\�YLHZ5HFRUG�GR"LG �����

P2. Healthcare System disaster planning 
7KH�6WDWH�DQG�+HDOWKFDUH�&RDOLWLRQV��LQ�FRRUGLQDWLRQ�ZLWK�KHDOWKFDUH�RUJDQL]DWLRQV��HPHUJHQF\�PDQDJHPHQW��(6)�����UHOHYDQW�UHVSRQVH�
SDUWQHUV��DQG�VWDNHKROGHUV��FROODERUDWH�WR�GHYHORS�ORFDO�DQG�VWDWH�DOO�KD]DUGV�DQG�(6)����SODQV��3ODQV�VKRXOG�LQFOXGH��EXW�DUH�QRW�OLPLWHG�WR�
WKH�IROORZLQJ�HOHPHQWV�WKDW��

� ,QFOXGH�KHDOWKFDUH�RUJDQL]DWLRQV�REMHFWLYHV�DQG�SULRULWLHV�IRU�UHVSRQVH�EDVHG�RQ�WKH�+9$�DQG�ULVN�DVVHVVPHQW�

� $VVLVW�KHDOWKFDUH�RUJDQL]DWLRQV�WR�SHUIRUP�FDSDELOLWLHV�UHTXLUHG�WR�SUHYHQW��SURWHFW�DJDLQVW��UHVSRQG�WR��DQG�UHFRYHU�IURP�DOO�KD]DUGV�
HYHQWV�ZKHQ�DQG�ZKHUH�WKH\�DUH�QHHGHG�

� &RRUGLQDWH�YHUWLFDOO\�DQG�KRUL]RQWDOO\�ZLWK�DSSURSULDWH�GHSDUWPHQWV��DJHQFLHV��DQG�MXULVGLFWLRQV�

� 3URYLGH�D�SURFHVV�WR�UHTXHVW�ORFDO��VWDWH��DQG�)HGHUDO�DVVLVWDQFH�IRU�KHDOWKFDUH�RUJDQL]DWLRQV�

� 3URYLGH�WKH�SURFHVVHV�IRU�UHTXHVWLQJ�DVVLVWDQFH�IURP�FRPPXQLW\�SDUWQHUV�DQG�VWDNHKROGHUV�DQG�RWKHU�KHDOWKFDUH�RUJDQL]DWLRQV�

� &RRUGLQDWH�KHDOWKFDUH�RUJDQL]DWLRQ�RSHUDWLRQV�ZLWK�WKH�ORFDO�RU�VWDWH�HPHUJHQF\�RSHUDWLRQV�FHQWHU�WR�DVVLVW�ZLWK�GLVDVWHU�UHVSRQVH�

� 'HÀQH�KHDOWKFDUH�RUJDQL]DWLRQ�UROHV�DQG�UHVSRQVLELOLWLHV�IRU�UHVSRQVH�

� &RRUGLQDWH�WKH�GHYHORSPHQW�RI�DQQH[HV�WKDW�LQFOXGH�VSHFLÀF�KHDOWKFDUH�GHOLYHU\�SULRULWLHV�LQFOXGLQJ�EXW�QRW�OLPLWHG�WR��

² 0HGLFDO�6XUJH�0DQDJHPHQW

² ,QIRUPDWLRQ�0DQDJHPHQW

² &RPPXQLFDWLRQV

² &RQWLQXLW\�RI�2SHUDWLRQV

² )DWDOLW\�0DQDJHPHQW

Suggested resources: 
��1DWLRQDO�,QFLGHQW�0DQDJHPHQW�6\VWHP��8�6��'HSDUWPHQW�RI�+RPHODQG�6HFXULW\��'HF�������KWWS���ZZZ�IHPD�JRY�SGI�HPHUJHQF\�QLPV��
1,06BFRUH�SGI�

��1DWLRQDO�5HVSRQVH�)UDPHZRUN��8�6��'HSDUWPHQW�RI�+RPHODQG�6HFXULW\��-DQ�������KWWS���ZZZ�IHPD�JRY�SGI�HPHUJHQF\�QUI�QUI�FRUH�SGI�

�� 'HYHORSLQJ�DQG�0DLQWDLQLQJ�(PHUJHQF\�2SHUDWLRQV�3ODQV��&RPSUHKHQVLYH�3UHSDUHGQHVV�*XLGH��&3*�������9HUVLRQ������1RYHPEHU������
�&3*������9�����KWWS���ZZZ�IHPD�JRY�SGI�DERXW�GLYLVLRQV�QSG�&3*B���B9��SGI�

�3UHVLGHQWLDO�3ROLF\�'LUHFWLYH�33'����KWWS���ZZZ�GKV�JRY�[DERXW�ODZV�JFB��������������VKWP�

Function 3: Identify and prioritize essential healthcare assets and services 

,GHQWLI\�DQG�SULRULWL]H�KHDOWKFDUH�DVVHWV�DQG�HVVHQWLDO�VHUYLFHV�ZLWKLQ�D�KHDOWKFDUH�GHOLYHU\�DUHD�RU�UHJLRQ��+HDOWKFDUH�&RDOLWLRQ�DUHD���
&RRUGLQDWH�SODQQLQJ�WR�SURWHFW�DQG�HQKDQFH�SULRULW\�KHDOWKFDUH�DVVHWV�DQG�HVVHQWLDO�VHUYLFHV�LQ�RUGHU�WR�HQVXUH�FRQWLQXHG�KHDOWKFDUH�
GHOLYHU\�WR�WKH�FRPPXQLW\�GXULQJ�D�GLVDVWHU��

Function Alignment: 
8QLTXH�)XQFWLRQ�WR�+33��+DV�VLPLODU�REMHFWLYHV�LQ�3+(3�&DSDELOLW\����&RPPXQLW\�3UHSDUHGQHVV��)XQFWLRQ����'HWHUPLQH�WKH�ULVNV�WR�WKH�
MXULVGLFWLRQ�

Tasks 
Task 1 ,GHQWLI\�DQG�SULRULWL]H�WKH�HVVHQWLDO�KHDOWKFDUH�DVVHWV�DQG�VHUYLFHV�RI�WKH�FRPPXQLW\�

Task 2 &RRUGLQDWH�SODQQLQJ�DQG�SUHYHQWDWLYH�PHDVXUHV�WR�DVVLVW�ZLWK�WKH�SURWHFWLRQ�RI�SULRULWL]HG�KHDOWKFDUH�DVVHWV�DQG�HVVHQWLDO�VHUYLFHV�

8�6��'HSDUWPHQW�RI�+HDOWK�DQG�+XPDQ�6HUYLFHV� +HDOWKFDUH�3UHSDUHGQHVV�&DSDELOLWLHV��
2IÀFH�RI�WKH�$VVLVWDQW�6HFUHWDU\�IRU�3UHSDUHGQHVV�DQG�5HVSRQVH� 1DWLRQDO�*XLGDQFH�IRU�+HDOWKFDUH�6\VWHP�3UHSDUHGQHVV�

http://www.dhs.gov/xabout/laws/gc_1215444247124.shtm
http://www.fema.gov/pdf/about/divisions/npd/CPG_101_V2.pdf
http://www.fema.gov/pdf/emergency/nrf/nrf-core.pdf
http://www.fema.gov/pdf/emergency/nims/NIMS_core.pdf
http://www.fema.gov/library/viewRecord.do?id=1880
http://www.cphd.ucla.edu/hrai.html
http://www.fema.gov/pdf/emergency/nims/NIMS_core.pdf
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8�6��'HSDUWPHQW�RI�+HDOWK�DQG�+XPDQ�6HUYLFHV�
2IÀFH�RI�WKH�$VVLVWDQW�6HFUHWDU\�IRU�3UHSDUHGQHVV�DQG�5HVSRQVH�

+HDOWKFDUH�3UHSDUHGQHVV�&DSDELOLWLHV��
1DWLRQDO�*XLGDQFH�IRU�+HDOWKFDUH�6\VWHP�3UHSDUHGQHVV�6 
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Resource Elements: Plans (P), Equipment (E), Skills (S)  
P1. Identify and prioritize critical healthcare assets and essential services  
7KH�6WDWH�DQG�+HDOWKFDUH�&RDOLWLRQV��LQ�FRRUGLQDWLRQ�ZLWK�KHDOWKFDUH�RUJDQL]DWLRQV��HPHUJHQF\�PDQDJHPHQW��(6)�����UHOHYDQW�UHVSRQVH�
SDUWQHUV��DQG�VWDNHKROGHUV��SHUIRUP�FRPPXQLW\�KHDOWKFDUH�DVVHVVPHQWV�WR�LGHQWLI\�DQG�SULRULWL]H�KHDOWKFDUH�DVVHWV�DQG�HVVHQWLDO�VHUYLFHV�
WKDW�DUH�YLWDO�IRU�KHDOWKFDUH�GHOLYHU\��7KHVH�DVVHVVPHQWV�VKRXOG�LGHQWLI\�WKH�IROORZLQJ�FULWLFDO�VHUYLFHV�DQG�NH\�UHVRXUFHV��QRW�LQFOXVLYH���

� &ULWLFDO�PHGLFDO�VHUYLFHV��H�J���WUDXPD��UDGLRORJ\��FULWLFDO�FDUH��VXUJHU\��SHGLDWULFV��(06��GHFRQWDPLQDWLRQ��LVRODWLRQ��

� &ULWLFDO�PHGLFDO�VXSSRUW�VHUYLFHV��H�J���SDWLHQW�WUDQVSRUW�VHUYLFHV��SKDUPDF\��EORRG�EDQNV��ODERUDWRU\��PHGLFDO�JDV�VXSSOLHUV��

� &ULWLFDO�IDFLOLW\�PDQDJHPHQW�VHUYLFHV��H�J���SRZHU��ZDWHU��VDQLWDWLRQ��JHQHUDWRUV��KHDWLQJ��YHQWLODWLRQ��DQG�DLU�FRQGLWLRQLQJ��+9$&���HOHYDWRUV��

� &ULWLFDO�KHDOWKFDUH�LQIRUPDWLRQ�V\VWHPV�IRU�LQIRUPDWLRQ�PDQDJHPHQW�FRPPXQLFDWLRQV��H�J���IDLORYHU�DQG�EDFN�XS��UHPRWH�VLWH�KRVWLQJ��

� .H\�KHDOWKFDUH�UHVRXUFHV��H�J���VWDIÀQJ��HTXLSPHQW��EHGV��PHGLFDO�VXSSO\��SKDUPDFHXWLFDOV��

P2. Priority healthcare assets and essential services planning 
7KH�6WDWH�DQG�+HDOWKFDUH�&RDOLWLRQV��LQ�FRRUGLQDWLRQ�ZLWK�KHDOWKFDUH�RUJDQL]DWLRQV��HPHUJHQF\�PDQDJHPHQW��(6)�����UHOHYDQW�UHVSRQVH�
SDUWQHUV��DQG�VWDNHKROGHUV��GHYHORS��UHÀQH��DQG�VXVWDLQ�UHVRXUFH�PDQDJHPHQW�SURFHVVHV�WR�DVVLVW�KHDOWKFDUH�RUJDQL]DWLRQV�ZLWK�UHVRXUFHV�
VXSSRUW��7KLV�VXSSRUW�VKRXOG�DVVLVW�KHDOWKFDUH�RUJDQL]DWLRQV�WR�PDLQWDLQ�WKH�SULRULW\�KHDOWKFDUH�DVVHWV�DQG�FRQWLQXH�HVVHQWLDO�VHUYLFHV�GXULQJ�
D�UHVSRQVH��&RRUGLQDWHG�SODQV�IRU�UHVRXUFH�DVVLVWDQFH��H�J���VSDFH��VWDIÀQJ��HTXLSPHQW��VXSSOLHV��VHUYLFHV�DQG�V\VWHPV��VKRXOG�LQFOXGH�EXW�LV�
QRW�OLPLWHG�WR�WKH�IROORZLQJ�HOHPHQWV��

� 3URFHVVHV�IRU�KHDOWKFDUH�RUJDQL]DWLRQV�WR�TXLFNO\�UHVWRUH�HVVHQWLDO�PHGLFDO�VHUYLFHV�LQ�WKH�DIWHUPDWK�RI�DQ�LQFLGHQW�

� 6WUDWHJLHV�IRU�UHVRXUFH�DOORFDWLRQ�WKDW�DVVLVW�ZLWK�WKH�FRQWLQXHG�GHOLYHU\�RI�HVVHQWLDO�VHUYLFHV�GXULQJ�UHVSRQVH�

� 3URFHVVHV�IRU�KHDOWKFDUH�RUJDQL]DWLRQV�WR�UHTXHVW�DVVLVWDQFH�DQG�DFWLYDWH�UHVRXUFH�DJUHHPHQWV�WR�LPSURYH�DFFHVV�WR�UHVRXUFHV�DQG�
HPHUJHQF\�VXSSO\�OLQHV�

²� 7KH�REMHFWLYH�VKRXOG�EH�WR�H[WHQG�RSHUDWLRQDO�DELOLW\�ZHOO�SDVW�WKH����KRXU�VWDQGDUG��7KH�-RLQW�&RPPLVVLRQ�(0����������(3���DQG�LI
SRVVLEOH�XS�WR�UHFRYHU\

� 2SWLRQV�IRU�KHDOWKFDUH�RUJDQL]DWLRQV�WR�REWDLQ�DVVLVWDQFH�IURP�D�ORFDO�RU�UHJLRQDO�FDFKH�LI�DYDLODEOH�

� 3URFHVVHV�WR�FRRUGLQDWH�ZLWK�KHDOWKFDUH�RUJDQL]DWLRQV�WR�DVVLVW�ZLWK�WKH�PRYHPHQW�RI�SDWLHQWV�WR�DOWHUQDWH�ORFDWLRQV�WR�UHFHLYH�FULWLFDO�
PHGLFDO�WUHDWPHQW�RU�HYDOXDWLRQ��H�J���UDGLRORJ\��FULWLFDO�FDUH��

� 3URFHVVHV�WR�DVVLVW�KHDOWKFDUH�RUJDQL]DWLRQV�ZLWK�WKH�GHFRPSUHVVLRQ��FOHDULQJ��RI�FULWLFDO�EHGV�E\�DVVLVWLQJ�ZLWK�WKH�PRYHPHQW�RI�SDWLHQWV�
WR�DOWHUQDWH�IDFLOLWLHV��)RU�VXSSRUWLQJ�LQIRUPDWLRQ��SOHDVH�VHH�&DSDELOLW\����³�0HGLFDO�6XUJH��

� 3URFHVVHV�WR�DVVLVW�KHDOWKFDUH�RUJDQL]DWLRQV�ZLWK�WKH�SURYLVLRQ�RI�VSHFLDO�VHUYLFHV�WHDPV�WR�VXSSRUW�SDWLHQW�FDUH�DQG�WUHDWPHQW��H�J���'0$7�
7HDPV��PRELOH�UDGLRORJ\��PRELOH�SKDUPDF\��WUDQVSRUWDWLRQ��HWF���

� 3URFHVVHV�WR�GLVVHPLQDWH�)HGHUDO���VWDWH��DQG�UHJLRQDO�EDVHG�SKDUPDFHXWLFDO�FDFKHV�DQG�PHGLFDO�VXSSOLHV�

E1. Equipment to assist healthcare organizations with the provision of critical services 
7KH�6WDWH�DQG�+HDOWKFDUH�&RDOLWLRQV��LQ�FRRUGLQDWLRQ�ZLWK�KHDOWKFDUH�RUJDQL]DWLRQV��HPHUJHQF\�PDQDJHPHQW��(6)�����UHOHYDQW�UHVSRQVH�
SDUWQHUV��DQG�VWDNHKROGHUV��DVVHVV�WKH�QHHG�IRU�HTXLSPHQW�WKDW�FDQ�EH�XVHG�WR�DVVLVW�KHDOWKFDUH�RUJDQL]DWLRQV�ZLWK�HVVHQWLDO�VHUYLFHV�LQ�D�
GLVDVWHU��7KLV�HTXLSPHQW�PD\�LQFOXGH�EXW�LV�QRW�OLPLWHG�WR��

� (TXLSPHQW�WKDW�FDQ�SURYLGH�VSHFLDOW\�PHGLFDO�VHUYLFHV��H�J���PRELOH�SKDUPDF\��

� (TXLSPHQW�WKDW�FDQ�GHOLYHU�SRZHU��+9$&��SRWDEOH�ZDWHU��SURYLGH�IRRG�VWRUDJH��RU�RWKHU�HTXLSPHQW�WKDW�VXVWDLQ�HVVHQWLDO�SDWLHQW�VHUYLFHV�

� 6\VWHPV�WKDW�FDQ�SURYLGH�UHGXQGDQW�FRPPXQLFDWLRQ�DQG�LQIRUPDWLRQ�PDQDJHPHQW�FDSDELOLW\��H�J���IDLORYHU�DQG�EDFN�XS��UHPRWH�VLWH�
KRVWLQJ��

� 0HGLFDO�HTXLSPHQW��PHGLFDO�VXSSO\��DQG�SKDUPDFHXWLFDOV�

� (TXLSPHQW�WR�VHFXUH�FDFKHV�RI�FULWLFDO�PHGLFDO�VXSSOLHV�DQG�SKDUPDFHXWLFDOV�DQG�SURYLGH�QHFHVVDU\�HQYLURQPHQWDO�VWRUDJH�GHYLFHV�WR�
PDLQWDLQ�WKH�DSSURSULDWH�HQYLURQPHQW��FOLPDWH�FRQWURO��
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CAPABILITY 1: Healthcare System Preparedness  

Function 4: Determine gaps in the healthcare preparedness and identify resources for mitigation of 
these gaps  

3HUIRUP�UHVRXUFH�DVVHVVPHQWV�DQG�GHYHORS�SODQV�WR�DVVLVW�KHDOWKFDUH�RUJDQL]DWLRQV�DGGUHVV�JDSV�DVVRFLDWHG�ZLWK�SODQQLQJ��WUDLQLQJ��VWDIÀQJ��
DQG�HTXLSSLQJ�WKDW�LPSURYH�UHVRXUFH�DYDLODELOLW\�GXULQJ�UHVSRQVH�DQG�UHFRYHU\��7KLV�LV�DQ�RQJRLQJ�SURFHVV�LQ�WKH�SUHSDUHGQHVV�F\FOH�JXLGHG�
E\�KHDOWKFDUH�RUJDQL]DWLRQ�UHVRXUFH�QHHGV��7KHVH�QHHGV�DUH�EDVHG�RQ�WKH�RXWFRPH�RI�JDS�DQDO\VLV��WKH�HYDOXDWLRQ�RI�WUDLQLQJ��H[HUFLVHV��DQG�
DFWXDO�LQFLGHQWV�RU�HYHQWV��DQG�VXEVHTXHQW�FRUUHFWLYH�DFWLRQV��

Function Alignment: 
8QLTXH�)XQFWLRQ�WR�+33��+DV�VLPLODU�REMHFWLYHV�LQ�3+(3�&DSDELOLW\����(PHUJHQF\�2SHUDWLRQV�&RRUGLQDWLRQ�DQG�&DSDELOLW\�����0HGLFDO�6XUJH�

Tasks 
Task 1  � 3HUIRUP�D�UHVRXUFH�DVVHVVPHQW�E\�DQDO\]LQJ�KHDOWKFDUH�RUJDQL]DWLRQ�QHHGV�DQG�HYDOXDWLQJ�H[HUFLVHV��WUDLQLQJ��DQG�DFWXDO�LQFLGHQWV�

RU�HYHQWV�WR�GHWHUPLQH�JDSV�DQG�FRUUHFWLYH�DFWLRQ�

Task 2  � 'HFRQÁLFW�UHVRXUFHV�E\�HQVXULQJ�UHVSRQVH�UHVRXUFHV�DUH�QRW�RYHU�DOORFDWHG�WR�PXOWLSOH�VWDNHKROGHUV�ZLWKLQ�WKH�FRPPXQLW\�

Resource Elements: Plans (P), Equipment (E), Skills (S) 
P1. Healthcare resource assessment 
7KH�6WDWH�DQG�+HDOWKFDUH�&RDOLWLRQV��LQ�FRRUGLQDWLRQ�ZLWK�KHDOWKFDUH�RUJDQL]DWLRQV��HPHUJHQF\�PDQDJHPHQW��(6)�����UHOHYDQW�UHVSRQVH�
SDUWQHUV��DQG�VWDNHKROGHUV��SHUIRUP�DQ�KHDOWKFDUH�RUJDQL]DWLRQ�UHVRXUFH�DVVHVVPHQW�LQ�RUGHU�WR�LGHQWLI\��

� +HDOWKFDUH�RUJDQL]DWLRQ�UHVRXUFH�JDSV�IRU�LQFLGHQW�UHVSRQVH�LQFOXGLQJ�WKRVH�LQ��

² &RPPXQLFDWLRQ

² 7UDQVSRUWDWLRQ

² 0DQSRZHU��H�J���VWDELOL]H�PDLQWDLQ�VWDII�DIWHU�DQ�HYHQW�

² (TXLSPHQW�DQG�VXSSOLHV

² 6XUJH�RU�DOWHUQDWH�FDUH�VSDFH

² 6SHFLDOW\�VHUYLFHV

² 2WKHU�UHVRXUFHV�LGHQWLÀHG�E\�WKH�JDS�DQDO\VLV�FRUUHFWLYH�DFWLRQV

� &DWHJRUL]DWLRQ�RI�WKH�DYDLODEOH�DVVHWV�ZLWKLQ�WKH�UHJLRQ�WKDW�FRXOG�EH�XVHG�WR�DGGUHVV�UHVRXUFH�JDSV�

� $YDLODEOH�UHVRXUFH�DVVLVWDQFH�IURP�DFFHVVLEOH�SXEOLF�RU�SULYDWH�FDFKHV�

� 0XWXDO�DLG�DJUHHPHQWV�IRU�UHVRXUFHV�IURP�SXEOLF�DQG�SULYDWH�VHFWRU��LI�WKH�KHDOWKFDUH�RUJDQL]DWLRQ�LV�ZLOOLQJ�WR�SDUWLFLSDWH��

� /RFDO��VWDWH��DQG�)HGHUDO�UHVRXUFHV�DYDLODEOH�WKURXJK�WKH�DSSURSULDWH�UHTXHVW�SURFHVV�

� 'HFRQÁLFWLRQ�RI�RYHU�DOORFDWHG�UHVRXUFHV��FRPSHWLQJ�SULRULWLHV�IRU�WKH�VDPH�UHVRXUFH�DW�WKH�VDPH�WLPH��

Suggested resources: 
��

�

��

��

$JHQF\�IRU�+HDOWKFDUH�5HVHDUFK�DQG�4XDOLW\��(PHUJHQF\�3UHSDUHGQHVV�5HVRXUFH�,QYHQWRU\��(35,���KWWS���ZZZ�DKUT�JRY�UHVHDUFK�HSUL�

$JHQF\�IRU�+HDOWKFDUH�5HVHDUFK�DQG�4XDOLW\��+RVSLWDO�6XUJH�0RGHO��3DQGHPLF��,('�DWWDFNV��WHUURULVP�UHODWHG�WR�&%51(��� KWWS���ZZZ�DKUT��
JRY�SUHS�KRVSVXUJHPRGHO�

$JHQF\�IRU�+HDOWKFDUH�5HVHDUFK�DQG�4XDOLW\��3XEOLF�+HDOWK�(PHUJHQF\�3UHSDUHGQHVV�OLQNV��JXLGHV��PRGHOV��RWKHU��KWWS���ZZZ�DKUT�JRY��
SUHS�

&'&�'LYLVLRQ�RI�(PHUJHQF\�3UHSDUHGQHVV�DQG�5HVSRQVH��&RPPXQLW\�$VVHVVPHQW�7RRO�IRU�SODQQHUV�WR�XVH�GXULQJ�D�SDQGHPLF�HYHQW�
DQG�KHDOWKFDUH�FDSDELOLW\�DVVHVVPHQWV�LQ�JHQHUDO��KWWS���ZZZ�FGF�JRY�SKSU�KHDOWKFDUH�FRPPXQLWLHV�KWP

8�6��'HSDUWPHQW�RI�+HDOWK�DQG�+XPDQ�6HUYLFHV� +HDOWKFDUH�3UHSDUHGQHVV�&DSDELOLWLHV��
2IÀFH�RI�WKH�$VVLVWDQW�6HFUHWDU\�IRU�3UHSDUHGQHVV�DQG�5HVSRQVH� 1DWLRQDO�*XLGDQFH�IRU�+HDOWKFDUH�6\VWHP�3UHSDUHGQHVV�

http://emergency.cdc.gov/healthcare/communityplanner.asp
http://www.ahrq.gov/research/epri
http://www.ahrq.gov/prep/hospsurgemodel
http://www.ahrq.gov/prep
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CAPABILITY 1: Healthcare System Preparedness  

P2. Healthcare resource coordination 
7KH�6WDWH�DQG�+HDOWKFDUH�&RDOLWLRQV��LQ�FRRUGLQDWLRQ�ZLWK�KHDOWKFDUH�RUJDQL]DWLRQV��HPHUJHQF\�PDQDJHPHQW��(6)�����UHOHYDQW�UHVSRQVH�
SDUWQHUV��DQG�VWDNHKROGHUV��GHYHORS��UHÀQH��DQG�VXVWDLQ�FRRUGLQDWHG�UHVRXUFH�SURFHVVHV�WKDW�DVVLVW�KHDOWKFDUH�RUJDQL]DWLRQV�WR�HIIHFWLYHO\�
REWDLQ�UHVRXUFHV�GXULQJ�UHVSRQVH�DQG�UHFRYHU\��7KLV�VKRXOG�LQFOXGH�SURFHVVHV�WR�DVVLVW�KHDOWKFDUH�RUJDQL]DWLRQV�WR��

� ,PPHGLDWHO\�UHTXHVW�DQG�REWDLQ�UHVRXUFHV�IURP�DYDLODEOH�FDFKHV�

� 5HWDLQ�YLDEOH�RSWLRQV�IRU�UHVRXUFH�DOORFDWLRQ�DQG�VKDULQJ�WKDW�LQYROYHV�WKH�FRPPXQLW\��SULYDWH�VHFWRU��DQG�RWKHU�VWDNHKROGHUV�

� 5HTXHVW�UHVRXUFHV�IURP�WKH�ORFDO��VWDWH��DQG�)HGHUDO�OHYHO�RI�HPHUJHQF\�RSHUDWLRQV��H�J���1'06��

)RU�VXSSRUWLQJ�LQIRUPDWLRQ��SOHDVH�VHH�&DSDELOLW\���³�(PHUJHQF\�2SHUDWLRQV�&RRUGLQDWLRQ�

P3. Address healthcare information gaps 
7KH�6WDWH�DQG�+HDOWKFDUH�&RDOLWLRQV��LQ�FRRUGLQDWLRQ�ZLWK�KHDOWKFDUH�RUJDQL]DWLRQV��HPHUJHQF\�PDQDJHPHQW��(6)�����DQG�UHOHYDQW�UHVSRQVH�
SDUWQHUV�DQG�VWDNHKROGHUV��GHYHORS��UHÀQH��DQG�VXVWDLQ�SODQV�WKDW�DGGUHVV�LQIRUPDWLRQ�JDSV�LQ�RUGHU�WR��

� (QVXUH�FRPPXQLFDWLRQ�DQG�GDWD�LQWHURSHUDELOLW\�IRU�KHDOWKFDUH�DQG�UHVSRQVH�SDUWQHUV�

� $VVLVW�ZLWK�LQIRUPDWLRQ�VKDULQJ�EHWZHHQ�ORFDO�DQG�VWDWH�SDUWQHUV�GXULQJ�DQ�LQFLGHQW�RU�HYHQW�

)RU�VXSSRUWLQJ�LQIRUPDWLRQ��3OHDVH�VHH�&DSDELOLW\���³�,QIRUPDWLRQ�6KDULQJ�

Function 5: Coordinate training to assist healthcare responders to develop the necessary skills in order 
to respond  

&RRUGLQDWH�WUDLQLQJ�IRU�KHDOWKFDUH�UHVSRQGHUV�DQG�VXSSRUWLQJ�DJHQFLHV�LQ�RUGHU�WR�SURYLGH�WKH�UHTXLUHG�NQRZOHGJH��VNLOOV��DQG�DELOLWLHV�
QHHGHG�WR�SUHSDUH�DQG�UHVSRQG�WR�D�GLVDVWHU��7UDLQLQJ�FXUULFXOXPV�DUH�EDVHG�RQ�DVVHVVPHQWV��VWUDWHJLHV��LPSURYHPHQW�SODQV��DQG�RQJRLQJ�
HYDOXDWLRQ�HIIRUWV��7UDLQLQJ�LV�FRRUGLQDWHG�ZLWK�RQJRLQJ�WUDLQLQJ�LQLWLDWLYHV�IURP�KHDOWKFDUH�DQG�UHVSRQVH�SDUWQHUV��7UDLQLQJ�VKRXOG�LQFOXGH�
DSSURSULDWH�1DWLRQDO�,QFLGHQW�0DQDJHPHQW�6\VWHP��1,06��RU�HTXLYDOHQW�WUDLQLQJ��

Function Alignment: 
3+(3�&DSDELOLW\����&RPPXQLW\�3UHSDUHGQHVV��)XQFWLRQ����&RRUGLQDWH�WUDLQLQJ�RU�JXLGDQFH�WR�HQVXUH�FRPPXQLW\�HQJDJHPHQW�LQ�
SUHSDUHGQHVV�HIIRUWV�

Tasks 
Task 1  $VVLVW�ZLWK�WKH�SURYLVLRQ�RI�1DWLRQDO�,QFLGHQW�0DQDJHPHQW�6\VWHP�WUDLQLQJ�IRU�KHDOWKFDUH�RUJDQL]DWLRQV�LQ�RUGHU�WR�UHÀQH�DQG�

LPSURYH�UHVSRQVH�NQRZOHGJH��VNLOOV��DQG�DELOLWLHV�LQ�DFFRUGDQFH�ZLWK�WKH�1DWLRQDO�5HVSRQVH�)UDPHZRUN��15)��

Task 2  $VVLVW�ZLWK�WKH�SURYLVLRQ�RI�WUDLQLQJ�IRU�KHDOWKFDUH�RUJDQL]DWLRQV�EDVHG�RQ�H[LVWLQJ�UHVSRQVH�JDSV�LQ�RUGHU�WR�LPSURYH�DQG�UHÀQH�
UHTXLUHG�UHVSRQVH�NQRZOHGJH��VNLOOV��DQG�DELOLWLHV�

Resource Elements: Plans (P), Equipment (E), Skills (S)  
P1. Healthcare organization — National Incident Management System (NIMS) training  
7KH�6WDWH�DQG�+HDOWKFDUH�&RDOLWLRQV��LQ�FRRUGLQDWLRQ�ZLWK�KHDOWKFDUH�RUJDQL]DWLRQV��HPHUJHQF\�PDQDJHPHQW��(6)�����UHOHYDQW�UHVSRQVH�
SDUWQHUV��DQG�VWDNHKROGHUV��GHYHORS��UHÀQH��DQG�VXVWDLQ�KHDOWKFDUH�VWUDWHJLHV�WKDW�DVVLVW�KHDOWKFDUH�RUJDQL]DWLRQV�ZLWK�1,06�WUDLQLQJ��7KLV�
LQFOXGHV�SURFHVVHV�DQG�VWUDWHJLHV�WR��

� 3URPRWH�1,06�DGRSWLRQ�ZLWK�KHDOWKFDUH�RUJDQL]DWLRQV�

� 6XSSRUW�1,06�LPSOHPHQWDWLRQ�ZLWK�KHDOWKFDUH�RUJDQL]DWLRQV�

� $VVLVW�KHDOWKFDUH�RUJDQL]DWLRQV�WR�UHYLVH�DQG�XSGDWH�KHDOWKFDUH�RUJDQL]DWLRQ�(PHUJHQF\�2SHUDWLRQ�3ODQV�WR�LQFRUSRUDWH�1,06�DQG�15)�
FRPSRQHQWV�

� $VVLVW�KHDOWKFDUH�RUJDQL]DWLRQV�GHYHORS��UHÀQH��DQG�VXVWDLQ�LQWHUDJHQF\�PXWXDO�DLG�DJUHHPHQWV���H�J���DJUHHPHQWV�ZLWK�SXEOLF��SULYDWH�
VHFWRU��DQG�QRQJRYHUQPHQWDO�RUJDQL]DWLRQV��

8�6��'HSDUWPHQW�RI�+HDOWK�DQG�+XPDQ�6HUYLFHV� +HDOWKFDUH�3UHSDUHGQHVV�&DSDELOLWLHV��
2IÀFH�RI�WKH�$VVLVWDQW�6HFUHWDU\�IRU�3UHSDUHGQHVV�DQG�5HVSRQVH� 1DWLRQDO�*XLGDQFH�IRU�+HDOWKFDUH�6\VWHP�3UHSDUHGQHVV�8 
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CAPABILITY 1: Healthcare System Preparedness  

� $VVLVW�KHDOWKFDUH�RUJDQL]DWLRQV�ZLWK�)(0$�����������DQG�����OHYHO�WUDLQLQJ�RU�HTXLYDOHQW�WUDLQLQJ�

� $VVLVW�KHDOWKFDUH�RUJDQL]DWLRQV�ZLWK�)(0$�����OHYHO�WUDLQLQJ�RU�HTXLYDOHQW�WUDLQLQJ�

� ,QWHJUDWH�1,06�FRQFHSWV�DQG�SULQFLSOHV�LQWR�KHDOWKFDUH�RUJDQL]DWLRQ�UHODWHG�WUDLQLQJ�DQG�H[HUFLVHV�

� 3URPRWH�DQG�HQFRXUDJH�KHDOWKFDUH�RUJDQL]DWLRQ�SURWRFROV��HTXLSPHQW��FRPPXQLFDWLRQ��DQG�GDWD�LQWHURSHUDELOLW\�WR�IDFLOLWDWH�WKH�
FROOHFWLRQ�DQG�GLVWULEXWLRQ�RI�FRQVLVWHQW�DQG�DFFXUDWH�LQIRUPDWLRQ�ZLWK�VWDWH�DQG�ORFDO�SDUWQHUV�GXULQJ�DQ�LQFLGHQW�

� 3URPRWH�WKH�DSSOLFDWLRQ�RI�FRPPRQ�DQG�FRQVLVWHQW�WHUPLQRORJ\�GXULQJ�UHVSRQVH�

� (QVXUH�DOO�HPHUJHQF\�LQFLGHQWV��H[HUFLVHV��DQG�SUHSODQQHG��UHFXUULQJ�VSHFLDO��HYHQWV�DUH�PDQDJHG�ZLWK�D�FRQVLVWHQW�DSSOLFDWLRQ�RI�,&6�
RUJDQL]DWLRQDO�VWUXFWXUHV��GRFWULQH��SURFHVVHV��DQG�SURFHGXUHV�

� $VVLVW�KHDOWKFDUH�RUJDQL]DWLRQV�ZLWK�DGRSWLRQ�RI�WKH�SULQFLSOH�RI�3XEOLF�,QIRUPDWLRQ��IDFLOLWDWHG�E\�WKH�XVH�RI�WKH�-RLQW�,QIRUPDWLRQ�6\VWHP�
�-,6��DQG�-RLQW�,QIRUPDWLRQ�&HQWHU��-,&��

S1. Training to address healthcare gaps and corrective actions 
7KH�6WDWH�DQG�+HDOWKFDUH�&RDOLWLRQV��LQ�FRRUGLQDWLRQ�ZLWK�KHDOWKFDUH�RUJDQL]DWLRQV��HPHUJHQF\�PDQDJHPHQW��(6)�����UHOHYDQW�UHVSRQVH�
SDUWQHUV��DQG�VWDNHKROGHUV��SURYLGH�WUDLQLQJ�WR�DGGUHVV�LGHQWLÀHG�KHDOWKFDUH�UHVSRQVH�JDSV�DQG�FRUUHFWLYH�DFWLRQV��7UDLQLQJ�VKRXOG�EH�EDVHG�
RQ�WKH�VSHFLÀF�QHHGV��L�H��NQRZOHGJH��VNLOOV��DQG�DELOLWLHV��LGHQWLÀHG�E\�KHDOWKFDUH�RUJDQL]DWLRQV�

Suggested resources: 
�1,06�,PSOHPHQWDWLRQ�$FWLYLWLHV�IRU�+RVSLWDOV�DQG�+HDOWKFDUH�6\VWHPV� �KWWS���ZZZ�IHPD�JRY�SGI�HPHUJHQF\�QLPV�LPSBKRV�SGI�

�1DWLRQDO�,QFLGHQW�0DQDJHPHQW�6\VWHP��8�6��'HSDUWPHQW�RI�+RPHODQG�6HFXULW\��'HF������ ��KWWS���ZZZ�IHPD�JRY�QDWLRQDO�LQFLGHQW���
PDQDJHPHQW�V\VWHP�

�

�1DWLRQDO�5HVSRQVH�)UDPHZRUN��8�6��'HSDUWPHQW�RI�+RPHODQG�6HFXULW\��-DQ�������� KWWS���ZZZ�IHPD�JRY�SGI�HPHUJHQF\�QUI�QUI�FRUH�SGI��

+RPHODQG�6HFXULW\�3UHVLGHQWLDO�'LUHFWLYH�����3XEOLF�+HDOWK�DQG�0HGLFDO�3UHSDUHGQHVV��6HFWLRQV��������KWWSV���ZZZ�KVGO�RUJ�"YLH�����
Z	GLG ������� ��1RWH��1DWLRQDO�&HQWHU�IRU�'LVDVWHU�0HGLFLQH�DQG�3XEOLF�+HDOWK�UHIHUHQFHG�LQ�WKLV�GRFXPHQW��

Function 6: Improve healthcare response capabilities through coordinated exercise and evaluation 

&RRUGLQDWH�DQ�H[HUFLVH��HYDOXDWLRQ��DQG�FRUUHFWLYH�DFWLRQ�SURJUDP�WR�FRQWLQXRXVO\�LPSURYH�KHDOWKFDUH�SUHSDUHGQHVV��UHVSRQVH��DQG�
UHFRYHU\��([HUFLVHV�VKRXOG�DVVHVV�DQG�YDOLGDWH�WKH�HIIHFWLYHQHVV�DQG�HIÀFLHQF\�RI�FDSDELOLWLHV�DQG�WKH�DGHTXDF\�RI�SROLFLHV��SODQV��
SURFHGXUHV��DQG�SURWRFROV��([HUFLVHV�VKRXOG�EH�FRRUGLQDWHG�YHUWLFDOO\�DQG�KRUL]RQWDOO\�ZLWK�KHDOWKFDUH�DQG�HPHUJHQF\�UHVSRQVH�SDUWQHUV��
(YDOXDWLRQ�DQG�LPSURYHPHQW�SODQQLQJ�VKRXOG�WUDFN�FRUUHFWLYH�DFWLRQV�DVVRFLDWHG�ZLWK�LGHQWLÀHG�KHDOWKFDUH�FDSDELOLW\�GHÀFLHQFLHV�REVHUYHG�
GXULQJ�H[HUFLVHV�DQG�LQFLGHQWV��&RUUHFWLYH�DFWLRQV�SURYLGH�WKH�PHDQV�WR�LPSURYH�PHGLFDO�RSHUDWLRQDO�SUHSDUHGQHVV�WR�SHUIRUP�FULWLFDO�
KHDOWKFDUH�UHVSRQVH�WDVNV��&RUUHFWLYH�DFWLRQV�DOVR�FRQWULEXWH�WR�WKH�FRQWLQXRXV�SUHSDUHGQHVV�F\FOH�E\�HQVXULQJ�XSGDWHG�VWUDWHJLHV�DQG�SODQV�
DUH�LQFRUSRUDWHG�LQWR�QHZ�SUHSDUHGQHVV�EXLOGLQJ�DFWLYLWLHV��

Function Alignment: 
3+(3�&DSDELOLW\����&RPPXQLW\�5HFRYHU\��)XQFWLRQ����,PSOHPHQW�FRUUHFWLYH�DFWLRQV�WR�PLWLJDWH�GDPDJHV�IURP�IXWXUH�LQFLGHQWV�

Tasks 
Task 1  &RRUGLQDWH�DQG�LPSOHPHQW�FDSDELOLW\�EDVHG�H[HUFLVHV�WKDW�WHVW�GLVDVWHU�SODQQLQJ�HIIRUWV�

Task 2  8WLOL]H�D�FRRUGLQDWHG�HYDOXDWLRQ�PHWKRG�WR�HYDOXDWH�H[HUFLVHV�DQG�DFWXDO�LQFLGHQW�UHVSRQVHV�

Task 3  $GGUHVV�ÀQGLQJV�IURP�JDS�DQDO\VLV�DQG�VXEVHTXHQW�FRUUHFWLYH�DFWLRQV�WR�UHYLVH�SODQQLQJ��WUDLQLQJ��DQG�H[HUFLVHV�WR�PLQLPL]H�
UHVSRQVH�JDSV�

8�6��'HSDUWPHQW�RI�+HDOWK�DQG�+XPDQ�6HUYLFHV� +HDOWKFDUH�3UHSDUHGQHVV�&DSDELOLWLHV��
2IÀFH�RI�WKH�$VVLVWDQW�6HFUHWDU\�IRU�3UHSDUHGQHVV�DQG�5HVSRQVH� 1DWLRQDO�*XLGDQFH�IRU�+HDOWKFDUH�6\VWHP�3UHSDUHGQHVV�

https://www.hsdl.org/?view&did=480002
http://www.fema.gov/pdf/emergency/nrf/nrf-core.pdf
http://www.fema.gov/national-incident-management-system
http://www.fema.gov/pdf/emergency/nims/imp_hos.pdf
http://www.fema.gov/national-incident-management-system
https://www.hsdl.org/?view&did=480002


CAPABILITY 1: Healthcare System Preparedness 

8�6��'HSDUWPHQW�RI�+HDOWK�DQG�+XPDQ�6HUYLFHV�
2IÀFH�RI�WKH�$VVLVWDQW�6HFUHWDU\�IRU�3UHSDUHGQHVV�DQG�5HVSRQVH�

+HDOWKFDUH�3UHSDUHGQHVV�&DSDELOLWLHV��
1DWLRQDO�*XLGDQFH�IRU�+HDOWKFDUH�6\VWHP�3UHSDUHGQHVV�10 
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)(0$�/HVVRQV�/HDUQHG�,QIRUPDWLRQ�6LWH��//,6��DW

Resource Elements: Plans (P), Equipment (E), Skills (S) 
P1. Exercise plans 
7KH�6WDWH�DQG�+HDOWKFDUH�&RDOLWLRQV��LQ�FRRUGLQDWLRQ�ZLWK�KHDOWKFDUH�RUJDQL]DWLRQV��HPHUJHQF\�PDQDJHPHQW��(6)�����UHOHYDQW�UHVSRQVH�
SDUWQHUV��DQG�VWDNHKROGHUV��GHYHORS��UHÀQH��DQG�VXVWDLQ�FRRUGLQDWHG�H[HUFLVH�SODQV�WR�JXLGH�H[HUFLVH�LPSOHPHQWDWLRQ��&RRUGLQDWHG�H[HUFLVH�
SODQV�VKRXOG�LQFOXGH�EXW�DUH�QRW�OLPLWHG�WR�WKH�IROORZLQJ�HOHPHQWV��

� $Q�H[HUFLVH�VFKHGXOH�

� $Q�DQQXDO�XSGDWH�SODQ�

� $Q�DSSURDFK�IRU�WHVWLQJ�KHDOWKFDUH�V\VWHP�FDSDELOLWLHV�

� 5ROHV�DQG�UHVSRQVLELOLWLHV�RI�WKH�SDUWLFLSDWLQJ�KHDOWKFDUH�HQWLWLHV�

P2. Exercise implementation and coordination 
7KH�6WDWH�DQG�+HDOWKFDUH�&RDOLWLRQV��LQ�FRRUGLQDWLRQ�ZLWK�KHDOWKFDUH�RUJDQL]DWLRQV��HPHUJHQF\�PDQDJHPHQW��(6)�����UHOHYDQW�
UHVSRQVH�SDUWQHUV��DQG�VWDNHKROGHUV��VKRXOG�H[HUFLVH�FDSDELOLWLHV�EDVHG�RQ�LGHQWLÀHG�JDSV�DQG�VXEVHTXHQW�FRUUHFWLYH�DFWLRQV��([HUFLVH�
LPSOHPHQWDWLRQ�DQG�FRRUGLQDWLRQ�VKRXOG�LQFOXGH��

� ([HUFLVHV�EDVHG�RQ�WKH�JXLGDQFH�DQG�FRQFHSWV�RI�+6((3�RU�HTXLYDOHQW�SURJUDP�

� 7KH�HQFRXUDJHPHQW�RI�KHDOWKFDUH�RUJDQL]DWLRQ�SDUWLFLSDWLRQ�WR�DGGUHVV�JDSV�LQ�FDSDELOLWLHV�

� +RUL]RQWDO�DQG�YHUWLFDO�FRRUGLQDWLRQ�ZLWK�UHOHYDQW�UHVSRQVH�SDUWQHUV�DQG�VWDNHKROGHUV�WR�LQFOXGH�)HGHUDO��VWDWH�DQG�ORFDO�UHVSRQVH�WHDPV��
�L�H���'0$7V��

�+RPHODQG�6HFXULW\�([HUFLVH�DQG�(YDOXDWLRQ�3URJUDP��+6((3��JXLGHOLQHV�
Suggested Resource: 
� �KWWSV���ZZZ�OOLV�GKV�JRY�KVHHS�

P3. Evaluation and improvement plans 
7KH�6WDWH�DQG�+HDOWKFDUH�&RDOLWLRQV��LQ�FRRUGLQDWLRQ�ZLWK�KHDOWKFDUH�RUJDQL]DWLRQV��HPHUJHQF\�PDQDJHPHQW��(6)�����UHOHYDQW�UHVSRQVH�
SDUWQHUV��DQG�VWDNHKROGHUV��LPSOHPHQW�HYDOXDWLRQ�PHWKRGV�WR�LQIRUP�ULVN�DVVHVVPHQWV��PDQDJH�YXOQHUDELOLWLHV��DOORFDWH�UHVRXUFHV��DQG�JXLGH�
WKH�HOHPHQWV�RI�SUHSDUHGQHVV��(YDOXDWLRQ�PHWKRGV�VKRXOG�LQFOXGH�EXW�DUH�QRW�OLPLWHG�WR��

� +6((3��RU�HTXLYDOHQW��EDVHG�FDSDELOLW\�DVVHVVPHQW�JXLGDQFH�

� 7KH�FRRUGLQDWLRQ�RI�$IWHU�$FWLRQ�5HSRUWV��$$5��IRU�H[HUFLVHV�DFWXDO�LQFLGHQWV�

� 7KH�FRRUGLQDWLRQ�RI�LPSURYHPHQW�SODQV�IRU�H[HUFLVHV�DFWXDO�LQFLGHQWV�

� 7KH�LQWHJUDWLRQ�RI�ÀQGLQJV�IURP�WKH�LPSURYHPHQW�SODQ�LQWR�WKH�QH[W�SODQQLQJ��WUDLQLQJ��H[HUFLVH��DQG�UHVRXUFH�DOORFDWLRQ�F\FOH�

+RPHODQG�6HFXULW\�([HUFLVH�DQG�(YDOXDWLRQ�3URJUDP��+6((3��JXLGHOLQHV�
Suggested Resource: 
�� �KWWSV���ZZZ�OOLV�GKV�JRY�KVHHS

P4. Best practice and lessons learned sharing 
7KH�6WDWH�DQG�+HDOWKFDUH�&RDOLWLRQV��LQ�FRRUGLQDWLRQ�ZLWK�KHDOWKFDUH�RUJDQL]DWLRQV��HPHUJHQF\�PDQDJHPHQW��(6)�����UHOHYDQW�UHVSRQVH�
SDUWQHUV��DQG�VWDNHKROGHUV��GHYHORS��UHÀQH��DQG�VXVWDLQ�D�PHDQV�WR�VKDUH�EHVW�SUDFWLFHV�DQG�OHVVRQV�OHDUQHG��

Suggested resource: 
�� �KWWSV���ZZZ�OOLV�GKV�JRY�

S1. Exercise and evaluation training 
7KH�6WDWH�DQG�+HDOWKFDUH�&RDOLWLRQV��LQ�FRRUGLQDWLRQ�ZLWK�KHDOWKFDUH�RUJDQL]DWLRQV��HPHUJHQF\�PDQDJHPHQW��(6)�����UHOHYDQW�UHVSRQVH�
SDUWQHUV��DQG�VWDNHKROGHUV��SURYLGH�H[HUFLVH�DQG�HYDOXDWLRQ�WUDLQLQJ�WR�DVVLVW�KHDOWKFDUH�RUJDQL]DWLRQV�ZLWK�WKH�FRQFHSWV�RI�H[HUFLVH�
FRRUGLQDWLRQ��LPSOHPHQWDWLRQ��DQG�HYDOXDWLRQ��

+RPHODQG�6HFXULW\�([HUFLVH�DQG�(YDOXDWLRQ�3URJUDP��+6((3��JXLGHOLQHV�
Suggested Resource: 
�� �KWWSV���ZZZ�OOLV�GKV�JRY�KVHHS�

https://www.llis.dhs.gov/hseep
https://www.llis.dhs.gov/hseep
https://www.llis.dhs.gov
https://www.llis.dhs.gov/hseep
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CAPABILITY 1: Healthcare System Preparedness  

Function 7: Coordinate with planning for at-risk individuals and those with special medical needs 

3DUWLFLSDWH�ZLWK�SODQQLQJ�WR�DGGUHVV�DW�ULVN�LQGLYLGXDOV�DQG�WKRVH�ZLWK�VSHFLDO�PHGLFDO�QHHGV�ZKRVH�FDUH�FDQ�RQO\�RFFXU�DW�KHDOWKFDUH�
IDFLOLWLHV��7KLV�LQFOXGHV�FRRUGLQDWLRQ�ZLWK�SXEOLF�KHDOWK�DQG�(6)���PDVV�FDUH�SODQQLQJ�WR�GHWHUPLQH�WKH�WUDQVIHU�DQG�WUDQVSRUW�RSWLRQV�IRU�
LQGLYLGXDOV�ZLWK�VSHFLDO�PHGLFDO�QHHGV�WR�DQG�IURP�VKHOWHUV�KHDOWKFDUH�IDFLOLWLHV��,W�DOVR�LQFOXGHV�FRQWLQXHG�LQYROYHPHQW�ZLWK�SXEOLF�KHDOWK�
SODQQLQJ�LQLWLDWLYHV�IRU�DW�ULVN�LQGLYLGXDOV�ZLWK�IXQFWLRQDO�QHHGV�VR�WKDW�DVVLVWDQFH�RU�JXLGDQFH�FDQ�EH�SURYLGHG�WR�KHDOWKFDUH�RUJDQL]DWLRQV�
UHJDUGLQJ�DFWLYLW\�WKDW�PD\�DIIHFW�KHDOWKFDUH��

Function Alignment: 
8QLTXH�)XQFWLRQ�WR�+33��3+(3�FDSDELOLWLHV�DGGUHVV�$W�5LVN�LQGLYLGXDOV�LQ�PXOWLSOH�FDSDELOLWLHV�

Tasks 
Task 1  � 3DUWLFLSDWH�LQ�WKH�SODQQLQJ�SURFHVV�WKDW�LGHQWLÀHV�DQG�GHWHUPLQHV�PXOWLSOH�FDUH�RSWLRQV�IRU�LQGLYLGXDOV�ZLWK�VSHFLDO�PHGLFDO�QHHGV�

WKDW�DUH�QRW�VXLWDEOH�IRU�PDVV�FDUH�VKHOWHUV�DQG�UHTXLUH�FDUH�DW�PHGLFDO�IDFLOLWLHV�GXULQJ�LQFLGHQWV�

Task 2  � 3DUWLFLSDWH�LQ�FRRUGLQDWHG�SODQQLQJ�ZLWK�SXEOLF�KHDOWK�DQG�(6)���DJHQFLHV�WR�GHWHUPLQH�SURWRFROV�IRU�WKH�WUDQVIHU�RI�SDWLHQWV�
EHWZHHQ�PDVV�FDUH�DQG�KHDOWKFDUH�VHWWLQJV�GXULQJ�D�GLVDVWHU�

Resource Elements: Plans (P), Equipment (E), Skills (S)  
P1. Healthcare planning for at-risk individuals and functional needs  
7KH�6WDWH�DQG�+HDOWKFDUH�&RDOLWLRQV��LQ�FRRUGLQDWLRQ�ZLWK�KHDOWKFDUH�RUJDQL]DWLRQV��(6)�����SXEOLF�KHDOWK��HPHUJHQF\�PDQDJHPHQW��(6)�
����UHOHYDQW�UHVSRQVH�SDUWQHUV��DQG�VWDNHKROGHUV��SDUWLFLSDWH�LQ�SODQQLQJ�WR�GHWHUPLQH�WKH�DSSURSULDWH�SURWRFROV�UHJDUGLQJ�LQGLYLGXDOV�ZLWK�
IXQFWLRQDO�QHHGV�VR�WKDW�DVVLVWDQFH�DQG�JXLGDQFH�FDQ�EH�SURYLGHG�WR�KHDOWKFDUH�RUJDQL]DWLRQV�XSRQ�UHTXHVW��

�$635�2IILFH�IRU�$W�5LVN�,QGLYLGXDOV��%HKDYLRUDO�+HDOWK��DQG�+XPDQ�6HUYLFHV�&RRUGLQDWLRQ��$%&���$W�ULVN�,QGLYLGXDOV���KWWS���ZZZ�SKH�JRY�
Suggested resources: 
�
3UHSDUHGQHVV�SODQQLQJ�DEF�'RFXPHQWV�$W5LVN�SGI�

*XLGDQFH�RQ�3ODQQLQJ�IRU�,QWHJUDWLRQ�RI�)XQFWLRQDO�1HHGV�6XSSRUW�6HUYLFHV�LQ�*HQHUDO�3RSXODWLRQ�6KHOWHUV��KWWS���ZZZ�IHPD�JRY�SGI��
DERXW�RGLF�IQVVBJXLGDQFH�SGI�

P2. Special medical needs planning 
7KH�6WDWH�DQG�+HDOWKFDUH�&RDOLWLRQV��LQ�FRRUGLQDWLRQ�ZLWK�KHDOWKFDUH�RUJDQL]DWLRQV��HQJDJH�ZLWK�WKH�DSSURSULDWH�DJHQFLHV�DQG�SDUWLFLSDWH�LQ�
SODQQLQJ�IRU�LQGLYLGXDOV�KDYLQJ�VSHFLDO�PHGLFDO�QHHGV�DQG�ZKRVH�FDUH�FDQ�RQO\�RFFXU�DW�KHDOWKFDUH�IDFLOLWLHV��3ODQV�VKRXOG�LQFOXGH��

� &RXUVHV�RI�DFWLRQ�WR�HQVXUH�LQGLYLGXDOV�ZLOO�EH�VHHQ�E\�WKH�DSSURSULDWH�KHDOWKFDUH�SHUVRQQHO�GXULQJ�DQ�LQFLGHQW�

� &RRUGLQDWLRQ�ZLWK�(06�WR�LPSURYH�WUDQVSRUW�FDSDELOLWLHV�

� &RRUGLQDWLRQ�ZLWK�DOWHUQDWLYH�WUDQVSRUWDWLRQ�FDSDEOH�RI�VXSSRUWLQJ�LQGLYLGXDOV�ZLWK�VSHFLDO�PHGLFDO�QHHGV�

� &RRUGLQDWLRQ�ZLWK�SXEOLF�KHDOWK�DQG�(6)���PDVV�FDUH�SODQQLQJ�WR�GHWHUPLQH�WKH�WUDQVIHU�DQG�WUDQVSRUW�RSWLRQV�DQG�SURWRFROV�IRU�
LQGLYLGXDOV�ZLWK�VSHFLDO�PHGLFDO�QHHGV�WR�DQG�IURP�VKHOWHUV�KHDOWKFDUH�IDFLOLWLHV�

Suggested resources: 
$635�2IÀFH�IRU�$W�5LVN�,QGLYLGXDOV��%HKDYLRUDO�+HDOWK��DQG�+XPDQ�6HUYLFHV�&RRUGLQDWLRQ��$%&���6SHFLDO�0HGLFDO�1HHGV��'HÀQLWLRQV�DQG�
5HODWHG�7HUPV��KWWS���ZZZ�SKH�JRY�3UHSDUHGQHVV�SODQQLQJ�DEF�'RFXPHQWV�6SHFLDO0HGLFDO1HHGV�SGI�

��*XLGDQFH�RQ�3ODQQLQJ�IRU�,QWHJUDWLRQ�RI�)XQFWLRQDO�1HHGV�6XSSRUW�6HUYLFHV�LQ�*HQHUDO�3RSXODWLRQ�6KHOWHUV��KWWS���ZZZ�IHPD�JRY�SGI��
DERXW�RGLF�IQVVBJXLGDQFH�SGI�

8�6��'HSDUWPHQW�RI�+HDOWK�DQG�+XPDQ�6HUYLFHV� +HDOWKFDUH�3UHSDUHGQHVV�&DSDELOLWLHV��
2IÀFH�RI�WKH�$VVLVWDQW�6HFUHWDU\�IRU�3UHSDUHGQHVV�DQG�5HVSRQVH� 1DWLRQDO�*XLGDQFH�IRU�+HDOWKFDUH�6\VWHP�3UHSDUHGQHVV�

http://www.fema.gov/pdf/about/odic/fnss_guidance.pdf
http://www.phe.gov/Preparedness/planning/abc/Pages/resources.aspx
http://www.fema.gov/pdf/about/odic/fnss_guidance.pdf
http://www.phe.gov/Preparedness/planning/abc/Pages/atrisk.aspx
http://www.phe.gov/Preparedness/planning/abc/Pages/atrisk.aspx
http://www.fema.gov/pdf/about/odic/fnss_guidance.pdf
http://www.fema.gov/pdf/about/odic/fnss_guidance.pdf
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CAPABILITY 2: Healthcare System Recovery  

Healthcare system recovery involves the collaboration with Emergency Management and other 
FRPPXQLW\�SDUWQHUV���H�J���SXEOLF�KHDOWK��EXVLQHVV��DQG�HGXFDWLRQ��WR�GHYHORS�HIÀFLHQW�SURFHVVHV�
and advocate for the rebuilding of public health, medical, and mental/behavioral health systems to 
at least a level of functioning comparable to pre-incident levels and improved levels where possible. 
7KH�IRFXV�LV�DQ�HIIHFWLYH�DQG�HIÀFLHQW�UHWXUQ�WR�QRUPDOF\�RU�D�QHZ�VWDQGDUG�RI�QRUPDOF\�IRU�WKH�
provision of healthcare delivery to the community. 

Note: For the purposes of this document, the State — unless otherwise noted — refers to the organization and its 
partners that represent the interests of healthcare preparedness or hospital preparedness for healthcare organizations 
within the State. 

Capability Alignment: 
,Q�WKLV�FDSDELOLW\��LQWHJUDWLRQ�ZLWK�SXEOLF�KHDOWK�DOLJQV�GXULQJ�WKH�SODQQLQJ�SURFHVV�DQG�UHVSRQVH�UHFRYHU\�RSHUDWLRQV��7KLV�LV�GRQH�LQ�
FRRUGLQDWLRQ�ZLWK�(PHUJHQF\�0DQDJHPHQW�DQG�(6)����SODQQHUV�DQG�UHVSRQGHUV�DQG�LV�VSHFLÀFDOO\�DGGUHVVHG�WKURXJKRXW�ERWK�IXQFWLRQV�
DV�D�FROODERUDWLYH�SURFHVV��7R�LQWHJUDWH�WKLV�FDSDELOLW\��SXEOLF�KHDOWK�DQG�KHDOWKFDUH�HPHUJHQF\�SODQQHUV�VKRXOG�FRRUGLQDWH�UHFRYHU\�SODQV�
WKDW�DLP�WR�UHYLWDOL]H�DQG�UHEXLOG�WKH�SXEOLF�KHDOWK�DQG�PHGLFDO�V\VWHP�RI�WKH�FRPPXQLW\��%RWK�IXQFWLRQV�LQ�WKH�+HDOWKFDUH�3UHSDUHGQHVV�
&DSDELOLWLHV�DOLJQ�ZLWK�WKH�SURFHVVHV�LQ�WKH�3XEOLF�+HDOWK�3UHSDUHGQHVV�&DSDELOLWLHV��

Function 1: Develop recovery processes for the healthcare delivery system 

,GHQWLI\�KHDOWKFDUH�RUJDQL]DWLRQ�UHFRYHU\�QHHGV�DQG�GHYHORS�SULRULW\�UHFRYHU\�SURFHVVHV�WR�VXSSRUW�D�UHWXUQ�WR�QRUPDOF\�RI�RSHUDWLRQV�RU�D�
QHZ�VWDQGDUG�RI�QRUPDOF\�IRU�WKH�SURYLVLRQ�RI�KHDOWKFDUH�GHOLYHU\�WR�WKH�FRPPXQLW\��

Function Alignment: 
3+(3�&DSDELOLW\����&RPPXQLW\�5HFRYHU\��)XQFWLRQ����,GHQWLI\�DQG�PRQLWRU�SXEOLF�KHDOWK��PHGLFDO��DQG�PHQWDO�EHKDYLRUDO�KHDOWK�V\VWHP�
UHFRYHU\�QHHGV�

Tasks 
Task 1  � $VVHVV�WKH�LPSDFW�RI�DQ�LQFLGHQW�RQ�WKH�KHDOWKFDUH�V\VWHPV�DELOLW\�WR�GHOLYHU�HVVHQWLDO�VHUYLFHV�WR�WKH�FRPPXQLW\�DQG�SULRULWL]H�

KHDOWKFDUH�UHFRYHU\�QHHGV�

Task 2  � 3URPRWH�KHDOWKFDUH�RUJDQL]DWLRQ�SDUWLFLSDWLRQ�LQ�VWDWH�DQG�RU�ORFDO�SUH��DQG�SRVW�GLVDVWHU�UHFRYHU\�SODQQLQJ�DFWLYLWLHV�DV�GHVFULEHG�
LQ�WKH�1DWLRQDO�'LVDVWHU�5HFRYHU\�)UDPHZRUN��15')��LQ�RUGHU�WR�OHYHUDJH�UHFRYHU\�UHVRXUFHV��SURJUDPV��SURMHFWV��DQG�DFWLYLWLHV�

Resource Elements: Plans (P), Equipment (E), Skills (S) 
P1. Healthcare recovery planning 
7KH�6WDWH��LQ�FRRUGLQDWLRQ�ZLWK�+HDOWKFDUH�&RDOLWLRQV��KHDOWKFDUH�RUJDQL]DWLRQV��HPHUJHQF\�PDQDJHPHQW��ORFDO��VWDWH��DQG�)HGHUDO�UHFRYHU\�
FRRUGLQDWRUV��UHOHYDQW�UHVSRQVH�SDUWQHUV��DQG�VWDNHKROGHUV��SDUWLFLSDWH�LQ�WKH�SURFHVV�WR�GHYHORS�UHFRYHU\�SODQV�WKDW�LQWHJUDWH�KHDOWKFDUH�
UHFRYHU\�SULRULWLHV��7KHVH�SODQV�VKRXOG�LQFOXGH�EXW�DUH�QRW�OLPLWHG�WR�WKH�IROORZLQJ�HOHPHQWV��

� $VVHVVPHQW�RI�WKH�ORFDO�KHDOWKFDUH�V\VWHP�V��WR�LGHQWLI\�ULVNV�DQG�YXOQHUDELOLWLHV�WKDW�PD\�LPSHGH�UHFRYHU\��)RU�VXSSRUWLQJ�LQIRUPDWLRQ��
SOHDVH�VHH�&DSDELOLW\���³�+HDOWKFDUH�3UHSDUHGQHVV��

� ,GHQWLÀFDWLRQ�RI�ORFDO��VWDWH�DQG�)HGHUDO�GLVDVWHU�UHFRYHU\�FRRUGLQDWRUV�WKDW�ZLOO�SURYLGH�UHFRYHU\�DVVLVWDQFH�

� $�SURFHVV�WR�FRPPXQLFDWH�QHHGV�ZLWK�GLVDVWHU�UHFRYHU\�FRRUGLQDWRUV�

� ,GHQWLÀFDWLRQ�RI�FRPPXQLW\�DQG�JRYHUQPHQW�SDUWQHUV�IRU�UHFRYHU\�VXSSRUW��UHVRXUFHV��DQG�V\VWHPV�

� &RRUGLQDWLRQ�ZLWK�KHDOWK�OLFHQVLQJ�DQG�UHJXODWLRQ�DJHQFLHV�IRU�JXLGDQFH�ZLWK�UHFRYHU\�SURFHVVHV�

� &RRUGLQDWLRQ�ZLWK�UHFRYHU\�SDUWQHUV�DQG�SDUWQHU�KHDOWKFDUH�RUJDQL]DWLRQV�WR�GHYHORS�FROODERUDWLYH�VWUDWHJLHV�IRU�WKH�FRQWLQXHG�GHOLYHU\�
RI�HVVHQWLDO�KHDOWKFDUH�VHUYLFHV�SRVW�GLVDVWHU��)RU�VXSSRUWLQJ�LQIRUPDWLRQ��SOHDVH�VHH�&DSDELOLW\���³�+HDOWKFDUH�3UHSDUHGQHVV��

8�6��'HSDUWPHQW�RI�+HDOWK�DQG�+XPDQ�6HUYLFHV� +HDOWKFDUH�3UHSDUHGQHVV�&DSDELOLWLHV��
2IÀFH�RI�WKH�$VVLVWDQW�6HFUHWDU\�IRU�3UHSDUHGQHVV�DQG�5HVSRQVH� 1DWLRQDO�*XLGDQFH�IRU�+HDOWKFDUH�6\VWHP�3UHSDUHGQHVV�12 
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CAPABILITY 2: Healthcare System Recovery  

Suggested resources: 
�1DWLRQDO�'LVDVWHU�5HFRYHU\�)UDPHZRUN��1'5)��� KWWS���ZZZ�IHPD�JRY�UHFRYHU\IUDPHZRUN�LQGH[�VKWP�

�� &RQWLQXLW\�*XLGDQFH�&LUFXODU����&*&�����&RQWLQXLW\�*XLGDQFH�IRU�1RQ�)HGHUDO�(QWLWLHV��6WDWHV��7HUULWRULHV��7ULEDO��DQG�/RFDO�*RYHUQPHQW�
-XULVGLFWLRQV�DQG�3ULYDWH�6HFWRU�2UJDQL]DWLRQV���-DQXDU\������KWWS���ZZZ�IHPD�JRY�SGI�DERXW�RUJ�QFS�FRQWBJXLGDQFH��SGI�

Note: The continuation of private sector organization business functions (e.g., business continuity) is addressed within this document 

P2. Assessment of healthcare delivery recovery needs post disaster 
7KH�6WDWH�DQG�+HDOWKFDUH�&RDOLWLRQV��LQ�FRRUGLQDWLRQ�ZLWK�KHDOWKFDUH�RUJDQL]DWLRQV��HPHUJHQF\�PDQDJHPHQW��ORFDO��VWDWH��DQG�)HGHUDO�
UHFRYHU\�FRRUGLQDWRUV��UHOHYDQW�UHVSRQVH�SDUWQHUV��DQG�VWDNHKROGHUV��SHUIRUP�DQ�DVVHVVPHQW�RI�KHDOWKFDUH�RUJDQL]DWLRQV�UHFRYHU\�QHHGV�
SRVW�GLVDVWHU��7KLV�SURFHVV�VKRXOG�LQFOXGH�EXW�LV�QRW�OLPLWHG�WR�WKH�IROORZLQJ�HOHPHQWV��

� &RRUGLQDWLRQ�ZLWK�KHDOWKFDUH�RUJDQL]DWLRQV�WR�LGHQWLI\�LPPHGLDWH�RSHUDWLQJ�QHHGV�IRU�WKH�GHOLYHU\�RI�HVVHQWLDO�KHDOWKFDUH�VHUYLFHV�

� &RRUGLQDWLRQ�ZLWK�SDUWQHU�KHDOWKFDUH�RUJDQL]DWLRQV�WR�LGHQWLI\�SRVVLEOH�ORQJ�WHUP�KHDOWKFDUH�UHFRYHU\�SULRULWLHV�

� 3URFHVVHV�WR�FRPPXQLFDWH�KHDOWKFDUH�UHFRYHU\�SULRULWLHV�WR�WKH�ORFDO�DQG�VWDWH�DJHQFLHV�UHVSRQVLEOH�IRU�UHFRYHU\�

P3. Healthcare organization recovery assistance and participation 
7KH�6WDWH�DQG�+HDOWKFDUH�&RDOLWLRQV��LQ�FRRUGLQDWLRQ�ZLWK�KHDOWKFDUH�RUJDQL]DWLRQV��HPHUJHQF\�PDQDJHPHQW��ORFDO��VWDWH��DQG�)HGHUDO�
UHFRYHU\�FRRUGLQDWRUV��UHOHYDQW�UHVSRQVH�SDUWQHUV��DQG�VWDNHKROGHUV��SDUWLFLSDWH�LQ�WKH�GHYHORSPHQW�RI�SURFHVVHV�WR�SURYLGH�DVVLVWDQFH�
ZKHQ�DYDLODEOH�DQG�UHTXHVWHG�E\�KHDOWKFDUH�RUJDQL]DWLRQV�WR�HQDEOH�HIIHFWLYH�DQG�UDSLG�UHFRYHU\�VXSSRUW��7KLV�SURFHVV�PD\�LQFOXGH�EXW�LV�
QRW�OLPLWHG�WR�WKH�IROORZLQJ�HOHPHQWV��

� 6WDWH�SURPRWLRQ�RI�WKH�1DWLRQDO�'LVDVWHU�5HFRYHU\�)UDPHZRUN��15')��SURFHVV�

� $VVLVWDQFH�WR�KHDOWKFDUH�RUJDQL]DWLRQV�WR�FRPPXQLFDWH�UHFRYHU\�QHHGV�WR�WKH�ORFDO��VWDWH�RU�)HGHUDO�GLVDVWHU�UHFRYHU\�FRRUGLQDWRU�

� ,PSOHPHQWDWLRQ�RI�SODQV�WR�DVVLVW�KHDOWKFDUH�RUJDQL]DWLRQV�ZLWK�WKH�SURFHVV�WR�UHTXHVW�DQG�REWDLQ�UHVRXUFHV��LI�DYDLODEOH��DQG�FRQWLQXH�
WKH�GHOLYHU\�RI�HVVHQWLDO�VHUYLFHV��)RU�VXSSRUWLQJ�LQIRUPDWLRQ��SOHDVH�VHH�&DSDELOLW\���³�(PHUJHQF\�2SHUDWLRQV�&RRUGLQDWLRQ��

²� 7KH�SODQ�VKRXOG�HQFRPSDVV�PXOWLSOH�VRXUFHV�RI�UHVRXUFH�VXSSRUW�XQWLO�QRUPDO�RSHUDWLRQV�FDQ�EH�UHVXPHG��7KLV�VKRXOG�EH�EDVHG�RQ�WKH
SULRULWLHV�RI�WKH�KHDOWKFDUH�V\VWHP�EXW�PD\�EH�XQVXSSRUWDEOH�GHSHQGLQJ�RQ�WKH�GLVDVWHU�LPSDFW��GDPDJH�DQG�FRVW�

� 3URYLGH�JXLGDQFH�WR�KHDOWKFDUH�RUJDQL]DWLRQV�IRU�WKH�FRPSOHWLRQ�RI�WKH�6WDWH�DQG�RU�)HGHUDO�SURFHVVHV�IRU�UHLPEXUVHPHQW��UHFRQVWLWXWLRQ��
DQG�UHVXSSO\�ZKHQ�UHTXHVWHG��7KLV�GRHV�QRW�LPSO\�D�UHVSRQVLELOLW\�RI�UHLPEXUVHPHQW��UHFRQVWLWXWLRQ�RU�UHVXSSO\��EXW�UDWKHU�FUHDWHV�D�
SURFHVV�IRU�LW�

� 'HYHORSPHQW�RI�ULVN�PLWLJDWLRQ�VWUDWHJLHV�EDVHG�RQ�FRUUHFWLYH�DFWLRQV�

Note: An assistance process does not imply that the State or Healthcare Coalition is responsible for reconstitution of a healthcare organization. It only 
addresses assistance with the processes to recover. 

Suggested resources: 
�1DWLRQDO�'LVDVWHU�5HFRYHU\�)UDPHZRUN��1'5)���� KWWS���ZZZ�IHPD�JRY�UHFRYHU\IUDPHZRUN�LQGH[�VKWP�

�3UHVLGHQWLDO�3ROLF\�'LUHFWLYH��33'���� �KWWS���ZZZ�GKV�JRY�[DERXW�ODZV�JFB��������������VKWP�

Function 2: Assist healthcare organizations to implement Continuity of Operations (COOP) 

0DLQWDLQ�FRQWLQXLW\�RI�WKH�KHDOWKFDUH�GHOLYHU\�E\�FRRUGLQDWLQJ�UHFRYHU\�DFURVV�IXQFWLRQDO�KHDOWKFDUH�RUJDQL]DWLRQV�DQG�HQFRXUDJLQJ�
EXVLQHVV�FRQWLQXLW\�SODQQLQJ��&223�JXLGHV�KRZ�NH\�UHVRXUFHV�IURP�JRYHUQPHQWDO��QRQ�JRYHUQPHQWDO��DQG�SULYDWH�VHFWRU�DJHQFLHV�FDQ�EH�
XVHG�WR�VXSSRUW�WKH�VXVWDLQPHQW�DQG�UHHVWDEOLVKPHQW�RI�HVVHQWLDO�VHUYLFHV�IRU�KHDOWKFDUH�RUJDQL]DWLRQV��7KLV�FRRUGLQDWLRQ�DVVLVWV�KHDOWKFDUH�
RUJDQL]DWLRQV�WR�PDLQWDLQ�WKHLU�IXQFWLRQDO�FDSDELOLWLHV�GXULQJ��DQG�DIWHU�DQ�DOO�KD]DUGV�LQFLGHQW�DQG�HQDEOHV�D�UDSLG�DQG�PRUH�HIIHFWLYH�
UHFRYHU\��

8�6��'HSDUWPHQW�RI�+HDOWK�DQG�+XPDQ�6HUYLFHV� +HDOWKFDUH�3UHSDUHGQHVV�&DSDELOLWLHV��
2IÀFH�RI�WKH�$VVLVWDQW�6HFUHWDU\�IRU�3UHSDUHGQHVV�DQG�5HVSRQVH� 1DWLRQDO�*XLGDQFH�IRU�+HDOWKFDUH�6\VWHP�3UHSDUHGQHVV�

http://www.dhs.gov/xabout/laws/gc_1215444247124.shtm
http://www.fema.gov/pdf/about/org/ncp/cont_guidance1.pdf
http://www.fema.gov/national-disaster-recovery-framework
http://www.fema.gov/recoveryframework/index.shtm


8�6��'HSDUWPHQW�RI�+HDOWK�DQG�+XPDQ�6HUYLFHV�
2IÀFH�RI�WKH�$VVLVWDQW�6HFUHWDU\�IRU�3UHSDUHGQHVV�DQG�5HVSRQVH�

+HDOWKFDUH�3UHSDUHGQHVV�&DSDELOLWLHV��
1DWLRQDO�*XLGDQFH�IRU�+HDOWKFDUH�6\VWHP�3UHSDUHGQHVV�14 
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CAPABILITY 2: Healthcare System Recovery 

Suggested resource: 
&RQWLQXLW\�*XLGDQFH�&LUFXODU����&*&�����&RQWLQXLW\�*XLGDQFH�IRU�1RQ�)HGHUDO�(QWLWLHV��6WDWHV��7HUULWRULHV��7ULEDO��DQG�/RFDO�*RYHUQPHQW�
-XULVGLFWLRQV�DQG�3ULYDWH�6HFWRU�2UJDQL]DWLRQV���-DQXDU\�������KWWS���ZZZ�IHPD�JRY�SGI�DERXW�RUJ�QFS�FRQWBJXLGDQFH��SGI�

Note: The continuation of private sector organization business functions (e.g., business continuity) is addressed within this document 

Function Alignment: 
3+(3�&DSDELOLW\����&RPPXQLW\�5HFRYHU\��)XQFWLRQ����5HVRXUFH�3���&RQWLQXLW\�RI�2SHUDWLRQV�3ODQV�

Tasks 
Task 1  � ,GHQWLI\�WKH�KHDOWKFDUH�HVVHQWLDO�VHUYLFHV�WKDW�PXVW�EH�FRQWLQXHG�WR�PDLQWDLQ�KHDOWKFDUH�GHOLYHU\�IROORZLQJ�D�GLVDVWHU�

Task 2 � (QFRXUDJH�KHDOWKFDUH�RUJDQL]DWLRQV�WR�LGHQWLI\�WKH�FRPSRQHQWV�RI�D�IXOO\�IXQFWLRQDO�&223�DQG�GHYHORS�FRUUHVSRQGLQJ�SODQV�IRU�
LPSOHPHQWDWLRQ�

Task 3  � ,I�D�GLVDVWHU�QRWLFH�FDQ�EH�SURYLGHG��DOHUW�KHDOWKFDUH�RUJDQL]DWLRQV�ZLWKLQ�FRPPXQLWLHV�WKUHDWHQHG�E\�GLVDVWHU�DQG�LI�UHTXHVWHG�
DQG�IHDVLEOH��DVVLVW�WKHP�ZLWK�WKH�DFWLYDWLRQ�RI�&223�VXFK�WKDW�KHDOWKFDUH�GHOLYHU\�WR�WKH�FRPPXQLW\�LV�PLQLPDOO\�LPSDFWHG�

Task 4  � 'HYHORS�FRRUGLQDWHG�KHDOWKFDUH�VWUDWHJLHV�WR�DVVLVW�KHDOWKFDUH�RUJDQL]DWLRQV�WUDQVLWLRQ�IURP�&223�RSHUDWLRQV�WR�QRUPDOF\�RU�WKH�
QHZ�QRUP�IRU�KHDOWKFDUH�RSHUDWLRQV�

Resource Elements: Plans (P), Equipment (E), Skills (S) 
P1. COOP planning assistance for healthcare organizations 
7KH�6WDWH�DQG�+HDOWKFDUH�&RDOLWLRQV��LQ�FRRUGLQDWLRQ�ZLWK�KHDOWKFDUH�RUJDQL]DWLRQV��HPHUJHQF\�PDQDJHPHQW��(6)�����UHOHYDQW�UHVSRQVH�
SDUWQHUV��DQG�VWDNHKROGHUV�SDUWLFLSDWH�ZLWK�WKH�GHYHORSPHQW�RI�FRRUGLQDWHG�SODQV�WR�DVVLVW�KHDOWKFDUH�RUJDQL]DWLRQV�ZLWK�&223�SODQ�
GHYHORSPHQW�DQG�&223�RSHUDWLRQV��7KHVH�SODQV�PD\�LQFOXGH�EXW�DUH�QRW�OLPLWHG�WR�WKH�IROORZLQJ�HOHPHQWV��

� &RRUGLQDWLRQ�ZLWK�KHDOWKFDUH�RUJDQL]DWLRQV�WR�DVVHVV�&223�FDSDELOLWLHV�

� *XLGDQFH�WR�KHDOWKFDUH�RUJDQL]DWLRQV�IRU�&223�SODQQLQJ�

� &RRUGLQDWLRQ�RI�KHDOWKFDUH�&223�SODQV�ZLWK�ORFDO�DQG�VWDWH�HPHUJHQF\�RSHUDWLRQ�DQG�(6)����SODQV�

� $VVLVWDQFH�WR�KHDOWKFDUH�RUJDQL]DWLRQV�IRU�WKH�GHYHORSPHQW�RI�&223�VLWHV�LI�UHTXHVWHG�

� 3URFHVVHV�WR�UHTXHVW�DQG�REWDLQ�UHVRXUFHV�GXULQJ�&223�

� &RPPXQLFDWLRQ�SURWRFROV�IRU�KHDOWKFDUH�RUJDQL]DWLRQV�WR�FRPPXQLFDWH�ZLWK�WKH�UHOHYDQW�UHVSRQVH�SDUWQHUV�DQG�VWDNHKROGHUV�GXULQJ�&223�

P2. Healthcare organization COOP implementation assistance 
7KH�6WDWH�DQG�+HDOWKFDUH�&RDOLWLRQV��LQ�FRRUGLQDWLRQ�ZLWK�KHDOWKFDUH�RUJDQL]DWLRQV��HPHUJHQF\�PDQDJHPHQW��(6)�����UHOHYDQW�UHVSRQVH�
SDUWQHUV��DQG�VWDNHKROGHUV��GHYHORS��UHÀQH��DQG�VXVWDLQ�SURFHVVHV�WR�DVVLVW�ZLWK�WKH�LPSOHPHQWDWLRQ�RI�FRRUGLQDWHG�&223�VWUDWHJLHV�WKDW�
DVVLVW�DFWLYDWLRQ��UHORFDWLRQ�DQG�FRQWLQXLW\�RI�RSHUDWLRQV�IRU�KHDOWKFDUH�RUJDQL]DWLRQV��7KHVH�SURFHVVHV�VKRXOG�LQFOXGH�EXW�DUH�QRW�OLPLWHG�WR�
WKH�IROORZLQJ�HOHPHQWV��

� $OHUW�DQG�QRWLÀFDWLRQ�SURFHGXUHV�IRU�&223�DFWLYDWLRQ�

� 0RQLWRULQJ�&223�RSHUDWLRQV�

� 3URFHVVHV�WR�SURYLGH�DVVLVWDQFH�WR�KHDOWKFDUH�RUJDQL]DWLRQV�GXULQJ�&223�RSHUDWLRQV�ZKHQ�UHTXHVWHG�DQG�DYDLODEOH�

http://www.fema.gov/pdf/about/org/ncp/cont_guidance1.pdf


8�6��'HSDUWPHQW�RI�+HDOWK�DQG�+XPDQ�6HUYLFHV�
2IÀFH�RI�WKH�$VVLVWDQW�6HFUHWDU\�IRU�3UHSDUHGQHVV�DQG�5HVSRQVH�

+HDOWKFDUH�3UHSDUHGQHVV�&DSDELOLWLHV��
1DWLRQDO�*XLGDQFH�IRU�+HDOWKFDUH�6\VWHP�3UHSDUHGQHVV� 15 
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CAPABILITY 2: Healthcare System Recovery  

� $�PHDQV�WR�UHFRJQL]H�DQG�XQGHUVWDQG�KHDOWKFDUH�RUJDQL]DWLRQV�VKHOWHU�LQ�SODFH�RSHUDWLRQV�DQG�DOWHUQDWH�FDUH�VLWH�RSHUDWLRQV�SODQV�
LQFOXGLQJ��DVVXPHV�KHDOWKFDUH�RUJDQL]DWLRQ�FRRSHUDWLRQ�WR�VKDUH�SODQV���

² 2UGHUV�RI�VXFFHVVLRQV�DQG�GHOHJDWLRQV�RI�DXWKRULWLHV

² /RFDWLRQ�RI�FRQWLQXLW\�IDFLOLWLHV

² &RQWLQXLW\�FRPPXQLFDWLRQV�SODQ

² &RQWLQXLW\�VWDIÀQJ�SODQ��+XPDQ�FDSLWDO�

² 5HGXFHG�DOWHUHG�RSHUDWLRQV�IRU�LQ�IDFLOLW\�PRYHPHQW�RI�VHUYLFH��GHYROXWLRQ�SODQ�

² 3ODQ�IRU�PDQDJHPHQW�RI�YLWDO�VHUYLFHV

� &RRUGLQDWHG�VWUDWHJLHV�IRU�DVVLVWLQJ�KHDOWKFDUH�RUJDQL]DWLRQ�GXULQJ�GHYROXWLRQ�RSHUDWLRQV�LI�DQ\�FDQ�EH�SURYLGHG�

Suggested Resource: 
�� &RQWLQXLW\�*XLGDQFH�&LUFXODU����&*&�����&RQWLQXLW\�*XLGDQFH�IRU�1RQ�)HGHUDO�(QWLWLHV��6WDWHV��7HUULWRULHV��7ULEDO��DQG�/RFDO�*RYHUQPHQW�
-XULVGLFWLRQV�DQG�3ULYDWH�6HFWRU�2UJDQL]DWLRQV���-DQXDU\�������KWWS���ZZZ�IHPD�JRY�SGI�DERXW�RUJ�QFS�FRQWBJXLGDQFH��SGI�

P3. Healthcare organization recovery assistance 
7KH�6WDWH�DQG�+HDOWKFDUH�&RDOLWLRQV��LQ�FRRUGLQDWLRQ�ZLWK�KHDOWKFDUH�RUJDQL]DWLRQV��HPHUJHQF\�PDQDJHPHQW��UHVSHFWLYH�UHFRYHU\�
FRRUGLQDWRUV��UHOHYDQW�UHVSRQVH�SDUWQHUV��DQG�VWDNHKROGHUV��SDUWLFLSDWH�ZLWK�WKH�GHYHORSPHQW�RI�D�SODQ�WR�DVVLVW�ZLWK�UHFRYHU\�DQG�
UHFRQVWLWXWLRQ�RI�KHDOWKFDUH�HVVHQWLDO�VHUYLFHV�WR�WKH�LPSDFWHG�UHJLRQ��&223�UHFRYHU\�SODQV�VKRXOG�LQFOXGH�EXW�DUH�QRW�OLPLWHG�WR�WKH�
IROORZLQJ�HOHPHQWV��

� ,GHQWLÀFDWLRQ�RI�KHDOWKFDUH�RUJDQL]DWLRQV�KHDOWKFDUH�UHFRYHU\�QHHGV�WR�PRYH�IURP�&223�WR�QRUPDO�RSHUDWLRQV�

� $VVLVWDQFH�WR�KHDOWKFDUH�RUJDQL]DWLRQV�IRU�WKH�UHWXUQ�IURP�FRQWLQXLW\�RSHUDWLRQV�WR�QRUPDO�RSHUDWLRQV�LI�UHTXHVWHG�DQG�DYDLODEOH�

� *XLGDQFH�WR�DVVLVW�KHDOWKFDUH�RUJDQL]DWLRQV�ZLWK�WKH�SURFHVV�IRU�UHLPEXUVHPHQW��UHFRQVWLWXWLRQ��RU�UHVXSSO\�IRU�WKH�WUDQVLWLRQ�IURP�&223�
WR�QRUPDO�RSHUDWLRQV�

Suggested resources: 
1DWLRQDO�'LVDVWHU�5HFRYHU\�)UDPHZRUN��1'5)���KWWS���ZZZ�IHPD�JRY�UHFRYHU\IUDPHZRUN�LQGH[�VKWP�

http://www.fema.gov/national-disaster-recovery-framework
http://www.fema.gov/pdf/about/org/ncp/cont_guidance1.pdf
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CAPABILITY 3: Emergency Operations Coordination  

Emergency operations coordination regarding healthcare is the ability for healthcare organizations 
to engage with incident management at the Emergency Operations Center or with on-scene 
incident management during an incident to coordinate information and resource allocation for 
affected healthcare organizations. This is done through multi-agency coordination representing 
healthcare organizations or by integrating this coordination into plans and protocols that guide 
incident management to make the appropriate decisions. Coordination ensures that the healthcare 
organizations, incident management, and the public have relevant and timely information about 
the status and needs of the healthcare delivery system in the community. This enables healthcare 
organizations to coordinate their response with that of the community response and according to the
framework of the National Incident Management System (NIMS). 

Note: For the purposes of this document, the State — unless otherwise noted — refers to the organization and its 
partners that represent the interests of healthcare preparedness or hospital preparedness for healthcare organizations 
within the State. 

 

Capability Alignment: 
,QWHJUDWLRQ�ZLWK�SXEOLF�KHDOWK�DOLJQV�GXULQJ�WKH�SODQQLQJ�SURFHVV�DQG�UHVSRQVH�RSHUDWLRQV��7KLV�LV�GRQH�LQ�FRRUGLQDWLRQ�ZLWK�(PHUJHQF\�
0DQDJHPHQW�DQG�(6)����SODQQHUV�DQG�LV�VSHFLÀFDOO\�DGGUHVVHG�ZLWK�SODQQLQJ�WKDW�GHWHUPLQHV�KRZ�KHDOWKFDUH�RUJDQL]DWLRQV�SULRULWLHV�
DQG�QHHGV�DUH�UHSUHVHQWHG�LQ�UHVSRQVH��7R�LQWHJUDWH�WKLV�FDSDELOLW\��SXEOLF�KHDOWK�DQG�KHDOWKFDUH�HPHUJHQF\�SODQQHUV�VKRXOG�FRRUGLQDWH�
UHVSRQVH�SODQV�ZLWK�(PHUJHQF\�0DQDJHPHQW�DQG�(6)����WR�HQVXUH�WKHUH�LV�D�XQLWHG�SXEOLF�KHDOWK�DQG�PHGLFDO�UHVSRQVH�GXULQJ�LQFLGHQWV��

Function 1: Healthcare organization multi-agency representation and coordination with emergency 
operations 

&RRUGLQDWH�WKH�SURWRFROV�DQG�FULWHULD�IRU�WKH�PXOWL�DJHQF\�UHSUHVHQWDWLRQ�RI�KHDOWKFDUH�RUJDQL]DWLRQV�LQWR�ORFDO�DQG�VWDWH�HPHUJHQF\�
RSHUDWLRQV�GXULQJ�DQ�LQFLGHQW�UHVSRQVH��

Suggested resources: 
�

�

�

�1DWLRQDO�,QFLGHQW�0DQDJHPHQW�6\VWHP��8�6��'HSDUWPHQW�RI�+RPHODQG�6HFXULW\��'HFHPEHU������KWWS���ZZZ�IHPD�JRY�SGI�HPHUJHQF\��
QLPV�1,06BFRUH�SGI�

�1DWLRQDO�5HVSRQVH�)UDPHZRUN��8�6��'HSDUWPHQW�RI�+RPHODQG�6HFXULW\��-DQ�������KWWS���ZZZ�IHPD�JRY�SGI�HPHUJHQF\�QUI�QUI�FRUH�SGI�

3UHVLGHQWLDO�3ROLF\�'LUHFWLYH�33'����KWWS���ZZZ�GKV�JRY�[DERXW�ODZV�JFB��������������VKWP�

Function Alignment: 
3+(3�&DSDELOLW\����(PHUJHQF\�2SHUDWLRQV�&RRUGLQDWLRQ��)XQFWLRQ����$FWLYDWH�SXEOLF�KHDOWK�HPHUJHQF\�RSHUDWLRQV�

Tasks 
Task 1  'HWHUPLQH�WKH�SURFHVV�IRU�KHDOWKFDUH�RUJDQL]DWLRQV�UHSUHVHQWDWLRQ�ZLWK�ORFDO�DQG�VWDWH�HPHUJHQF\�RSHUDWLRQV�GXULQJ�DQ�LQFLGHQW�

UHVSRQVH�

Resource Elements: Plans (P), Equipment (E), Skills (S)  
P1. Healthcare organization multi-agency coordination during response  
7KH�6WDWH�DQG�+HDOWKFDUH�&RDOLWLRQV��LQ�FRRUGLQDWLRQ�ZLWK�KHDOWKFDUH�RUJDQL]DWLRQV��HPHUJHQF\�PDQDJHPHQW��(6)�����UHOHYDQW�UHVSRQVH�
SDUWQHUV��DQG�VWDNHKROGHUV��GHYHORS��UHÀQH��DQG�VXVWDLQ�D�SODQ�WR�GHWHUPLQH�KRZ�PXOWL�DJHQF\�FRRUGLQDWLRQ�DQG�UHSUHVHQWDWLRQ�IRU�
KHDOWKFDUH�RUJDQL]DWLRQV�VKRXOG�EH�DFWLYDWHG�DQG�LQWHJUDWHG�LQWR�ORFDO�DQG�VWDWH�HPHUJHQF\�RSHUDWLRQV�GXULQJ�DQ�LQFLGHQW�UHVSRQVH��7KLV�
SODQ�VKRXOG�LQFOXGH��EXW�LV�QRW�OLPLWHG�WR�WKH�IROORZLQJ�HOHPHQWV��

� 3URFHVVHV�WR�GHWHUPLQH�KHDOWKFDUH�RUJDQL]DWLRQ�UHSUHVHQWDWLRQ�LQ�WKH�ORFDO�DQG�VWDWH�(PHUJHQF\�2SHUDWLRQV�&HQWHUV��(2&V���7KLV�PD\�LQFOXGH��

² 5HSUHVHQWDWLRQ�RI�WKH�+HDOWKFDUH�&RDOLWLRQ�RQ�EHKDOI�RI�WKH�KHDOWKFDUH�RUJDQL]DWLRQV�WKDW�LQWHJUDWHV�ZLWK�0XOWL�$JHQF\�&RRUGLQDWLRQ
6\VWHPV��0$&6��DW�WKH�ORFDO�DQG�VWDWH�(2&V�XSRQ�UHTXHVW

8�6��'HSDUWPHQW�RI�+HDOWK�DQG�+XPDQ�6HUYLFHV� +HDOWKFDUH�3UHSDUHGQHVV�&DSDELOLWLHV��
2IÀFH�RI�WKH�$VVLVWDQW�6HFUHWDU\�IRU�3UHSDUHGQHVV�DQG�5HVSRQVH� 1DWLRQDO�*XLGDQFH�IRU�+HDOWKFDUH�6\VWHP�3UHSDUHGQHVV�16 

http://www.dhs.gov/xabout/laws/gc_1215444247124.shtm
http://www.fema.gov/pdf/emergency/nrf/nrf-core.pdf
http://www.fema.gov/pdf/emergency/nims/NIMS_core.pdf
http://www.fema.gov/pdf/emergency/nims/NIMS_core.pdf
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CAPABILITY 3: Emergency Operations Coordination  

² 2WKHU�PHWKRGV�RI�UHSUHVHQWDWLRQ�DV�GHFLGHG�E\�WKH�LQGLYLGXDO�KHDOWKFDUH�RUJDQL]DWLRQV

� ,GHQWLÀFDWLRQ�RI�UHVRXUFH�QHHGV�WKDW�UHTXLUH�PXOWL�DJHQF\�FRRUGLQDWLRQ�DQG�UHSUHVHQWDWLRQ�RI�KHDOWKFDUH�RUJDQL]DWLRQV�

� 3URFHVVHV�WR�UHTXHVW�DQG�DFWLYDWH�PXOWL�DJHQF\�FRRUGLQDWLRQ�

P2. Healthcare organization and emergency operations decision coordination 
7KH�6WDWH�DQG�+HDOWKFDUH�&RDOLWLRQ��LQ�FRRUGLQDWLRQ�ZLWK�KHDOWKFDUH�RUJDQL]DWLRQV��HPHUJHQF\�PDQDJHPHQW��(6)�����UHOHYDQW�UHVSRQVH�
SDUWQHUV��DQG�VWDNHKROGHUV��GHWHUPLQH�KRZ�GHFLVLRQV�UHJDUGLQJ�KHDOWKFDUH�RUJDQL]DWLRQ�LQIRUPDWLRQ�DQG�UHVRXUFH�PDQDJHPHQW�DUH�
FRRUGLQDWHG�DQG�LQWHJUDWHG�LQWR�HPHUJHQF\�RSHUDWLRQV��7KLV�FRRUGLQDWLRQ�LV�LQLWLDWHG�E\�HLWKHU�PXOWL�DJHQF\�UHSUHVHQWDWLRQ�RI�KHDOWKFDUH�
RUJDQL]DWLRQV�DW�WKH�(2&�RU�E\�SODQV�DQG�SURWRFROV�WKDW�DVVLVW�LQFLGHQW�PDQDJHPHQW�ZLWK�DQ�LQFLGHQW�UHVSRQVH��

Function 2: Assess and notify stakeholders of healthcare delivery status 

$VVHVV�WKH�LQFLGHQW·V�LPSDFW�RQ�KHDOWKFDUH�GHOLYHU\�LQ�RUGHU�WR�GHWHUPLQH�LPPHGLDWH�KHDOWKFDUH�RUJDQL]DWLRQ�UHVRXUFH�QHHGV�DQG�WKH�VWDWXV�
RI�KHDOWKFDUH�GHOLYHU\�GXULQJ�DQ�LQFLGHQW�UHVSRQVH��7KLV�LQFOXGHV�DVVLVWLQJ�ZLWK�WKH�FUHDWLRQ�RI�WKH�LQFLGHQW�FRPPRQ�RSHUDWLQJ�SLFWXUH�DQG�
GHYHORSLQJ�WKH�SURFHVVHV�IRU�QRWLÀFDWLRQ�DQG�LQIRUPDWLRQ�H[FKDQJH�EHWZHHQ�UHOHYDQW�UHVSRQVH�SDUWQHUV��VWDNHKROGHUV��DQG�KHDOWKFDUH�
RUJDQL]DWLRQV��

Function Alignment: 
3+(3�&DSDELOLW\����(PHUJHQF\�2SHUDWLRQV�&RRUGLQDWLRQ��)XQFWLRQ����0DQDJH�DQG�VXVWDLQ�WKH�SXEOLF�KHDOWK�UHVSRQVH�

Tasks 
Task 1�  'XULQJ�DQ�LQFLGHQW��LPSOHPHQW�LQIRUPDWLRQ�VKDULQJ�SURFHVVHV�WKDW�VXSSRUWV�RQJRLQJ�FRPPXQLFDWLRQ�WR�LQIRUP�ORFDO�LQFLGHQW�

PDQDJHPHQW�RI�WKH�RSHUDWLRQDO�VWDWXV�DQG�UHVRXUFH�QHHGV�RI�KHDOWKFDUH�RUJDQL]DWLRQV�

Task 2�  'XULQJ�DQ�LQFLGHQW��LPSOHPHQW�LQIRUPDWLRQ�VKDULQJ�SURFHVVHV�WKDW�VXSSRUWV�RQJRLQJ�FRPPXQLFDWLRQ�WR�LQIRUP�KHDOWKFDUH�
RUJDQL]DWLRQV�DERXW�WKH�VWDWXV�RI�WKH�LQFLGHQW�DQG�RI�KHDOWKFDUH�GHOLYHU\�LQ�WKH�FRPPXQLW\�

Task 3�  'XULQJ�DQ�LQFLGHQW��LPSOHPHQW�FRRUGLQDWHG�LQIRUPDWLRQ�VKDULQJ�SURFHVVHV�WKDW�SURYLGH�UHOHYDQW�DQG�WLPHO\�KHDOWKFDUH�PHVVDJHV�WR�
WKH�FRPPXQLW\�DQG�RWKHU�VWDNHKROGHUV�WKURXJK�D�-RLQW�,QIRUPDWLRQ�6\VWHP��-,6��

Resource Elements: Plans (P), Equipment (E), Skills (S) 
P1. Healthcare organization resource needs assessment 
7KH�6WDWH�DQG�+HDOWKFDUH�&RDOLWLRQV��LQ�FRRUGLQDWLRQ�ZLWK�KHDOWKFDUH�RUJDQL]DWLRQV��HPHUJHQF\�PDQDJHPHQW��(6)�����UHOHYDQW�UHVSRQVH�
SDUWQHUV��DQG�VWDNHKROGHUV��GHYHORS��UHÀQH��DQG�VXVWDLQ�D�FRRUGLQDWHG�SODQ�WKDW�FDQ�EH�XVHG�E\�HPHUJHQF\�RSHUDWLRQV�WR�TXLFNO\�DVVHVV�WKH�
VWDWXV�DQG�QHHGV�RI�KHDOWKFDUH�RUJDQL]DWLRQV�ZLWKLQ�WKH�FRPPXQLW\�GXULQJ�DQ�LQFLGHQW�UHVSRQVH��7KLV�SODQ�VKRXOG�LQFOXGH��EXW�LV�QRW�OLPLWHG�
WR�WKH�IROORZLQJ�HOHPHQWV��

� 3URWRFROV�WR�HQVXUH�DSSURSULDWH�PXOWL�DJHQF\�FRRUGLQDWLRQ�IRU�HPHUJHQF\�UHVSRQVH�DQG�UHFRYHU\�RSHUDWLRQV�

� 3URWRFROV�WR�FRPPXQLFDWH�WKH�RSHUDWLRQDO�VWDWXV�RI�KHDOWKFDUH�RUJDQL]DWLRQV�

� 3URWRFROV�WR�FRPPXQLFDWH�WKH�UHVRXUFH�QHHGV�RI�DIIHFWHG�KHDOWKFDUH�RUJDQL]DWLRQV�DW�WKH�RXWVHW�RI�DQ\�HPHUJHQF\�

)RU�VXSSRUWLQJ�LQIRUPDWLRQ��SOHDVH�VHH�&DSDELOLW\���³�,QIRUPDWLRQ�6KDULQJ�

P2. Incident information sharing 
7KH�6WDWH�DQG�+HDOWKFDUH�&RDOLWLRQV��LQ�FRRUGLQDWLRQ�ZLWK�KHDOWKFDUH�RUJDQL]DWLRQV��HPHUJHQF\�PDQDJHPHQW��(6)�����UHVSRQVH�SDUWQHUV��
DQG�VWDNHKROGHUV��GHYHORS��UHÀQH��DQG�VXVWDLQ�D�SODQ�WR�SURYLGH�KHDOWKFDUH�RUJDQL]DWLRQV�ZLWK�UHOHYDQW�DQG�WLPHO\�LQFLGHQW�LQIRUPDWLRQ��
7KH�SODQ�PD\�LQFOXGH�EXW�LV�QRW�OLPLWHG�WR�SURFHVVHV�WR�FRPPXQLFDWH��

� 7KH�VWDWXV�RI�WKH�LQFLGHQW�

� 7KH�VWDWXV�RI�RSHUDWLRQV�RI�SDUWQHU�KHDOWKFDUH�RUJDQL]DWLRQV�

� $YDLODELOLW\�RI�UHVRXUFHV�WR�SHUIRUP�UHVSRQVH�RSHUDWLRQV�

�� 7KH�OHYHO�RI�KHDOWKFDUH�RUJDQL]DWLRQ�DFWLYDWLRQ�WKDW�PD\�EH�
UHTXLUHG�WR�UHVSRQG�

8�6 �'H� SDUWPHQW�RI�+HDOWK�DQG�+XPDQ�6HUYLFHV� +HDOWKFDUH�3UHSDUHGQHVV�&DSDELOLWLHV��
2IÀFH�RI�WKH�$VVLVWDQW�6HFUHWDU\�IRU�3UHSDUHGQHVV�DQG�5HVSRQVH� 1DWLRQDO�*XLGDQFH�IRU�+HDOWKFDUH�6\VWHP�3UHSDUHGQHVV�
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CAPABILITY 3: Emergency Operations Coordination 

3���&RPPXQLW\�QRWLÀFDWLRQ�RI�KHDOWKFDUH�GHOLYHU\�VWDWXV�
7KH�6WDWH�DQG�+HDOWKFDUH�&RDOLWLRQV��LQ�FRRUGLQDWLRQ�ZLWK�KHDOWKFDUH�RUJDQL]DWLRQV��HPHUJHQF\�PDQDJHPHQW��(6)�����UHOHYDQW�UHVSRQVH�
SDUWQHUV��DQG�VWDNHKROGHUV��GHYHORS��UHÀQH��DQG�VXVWDLQ�D�SODQ�IRU�FRPPXQLFDWLRQ�WKDW�SURYLGHV�D�XQLÀHG�PHVVDJH�DERXW�WKH�VWDWXV�RI�
KHDOWKFDUH�GHOLYHU\�WKURXJK�D�-RLQW�,QIRUPDWLRQ�6\VWHP��-,6��IRU�GLVVHPLQDWLRQ�WR�WKH�FRPPXQLW\��

Note: This does not override a healthcare organizations ability to provide messages to the community but encourages “one voice” during public 
messaging as advocated by NIMS 

Suggested resource: 
�,�6�²�����$�1,06�3XEOLF�,QIRUPDWLRQ��KWWS���WUDLQLQJ�IHPD�JRY�(0,ZHE�,6�,6���D�DVS�

Function 3: Support healthcare response efforts through coordination of resources 

&RRUGLQDWH�UHVRXUFH�DOORFDWLRQ�IRU�KHDOWKFDUH�RUJDQL]DWLRQV�E\�DVVLVWLQJ�LQFLGHQW�PDQDJHPHQW�ZLWK�GHFLVLRQV�UHJDUGLQJ�UHVRXUFH�DYDLODELOLW\�
DQG�QHHGV��7KLV�SURFHVV�VKRXOG�FRQWLQXH�WKURXJKRXW�LQFLGHQW�UHVSRQVH�DQG�UHFRYHU\��LQFOXGLQJ�RQJRLQJ�FRRUGLQDWLRQ�WR�WUDFN�UHVRXUFHV�IRU�
GHFLVLRQ�PDNLQJ�DQG�RSWLPDO�UHVRXUFH�DOORFDWLRQ��

Function Alignment: 
3+(3�&DSDELOLW\����(PHUJHQF\�2SHUDWLRQV�&RRUGLQDWLRQ��)XQFWLRQ����0DQDJH�DQG�VXVWDLQ�WKH�SXEOLF�KHDOWK�UHVSRQVH�

Tasks 
Task 1 � ,PSOHPHQW�SURFHVVHV�WKDW�DVVLVWV�ORFDO�DQG�VWDWH�LQFLGHQW�PDQDJHPHQW�WR�LGHQWLI\�UHVRXUFH�JDSV�DQG�DOORFDWH�DYDLODEOH�UHVRXUFHV�

IRU�KHDOWKFDUH�RUJDQL]DWLRQV�ZKHQ�UHTXHVWHG�GXULQJ�D�UHVSRQVH�

Task 2  � ,PSOHPHQW�WKH�+HDOWKFDUH�&RDOLWLRQ·V�SURFHVV�WR�DOORFDWH�UHVRXUFHV��LI�DQ\��DQG�FRRUGLQDWH�ZLWK�HPHUJHQF\�PDQDJHPHQW�DQG�RWKHU�
UHVSRQVH�SDUWQHUV�

Resource Elements: Plans (P), Equipment (E), Skills (S) 
P1. Identify available healthcare resources 
7KH�6WDWH�DQG�+HDOWKFDUH�&RDOLWLRQV��LQ�FRRUGLQDWLRQ�ZLWK�KHDOWKFDUH�RUJDQL]DWLRQV��HPHUJHQF\�PDQDJHPHQW��(6)�����UHOHYDQW�UHVSRQVH�
SDUWQHUV��DQG�VWDNHKROGHUV��GHWHUPLQH�UHVRXUFH�DYDLODELOLW\�WR�DGGUHVV�UHVRXUFH�JDSV�GXULQJ�UHVSRQVH��7KLV�VKRXOG�LQFOXGH�EXW�LV�QRW�OLPLWHG�
WR�WKH�IROORZLQJ�HOHPHQWV��

� ,GHQWLÀFDWLRQ�RI�DYDLODEOH�UHVRXUFHV�IURP�DFFHVVLEOH�SXEOLF�RU�SULYDWH�FDFKHV�

� ,GHQWLÀFDWLRQ�RI�PXWXDO�DLG�SURFHVVHV�IRU�UHVRXUFHV�IURP�WKH�SXEOLF�DQG�SULYDWH�VHFWRU��DVVXPLQJ�KHDOWKFDUH�RUJDQL]DWLRQV�ZRXOG�SDUWLFLSDWH��

� ,GHQWLÀFDWLRQ�RI�ORFDO��VWDWH��DQG�)HGHUDO�UHVRXUFHV�WKURXJK�WKH�DSSURSULDWH�UHTXHVW�SURFHVV�

� 'HFRQÁLFWLRQ�RI�RYHU�DOORFDWHG�UHVRXUFHV��FRPSHWLQJ�SULRULWLHV�IRU�WKH�VDPH�UHVRXUFH�DW�WKH�VDPH�WLPH��

� ,GHQWLÀFDWLRQ�RI�DVVHWV�WKDW�WKH�+HDOWKFDUH�&RDOLWLRQ�KDV�WKH�DXWKRULW\�WR�DOORFDWH�

� ,GHQWLÀFDWLRQ�RI�UHJLRQDO�PRELOH�PHGLFDO�DVVHWV�DQG�FDFKHV�RI�PHGLFDO�HTXLSPHQW�DQG�VXSSOLHV�

� ,GHQWLÀFDWLRQ�RI�SURFHVVHV�WR�XWLOL]H�WKH�6WDWH·V�YROXQWHHU�PDQDJHPHQW�V\VWHP�WR�LGHQWLI\�WUDLQHG��FUHGHQWLDOHG�VWDII�WR�DVVLVW�ZLWK�SDWLHQW�
FDUH�RU�RWKHU�GXWLHV�GXULQJ�VXUJH�RSHUDWLRQV��&DSDELOLW\����³�9ROXQWHHU�0DQDJHPHQW��

� ,GHQWLÀFDWLRQ�RI�RWKHU�UHJLRQDO�UHVRXUFH�PDQDJHPHQW�SURFHVVHV��UHGXQGDQW�VRXUFHV�RI�VXSSO\��

)RU�VXSSRUWLQJ�LQIRUPDWLRQ��SOHDVH�VHH�&DSDELOLW\���³�+HDOWKFDUH�3UHSDUHGQHVV�

P2. Resource management implementation 
7KH�6WDWH�DQG�+HDOWKFDUH�&RDOLWLRQV��LQ�FRRUGLQDWLRQ�ZLWK�KHDOWKFDUH�RUJDQL]DWLRQV��HPHUJHQF\�PDQDJHPHQW��(6)�����UHOHYDQW�UHVSRQVH�
SDUWQHUV��DQG�VWDNHKROGHUV��LPSOHPHQW�SURFHVVHV�IRU�UHVRXUFH�PDQDJHPHQW�WKDW�LQFOXGH�EXW�DUH�QRW�OLPLWHG�WR�WKH�IROORZLQJ�HOHPHQWV��

� &RRUGLQDWH�DVVLVWDQFH�IRU�UHVRXUFHV�IURP�ORFDOO\�DYDLODEOH�FDFKHV�ZKHQ�UHTXHVWHG�DQG�DYDLODEOH�

� $VVLVW�KHDOWKFDUH�RUJDQL]DWLRQV�ZLWK�LPSOHPHQWDWLRQ�RI�PXWXDO�DLG�SURFHVVHV�XSRQ�UHTXHVW�

8�6��'HSDUWPHQW�RI�+HDOWK�DQG�+XPDQ�6HUYLFHV� +HDOWKFDUH�3UHSDUHGQHVV�&DSDELOLWLHV��
2IÀFH�RI�WKH�$VVLVWDQW�6HFUHWDU\�IRU�3UHSDUHGQHVV�DQG�5HVSRQVH� 1DWLRQDO�*XLGDQFH�IRU�+HDOWKFDUH�6\VWHP�3UHSDUHGQHVV�18 

http://training.fema.gov/EMIweb/IS/IS702a.asp


19 

�

�

�

�

�

�

�

�

�

�

�

�

�

�

�

�

CAPABILITY 3: Emergency Operations Coordination  

� $OORFDWH�ORFDOO\�FRQWUROOHG�DVVHWV�WKURXJK�WKH�+HDOWKFDUH�&RDOLWLRQ��LI�DXWKRUL]HG��

� $VVLVW�ORFDO��VWDWH��DQG�)HGHUDO�LQFLGHQW�PDQDJHPHQW�ZLWK�FRRUGLQDWLRQ�RI�UHVRXUFH�UHTXHVWV�IURP�KHDOWKFDUH�RUJDQL]DWLRQV�

� 8WLOL]H�DOWHUQDWH�VRXUFHV�RI�UHVRXUFHV��H�J���HPHUJHQF\�VXSSO\�FKDLQV�DQG�SULYDWH�YHQGRU�VXSSRUW�IRU�FULWLFDO�UHVRXUFHV�VXFK�DV�HTXLSPHQW��
VXSSOLHV��VSDFH�RU�RWKHU�UHVRXUFH��LI�UHTXHVWHG�DQG�DYDLODEOH�

P3. Public health resource support to healthcare organizations 
7KH�6WDWH�DQG�+HDOWKFDUH�&RDOLWLRQ��LQ�FRRUGLQDWLRQ�ZLWK�KHDOWKFDUH�RUJDQL]DWLRQV��SXEOLF�KHDOWK�HPHUJHQF\�PDQDJHPHQW��(6)�����UHOHYDQW�
UHVSRQVH�SDUWQHUV��DQG�VWDNHKROGHUV��GHYHORS��UHÀQH��DQG�VXVWDLQ�D�SODQ�WR�FRRUGLQDWH�ZLWK�WKH�6WDWH�DQG�ORFDO�KHDOWK�GHSDUWPHQWV�LQ�RUGHU�
WR�UHTXHVW�VXSSRUW�VHUYLFHV��JXLGDQFH�DQG�RU�UHVRXUFHV�IRU�SXEOLF�KHDOWK�UHODWHG�UHTXLUHPHQWV��7KLV�VKRXOG�LQFOXGH�EXW�LV�QRW�OLPLWHG�WR�WKH�
IROORZLQJ�HOHPHQWV��

� 6XUYHLOODQFH�VHUYLFHV��H�J���GDLO\�PRQLWRULQJ�DQG�FRRUGLQDWLRQ�ZLWK�SXEOLF�KHDOWK�GXULQJ�LQFLGHQWV�UHTXLULQJ�ELR�VXUYHLOODQFH��

� (SLGHPLRORJLFDO�LQYHVWLJDWLRQ�

� 3XEOLF�KHDOWK�ODERUDWRU\�VHUYLFHV�

� *XLGDQFH�RQ�SUHYHQWLRQ�PHDVXUHV�IRU�LQMXU\��LQIHFWLRXV�GLVHDVH��DQG�RWKHU�PDMRU�KHDOWK�WKUHDWV�GXULQJ�DQ�LQFLGHQW�

� $OWHUQDWH�FDUH�VLWHV�

� 2WKHU�UHTXLUHPHQWV�WKDW�QHFHVVLWDWH�VXSSRUW�IURP�WKH�ORFDO�DQG�VWDWH�KHDOWK�GHSDUWPHQWV�

P4. Managing and resupplying resource caches 
7KH�6WDWH�DQG�+HDOWKFDUH�&RDOLWLRQV��LQ�FRRUGLQDWLRQ�ZLWK�KHDOWKFDUH�RUJDQL]DWLRQV��HPHUJHQF\�PDQDJHPHQW��(6)�����UHOHYDQW�UHVSRQVH�
SDUWQHUV��DQG�VWDNHKROGHUV��GHYHORS��UHÀQH��DQG�VXVWDLQ�D�FRRUGLQDWHG�SODQ�WKDW�DVVLVWV�KHDOWKFDUH�RUJDQL]DWLRQV�E\�PDQDJLQJ�DQG�
UHVXSSO\LQJ�FDFKHV��7KLV�VKRXOG�LQFOXGH�EXW�LV�QRW�OLPLWHG�WR�WKH�IROORZLQJ�HOHPHQWV��

� 3URFHVVHV�WR�WUDFN��UHFRUG��DQG�HIIHFWLYHO\�LQYHQWRU\�DYDLODEOH�UHVRXUFHV�IRU�KHDOWKFDUH�RUJDQL]DWLRQ�XVH�GXULQJ�HPHUJHQF\�RSHUDWLRQV�

� &RRUGLQDWLRQ�ZLWK�WKH�DSSURSULDWH�DJHQFLHV�IRU�WKH�UHVXSSO\�RI�VSHFLÀF�FDFKHV��H�J���6WUDWHJLF�1DWLRQDO�6WRFNSLOH��

� 3URFHVVHV�IRU�WKH�UDSLG�UHVXSSO\�RI�GHSOHWHG�UHVRXUFHV�LI�DQG�ZKHQ�DYDLODEOH�

� 3URFHVVHV�WR�UHSODFH�RXWGDWHG�VXSSOLHV�

� )LQDQFLDO�SURFHVVHV�IRU�WKH�UHLPEXUVHPHQW�RI�GHSOHWHG�UHVRXUFHV�EDVHG�RQ�WKH�W\SH�RI�LQFLGHQW��H�J���HPHUJHQF\�GHFODUDWLRQ��RU�WKURXJK�
URXWLQH�SURFHVVHV�

� $�SURFHVV�WR�LGHQWLI\�UHVRXUFH�JDSV�DQG�FRUUHFWLYH�DFWLRQV�IRU�IXWXUH�LPSURYHPHQW�

E1. Inventory management system 
7KH�6WDWH�DQG�+HDOWKFDUH�&RDOLWLRQV��LQ�FRRUGLQDWLRQ�ZLWK�KHDOWKFDUH�RUJDQL]DWLRQV��KDYH�RU�KDYH�DFFHVV�WR�D�SURFHVV�DQG�RU�V\VWHP�ZLWK�WKH�
DELOLW\�WR�WUDFN�DQG�UHFRUG�UHVRXUFHV�WKDW�DUH�DYDLODEOH�DQG�VKDUHG�DPRQJ�WKH�KHDOWKFDUH�FRPPXQLW\��7KLV�PD\�EH�H[HFXWHG�LQ�FRRUGLQDWLRQ�
ZLWK�DJHQFLHV�WKDW�KDYH�LQYHQWRU\�V\VWHPV��

Function 4: Demobilize and evaluate healthcare operations 

7KH�SURFHVVHV�WKDW�DVVLVWV�KHDOWKFDUH�RUJDQL]DWLRQV�ZLWK�WKH�UHWXUQ�RI�UHVRXUFHV�WKDW�DUH�QR�ORQJHU�UHTXLUHG�WR�VXSSRUW�WKH�LQFLGHQW��7KLV�
LQFOXGHV�WKH�UHWXUQ�RI�VKDUHG�UHVRXUFHV�WKURXJK�LQFLGHQW�PDQDJHPHQW�SURFHVVHV�RU�GLUHFWO\�WR�WKH�SURYLGLQJ�KHDOWKFDUH�RUJDQL]DWLRQ��
)ROORZLQJ�WKH�UHWXUQ�RI�DVVHWV��LQFRUSRUDWH�EHVW�SUDFWLFHV�DQG�OHVVRQV�OHDUQHG�LQWR�WKH�FRQWLQXRXV�LPSURYHPHQW�SURFHVV��DIWHU�DFWLRQ�UHSRUWV��
LPSURYHPHQW�SODQV�FRUUHFWLYH�DFWLRQV���

Function Alignment: 
3+(3�&DSDELOLW\����(PHUJHQF\�2SHUDWLRQV�&RRUGLQDWLRQ��)XQFWLRQ����0DQDJH�DQG�VXVWDLQ�WKH�SXEOLF�KHDOWK�UHVSRQVH�

Tasks 
Task 1  � 'HYHORS�D�SURFHVV�WR�DVVLVW�KHDOWKFDUH�RUJDQL]DWLRQV�ZLWK�WKH�UHWXUQ�RI�VKDUHG�KHDOWKFDUH�RZQHG�UHVRXUFHV�WR�D�FRQGLWLRQ�RI�´WKH�

QRUPDO�VWDWH�RI�RSHUDWLRQVµ�

8� �'H6� SDUWPHQW�RI�+HDOWK�DQG�+XPDQ�6HUYLFHV� +HDOWKFDUH�3UHSDUHGQHVV�&DSDELOLWLHV��
2IÀFH�RI�WKH�$VVLVWDQW�6HFUHWDU\�IRU�3UHSDUHGQHVV�DQG�5HVSRQVH� 1DWLRQDO�*XLGDQFH�IRU�+HDOWKFDUH�6\VWHP�3UHSDUHGQHVV�



8�6��'HSDUWPHQW�RI�+HDOWK�DQG�+XPDQ�6HUYLFHV�
2IÀFH�RI�WKH�$VVLVWDQW�6HFUHWDU\�IRU�3UHSDUHGQHVV�DQG�5HVSRQVH�

+HDOWKFDUH�3UHSDUHGQHVV�&DSDELOLWLHV��
1DWLRQDO�*XLGDQFH�IRU�+HDOWKFDUH�6\VWHP�3UHSDUHGQHVV�20 
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CAPABILITY 3: Emergency Operations Coordination 

Task 2  � (QJDJH�LQ�HYDOXDWLRQ�SURFHVVHV�WKDW�HQVXUH�WKH�WLPHO\�LPSOHPHQWDWLRQ�RI�FRUUHFWLYH�DFWLRQV�DQG�UHÀQH�EHVW�SUDFWLFHV�WR�HQKDQFH�
SUHSDUHGQHVV�IRU�WKH�KHDOWKFDUH�GHOLYHU\�GXULQJ�UHVSRQVH�

Resource Elements: Plans (P), Equipment (E), Skills (S) 
P1. Resource demobilization 
7KH�6WDWH�DQG�+HDOWKFDUH�&RDOLWLRQV��LQ�FRRUGLQDWLRQ�ZLWK�KHDOWKFDUH�RUJDQL]DWLRQV��HPHUJHQF\�PDQDJHPHQW��(6)�����UHOHYDQW�UHVSRQVH�
SDUWQHUV��DQG�VWDNHKROGHUV��GHYHORS��UHÀQH��DQG�VXVWDLQ�D�FRRUGLQDWHG�SODQ�IRU�GHPRELOL]DWLRQ�SURFHGXUHV�WKDW�DVVLVWV�KHDOWKFDUH�
RUJDQL]DWLRQV�ZLWK�UHWXUQLQJ�UHVRXUFHV�RU�UHOHDVLQJ�VWDII��7KHVH�SURFHGXUHV�VKRXOG�LQFOXGH�EXW�DUH�QRW�OLPLWHG�WR�WKH�IROORZLQJ�HOHPHQWV��

� &RRUGLQDWLRQ�ZLWK�LQFLGHQW�FRPPDQG�

� 3URFHVVHV�WR�SURYLGH�KHDOWKFDUH�RUJDQL]DWLRQV�ZLWK�JHQHUDO�LQIRUPDWLRQ�UHJDUGLQJ�WKH�GHPRELOL]DWLRQ�HIIRUW�

� +HDOWKFDUH�RUJDQL]DWLRQ�UHVSRQVLELOLWLHV�DJUHHPHQWV�IRU�UHFRQGLWLRQLQJ�HTXLSPHQW�UHVRXUFHV�

� +HDOWKFDUH�UHVSRQVLELOLWLHV�DVVRFLDWHG�ZLWK�DSSO\LQJ�WKH�GHPRELOL]DWLRQ�SODQ�

� 3URFHVVHV�WR�SURYLGH�KHDOWKFDUH�RUJDQL]DWLRQV�ZLWK�LQIRUPDWLRQ�UHJDUGLQJ�JHQHUDO�UHOHDVH�SULRULWLHV�IRU�UHVRXUFHV��L�H���UHVRXUFH�W\SH�RU�
HTXLSPHQW��

P2. Evaluation and continuous program improvement 
7KH�6WDWH�DQG�+HDOWKFDUH�&RDOLWLRQV��LQ�FRRUGLQDWLRQ�ZLWK�KHDOWKFDUH�RUJDQL]DWLRQV��HPHUJHQF\�PDQDJHPHQW��(6)�����UHOHYDQW�UHVSRQVH�
SDUWQHUV��DQG�VWDNHKROGHUV��SDUWLFLSDWH�LQ�FRRUGLQDWHG�SURFHVV�WR�HYDOXDWH�UHVSRQVH�RSHUDWLRQV�DQG�LQFRUSRUDWH�EHVW�SUDFWLFHV�DQG�OHVVRQV�
OHDUQHG�LQWR�WKH�FRQWLQXRXV�LPSURYHPHQW�SURFHVV�IRU�FRUUHFWLYH�DFWLRQ��7KLV�VKRXOG�LQFOXGH�EXW�LV�QRW�OLPLWHG�WR�WKH�IROORZLQJ�HOHPHQWV��

� ,QSXW�LQWR�$IWHU�$FWLRQ�5HSRUWV�

� 'HYHORSPHQW�RI�FRUUHFWLYH�DFWLRQ�SODQV�

� )ROORZ�XS�RQ�FRUUHFWLYH�DFWLRQV�IRU�SUHSDUHGQHVV�DFWLYLWLHV��SODQQLQJ��HTXLSSLQJ��WUDLQLQJ��DQG�H[HUFLVLQJ��

� ,QFOXGHV�FRUUHFWLYH�DFWLRQV�GXULQJ�WKH�FRXUVH�RI�DQ�LQFLGHQW�RU�HYHQW�

)RU�VXSSRUWLQJ�LQIRUPDWLRQ��SOHDVH�VHH�&DSDELOLW\����+HDOWKFDUH�3UHSDUHGQHVV�

S1. Evaluation training 
7KH�6WDWH�DQG�+HDOWKFDUH�&RDOLWLRQV��LQ�FRRUGLQDWLRQ�ZLWK�KHDOWKFDUH�RUJDQL]DWLRQV��FRRUGLQDWH�WUDLQLQJ�WKDW�SURYLGHV�WKH�NQRZOHGJH��
VNLOOV��DQG�DELOLWLHV�DVVRFLDWHG�ZLWK�WKH�HYDOXDWLRQ�SURFHVV��7KLV�WUDLQLQJ�LV�GHWHUPLQHG�E\�WKH�XQLTXH�QHHGV�RI�WKH�LQGLYLGXDO�KHDOWKFDUH�
RUJDQL]DWLRQV��WKH�+HDOWKFDUH�&RDOLWLRQ��DQG�WKH�6WDWH��

Suggested Resource: 
+RPHODQG�6HFXULW\�([HUFLVH�DQG�(YDOXDWLRQ�3URJUDP��+6((3��JXLGHOLQHV��KWWSV���KVHHS�GKV�JRY�SDJHV�����B+6((3��DVS[�

https://www.llis.dhs.gov/hseep
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CAPABILITY 5: Fatality Management 

Fatality management is the ability to coordinate with organizations (e.g., law enforcement, 
healthcare, emergency management, and medical examiner/coroner) to ensure the proper recovery, 
KDQGOLQJ��LGHQWLÀFDWLRQ��WUDQVSRUWDWLRQ��WUDFNLQJ��VWRUDJH��DQG�GLVSRVDO�RI�KXPDQ�UHPDLQV�DQG�
personal effects; certify cause of death; and facilitate access to mental/behavioral health services 
for family members, responders, and survivors of an incident. Coordination also includes the proper 
and culturally sensitive storage of human remains during periods of increased deaths at healthcare 
organizations during an incident. 

Note: For the purposes of this document, the State — unless otherwise noted — refers to the organization and its 
partners that represent the interests of healthcare preparedness or hospital preparedness for healthcare organizations 
within the State. 

Capability Alignment: 
,QWHJUDWLRQ�ZLWK�SXEOLF�KHDOWK�DOLJQV�GXULQJ�WKH�SODQQLQJ�SURFHVV��7KLV�LV�GRQH�LQ�FRRUGLQDWLRQ�ZLWK�(PHUJHQF\�0DQDJHPHQW�DQG�WKH�OHDG�
)DWDOLW\�0DQDJHPHQW�SODQQLQJ�DJHQFLHV�DQG�LV�VSHFLÀFDOO\�DGGUHVVHG�WR�PDQDJH�LQ�IDFLOLW\�GHDWK�VXUJHV�DQG�WKH�QHHG�IRU�KXPDQ�UHPDLQV�
WHPSRUDU\�VWRUDJH�VSDFH��7KLV�FDSDELOLW\�DOVR�DGGUHVVHV�VXUJHV�RI�FRQFHUQHG�FLWL]HQV�DQG�WKH�QHHG�IRU�PHQWDO�EHKDYLRUDO�KHDOWK�VXSSRUW��
7R�LQWHJUDWH�WKLV�FDSDELOLW\��SXEOLF�KHDOWK�DQG�KHDOWKFDUH�HPHUJHQF\�SODQQHUV�VKRXOG�FRRUGLQDWH�SODQQLQJ�DFFRUGLQJ�WR�WKH�FRQWHQW�LQ�WKH�
IXQFWLRQV�RI�&DSDELOLW\���IURP�WKH�+HDOWKFDUH�3UHSDUHGQHVV�&DSDELOLW\�DQG�FURVV�UHIHUHQFHG�WR�WKH�3XEOLF�+HDOWK�3UHSDUHGQHVV�&DSDELOLW\��

Function 1: Coordinate surges of deaths and human remains at healthcare organizations with 
community fatality management operations 

&RRUGLQDWH�ZLWK�DJHQFLHV�UHVSRQVLEOH�IRU�IDWDOLW\�PDQDJHPHQW��H�J���PHGLFDO�H[DPLQHU��FRURQHU·V�RIÀFH��HPHUJHQF\�PDQDJHPHQW��WR�DVVLVW�
ZLWK�WKH�WHPSRUDU\�VWRUDJH�RI�KXPDQ�UHPDLQV�GXULQJ�SHULRGV�RI�GHDWK�VXUJHV�DW�KHDOWKFDUH�RUJDQL]DWLRQV�ZKHQ�PRUJXH�VSDFH�LV�H[FHHGHG�
RU�XQDYDLODEOH��

Function Alignment: 
3+(3�&DSDELOLW\����)DWDOLW\�0DQDJHPHQW��)XQFWLRQ����$FWLYDWH�SXEOLF�KHDOWK�IDWDOLW\�PDQDJHPHQW�RSHUDWLRQV��)XQFWLRQ����3DUWLFLSDWH�LQ�
IDWDOLW\�SURFHVVLQJ�DQG�VWRUDJH�RSHUDWLRQV�

Tasks 
Task 1 � 3ULRU�WR�DQ�LQFLGHQW��DVVLVW�KHDOWKFDUH�RUJDQL]DWLRQV�ZLWK�GHWHUPLQLQJ�WKH�DPRXQW�RI�PRUJXH�VSDFH�WKDW�LV�DYDLODEOH�WR�WKHP�GXULQJ�

SHULRGV�RI�GHDWK�VXUJHV�DQG�GHYHORS�WKH�SURFHVVHV�WR�UHTXHVW�VXSSRUW�IURP�ORFDO�DQG�VWDWH�DJHQFLHV��

Task 2 � 3ULRU�WR�DQ�LQFLGHQW��FRRUGLQDWH�ZLWK�KHDOWKFDUH�RUJDQL]DWLRQV�WR�LGHQWLI\�DOWHUQDWH�VWRUDJH�DQG�GLVSRVDO�RSWLRQV�IRU�KXPDQ�
UHPDLQV�

Resource Elements: Plans (P), Equipment (E), Skills (S)  
P1. Anticipate storage needs for a surge of human remains  
7KH�6WDWH�DQG�+HDOWKFDUH�&RDOLWLRQV��LQ�FRRUGLQDWLRQ�ZLWK�KHDOWKFDUH�RUJDQL]DWLRQV��SXEOLF�KHDOWK��DQG�HPHUJHQF\�PDQDJHPHQW��SDUWLFLSDWH�
LQ�ULVN�DVVHVVPHQWV�WR�HVWLPDWH�WKH�QXPEHU�RI�GHDWKV�WKDW�PD\�RFFXU�GXULQJ�DQ�LQFLGHQW��WR�DQWLFLSDWH�WKH�QHHG�IRU�VWRUDJH�RI�KXPDQ�
UHPDLQV�

Suggested resources: 
�+D]DUG�5LVN�$VVHVVPHQW�,QVWUXPHQW�:RUNERRN�� �KWWS���ZZZ�FSKG�XFOD�HGX�KUDL�KWPO�

�)(0$��8QGHUVWDQGLQJ�<RXU�5LVNV��,GHQWLI\LQJ�+D]DUGV�DQG�(VWLPDWLQJ�/RVVHV��� KWWS���ZZZ�IHPD�JRY�OLEUDU\�YLHZ5HFRUG�GR"LG �����

� 'HYHORSLQJ�DQG�0DLQWDLQLQJ�(PHUJHQF\�2SHUDWLRQV�3ODQV��&RPSUHKHQVLYH�3UHSDUHGQHVV�*XLGH��&3*�������9HUVLRQ������1RYHPEHU������
�&3*������9�����SJV�����������KWWS���ZZZ�IHPD�JRY�SGI�DERXW�GLYLVLRQV�QSG�&3*B���B9��SGI�

8�6��'HSDUWPHQW�RI�+HDOWK�DQG�+XPDQ�6HUYLFHV� +HDOWKFDUH�3UHSDUHGQHVV�&DSDELOLWLHV��
2IÀFH�RI�WKH�$VVLVWDQW�6HFUHWDU\�IRU�3UHSDUHGQHVV�DQG�5HVSRQVH� 1DWLRQDO�*XLGDQFH�IRU�+HDOWKFDUH�6\VWHP�3UHSDUHGQHVV�

http://www.fema.gov/pdf/about/divisions/npd/CPG_101_V2.pdf
http://www.fema.gov/library/viewRecord.do?id=1880
http://www.cphd.ucla.edu/hrai.html
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CAPABILITY 5: Fatality Management  

P2. Healthcare organization human remain surge plans 
7KH�6WDWH��LQ�FRRUGLQDWLRQ�ZLWK�+HDOWKFDUH�&RDOLWLRQV��KHDOWKFDUH�RUJDQL]DWLRQV��ORFDO�DQG�VWDWH�HPHUJHQF\�PDQDJHPHQW��(6)�����DQG�
DJHQFLHV�UHVSRQVLEOH�IRU�IDWDOLW\�PDQDJHPHQW��SDUWLFLSDWH�ZLWK�WKH�GHYHORSPHQW�RI�SODQV�WKDW�DVVLVW�KHDOWKFDUH�RUJDQL]DWLRQV�ZLWK�WKH�
VWRUDJH�RI�KXPDQ�UHPDLQV�UHVXOWLQJ�IURP�D�VXUJH�RI�GHDWKV�GXULQJ�DQ�LQFLGHQW��7KLV�SODQ�VKRXOG�LQFOXGH�EXW�LV�QRW�OLPLWHG�WR�WKH�IROORZLQJ�
HOHPHQWV��

� 3URWRFROV�WKDW�FRRUGLQDWH�WKH�QHHG�IRU�KXPDQ�UHPDLQ�VWRUDJH�ZLWK�IDWDOLW\�PDQDJHPHQW�RSHUDWLRQV�RQJRLQJ�LQ�WKH�FRPPXQLW\�

� 3URWRFROV�IRU�LQWHUDFWLRQ�ZLWK�ORFDO�IDWDOLW\�PDQDJHPHQW�DXWKRULWLHV�

� &RRUGLQDWLRQ�ZLWK�OHDG�DQG�VXSSRUW�DJHQFLHV�WR�DVVLVW�ZLWK�WKH�LPPHGLDWH�DQG�WHPSRUDU\�VWRUDJH�RI�KXPDQ�UHPDLQV�IRU�KHDOWKFDUH�
RUJDQL]DWLRQV�

� 'HYHORSPHQW�RI�UHVRXUFH�UHTXHVW�SURFHVVHV�IRU�DOWHUQDWH�VWRUDJH��H�J���XVH�RI�DOWHUQDWH�PRUJXH�ORFDWLRQV�ZLWKLQ�WKH�ORFDO�MXULVGLFWLRQ��

� 5HTXHVW�DQG�WUDQVSRUWDWLRQ�SURFHVVHV�IRU�DVVHWV�WKDW�SURYLGH�DGGLWLRQDO�VWRUDJH��H�J���UHIULJHUDWHG�WUDLOHUV��PRELOH�PRUWXDU\�V\VWHP��

� 5HVRXUFHV�DYDLODEOH�WKURXJK�PXWXDO�DLG�DJUHHPHQWV�

� 3URFHVVHV�WR�UHTXHVW�VWDWH�DQG�)HGHUDO�UHVRXUFHV��H�J���6WDWH�'LVDVWHU�0RUWXDU\�2SHUDWLRQDO�5HVSRQVH�7HDPV��

� 3URWRFROV�WKDW�HQVXUH�FXOWXUDOO\�VHQVLWLYH�DQG�OHJDO�VWRUDJH�IRU�KXPDQ�UHPDLQV�

E1. Mortuary storage equipment and supplies 
7KH�6WDWH��LQ�FRRUGLQDWLRQ�ZLWK�+HDOWKFDUH�&RDOLWLRQV��KHDOWKFDUH�RUJDQL]DWLRQV��ORFDO�DQG�VWDWH�HPHUJHQF\�PDQDJHPHQW��(6)�����DQG�
DJHQFLHV�UHVSRQVLEOH�IRU�IDWDOLW\�PDQDJHPHQW��DVVHVV�WKH�QHHG�IRU�DVVHWV�WR�VWRUH�KXPDQ�UHPDLQV��7KLV�VKRXOG�EH�EDVHG�RQ�DQWLFLSDWHG�GHDWK�
HVWLPDWHV�LGHQWLÀHG�GXULQJ�SODQQLQJ�DQG�ULVN�DVVHVVPHQW�GHYHORSPHQW��7KLV�W\SH�RI�HTXLSPHQW�VKRXOG�FRPSO\�ZLWK�WKH�UHTXLUHPHQWV��
UHJXODWLRQV��DQG�ODZV�RI�WKH�6WDWH�DQG�EH�DEOH�WR�SURYLGH�FXOWXUDOO\�VHQVLWLYH�VWRUDJH��

Function 2: Coordinate surges of concerned citizens with community agencies responsible for family 
assistance 

&RRUGLQDWLRQ�ZLWK�WKH�DJHQF\�UHVSRQVLEOH�WR�SURYLGH�DVVLVWDQFH�WR�WKH�FRPPXQLW\�UHJDUGLQJ�DQWH�PRUWHP�GDWD�WR�SURYLGH�DVVLVWDQFH�WR�
KHDOWKFDUH�RUJDQL]DWLRQV�IRU�WKH�SURFHVVHV�WR�GLUHFW�IDPLO\�DQG�FRPPXQLW\�PHPEHUV�VHHNLQJ�LQIRUPDWLRQ�DERXW�PLVVLQJ�IDPLO\�PHPEHUV�WR�
WKH�ULJKW�ORFDWLRQV�WKDW�DUH�DYDLODEOH�LQ�WKH�FRPPXQLW\��

Function Alignment: 
3+(3�&DSDELOLW\����)DWDOLW\�0DQDJHPHQW��)XQFWLRQ����$VVLVW�LQ�WKH�FROOHFWLRQ�DQG�GLVVHPLQDWLRQ�RI�DQWH�PRUWHP�GDWD�

Tasks 
Task 1  � 3ULRU�WR�DQ�LQFLGHQW��DVVLVW�KHDOWKFDUH�RUJDQL]DWLRQV�E\�FRRUGLQDWLQJ�RSWLRQV�IRU�VXUJHV�RI�FRQFHUQHG�FLWL]HQV�DQG�WKHLU�GLUHFWLRQ�WR�

WKH�DSSURSULDWH�ORFDWLRQ�IRU�IDPLO\�DVVLVWDQFH�ZKHQ�WKHVH�VXUJHV�DUULYH�DW�WKH�IDFLOLW\�VHHNLQJ�IDPLO\�PHPEHU�LQIRUPDWLRQ�

Resource Elements: Plans (P), Equipment (E), Skills (S) 
P1. Procedures for a surge of concerned citizens 
7KH�6WDWH��LQ�FRRUGLQDWLRQ�ZLWK�KHDOWKFDUH�RUJDQL]DWLRQV��+HDOWKFDUH�&RDOLWLRQV��(PHUJHQF\�0DQDJHPHQW��DQG�DJHQFLHV�UHVSRQVLEOH�IRU�
SURYLGLQJ�IDPLO\�DVVLVWDQFH�GXULQJ�PDVV�IDWDOLWLHV��SDUWLFLSDWH�LQ�SODQQLQJ�WR�GHYHORS�D�SODQ�WKDW�FDQ�DVVLVW�KHDOWKFDUH�RUJDQL]DWLRQV�LQ�WKH�
FDVH�RI�D�VXUJH�RI�FRQFHUQHG�FLWL]HQV�UHTXHVWLQJ�LQIRUPDWLRQ�DERXW�PLVVLQJ�IDPLO\�PHPEHUV��&RQVLGHUDWLRQ�VKRXOG�EH�JLYHQ�WR�WKH�LQFOXVLRQ�
RI�WKH�IROORZLQJ�HOHPHQWV��

2EWDLQ�JXLGDQFH�IURP�WKH�UHVSRQVLEOH�DJHQF\�IRU�IDPLO\�VXSSRUW�LQ�WKH�FRPPXQLW\�WKDW�FDQ�SURYLGH�WKH�IROORZLQJ�LQIRUPDWLRQ��

²  /RFDWLRQV�RI�IDPLO\�DVVLVWDQFH�FHQWHUV��DV�UHODWHG�WR�PDVV�IDWDOLW\��RU�FRRUGLQDWLRQ�ZLWK�IDPLO\�UHFHSWLRQ�FHQWHUV��LI�QR�)$&�LV
RSHUDWLRQDO�  

² 3URWRFROV�WR�HQVXUH�KHDOWKFDUH�RUJDQL]DWLRQV�FDQ�FRQQHFW�ZLWK�IDPLO\�DVVLVWDQFH�FHQWHUV

8�6��'HSDUWPHQW�RI�+HDOWK�DQG�+XPDQ�6HUYLFHV� +HDOWKFDUH�3UHSDUHGQHVV�&DSDELOLWLHV��
2IÀFH�RI�WKH�$VVLVWDQW�6HFUHWDU\�IRU�3UHSDUHGQHVV�DQG�5HVSRQVH� 1DWLRQDO�*XLGDQFH�IRU�+HDOWKFDUH�6\VWHP�3UHSDUHGQHVV�22 
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CAPABILITY 5: Fatality Management  

Function 3: Mental/behavioral support at the healthcare organization level 

&RRUGLQDWH�ZLWK�WKH�OHDG�MXULVGLFWLRQDO�DXWKRULW\�DQG�MXULVGLFWLRQDO�DQG�UHJLRQDO�PHQWDO�EHKDYLRUDO�KHDOWK�SDUWQHUV�WR�DVVLVW�KHDOWKFDUH�
RUJDQL]DWLRQV�ZLWK�WKH�SURFHVVHV�WR�VROLFLW�VXSSRUW�IRU�WKH�SURYLVLRQ�RI�QRQ�LQWUXVLYH��FXOWXUDOO\�VHQVLWLYH�PHQWDO�EHKDYLRUDO�KHDOWK�VXSSRUW�
VHUYLFHV�WR�IDPLO\�PHPEHUV�RI�WKH�GHFHDVHG��LQFLGHQW�VXUYLYRUV��DQG�UHVSRQGHUV��LI�UHTXHVWHG��

Function Alignment: 
3+(3�&DSDELOLW\����)DWDOLW\�0DQDJHPHQW��)XQFWLRQ����3DUWLFLSDWH�LQ�VXUYLYRU�PHQWDO�EHKDYLRUDO�KHDOWK�VHUYLFHV�

Tasks 
Task 1  � &RRUGLQDWH�WKH�RSWLRQV�IRU�PHQWDO�%HKDYLRUDO�VXSSRUW�IRU�KHDOWKFDUH�RUJDQL]DWLRQV�GXULQJ�GLVDVWHUV�ZKLFK�FDXVH�D�GHDWK�VXUJH�

LQYROYLQJ�D�ODUJH�DPRXQW�RI�KXPDQ�UHPDLQV�

Resource Elements: Plans (P), Equipment (E), Skills (S) 
P1. Mental/behavioral health support 
7KH�6WDWH��LQ�FRRUGLQDWLRQ�ZLWK�KHDOWKFDUH�RUJDQL]DWLRQV�DQG�WKH�DJHQFLHV�UHVSRQVLEOH�IRU�PHQWDO�EHKDYLRUDO�KHDOWK��SDUWLFLSDWH�LQ�
FRRUGLQDWHG�SODQQLQJ�WR�GHYHORS�SURFHVVHV�IRU�KHDOWKFDUH�RUJDQL]DWLRQV�WKDW�ZRXOG�DVVLVW�WKHP�ZLWK�WKH�SURFHGXUHV�WR�UHTXHVW�PHQWDO��
EHKDYLRUDO�KHDOWK�VXSSRUW�WKDW�FRXOG�EH�PDGH�DYDLODEOH�WR�UHVSRQGHUV��VXUYLYRUV��DQG�IDPLOLHV��7KLV�LV�IRU�DVVLVWDQFH�EH\RQG�WKDW�RI�D�
KHDOWKFDUH�RUJDQL]DWLRQV�DELOLW\�WR�SURYLGH��7KLV�FRXOG�LQFOXGH�EXW�LV�QRW�OLPLWHG�WR�WKH�IROORZLQJ�HOHPHQWV��

� 7KH�SURFHVVHV�IRU�KHDOWKFDUH�RUJDQL]DWLRQV�WR�LQWHUDFW�ZLWK�PHQWDO�EHKDYLRUDO�KHDOWK�SURIHVVLRQDOV�RI�WKH�FRPPXQLW\�DQG�UHTXHVW�VXSSRUW�
WR�DVVLVW�ZLWK�WKH�PHQWDO�EHKDYLRUDO�QHHGV�RI�WKHLU�VWDII�LQFOXGLQJ�SV\FKRORJLFDO�ÀUVW�DLG�

� $�FRQWDFW�OLVW�RI�SUH�LGHQWLÀHG�UHVRXUFHV�WKDW�FRXOG�SURYLGH�PHQWDO�EHKDYLRUDO�KHDOWK�VXSSRUW�WR�UHVSRQGHUV�DQG�IDPLOLHV�DFFRUGLQJ�WR�WKH�
QDWXUH�RI�WKH�LQFLGHQW��&RQVLGHUDWLRQ�VKRXOG�EH�JLYHQ�WR�WKH�LQFOXVLRQ�RI�WKH�IROORZLQJ�HOHPHQWV��

² 0HQWDO�EHKDYLRUDO�KHDOWK�SURIHVVLRQDOV

² 6SLULWXDO�FDUH�SURYLGHUV

² +RVSLFH

² 7UDQVODWRUV

² (PEDVV\�DQG�&RQVXODWH�UHSUHVHQWDWLYHV�ZKHQ�LQWHUQDWLRQDO�YLFWLPV�DUH�LQYROYHG

8�6��'HSDUWPHQW�RI�+HDOWK�DQG�+XPDQ�6HUYLFHV� +HDOWKFDUH�3UHSDUHGQHVV�&DSDELOLWLHV��
2IÀFH�RI�WKH�$VVLVWDQW�6HFUHWDU\�IRU�3UHSDUHGQHVV�DQG�5HVSRQVH� 1DWLRQDO�*XLGDQFH�IRU�+HDOWKFDUH�6\VWHP�3UHSDUHGQHVV�
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CAPABILITY 6: Information Sharing  

Information sharing is the ability to conduct multijurisdictional, multidisciplinary exchange of 
public health and medical related information and situational awareness between the healthcare 
system and local, state, Federal, tribal, and territorial levels of government and the private sector. 
This includes the sharing of healthcare information through routine coordination with the Joint 
Information System for dissemination to the local, state, and Federal levels of government and 
the community in preparation for and response to events or incidents of public health and medical 
VLJQLÀFDQFH��

Note: For the purposes of this document, the State — unless otherwise noted — refers to the organization and its 
partners that represent the interests of healthcare preparedness or hospital preparedness for healthcare organizations 
within the State. 

Capability Alignment: 
,QWHJUDWLRQ�ZLWK�SXEOLF�KHDOWK�DOLJQV�GXULQJ�DOO�SKDVHV�RI�GLVDVWHU�SODQQLQJ��7KLV�LV�GRQH�LQ�FRRUGLQDWLRQ�ZLWK�(PHUJHQF\�0DQDJHPHQW�
DQG�(6)����SODQQHUV�DQG�LV�VSHFLÀFDOO\�DGGUHVVHG�ZLWK�WKH�FRRUGLQDWLRQ�RI�LQIRUPDWLRQ�WKDW�ZLOO�EH�VKDUHG�ZLWK�LQFLGHQW�PDQDJHPHQW��
UHVSRQGHUV��FRPPXQLW\�VWDNHKROGHUV��DQG�ZLWK�SXEOLF�KHDOWK�DQG�PHGLFDO�SDUWQHUV�GXULQJ�UHVSRQVH�DQG�UHFRYHU\��7R�LQWHJUDWH�WKLV�
FDSDELOLW\��SXEOLF�KHDOWK�DQG�KHDOWKFDUH�HPHUJHQF\�SODQQHUV�VKRXOG�FRRUGLQDWH�ZKDW�LQIRUPDWLRQ�LV�VKDUHG��ZKR�QHHGV�LW��KRZ�LW�LV�
GHOLYHUHG�DQG�ZKHQ�LW�VKRXOG�EH�SURYLGHG��&DSDELOLW\���DOLJQV�LQ�WKHVH�DUHDV�IRU�ERWK�SXEOLF�KHDOWK�DQG�KHDOWKFDUH�SUHSDUHGQHVV��

Function 1: Provide healthcare situational awareness that contributes to the incident common 
operating picture 

3URYLGH�VLWXDWLRQDO�DZDUHQHVV�UHJDUGLQJ�WKH�VWDWXV�RI�KHDOWKFDUH�GHOLYHU\�LQWR�WKH�RQJRLQJ�ÁRZ�RI�LQIRUPDWLRQ�WR�DVVLVW�ZLWK�WKH�FUHDWLRQ�RI�
DQ�LQFLGHQW�FRPPRQ�RSHUDWLQJ�SLFWXUH��7KLV�LQFOXGHV�SURYLGLQJ�LQIRUPDWLRQ�WR�WKH�IXOO�VSHFWUXP�RI�KHDOWKFDUH�SDUWQHUV��7KLV�HQFRPSDVVHV�
WKH�UHDO�WLPH�VKDULQJ�RI�DFWLRQDEOH�LQIRUPDWLRQ�EHWZHHQ�KHDOWKFDUH�RUJDQL]DWLRQV�DQG�LQFLGHQW�PDQDJHPHQW�WR�DVVLVW�GHFLVLRQ�PDNHUV�ZLWK�
UHVRXUFH�DOORFDWLRQ�DQG�SURYLGH�KHDOWKFDUH�RUJDQL]DWLRQV�ZLWK�LQFLGHQW�VSHFLÀF�LQIRUPDWLRQ��

Function Alignment: 
� 3+(3�&DSDELOLW\����,QIRUPDWLRQ�6KDULQJ��)XQFWLRQ����,GHQWLI\�DQG�GHYHORS�UXOHV�DQG�GDWD�HOHPHQWV�IRU�VKDULQJ�DQG�)XQFWLRQ����([FKDQJH�
LQIRUPDWLRQ�WR�GHWHUPLQH�D�FRPPRQ�RSHUDWLQJ�SLFWXUH�

� 3+(3�&DSDELOLW\�����0HGLFDO�6XUJH��)XQFWLRQ����5HVRXUFHV��3���$FFHVV�WR�MXULVGLFWLRQDO�EHG�WUDFNLQJ�V\VWHP�6���8WLOL]DWLRQ�RI�EHG�WUDFNLQJ�
LQIRUPDWLRQ�

� 3+(3�&DSDELOLW\�����0HGLFDO�6XUJH��)XQFWLRQ����5HVRXUFH��3���&RRUGLQDWH�SDWLHQW�WUDFNLQJ�HIIRUWV�HPHUJHQF\�PHGLFDO�VHUYLFHV�DQG�����
DXWKRULWLHV�

Tasks 
Task 1  � %HIRUH�DQ�LQFLGHQW��LGHQWLI\�WKH�HVVHQWLDO�HOHPHQWV�RI�LQFLGHQW�VSHFLÀF�KHDOWKFDUH�LQIRUPDWLRQ�WKDW�DUH�WLPHO\��UHOHYDQW��DFWLRQDEOH��

DQG�FDQ�EH�UHDVRQDEO\�GHOLYHUHG�GXULQJ�WKH�UHVSRQVH�

Task 2  � %HIRUH��GXULQJ��DQG�DIWHU�DQ�LQFLGHQW��XWLOL]H�FRRUGLQDWHG�LQIRUPDWLRQ�VKDULQJ�SURWRFROV�WR�UHFHLYH�DQG�WUDQVPLW�WLPHO\��UHOHYDQW��
DQG�DFWLRQDEOH�LQFLGHQW�VSHFLÀF�KHDOWKFDUH�LQIRUPDWLRQ�WR�LQFLGHQW�PDQDJHPHQW�GXULQJ�UHVSRQVH�DQG�UHFRYHU\�

Resource Elements: Plans (P), Equipment (E), Skills (S) 
P1. Healthcare information sharing plans 
7KH�6WDWH�DQG�+HDOWKFDUH�&RDOLWLRQV��LQ�FRRUGLQDWLRQ�ZLWK�KHDOWKFDUH�RUJDQL]DWLRQV��HPHUJHQF\�PDQDJHPHQW��(6)�����UHOHYDQW�UHVSRQVH�
SDUWQHUV��DQG�VWDNHKROGHUV��GHYHORS��UHÀQH��DQG�VXVWDLQ�FRRUGLQDWHG�DQG�LQWHJUDWHG�LQIRUPDWLRQ�VKDULQJ�SODQV��&RRUGLQDWHG�LQIRUPDWLRQ�
VKDULQJ�SODQV�VKRXOG�LQFOXGH�SURFHVVHV�WR��

�� ,GHQWLI\�SURWRFROV�IRU�KHDOWKFDUH�RUJDQL]DWLRQV�WR�SURYLGH�PXOWL�DJHQF\�FRRUGLQDWLRQ�RI�LQIRUPDWLRQ�WR�DQG�IURP�WKH�(6)����OLDLVRQ��
LQFLGHQW�PDQDJHPHQW��H�J���+HDOWKFDUH�&RDOLWLRQ�DVVLVWDQFH�RU�VRPH�RWKHU�SURFHVV�WR�UHSUHVHQW�KHDOWKFDUH�RUJDQL]DWLRQV��

8�6��'HSDUWPHQW�RI�+HDOWK�DQG�+XPDQ�6HUYLFHV� +HDOWKFDUH�3UHSDUHGQHVV�&DSDELOLWLHV��
2IÀFH�RI�WKH�$VVLVWDQW�6HFUHWDU\�IRU�3UHSDUHGQHVV�DQG�5HVSRQVH� 1DWLRQDO�*XLGDQFH�IRU�+HDOWKFDUH�6\VWHP�3UHSDUHGQHVV�24 
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CAPABILITY 6: Information Sharing  

�� (VWDEOLVK�WKH�SURWRFROV�IRU�KHDOWKFDUH�RUJDQL]DWLRQV�WR�SURYLGH�DQG�UHFHLYH�WLPHO\��UHOHYDQW��DQG�DFWLRQDEOH�LQIRUPDWLRQ�WKDW�FDQ�EH�XVHG�WR��

²  $VVLVW�ZLWK�WKH�FUHDWLRQ�RI�DQ�LQFLGHQW�FRPPRQ�RSHUDWLQJ�SLFWXUH�WKDW�SURYLGHV�LQIRUPDWLRQ�DERXW�WKH�RSHUDWLQJ�VWDWXV�RI�KHDOWKFDUH
RUJDQL]DWLRQV�DQG�WKHLU�LPPHGLDWH�UHVRXUFH�QHHGV

²  ,QIRUP�ORFDO��VWDWH�DQG�RU�WKH�)HGHUDO�LQFLGHQW�PDQDJHPHQW�DQG�RWKHU�UHOHYDQW�UHVSRQVH�SDUWQHUV�DERXW�KHDOWKFDUH�RUJDQL]DWLRQ
UHVRXUFH�QHHGV�WR�DVVLVW�ZLWK�WKH�GHFLVLRQV�UHJDUGLQJ�UHVRXUFH�DOORFDWLRQ  

²  ,QIRUP�KHDOWKFDUH�RUJDQL]DWLRQV�ZLWK�UHOHYDQW�LQFLGHQW�LQIRUPDWLRQ�DQG�VWDWXV�RI�KHDOWKFDUH�GHOLYHU\�RSHUDWLRQV�ZLWKLQ�WKH
FRPPXQLW\�H�J���DYDLODEOH�UHVRXUFHV�  

P2. Healthcare essential elements of information 
7KH�6WDWH�DQG�+HDOWKFDUH�&RDOLWLRQV��LQ�FRRUGLQDWLRQ�ZLWK�KHDOWKFDUH�RUJDQL]DWLRQV��HPHUJHQF\�PDQDJHPHQW��(6)�����UHOHYDQW�UHVSRQVH�
SDUWQHUV��DQG�VWDNHKROGHUV��GHWHUPLQH�UHSRUWDEOH�KHDOWKFDUH�LQFLGHQW�VSHFLÀF�LQIRUPDWLRQ�WR�EH�XVHG�GXULQJ�WKH�UHVSRQVH��7KLV�LQIRUPDWLRQ�
LGHQWLÀHV�WKH�HVVHQWLDO�HOHPHQWV�RI�LQIRUPDWLRQ�WKDW�FDQ�EH�UHDVRQDEO\�VKDUHG�GXULQJ�DQ�LQFLGHQW��7KH�SURFHVV�VKRXOG�HQDEOH�WKH�VKDULQJ�
RI�WLPHO\��UHOHYDQW�DQG�DFWLRQDEOH�LQIRUPDWLRQ�GXULQJ�UHVSRQVH�WKDW�DVVLVWV�LQFLGHQW�PDQDJHPHQW�ZLWK�GHFLVLRQV�WR�SURYLGH�KHDOWKFDUH�
RUJDQL]DWLRQV�ZLWK�LPPHGLDWH�UHVRXUFH�QHHGV��7KLV�LQIRUPDWLRQ�VKRXOG�EH�FRRUGLQDWHG�DQG�DJUHHG�XSRQ�E\�KHDOWKFDUH�RUJDQL]DWLRQV�DQG�
ORFDO��VWDWH�DQG�)HGHUDO�UHVSRQVH�SDUWQHUV��*XLGHOLQHV�IRU�WKHVH�HOHPHQWV�VKRXOG�HQVXUH�LQIRUPDWLRQ�LV�LQFLGHQW�VSHFLÀF��WLPHO\��UHOHYDQW��
DFWLRQDEOH��DQG�ÁH[LEOH�HQRXJK�VR�WKDW�DSSURSULDWH�UHVSRQVH�GHFLVLRQV�FDQ�EH�H[HFXWHG��

0LQLPDO�LQIRUPDWLRQ�UHTXLUHPHQWV�VKRXOG�LQFOXGH�EXW�DUH�QRW�OLPLWHG�WR�WKH�IROORZLQJ�HOHPHQWV��

�� (OHPHQWV�RI�LQIRUPDWLRQ�WKDW�LV�FRRUGLQDWHG�DQG�DJUHHG�XSRQ�E\�
KHDOWKFDUH�RUJDQL]DWLRQV�DQG�ORFDO��VWDWH��DQG�)HGHUDO�UHVSRQVH�
SDUWQHUV�

�� 7KH�W\SHV�RI�LQIRUPDWLRQ�WKDW�FDQ�EH�VKDUHG�

�� 7KH�IUHTXHQF\�WKDW�LQIRUPDWLRQ�VKRXOG�EH�VKDUHG�

� 3DUWLFLSDQWV�DXWKRUL]HG�WR�UHFHLYH�DQG�VKDUH�GDWD�

�� 'DWD�XVH�DQG�UH�UHOHDVH�SDUDPHWHUV�

� 'DWD�SURWHFWLRQV�

� /HJDO��VWDWXWRU\��SULYDF\��DQG�LQWHOOHFWXDO�SURSHUW\�FRQVLGHUDWLRQV�

� ,QIRUPDWLRQ�V\VWHP�VHFXULW\��,66��

([DPSOHV�RI�W\SHV�RI�LQIRUPDWLRQ�WR�FRQVLGHU�ZKHQ�GHÀQLQJ�UHSRUWDEOH�HOHPHQWV�FDQ�LQFOXGH��

�� )DFLOLW\�RSHUDWLQJ�VWDWXV�

� )DFLOLW\�VWUXFWXUDO�LQWHJULW\�

� 7KH�VWDWXV�RI�HYDFXDWLRQV�VKHOWHU�LQ�SODFH�RSHUDWLRQV�

�� &ULWLFDO�PHGLFDO�VHUYLFHV��H�J���WUDXPD��FULWLFDO�FDUH��

�� &ULWLFDO�VHUYLFH�VWDWXV��H�J���HOHFWULF��ZDWHU��VDQLWDWLRQ��KHDWLQJ��
YHQWLODWLRQ��DQG�DLU�FRQGLWLRQLQJ��

� &ULWLFDO�KHDOWKFDUH�GHOLYHU\�VWDWXV��H�J���VXUJH�VWDWXV��EHG�VWDWXV��
GHDWKV��PHGLFDO�DQG�SKDUPDFHXWLFDO�VXSSOLHV��DQG�PHGLFDO�
HTXLSPHQW��

�� 6WDIÀQJ�VWDWXV�

� (PHUJHQF\�0HGLFDO�6HUYLFHV��(06��VWDWXV�LQYROYLQJ�SDWLHQW�
WUDQVSRUW��WUDFNLQJ��DQG�DYDLODELOLW\�

�� 2WKHU�LQIRUPDWLRQ�DV�DSSOLFDEOH�RU�GHWHUPLQHG�WKURXJK�
FRRUGLQDWLRQ�

P3. Healthcare incident information validation 
7KH�6WDWH�DQG�+HDOWKFDUH�&RDOLWLRQV��LQ�FRRUGLQDWLRQ�ZLWK�KHDOWKFDUH�RUJDQL]DWLRQV��HPHUJHQF\�PDQDJHPHQW��(6)�����UHOHYDQW�UHVSRQVH�
SDUWQHUV��DQG�VWDNHKROGHUV��GHYHORS��UHÀQH��DQG�VXVWDLQ�D�SODQ�WR�YDOLGDWH�KHDOWKFDUH�LQFLGHQW�LQIRUPDWLRQ�DFFRUGLQJ�WR�UHTXHVWHG�UHVSRQVH�
QHHGV��&RRUGLQDWHG�LQIRUPDWLRQ�VKDULQJ�SODQV�VKRXOG�LGHQWLI\�DQ�DFWLYH�YDOLGDWLRQ�SURFHVV�WR�FRQÀUP�KHDOWKFDUH�RUJDQL]DWLRQ�VWDWXV�DQG�
UHTXHVWV�GXULQJ�DQ�LQFLGHQW��9DOLGDWLRQ�SURFHGXUHV�VKRXOG�RFFXU�ZKHQ�LQFRQVLVWHQFLHV�ZLWK�HVWDEOLVKHG�UHSRUWLQJ�PHFKDQLVPV�KDYH�EHHQ�
LGHQWLÀHG��H�J���QR�UHSRUW�ZKHQ�H[SHFWHG��UXPRUV�RI�GLVWUHVV��HWF����7KH�YDOLGDWLRQ�LV�FRPSOHWHG�E\�D�SURFHVV�RU�V\VWHP�DV�D�UHGXQGDQW�
VLWXDWLRQDO�DZDUHQHVV�PHFKDQLVP�WR�FRQÀUP�WKH�VWDWXV�RI�WKH�KHDOWKFDUH�RUJDQL]DWLRQV·�QHHGV��
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CAPABILITY 6: Information Sharing 

P4. Healthcare information sharing with the public 
7KH�6WDWH�DQG�+HDOWKFDUH�&RDOLWLRQV��LQ�FRRUGLQDWLRQ�ZLWK�KHDOWKFDUH�RUJDQL]DWLRQV��HPHUJHQF\�PDQDJHPHQW��(6)�����UHOHYDQW�UHVSRQVH�
SDUWQHUV��DQG�VWDNHKROGHUV��GHYHORS��UHÀQH��DQG�VXVWDLQ�D�SODQ�WR�FRRUGLQDWH�UHOHYDQW�KHDOWKFDUH�LQIRUPDWLRQ�IRU�SXEOLF�LQIRUPDWLRQ�VKDULQJ��
,QIRUPDWLRQ�VKDULQJ�SURFHVVHV�VKRXOG�FRRUGLQDWH�UHOHYDQW�KHDOWKFDUH�LQIRUPDWLRQ�ZLWK�WKH�-RLQW�,QIRUPDWLRQ�6\VWHP��-,6��WR�HQVXUH�SXEOLF�
LQIRUPDWLRQ�LV�GLVVHPLQDWHG�DQG�DFFXUDWH��H�J���´RQH�YRLFHµ���7KLV�W\SH�RI�LQIRUPDWLRQ�LQFOXGHV�EXW�LV�QRW�OLPLWHG�WR�WKH�IROORZLQJ�HOHPHQWV��

� 7KH�HIIHFWV�RI�WKH�LQFLGHQW�RQ�WKH�KHDOWKFDUH�GHOLYHU\�V\VWHP�

� 7KH�FXUUHQW�VWDWXV�RI�KHDOWKFDUH�RUJDQL]DWLRQV�

� +HDOWKFDUH�VHUYLFH�PHVVDJHV�WR�WKH�SXEOLF��H�J���ZKHUH�RXWSDWLHQW�VHUYLFHV�DUH�ORFDWHG��KRXUV�RI�RSHUDWLRQ��HPHUJHQF\�GHSDUWPHQW�ZDLW�
WLPHV��DOWHUQDWH�IDFLOLW\�RSWLRQV��

� 2WKHU�DSSURSULDWH�LQIRUPDWLRQ�

)RU�VXSSRUWLQJ�LQIRUPDWLRQ��SOHDVH�VHH�3+(3�&DSDELOLW\���³�(DUO\�3XEOLF�,QIRUPDWLRQ�DQG�:DUQLQJ��

Suggested resource: 
��,6�����$���1,06�3XEOLF�,QIRUPDWLRQ��KWWS���WUDLQLQJ�IHPD�JRY�(0,ZHE�,6�,6���D�DVS�

E1. Healthcare information systems 
7KH�6WDWH�DQG�+HDOWKFDUH�&RDOLWLRQV��LQ�FRRUGLQDWLRQ�ZLWK�KHDOWKFDUH�RUJDQL]DWLRQV��VKRXOG�KDYH�RU�KDYH�DFFHVV�WR�LQIRUPDWLRQ�VKDULQJ�
V\VWHP�V��WKDW�DVVLVW�ZLWK�WKH�FUHDWLRQ�RI�DQ�LQFLGHQW�FRPPRQ�RSHUDWLQJ�SLFWXUH��7KHVH�V\VWHPV�VKRXOG�KDYH�WKH�DELOLW\�WR��

� ,QWHJUDWH�ZLWK�ORFDO�RU�VWDWH�HPHUJHQF\�RSHUDWLRQV�LQIRUPDWLRQ�V\VWHPV�XVHG�IRU�UHVSRQVH�

� 3URYLGH�WLPHO\��UHOHYDQW��DQG�DFWLRQDEOH�KHDOWKFDUH�LQIRUPDWLRQ�WR�WKH�LQFLGHQW�FRPPRQ�RSHUDWLQJ�SLFWXUH�

� 3URYLGH�PXOWLMXULVGLFWLRQDO�DQG�PXOWLGLVFLSOLQDU\�LQFLGHQW�UHODWHG�LQIRUPDWLRQ�WR�KHDOWKFDUH�RUJDQL]DWLRQV�

� $GKHUH�WR�DSSOLFDEOH�ORFDO�DQG�VWDWH�LQIRUPDWLRQ�WHFKQRORJ\�UHJXODWLRQV�UHJDUGLQJ�WKH�UHFHLSW�DQG�WUDQVPLWWDO�RI�LQIRUPDWLRQ�

([DPSOHV�RI�LQIRUPDWLRQ�VKDULQJ�V\VWHPV�WKDW�FRQWULEXWH�WR�WKH�LQFLGHQW�FRPPRQ�RSHUDWLQJ�SLFWXUH�LQFOXGH�EXW�DUH�QRW�OLPLWHG�WR�WKH�
IROORZLQJ��

� %HG�WUDFNLQJ�V\VWHPV�

� (06�LQIRUPDWLRQ�V\VWHPV�

� +HDOWK�DOHUW�QHWZRUNV�

� 3DWLHQW�WUDFNLQJ�V\VWHPV�

� ����FDOO�FHQWHUV�DQG�V\VWHPV�

� :HE�HQDEOHG�HPHUJHQF\�PDQDJHPHQW�FRPPXQLFDWLRQV�V\VWHPV�

� &UHGHQWLDOLQJ�V\VWHPV�

P5. Bed tracking 
7KH�6WDWH�DQG�+HDOWKFDUH�&RDOLWLRQV��LQ�FRRUGLQDWLRQ�ZLWK�KHDOWKFDUH�RUJDQL]DWLRQV��(6)�����UHOHYDQW�UHVSRQVH�SDUWQHUV��DQG�VWDNHKROGHUV��
GHYHORS��UHÀQH��DQG�VXVWDLQ�SURFHVVHV�WR�HOHFWURQLFDOO\�WUDFN�EHG�VWDWXV�IURP�KHDOWKFDUH�RUJDQL]DWLRQV��7KHVH�SURFHVVHV�VKRXOG��

� 3URYLGH�LQIRUPDWLRQ�RQ�WKH�EHG�VWDWXV�RI�WKH�KHDOWKFDUH�GHOLYHU\�V\VWHP�

� 3URYLGH�LQVLJKW�LQWR�WKH�DELOLW\�RI�WKH�KHDOWKFDUH�RUJDQL]DWLRQ�WR�DFFHSW�D�VXUJH�RI�SDWLHQWV��7KLV�LV�GHSHQGHQW�RQ�SUHSODQQLQJ�DFFXUDF\�RI�
VXUJH�DQG�FDSDFLW\�HVWLPDWHV�DQG�FXUUHQW�DYDLODEOH�GDWD�IURP�KHDOWKFDUH�RUJDQL]DWLRQV�>H�J���QXPEHU�RI�DYDLODEOH�EHGV��QXPEHU�RI�EHGV�
WKDW�FDQ�EH�XVHG�EDVHG�RQ�UHVRXUFHV��DQG�FRQWLQJHQF\�SODQV�IRU�VXUJH�WKDW�DUH�LQ�HIIHFW@��

� %HG�WUDFNLQJ�SURFHVVHV�PD\�EH�DQ�DXWRPDWHG�HOHFWURQLF�V\VWHP�ZLWK�WKH�UHGXQGDQW�V\VWHP�EHLQJ�D�PDQXDO�UHSRUWLQJ�SURFHVV�

� ,QWHJUDWH�LQIRUPDWLRQ�LQWR�WKH�LQFLGHQW�FRPPRQ�RSHUDWLQJ�SLFWXUH�

� $VVLVW�LQFLGHQW�PDQDJHPHQW�DQG�KHDOWKFDUH�HQWLWLHV�ZLWK�GHFLVLRQV�UHJDUGLQJ�UHVRXUFH�DOORFDWLRQ��DQWLFLSDWHG�UHTXHVWV�IRU�DVVLVWDQFH��DQG�
WUDQVSRUW�GHFLVLRQV�

http://training.fema.gov/EMIweb/IS/IS702a.asp
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CAPABILITY 6: Information Sharing  

E2. Bed tracking system 
7KH�6WDWH�DQG�+HDOWKFDUH�&RDOLWLRQV��LQ�FRRUGLQDWLRQ�ZLWK�KHDOWKFDUH�RUJDQL]DWLRQV��UHOHYDQW�UHVSRQVH�SDUWQHUV��DQG�VWDNHKROGHUV��VKRXOG�
KDYH�RU�KDYH�DFFHVV�WR�D�EHG�WUDFNLQJ�V\VWHP��6\VWHPV�VKRXOG�KDYH�WKH�DELOLW\�WR��

� 3URYLGH�LQIRUPDWLRQ�RQ�WKH�DYDLODELOLW\�RI�EHG�VWDWXV�

� 3URYLGH�D�SLFWXUH�RI�WKH�KHDOWKFDUH�GHOLYHU\�DUHD�VXUJH�VWDWXV�

� 8SGDWH�EHG�VWDWXV�EDVHG�RQ�WKH�VLWXDWLRQ�DQG�DYDLODELOLW\�

� 5HSRUW�DJJUHJDWH�EHG�WUDFNLQJ�GDWD�

� 5HSRUW�RQ�SUH�LGHQWLÀHG�EHG�FDWHJRULHV�

Suggested resource: 
��1DWLRQDO�+RVSLWDO�$YDLODEOH�%HGV�IRU�(PHUJHQFLHV�DQG�'LVDVWHUV��+$Y%('��6\VWHP�LQIRUPDWLRQ��KWWS���DUFKLYH�DKUT�JRY�SUHS�KDYEHG��
:HEVLWH��KWWSV���KDYEHGZV�KKV�JRY��

S1. Bed tracking system training 
7KH�6WDWH�DQG�+HDOWKFDUH�&RDOLWLRQV��LQ�FRRUGLQDWLRQ�ZLWK�KHDOWKFDUH�RUJDQL]DWLRQV��SURYLGH�EHG�WUDFNLQJ�V\VWHP�WUDLQLQJ��6\VWHP�WUDLQLQJ�
VKRXOG�EH�EDVHG�RQ�WKH�LGHQWLÀHG�QHHGV�RI�WKH�KHDOWKFDUH�RUJDQL]DWLRQV��

Suggested resource: 
�1DWLRQDO�+RVSLWDO�$YDLODEOH�%HGV�IRU�(PHUJHQFLHV�DQG�'LVDVWHUV��+$Y%('��6\VWHP�LQIRUPDWLRQ�� �KWWS���DUFKLYH�DKUT�JRY�SUHS�KDYEHG��
:HEVLWH��KWWSV���KDYEHGZV�KKV�JRY��

P6. Patient tracking 
7KH�6WDWH�DQG�+HDOWKFDUH�&RDOLWLRQV��LQ�FRRUGLQDWLRQ�ZLWK�(06��KHDOWKFDUH�RUJDQL]DWLRQV��DQG�HPHUJHQF\�PDQDJHPHQW��GHYHORS��UHÀQH��
DQG�VXVWDLQ�D�SURFHVV�WR�WUDFN�SDWLHQWV�DQG�RU�KDYH�DFFHVV�WR�DQ�HOHFWURQLF�SDWLHQW�WUDFNLQJ�V\VWHP�GXULQJ�DQ�LQFLGHQW��7KLV�VKRXOG�LQFOXGH�
EXW�LV�QRW�OLPLWHG�WR�WKH�DELOLW\�WR��

� ,GHQWLI\�V\VWHP�XVHUV�WKDW�KDYH�WKH�DSSURSULDWH�DXWKRULW\�DFFHVV�SHUPLVVLRQV�IRU�HOHFWURQLF�V\VWHPV�

� $FFHVV�UHOHYDQW�DQG�DYDLODEOH�DJJUHJDWH�SDWLHQW�WUDFNLQJ�GDWD�IURP�(06�DQG�KHDOWKFDUH�RUJDQL]DWLRQV��H�J���QXPEHU�RI�SDWLHQWV�UHTXLULQJ�
UHFHLYLQJ�IDFLOLWLHV��UHTXLULQJ�WUDQVIHU�VHUYLFHV��

� ,QWHJUDWH�WKH�DJJUHJDWH�SDWLHQW�WUDFNLQJ�GDWD�LQWR�WKH�ORFDO��VWDWH�DQG�RU�)HGHUDO�LQFLGHQW�FRPPRQ�RSHUDWLQJ�SLFWXUH�

� $GKHUH�WR�PDQGDWRU\�SDWLHQW�FRQÀGHQWLDOLW\�UHJXODWLRQV�

� ,QWHJUDWH�ZLWK�WKH�)HGHUDO�SDWLHQW�WUDFNLQJ�V\VWHP�RI�UHFRUG�

Note: “…Electronic exchange of personal health information should meet applicable patient privacy-related laws and standards, including state 
or territorial laws. These include the Health Insurance Portability and Accountability Act, the Health Information Technology for Economic and 
&OLQLFDO�+HDOWK�$FW��DQG�VWDQGDUGV�IURP�WKH�1DWLRQDO�,QVWLWXWH�RI�6WDQGDUGV�DQG�7HFKQRORJ\�DQG�WKH�2IÀFH�RI�WKH�1DWLRQDO�&RRUGLQDWRU�IRU�+HDOWK�
Information Technology of the U.S. Department of Health and Human Services.” 

Suggested Resource: 
�� -RLQW�3DWLHQW�$VVHVVPHQW�DQG�7UDFNLQJ�6\VWHP��-3$76��XVHG�E\�WKH�1DWLRQDO�0HGLFDO�6\VWHP��1'06��SDWLHQW�PRYHPHQW�V\VWHP�

E3. Patient tracking system 
7KH�6WDWH�DQG�+HDOWKFDUH�&RDOLWLRQV��LQ�FRRUGLQDWLRQ�ZLWK�(06�DQG�KHDOWKFDUH�RUJDQL]DWLRQV��VKRXOG�KDYH�RU�KDYH�DFFHVV�WR�D�SDWLHQW�
WUDFNLQJ�V\VWHP��7KH�V\VWHP�VKRXOG�KDYH�WKH�DELOLW\�WR��

� 0DLQWDLQ�RSHUDWLRQDO�VWDWXV�GXULQJ�DQ�LQFLGHQW�

� ,QWHJUDWH�ZLWK�WKH�)HGHUDO�SDWLHQW�WUDFNLQJ�V\VWHP�RI�UHFRUG�

� 6DWLVI\�UHJXODWRU\�FRQÀGHQWLDOLW\�UHTXLUHPHQWV�

� 7UDFN�SDWLHQWV�IURP�HQWU\�LQWR�WKH�KHDOWKFDUH�V\VWHP��(06�RU�IDFLOLW\�OHYHO��WKURXJK�GLVFKDUJH�

� ,QWHJUDWH�GDWD�LQWR�WKH�ORFDO��VWDWH�DQG�)HGHUDO�LQFLGHQW�FRPPRQ�RSHUDWLQJ�SLFWXUH�

http:https://havbedws.hhs.gov
http://archive.ahrq.gov/prep/havbed
https://havbedws.hhs.gov
http://archive.ahrq.gov/prep/havbed
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CAPABILITY 6: Information Sharing  

P7. Patient record tracking 
7KH�6WDWH��LQ�FRRUGLQDWLRQ�ZLWK�+HDOWKFDUH�&RDOLWLRQV��KHDOWKFDUH�RUJDQL]DWLRQV��HPHUJHQF\�PDQDJHPHQW��(6)�����UHOHYDQW�UHVSRQVH�SDUWQHUV��DQG�
VWDNHKROGHUV��GHYHORS��UHÀQH��DQG�VXVWDLQ�D�SURFHVV�WR�DFFHVV�DQ�LQIRUPDWLRQ�LQIUDVWUXFWXUH�DQG�H[FKDQJH�V\VWHP�WKDW�SURYLGHV�HOHFWURQLF�PHGLFDO�
KHDOWKFDUH�LQIRUPDWLRQ�GXULQJ�UHVSRQVH��LI�DYDLODEOH�DQG�DXWKRUL]HG��7KLV�SURFHVV�VKRXOG�LQFOXGH�EXW�LV�QRW�OLPLWHG�WR�WKH�IROORZLQJ�HOHPHQWV��

� *XLGDQFH�WKDW�HQVXUHV�LQIRUPDWLRQ�LV�DYDLODEOH�WR�DVVLVW�ZLWK�WKH�FRQWLQXLW\�RI�FDUH�IRU�SDWLHQWV�LPPHGLDWHO\�SRVW�LQFLGHQW�

� ,GHQWLÀFDWLRQ�RI�WKRVH�ZKR�KDYH�DXWKRULW\�SHUPLVVLRQV�WR�XVH�WKH�LQIRUPDWLRQ�GXULQJ�DQ�LQFLGHQW�

� 0HWKRGV�WKDW�HQVXUH�SURYLGHUV�FDQ�DFFHVV�UHOHYDQW�HOHFWURQLF�PHGLFDO�KHDOWKFDUH�LQIRUPDWLRQ��ZKHQ�LW�LV�DYDLODEOH�

Note: “…Electronic exchange of personal health information should meet applicable patient privacy-related laws and standards, including state or 
territorial laws. These include the Health Insurance Portability and Accountability Act, the Health Information Technology for Economic and Clinical 
+HDOWK�$FW��DQG�VWDQGDUGV�IURP�WKH�1DWLRQDO�,QVWLWXWH�RI�6WDQGDUGV�DQG�7HFKQRORJ\�DQG�WKH�2IÀFH�RI�WKH�1DWLRQDO�&RRUGLQDWRU�IRU�+HDOWK�,QIRUPDWLRQ�
Technology of the U.S. Department of Health and Human Services.” 

)XQFWLRQ����'HYHORS��UHÀQH��DQG�VXVWDLQ�UHGXQGDQW��LQWHURSHUDEOH�FRPPXQLFDWLRQ�V\VWHPV�

&RPPXQLFDWLRQV�LQWHURSHUDELOLW\�HQDEOHV�KHDOWKFDUH�RUJDQL]DWLRQ�HPHUJHQF\�FRPPXQLFDWLRQ�V\VWHPV�WR�FRPPXQLFDWH�ZLWK�H[LVWLQJ�LQFLGHQW�
PDQDJHPHQW�HPHUJHQF\�FRPPXQLFDWLRQV�V\VWHPV��:LWK�WKHVH�V\VWHPV�LQ�SODFH��KHDOWKFDUH�RUJDQL]DWLRQV�FDQ�FRPPXQLFDWH�ZLWK�PXOWLSOH�
DJHQFLHV��UHOHYDQW�UHVSRQVH�SDUWQHUV��VWDNHKROGHUV��DQG�RWKHU�KHDOWKFDUH�V\VWHPV�WKURXJK�UDGLR�DQG�RU�DVVRFLDWHG�FRPPXQLFDWLRQV�V\VWHPV�
SHUPLWWLQJ�DQ�H[FKDQJH�RI�LQIRUPDWLRQ�LQ�UHDO�WLPH��ZKHQ�QHHGHG��DQG�ZKHQ�DXWKRUL]HG��

Function Alignment: 
3+(3�&DSDELOLW\����,QIRUPDWLRQ�6KDULQJ�

3+(3�&DSDELOLW\����(PHUJHQF\�2SHUDWLRQV�&RRUGLQDWLRQ�

Tasks 
Task 1  � %HIRUH��GXULQJ��DQG�DIWHU�DQ�LQFLGHQW�RU�HYHQW��KDYH�UHGXQGDQW�SURFHVVHV�DQG�V\VWHPV�WR�FRPPXQLFDWH�ZLWK�WKH�DSSURSULDWH�

PXOWLMXULVGLFWLRQDO�DQG�PXOWLGLVFLSOLQDU\�HPHUJHQF\�UHVSRQGHUV�

Task 2  � %HIRUH��GXULQJ��DQG�DIWHU�DQ�LQFLGHQW�RU�HYHQW��KDYH�UHGXQGDQW�SURFHVVHV�DQG�V\VWHPV�WR�FRPPXQLFDWH�WKH�VWDWXV�RI�WKH�LQFLGHQW�
DQG�WKH�VWDWXV�RI�WKH�FRPPXQLW\�KHDOWKFDUH�GHOLYHU\�WR�KHDOWKFDUH�RUJDQL]DWLRQV�

Resource Elements: Plans (P), Equipment (E), Skills (S) 
P1. Interoperable communications plans 
7KH�6WDWH�DQG�+HDOWKFDUH�&RDOLWLRQV��LQ�FRRUGLQDWLRQ�ZLWK�KHDOWKFDUH�RUJDQL]DWLRQV��HPHUJHQF\�PDQDJHPHQW��(6)�����UHOHYDQW�UHVSRQVH�
SDUWQHUV��DQG�VWDNHKROGHUV��GHYHORS��UHÀQH��DQG�VXVWDLQ�FRRUGLQDWHG�FRPPXQLFDWLRQV�SODQV��7KHVH�SODQV�VKRXOG�LQFOXGH�SURFHVVHV�WR��

� 3URYLGH�LQWHURSHUDEOH�FRPPXQLFDWLRQV�

� &RPPXQLFDWH�EHWZHHQ�KHDOWKFDUH�RUJDQL]DWLRQV�DQG�RQ�VFHQH�
LQFLGHQW�PDQDJHPHQW  

� &RPPXQLFDWH�EHWZHHQ�KHDOWKFDUH�RUJDQL]DWLRQV�DQG�ORFDO��VWDWH��
DQG�)HGHUDO�(6)����DQG�HPHUJHQF\�RSHUDWLRQ�FHQWHUV�

� (QDEOH�KHDOWKFDUH�RUJDQL]DWLRQV�WR�FRPPXQLFDWH�ZLWK�RWKHU�
KHDOWKFDUH�HQWLWLHV·�FRPPXQLFDWLRQ�V\VWHPV��H�J���KRVSLWDOV��(06�
/RQJ�7HUP�&DUH��

� 3URYLGH�UHGXQGDQW�FRPPXQLFDWLRQV�

� 5HVWRUH�HPHUJHQF\�FRPPXQLFDWLRQV�

�� &RQWDFW�WKH�(6)����OLDLVRQ�DQG�LQFLGHQW�PDQDJHPHQW�ZKHQ�
HOHFWURQLF�V\VWHPV�DUH�LQRSHUDEOH�

� ,QFOXGH�OHJDO��VWDWXWRU\��SULYDF\��DQG�LQWHOOHFWXDO�SURSHUW\� 
FRQVLGHUDWLRQV 

� ,QFOXGH�LQIRUPDWLRQ�V\VWHP�VHFXULW\��,66��

� &RRUGLQDWH�KHDOWKFDUH�RUJDQL]DWLRQ�V��HPHUJHQF\�FRPPXQLFDWLRQV�
ZLWK�VWDWHZLGH�LQWHURSHUDELOLW\�FRRUGLQDWLRQ�DQG�UHJLRQDO�
HPHUJHQF\�FRPPXQLFDWLRQV�FRRUGLQDWLRQ�

�

� :KHQ�DSSURSULDWH��LQFRUSRUDWH�DOWHUQDWH�IRUPV�RI�FRPPXQLFDWLR
�H�J���VRFLDO�PHGLD�

Q�

8�6��'HSDUWPHQW�RI�+HDOWK�DQG�+XPDQ�6HUYLFHV� +HDOWKFDUH�3UHSDUHGQHVV�&DSDELOLWLHV��
2IÀFH�RI�WKH�$VVLVWDQW�6HFUHWDU\�IRU�3UHSDUHGQHVV�DQG�5HVSRQVH� 1DWLRQDO�*XLGDQFH�IRU�+HDOWKFDUH�6\VWHP�3UHSDUHGQHVV�28 



8�6��'HSDUWPHQW�RI�+HDOWK�DQG�+XPDQ�6HUYLFHV�
2IÀFH�RI�WKH�$VVLVWDQW�6HFUHWDU\�IRU�3UHSDUHGQHVV�DQG�5HVSRQVH�

+HDOWKFDUH�3UHSDUHGQHVV�&DSDELOLWLHV��
1DWLRQDO�*XLGDQFH�IRU�+HDOWKFDUH�6\VWHP�3UHSDUHGQHVV� 29 
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CAPABILITY 6: Information Sharing  

Suggested resources: 

�6WDWHZLGH�,QWHURSHUDELOLW\�&RRUGLQDWRUV�� �KWWS���ZZZ�GKV�JRY�ILOHV�SURJUDPV�JFB��������������VKWP�

���5HJLRQDO�(PHUJHQF\�&RPPXQLFDWLRQV�&RRUGLQDWLRQ�:RUNLQJ�*URXS� KWWS���ZZZ�IHPD�JRY�DERXW�UHJLRQV�UHJLRQLLL�FRXQFLOV�VKWP�

E1. Interoperable communication system 
7KH�6WDWH�DQG�KHDOWKFDUH�RUJDQL]DWLRQV��LQ�FRRUGLQDWLRQ�ZLWK�+HDOWKFDUH�&RDOLWLRQV��UHOHYDQW�UHVSRQVH�SDUWQHUV��DQG�VWDNHKROGHUV��KDYH�
RU�KDYH�DFFHVV�WR�UHGXQGDQW��LQWHURSHUDEOH�FRPPXQLFDWLRQV�V\VWHPV��7KHVH�V\VWHPV�PXVW�EH�FDSDEOH�RI�FRPPXQLFDWLQJ�YHUWLFDOO\�ZLWK�ORFDO��
VWDWH��DQG�)HGHUDO�LQFLGHQW�PDQDJHPHQW�DQG�(6)�����DQG�KRUL]RQWDOO\�ZLWK�FULWLFDO�KHDOWKFDUH�UHVSRQVH�SDUWQHUV�LQ�WKH�FRPPXQLW\��
&RPPXQLFDWLRQ�XSJUDGHV�VKRXOG�EH�EDVHG�RQ�WKH�PRVW�FXUUHQW�)HGHUDO�&RPPXQLFDWLRQV�&RPPLVVLRQ�UHJXODWLRQV��KWWS���ZZZ�IFF�JRY�WRSLF��
HPHUJHQF\�FRPPXQLFDWLRQV�

([DPSOHV�RI�UHGXQGDQW�FRPPXQLFDWLRQV�LQFOXGH�EXW�DUH�QRW�OLPLWHG�WR��

� /DQGOLQH�DQG�FHOOXODU�WHOHSKRQHV�

� 7ZR�ZD\�9+)�8+)�UDGLR�

� 6DWHOOLWH�WHOHSKRQHV�

� $PDWHXU��+$0��UDGLR�

&RQVLGHU�WKH�XVH�RI�HPHUJHQF\�UHVWRUDWLRQ�SURJUDPV��([DPSOHV�RI�WKHVH�LQFOXGH�EXW�DUH�QRW�OLPLWHG�WR��

�(PHUJHQF\�7HOHFRPPXQLFDWLRQV�3URJUDPV�� �KWWS���WUDQVLWLRQ�IFF�JRY�KVSF�HPHUJHQF\WHOHFRP�KWPO�

�3ULRULW\�&RPPXQLFDWLRQ�6HUYLFHV�� �KWWS���WUDQVLWLRQ�IFF�JRY�SVKV�HPHUJHQF\�SULRULW\VHUYLFHV�KWPO�

�7HOHFRPPXQLFDWLRQ�6HUYLFH�3ULRULW\��763��� �KWWS���WUDQVLWLRQ�IFF�JRY�SVKV�HPHUJHQF\�WHOHFRP�KWPO�

�*RYHUQPHQW�(PHUJHQF\�7HOHFRPPXQLFDWLRQV�6HUYLFH��*(76��� �KWWS���WUDQVLWLRQ�IFF�JRY�SVKV�HPHUJHQF\�JHWV�KWPO�

�:LUHOHVV�3ULRULW\�6HUYLFHV��:63���� KWWS���WUDQVLWLRQ�IFF�JRY�SVKV�HPHUJHQF\�ZSV�KWPO�

�)DFW�VKHHWV��� KWWS���WUDQVLWLRQ�IFF�JRY�KVSF�IDFWVKHHWV�KWPO�

S1. Communication training 
&RPPXQLFDWLRQ�WUDLQLQJ�VKRXOG�EH�FRRUGLQDWHG�E\�WKH�6WDWH��+HDOWKFDUH�&RDOLWLRQ��DQG�WKH�KHDOWKFDUH�RUJDQL]DWLRQ�ZLWK�WKH�DSSURSULDWH�
LQSXW�IURP�FRPPXQLFDWLRQ�VXEMHFW�PDWWHU�H[SHUWV��7UDLQLQJ�FXUULFXOXPV�VKRXOG�EH�EDVHG�RQ��

� &RPPXQLFDWLRQ�WUDLQLQJ�QHHGV�RI�WKH�KHDOWKFDUH�RUJDQL]DWLRQ�

� (PHUJHQF\�FRPPXQLFDWLRQ�V\VWHPV�SURYLGHG�WR�WKH�KHDOWKFDUH�RUJDQL]DWLRQ��ERWK�WKH�SULPDU\�DQG�UHGXQGDQW�V\VWHPV��

� ,QIRUPDWLRQ�H[FKDQJH�SURWRFROV�UHODWHG�WR�WKH�H[FKDQJH�RI�LQIRUPDWLRQ�GXULQJ�HPHUJHQF\�FRPPXQLFDWLRQ�DQG�WKH�OHJDO�UHVWULFWLRQV�WKDW�
DUH�DSSOLFDEOH�WR�WKH�6WDWH�

http://transition.fcc.gov/hspc/factsheets.html
http://transition.fcc.gov/pshs/emergency/wps.html
http://transition.fcc.gov/pshs/emergency/gets.html
http://transition.fcc.gov/pshs/emergency/telecom.html
http://transition.fcc.gov/pshs/emergency/priorityservices.html
http://transition.fcc.gov/hspc/emergencytelecom.html
http://www.fcc.gov/topic/emergency-communications
http://www.fema.gov/region-iii-dc-de-md-pa-va-wv#WhoWeAre
http://www.dhs.gov/files/programs/gc_1286986920144.shtm
http://www.fcc.gov/topic/emergency-communications


8�6��'HSDUWPHQW�RI�+HDOWK�DQG�+XPDQ�6HUYLFHV�
2IÀFH�RI�WKH�$VVLVWDQW�6HFUHWDU\�IRU�3UHSDUHGQHVV�DQG�5HVSRQVH�

+HDOWKFDUH�3UHSDUHGQHVV�&DSDELOLWLHV��
1DWLRQDO�*XLGDQFH�IRU�+HDOWKFDUH�6\VWHP�3UHSDUHGQHVV�30 

�

�

CAPABILITY 10: Medical Surge  

The Medical surge capability is the ability to provide adequate medical evaluation and care during 
incidents that exceed the limits of the normal medical infrastructure within the community. This 
encompasses the ability of healthcare organizations to survive an all-hazards incident, and maintain 
or rapidly recover operations that were compromised. 

Note: For the purposes of this document, the State — unless otherwise noted — refers to the organization and  
its partners that represent the interests of healthcare preparedness or hospital preparedness for those healthcare 
organizations within the State.  

Capability Alignment: 
,QWHJUDWLRQ�ZLWK�SXEOLF�KHDOWK�DOLJQV�GXULQJ�SODQQLQJ�DQG�UHVSRQVH��7KLV�LV�GRQH�LQ�FRRUGLQDWLRQ�ZLWK�(PHUJHQF\�0DQDJHPHQW�DQG�
(6)����SODQQHUV�DQG�VSHFLÀFDOO\�DGGUHVVHV�SUH�KRVSLWDO��DIIHFWHG�KRVSLWDO��DQG�UHFHLYLQJ�KRVSLWDO�VXUJH�PDQDJHPHQW��7R�LQWHJUDWH�WKLV�
FDSDELOLW\��SXEOLF�KHDOWK�DQG�KHDOWKFDUH�GLVDVWHU�SODQQHUV�VKRXOG�FRRUGLQDWH�HIIRUWV�WR�PD[LPL]H�WKH�XVH�RI�UHVRXUFHV�WKDW�DUH�DYDLODEOH�WR�
IDFLOLWLHV�DIIHFWHG�E\�VXUJH��7KLV�LQFOXGHV�SXEOLF�KHDOWK�RSHUDWLRQV�RXWOLQHG�LQ�3+(3�&DSDELOLW\����WR�VXSSRUW�VXUJH�RSHUDWLRQV��3ULPDU\�
DUHDV�RI�FRRUGLQDWLRQ�LQFOXGH�SXEOLF�KHDOWK�DVVLVWDQFH�ZLWK�UHVRXUFHV�DQG�LQWHJUDWLRQ�ZLWK�SXEOLF�KHDOWK�SODQV�IRU�DOWHUQDWH�FDUH�VLWHV��7KLV�
FRRUGLQDWLRQ�VKRXOG�DVVLVW�ZLWK�UHVRXUFHV�DQG�VSDFH�WR�DOOHYLDWH�VXUJH�RU�HQKDQFH�RSHUDWLRQV�DW�KHDOWKFDUH�RUJDQL]DWLRQV�DIIHFWHG�E\�VXUJH��

Function 1: The Healthcare Coalition assists with the coordination of the healthcare organization 
response during incidents that require medical surge  

'HYHORS��UHÀQH��DQG�VXVWDLQ�SURFHVVHV�WR�HQVXUH�LQFLGHQW�PDQDJHPHQW�GHFLVLRQV�GXULQJ�PHGLFDO�VXUJH�LQFLGHQWV�DUH�FRRUGLQDWHG�WKURXJK�
PXOWL�DJHQF\�FROODERUDWLRQ�UHSUHVHQWDWLYH�RI�WKH�FRPPXQLW\�KHDOWKFDUH�RUJDQL]DWLRQV·�SULRULWLHV�DQG�QHHGV��&RRUGLQDWLRQ�LV�DFKLHYHG�E\�
HQVXULQJ�WKDW�WKHUH�DUH�SODQV�DQG�SURWRFROV�LQ�SODFH�WR�JXLGH�WKH�GHFLVLRQV�PDGH�E\�LQFLGHQW�PDQDJHPHQW��,W�PD\�DOVR�EH�DFKLHYHG�WKURXJK�
UHDO�WLPH�PXOWL�DJHQF\�FRRUGLQDWLRQ�E\�KHDOWKFDUH�RUJDQL]DWLRQV�GXULQJ�D�UHVSRQVH��

Suggested resources: 
��0HGLFDO�6XUJH�&DSDFLW\�DQG�&DSDELOLW\��7KH�+HDOWKFDUH�&RDOLWLRQ�LQ�(PHUJHQF\�5HVSRQVH�DQG�5HFRYHU\��8�6��'HSDUWPHQW�RI�+HDOWK�DQG�
+XPDQ�6HUYLFHV��KWWS���ZZZ�SKH�JRY�3UHSDUHGQHVV�SODQQLQJ�PVFF�KHDOWKFDUHFRDOLWLRQ�3DJHV�GHIDXOW�DVS[�

��0HGLFDO�6XUJH�&DSDFLW\�DQG�&DSDELOLW\��$�0DQDJHPHQW�6\VWHP�IRU�,QWHJUDWLQJ�0HGLFDO�DQG�+HDOWK�5HVRXUFHV�'XULQJ�/DUJH�6FDOH�
(PHUJHQFLHV��������KWWS���ZZZ�SKH�JRY�SUHSDUHGQHVV�SODQQLQJ�PVFF�KDQGERRN�SDJHV�GHIDXOW�DVS[�

�� 3URYLVLRQDO�&ULWHULD�IRU�WKH�$VVHVVPHQW�RI�3URJUHVV�WRZDUG�+HDOWKFDUH�3UHSDUHGQHVV��&HQWHU�IRU�%LRVHFXULW\�RI�830&��$VVHVVPHQW�&ULWHULD�
'HFHPEHU������

�� 7KH�1H[W�&KDOOHQJH�LQ�+HDOWKFDUH�3UHSDUHGQHVV��&DWDVWURSKLF�+HDOWK�(YHQWV��&HQWHU�IRU�%LRVHFXULW\�RI�830&��3UHSDUHGQHVV�5HSRUW�_�

_�

-DQXDU\�������KWWS���ZZZ�XSPF�ELRVHFXULW\�RUJ�ZHEVLWH�UHVRXUFHV�SXEOLFDWLRQV������SGI������������SUHSUHSRUW�SGI�

Function Alignment: 
3+(3�&DSDELOLW\�����0HGLFDO�6XUJH��)XQFWLRQ����5HVRXUFH�3���(QJDJH�LQ�KHDOWKFDUH�FRDOLWLRQV�

Tasks 
Task 1  � 3URYLGH�KHDOWKFDUH�FRRUGLQDWLRQ�IRU�KHDOWKFDUH�HPHUJHQF\�SUHSDUHGQHVV�DFWLYLWLHV�DQG�VXUJH�SODQQLQJ�WKDW�JXLGH�LQFLGHQW�

PDQDJHPHQW�GHFLVLRQV�GXULQJ�UHVSRQVH�

Task 2  � 'HYHORS��UHÀQH��DQG�VXVWDLQ�D�PHWKRG�WR�HQVXUH�WKDW�KHDOWKFDUH�RUJDQL]DWLRQV�DUH�DGHTXDWHO\�UHSUHVHQWHG�GXULQJ�PHGLFDO�VXUJH�
LQFLGHQWV�LQ�RUGHU�WR�SURYLGH�LQFLGHQW�PDQDJHPHQW�ZLWK�LQIRUPDWLRQ�DQG�DVVLVW�ZLWK�GHFLVLRQV�UHJDUGLQJ�WKH�DOORFDWLRQ�RI�UHVRXUFHV�
WR�KHDOWKFDUH�RUJDQL]DWLRQV�

http://www.upmc-biosecurity.org/website/resources/publications/2010/pdf/2010-01-29-prepreport.pdf
http://www.phe.gov/preparedness/planning/mscc/handbook/pages/default.aspx
http://www.phe.gov/Preparedness/planning/mscc/healthcarecoalition/Pages/default.aspx
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CAPABILITY 10: Medical Surge  

Resource Elements: Plans (P), Equipment (E), Skills (S) 
P1. Healthcare Coalition preparedness activities 
7KH�+HDOWKFDUH�&RDOLWLRQ��LQ�FRRUGLQDWLRQ�ZLWK�WKH�6WDWH��KHDOWKFDUH�RUJDQL]DWLRQV��HPHUJHQF\�PDQDJHPHQW��(PHUJHQF\�6XSSRUW�
)XQFWLRQ��(6)������UHOHYDQW�UHVSRQVH�SDUWQHUV��DQG�VWDNHKROGHUV��GHYHORS��UHÀQH��DQG�VXVWDLQ�PHGLFDO�VXUJH�SODQV�IRU�KHDOWKFDUH�V\VWHP�
SUHSDUHGQHVV��7KHVH�SODQV�VKRXOG�LQFOXGH��EXW�DUH�QRW�OLPLWHG�WR�WKH�IROORZLQJ�HOHPHQWV��

� 0XOWL�DJHQF\�FRRUGLQDWLRQ�EHWZHHQ�KHDOWKFDUH�RUJDQL]DWLRQV�DQG�HPHUJHQF\�PDQDJHPHQW�WR�HQVXUH�KHDOWKFDUH�RUJDQL]DWLRQ�PHGLFDO�
VXUJH�SULRULWLHV�DQG�QHHGV�DUH�DGGUHVVHG�LQ�ORFDO�DQG�VWDWH�DOO�KD]DUGV�SODQV�

� &RRUGLQDWLRQ�DQG�LQWHJUDWLRQ�RI�PHGLFDO�VXUJH�SUHSDUHGQHVV�DFWLYLWLHV�ZLWK�KHDOWKFDUH�RUJDQL]DWLRQV��UHOHYDQW�UHVSRQVH�SDUWQHUV��DQG�
VWDNHKROGHUV�

� &RRUGLQDWLRQ�RI�PHGLFDO�VXUJH�WUDLQLQJ�DQG�H[HUFLVHV�SODQQHG�DW�WKH�ORFDO�RU�UHJLRQDO�OHYHO�E\�WKH�+HDOWKFDUH�&RDOLWLRQ�

� &RRUGLQDWLRQ�RI�UHJLRQDOO\�FRQWUROOHG�VXUJH�UHVRXUFHV�LI�DYDLODEOH�

� $VVLVWDQFH�ZLWK�LPSURYHPHQW�SODQQLQJ�IRU�KHDOWKFDUH�RUJDQL]DWLRQV·�PHGLFDO�VXUJH�SUHSDUHGQHVV��UHVSRQVH��DQG�UHFRYHU\�FDSDELOLWLHV�

� 'HYHORSPHQW�RI�SURFHVVHV�WR�HQKDQFH�WKH�UHJLRQDO�VXUJH�FDSDFLW\�DQG�FDSDELOLW\�RI�WKH�KHDOWKFDUH�GHOLYHU\�V\VWHP�

� 'HYHORSPHQW�RI�LQIRUPDWLRQ�DQG�UHVRXUFH�DVVLVWDQFH�VWUDWHJLHV�ZLWK�WKH�6WDWH�DQG�RWKHU�SDUWQHUV�WR�DVVLVW�KHDOWKFDUH�RUJDQL]DWLRQ�VXUJH�
RSHUDWLRQV�GXULQJ�D�UHVSRQVH�

)RU�VXSSRUWLQJ�LQIRUPDWLRQ��SOHDVH�VHH�&DSDELOLW\���³�+HDOWKFDUH�3UHSDUHGQHVV�

P2. Multi-agency coordination during response 
7KH�6WDWH�DQG�WKH�+HDOWKFDUH�&RDOLWLRQ��LQ�FRRUGLQDWLRQ�ZLWK�KHDOWKFDUH�RUJDQL]DWLRQV��HPHUJHQF\�PDQDJHPHQW��(6)�����UHOHYDQW�UHVSRQVH�
SDUWQHUV��DQG�VWDNHKROGHUV��GHYHORS��UHÀQH��DQG�VXVWDLQ�D�SODQ�WR�HQVXUH�KHDOWKFDUH�RUJDQL]DWLRQV�DUH�UHSUHVHQWHG�LQ�LQFLGHQW�PDQDJHPHQW�
GHFLVLRQV�GXULQJ�PHGLFDO�VXUJH�LQFLGHQWV��7KHVH�SODQV�VKRXOG�KDYH�SURFHVVHV�WKDW��

� *XLGH�KHDOWKFDUH�RUJDQL]DWLRQ�FRRUGLQDWLRQ�DQG�LQWHJUDWLRQ�ZLWK�(6)����

� *XLGH�KHDOWKFDUH�RUJDQL]DWLRQ�FRRUGLQDWLRQ�DQG�LQWHJUDWLRQ�ZLWK�LQFLGHQW�PDQDJHPHQW�DW�WKH�)HGHUDO��VWDWH��ORFDO��WULEDO��DQG�WHUULWRULDO�
JRYHUQPHQW�OHYHOV�

� $VVLVW�ZLWK�KHDOWKFDUH�RUJDQL]DWLRQ�LQIRUPDWLRQ�VKDULQJ�SURFHGXUHV�GXULQJ�PHGLFDO�VXUJH�RSHUDWLRQV��)RU�VXSSRUWLQJ�LQIRUPDWLRQ��SOHDVH�
VHH�&DSDELOLW\���²�,QIRUPDWLRQ�6KDULQJ��

� $VVLVW�ZLWK�KHDOWKFDUH�RUJDQL]DWLRQ�UHVRXUFH�FRRUGLQDWLRQ�GXULQJ�PHGLFDO�VXUJH�RSHUDWLRQV��)RU�VXSSRUWLQJ�LQIRUPDWLRQ��SOHDVH�VHH�
&DSDELOLW\���²�(PHUJHQF\�2SHUDWLRQV�&RRUGLQDWLRQ��

Function 2: Coordinate integrated healthcare surge operations with pre-hospital Emergency Medical 
Services (EMS) operations 

&RRUGLQDWLRQ�EHWZHHQ�WKH�6WDWH��KHDOWKFDUH�RUJDQL]DWLRQV��DQG�+HDOWKFDUH�&RDOLWLRQV�ZLWK�(06�RSHUDWLRQV�DQG�PHGLFDO�RYHUVLJKW�WR�
GHYHORS��UHÀQH��DQG�VXVWDLQ�SURWRFROV�IRU�LQIRUPDWLRQ�VKDULQJ�DQG�FRPPXQLFDWLRQV��7KHVH�SURWRFROV�VKRXOG�DVVLVW�ZLWK�WKH�FRRUGLQDWLRQ�RI�
WUDQVSRUW�GHFLVLRQV�DQG�RSWLRQV�GXULQJ�D�PHGLFDO�VXUJH�LQFLGHQW��7KHVH�SURWRFROV�DOVR�DVVLVW�KHDOWKFDUH�RUJDQL]DWLRQV�XQGHUVWDQG�WKH�(06�
GLVDVWHU�WULDJH��WUDQVSRUW��GRFXPHQWDWLRQ��DQG�&%51(�WUHDWPHQW�PHWKRGRORJLHV�GXULQJ�PDVV�FDVXDOW\�LQFLGHQWV�UHVXOWLQJ�LQ�PHGLFDO�VXUJH��

Function Alignment: 
3+(3�&DSDELOLW\�����0HGLFDO�6XUJH��)XQFWLRQ����5HVRXUFH��3���&RRUGLQDWH�SDWLHQW�WUDFNLQJ�HIIRUWV�HPHUJHQF\�PHGLFDO�VHUYLFHV�DQG�����
DXWKRULWLHV�

Tasks 
Task 1  � 3URPRWH�LQIRUPDWLRQ�VKDULQJ�SURFHVVHV�WKDW�HQDEOH�KHDOWKFDUH�RUJDQL]DWLRQV�WR�WUDFN�WKH�VWDWXV�DQG�WUDQVSRUW�RI�SDWLHQWV�

�VLWXDWLRQDO�DZDUHQHVV��IURP�(06�GXULQJ�PHGLFDO�VXUJH�LQFLGHQWV�

Task 2  � 3URYLGH�WUDLQLQJ�DQG�JXLGDQFH�WR�HQFRXUDJH�KHDOWKFDUH�RUJDQL]DWLRQV�WR�XQGHUVWDQG�(06�GLVDVWHU�WULDJH�SURWRFROV�DQG�&%51(�
WUHDWPHQW�SURWRFROV�WKDW�DVVLVW�ZLWK�WKH�WUDQVLWLRQ�RI�GLVDVWHU�SDWLHQWV�IURP�WKH�ÀHOG�WR�WKH�IDFLOLW\�

8�6��'HSDUWPHQW�RI�+HDOWK�DQG�+XPDQ�6HUYLFHV� +HDOWKFDUH�3UHSDUHGQHVV�&DSDELOLWLHV��
2IÀFH�RI�WKH�$VVLVWDQW�6HFUHWDU\�IRU�3UHSDUHGQHVV�DQG�5HVSRQVH� 1DWLRQDO�*XLGDQFH�IRU�+HDOWKFDUH�6\VWHP�3UHSDUHGQHVV�



8�6��'HSDUWPHQW�RI�+HDOWK�DQG�+XPDQ�6HUYLFHV�
2IÀFH�RI�WKH�$VVLVWDQW�6HFUHWDU\�IRU�3UHSDUHGQHVV�DQG�5HVSRQVH�

+HDOWKFDUH�3UHSDUHGQHVV�&DSDELOLWLHV��
1DWLRQDO�*XLGDQFH�IRU�+HDOWKFDUH�6\VWHP�3UHSDUHGQHVV�32 
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CAPABILITY 10: Medical Surge 

Resource Elements: Plans (P), Equipment (E), Skills (S)  
P1. Healthcare organization coordination with EMS during response  
7KH�6WDWH�DQG�+HDOWKFDUH�&RDOLWLRQV��LQ�FRRUGLQDWLRQ�ZLWK�SXEOLF�DQG�SULYDWH�(06��KHDOWKFDUH�RUJDQL]DWLRQV��HPHUJHQF\�PDQDJHPHQW��(6)�
����UHOHYDQW�UHVSRQVH�SDUWQHUV��DQG�VWDNHKROGHUV��GHYHORS��UHÀQH��DQG�VXVWDLQ�D�SODQ�WKDW�LQFOXGHV�SURFHVVHV�WR�FRRUGLQDWH�LQIRUPDWLRQ�
VKDULQJ�DQG�VXUJH�UHVRXUFHV��7KHVH�SURFHVVHV�VKRXOG�HQVXUH�WKH�DELOLW\�WR��

� 3URYLGH�RQJRLQJ�FRPPXQLFDWLRQ�WR�KHDOWKFDUH�RUJDQL]DWLRQV�DERXW�(06�DFWLYLW\�GXULQJ�VXUJH�RSHUDWLRQV�

� &RRUGLQDWH�WUDQVSRUW�GHFLVLRQV�YHUWLFDOO\�DQG�KRUL]RQWDOO\�GXULQJ�PHGLFDO�VXUJH�LQFLGHQWV�

� 3URYLGH�KHDOWKFDUH�RUJDQL]DWLRQV�ZLWK�VLWXDWLRQDO�DZDUHQHVV�DERXW�WKH�VWDWXV�RI�WKH�WUDQVSRUW�DQG�WUDFNLQJ�RI�SDWLHQWV�IURP�(06�

� 3URYLGH�VLWXDWLRQDO�DZDUHQHVV�RI�KHDOWKFDUH�RUJDQL]DWLRQV·�SDWLHQW�UHFHLYLQJ�VWDWXV�WKDW�DVVLVWV�ZLWK�FRRUGLQDWLRQ�IRU�SUH�KRVSLWDO�WUDQVSRUW�
GHFLVLRQV��H�J���SULPDU\�DQG�DOWHUQDWH�IDFLOLW\�UHFHLYLQJ�VWDWXV�DYDLODELOLW\��

� $VVLVW�KHDOWKFDUH�RUJDQL]DWLRQV�WR�QRWLI\�ORFDO��VWDWH�RU�UHJLRQDO��+HDOWKFDUH�&RDOLWLRQ��SHUVRQQHO�WR�UHTXHVW�VXSSRUW�

� &RQWDFW�UHOHYDQW�(06�DJHQFLHV�ZLWKLQ�WKH�UHJLRQ�

� ,QIRUP�(06�RI�EHG�VWDWXV�ZKHQ�UHTXHVWHG��LI�QRW�HOHFWURQLFDOO\�DYDLODEOH��

� $VVLVW�(06�DQG�KHDOWKFDUH�RUJDQL]DWLRQV�PDNH�GHFLVLRQV�WR�GLYHUW�HQ�URXWH�(06�IDFLOLWLHV�ZLWK�WKH�HTXLYDOHQW�OHYHOV�RI�FDUH�EDVHG�RQ�EHG�
VWDWXV�DQG�SDWLHQW�WUDFNLQJ�LQIRUPDWLRQ�

� 3URYLGH�HTXDO�DFFHVV�IRU�WKH�WUDQVSRUW�RI�DW�ULVN�LQGLYLGXDOV�DQG�WKRVH�ZLWK�VSHFLDO�PHGLFDO�QHHGV�

� $VVLVW�ZLWK�WKH�LPSOHPHQWDWLRQ�RI�H[LVWLQJ�VWDWHZLGH�PXWXDO�DLG�SODQV�WR�GHSOR\�(06�XQLWV�LQ�MXULVGLFWLRQV�UHJLRQV�WKH\�GR�QRW�QRUPDOO\�
FRYHU��LQ�UHVSRQVH�WR�D�PDVV�FDVXDOW\�LQFLGHQW�

P2. Coordinated disaster protocols for triage, transport, documentation, CBRNE 
7KH�6WDWH�DQG�+HDOWKFDUH�&RDOLWLRQV��LQ�FRRUGLQDWLRQ�ZLWK�SXEOLF�DQG�SULYDWH�(06��KHDOWKFDUH�RUJDQL]DWLRQV��HPHUJHQF\�PDQDJHPHQW��(6)�
����UHOHYDQW�UHVSRQVH�SDUWQHUV��DQG�VWDNHKROGHUV��GHYHORS��UHÀQH��DQG�VXVWDLQ�D�SODQ�WR�DVVLVW�ZLWK�WUDLQLQJ�DQG�JXLGDQFH�WR�XQGHUVWDQG�
WKH�ORFDO�GLVDVWHU�(06�SURWRFROV�IRU�WULDJH��WUDQVSRUW��GRFXPHQWDWLRQ��DQG�GHFRQWDPLQDWLRQ��3ODQV�PD\�LQFOXGH�EXW�DUH�QRW�OLPLWHG�WR�WKH�
IROORZLQJ�HOHPHQWV��

�� &RRUGLQDWLRQ�ZLWK�ORFDO�DQG�RU�VWDWH�(06�PHGLFDO�GLUHFWLRQ�RYHUVLJKW�WR�HQVXUH�WKH�PRVW�FXUUHQW�JXLGDQFH�UHJDUGLQJ�(06�GLVDVWHU�WULDJH��
WUDQVSRUW��DQG�&%51(�WUHDWPHQW�LV�SURYLGHG�WR�KHDOWKFDUH�RUJDQL]DWLRQV�WR�LQFOXGH��

² 7ULDJH�PHWKRGRORJLHV

² 3URWRFROV�IRU�

> 7UDQVSRUW�RI�PDVV�FDVXDOWLHV�GXULQJ�PHGLFDO�VXUJH��H�J���WUDQVSRUW�SDWLHQWV�IURP�DQ�LQFLGHQW�VFHQH�RU�IURP�ORFDO�KRVSLWDOV�WR
KHDOWKFDUH�IDFLOLWLHV�LQ�DGMDFHQW�MXULVGLFWLRQV�ZLWKLQ�RU�QHDU�WKH�DIIHFWHG�MXULVGLFWLRQ��DQG�WR�QHDUE\�VWDJLQJ�DUHDV�IRU�WUDQVSRUW�WR�
PRUH�GLVWDQW�KHDOWKFDUH�IDFLOLWLHV�  

> �'LVDVWHU�GRFXPHQWDWLRQ�GXULQJ�LQFLGHQW  

> &%51(�H[SRVXUH�FDUH  

� $�SURFHVV�IRU�WKH�SURPRWLRQ�DQG�GLVVHPLQDWLRQ�RI�(06�SURWRFROV�DQG�PHWKRGRORJLHV�WR�KHDOWKFDUH�RUJDQL]DWLRQV�

�� 'HYHORSPHQW�RI�FRRUGLQDWHG�WUDLQLQJ�DQG�H[HUFLVHV�EHWZHHQ�(06�DQG�KHDOWKFDUH�RUJDQL]DWLRQV�

Suggested resources: 
�,Q�$�0RPHQW·V�1RWLFH��6XUJH�&DSDFLW\�IRU�7HUURULVW�%RPELQJV�� �KWWS���ZZZ�EW�FGF�JRY�PDVVFDVXDOWLHV�SGI�&'&B6XUJH�����SGI�

�0DVV�&DVXDOW\�(YHQW�3UHSDUHGQHVV�DQG�5HVSRQVH��� KWWS���ZZZ�EW�FGF�JRY�PDVVFDVXDOWLHV��

��7HUURULVP�,QMXULHV�,QIRUPDWLRQ��'LVVHPLQDWLRQ�DQG�([FKDQJH��7,,'(��3URMHFW��KWWS���ZZZ�EW�FGF�JRY�PDVVFDVXDOWLHV�EODVWLQMXU\IDFWV�DVS�

� 'LVDVWHU�0HG�3XEOLF�+HDOWK�3UHS�������-XQ��������������0RGHO�8QLIRUP�&RUH�&ULWHULD�IRU�0DVV�&DVXDOW\�7ULDJH�

S1. Training on local EMS disaster triage methodologies 

http://www.bt.cdc.gov/masscasualties/blastinjuryfacts.asp
http://www.bt.cdc.gov/masscasualties
http://www.bt.cdc.gov/masscasualties/pdf/CDC_Surge-508.pdf
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CAPABILITY 10: Medical Surge  

7KH�6WDWH�DQG�+HDOWKFDUH�&RDOLWLRQV��LQ�FRRUGLQDWLRQ�ZLWK�SXEOLF�DQG�SULYDWH�(06��KHDOWKFDUH�RUJDQL]DWLRQV��HPHUJHQF\�PDQDJHPHQW��
(6)�����UHOHYDQW�UHVSRQVH�SDUWQHUV��DQG�VWDNHKROGHUV��DVVHVV�WKH�QHHG�WR�SURYLGH�WUDLQLQJ�IRU�KHDOWKFDUH�RUJDQL]DWLRQV�WKDW�LQFOXGHV�WKH�
ORFDO�(06�GLVDVWHU�WULDJH�PHWKRGRORJ\��7UDLQLQJ�VKRXOG�IRFXV�RQ�GHYHORSLQJ�D�FRPPRQ�XQGHUVWDQGLQJ�RI�FULWLFDO�RSHUDWLRQV�EHWZHHQ�WKH�
KHDOWKFDUH�RUJDQL]DWLRQ�DQG�(06��

S2. Coordinated CBRNE training 
7KH�6WDWH�DQG�+HDOWKFDUH�&RDOLWLRQV��LQ�FRRUGLQDWLRQ�ZLWK�SXEOLF�DQG�SULYDWH�(06��KHDOWKFDUH�RUJDQL]DWLRQV��HPHUJHQF\�PDQDJHPHQW��
(6)�����UHOHYDQW�UHVSRQVH�SDUWQHUV��DQG�VWDNHKROGHUV��DVVHVV�WKH�QHHG�WR�SURYLGH�WUDLQLQJ�IRU�KHDOWKFDUH�RUJDQL]DWLRQV�WKDW�LQFOXGHV�WKH�
ORFDO�(06�&%51(�SURWRFROV��7UDLQLQJ�VKRXOG�IRFXV�RQ�GHYHORSLQJ�D�FRPPRQ�XQGHUVWDQGLQJ�RI�FULWLFDO�RSHUDWLRQV�EHWZHHQ�WKH�KHDOWKFDUH�
RUJDQL]DWLRQ�DQG�(06��

Suggested resources: 
�6WDQGDUGV�IRU�3HUVRQDO�3URWHFWLYH�*HDU�IRU�ILUVW�5HVSRQGHUV�� �KWWS���ZZZ�GKV�JRY�ILOHV�SURJUDPV�JFB��������������VKWP���

�� 1)3$������6WDQGDUGV�IRU�&RPSHWHQFH�RI�5HVSRQGHUV�WR�+D]DUGRXV�0DWHULDOV�:HDSRQV�RI�0DVV�'HVWUXFWLRQ�,QFLGHQWV�������

�1,26+�3HUVRQDO�3URWHFWLYH�(TXLSPHQW�IRU�(PHUJHQF\�5HVSRQVH�� �KWWS���ZZZ�FGF�JRY�QLRVK�WRSLFV�HPUHV�SSH�KWPO�

Function 3: Assist healthcare organizations with surge capacity and capability 

7KH�UDSLG�H[SDQVLRQ�RI�WKH�FDSDFLW\�DQG�FDSDELOLW\�RI�WKH�KHDOWKFDUH�V\VWHP�WR�SURYLGH�WKH�DSSURSULDWH�DQG�WLPHO\�FOLQLFDO�OHYHO�RI�FDUH�LQ�
UHVSRQVH�WR�DQ�LQFLGHQW�WKDW�FDXVHV�LQFUHDVHG�QXPEHUV��FDSDFLW\��RU�VSHFLDO�W\SHV�RI�SDWLHQWV��FDSDELOLW\��WKDW�RYHUZKHOP�WKH�GD\�WR�GD\�
DFXWH�FDUH�PHGLFDO�UHVRXUFHV��7KLV�HQFRPSDVVHV�WKH�DSSURSULDWH�GHFLVLRQV�UHJDUGLQJ�SDWLHQW�FDUH�WKDW�UHTXLUH�PXOWL�DJHQF\�FRRUGLQDWLRQ�
EHWZHHQ�KHDOWKFDUH�RUJDQL]DWLRQV�DQG�LQFLGHQW�PDQDJHPHQW�GXULQJ�PHGLFDO�VXUJH�RSHUDWLRQV��

Supported by: 
3+(3�&DSDELOLW\�����0HGLFDO�6XUJH�

Tasks 
Task 1  � $VVLVW�KHDOWKFDU� H�RUJDQL]DWLRQV�ZLWK�GHFLVLRQV�UHJDUGLQJ�VXUJH�PDQDJHPHQW�E\�HQVXULQJ�SURFHVVHV�H[LVW�WR�SURYLGH�KHDOWKFDUH�

RUJDQL]DWLRQV�ZLWK�RQJRLQJ�FRPPXQLFDWLRQ�UHJDUGLQJ�WKH�VWDWXV�RI�WKH�LQFLGHQW�DQG�WKH�VWDWXV�RI�PHGLFDO�VXUJH�RSHUDWLRQV�ZKHQ�
UHTXHVWHG�

Task 2 � 'HYHORS�D�SURFHVV�IRU�KHDOWKFDUH�RUJDQL]DWLRQV�WR�SURYLGH�PXOWL�DJHQF\�FRRUGLQDWLRQ�UHJDUGLQJ�UHVRXUFH�GHFLVLRQV�GXULQJ�PHGLFDO�
VXUJH�RSHUDWLRQV�

Task 3  � 'HYHORS��UHÀQH��DQG�VXVWDLQ�SURFHVVHV�WKDW�DVVLVW�KHDOWKFDUH�RUJDQL]DWLRQV�WR�PD[LPL]H�PHGLFDO�VXUJH�FDSDFLW\�DQG�FDSDELOLW\�
GXULQJ�UHVSRQVH�RSHUDWLRQV�

Resource Elements: Plans (P), Equipment (E), Skills (S) 
P1. Medical surge planning 
7KH�6WDWH�DQG�+HDOWKFDUH�&RDOLWLRQV��LQ�FRRUGLQDWLRQ�ZLWK�KHDOWKFDUH�RUJDQL]DWLRQV��HPHUJHQF\�PDQDJHPHQW��(6)�����UHOHYDQW�UHVSRQVH�
SDUWQHUV��DQG�VWDNHKROGHUV��FRRUGLQDWH�SODQV�WR�HQVXUH�WKH�SULRULWLHV�DQG�QHHGV�RI�KHDOWKFDUH�RUJDQL]DWLRQV�DUH�DGGUHVVHG�LQ�WKH�ORFDO�DQG�
VWDWH�HPHUJHQF\�RSHUDWLRQV�SODQV��&RRUGLQDWHG�PHGLFDO�VXUJH�SODQV�VKRXOG�LQFOXGH�EXW�DUH�QRW�OLPLWHG�WR�WKH�IROORZLQJ��

� 3URFHVVHV�WR�DVVHVV�DQG�PD[LPL]H�VXUJH�FDSDELOLW\�DQG�FDSDFLW\�RI�KHDOWKFDUH�RUJDQL]DWLRQV�LQ�WKH�FRPPXQLW\��)RU�PRUH�LQIRUPDWLRQ��
SOHDVH�VHH�&DSDELOLW\���³�+HDOWKFDUH�3UHSDUHGQHVV��

� 6WUDWHJLHV�IRU�VXUJH�SODQQLQJ��WUDLQLQJ��H[HUFLVLQJ��DQG�VHFXULQJ�HTXLSPHQW�WR�DVVLVW�KHDOWKFDUH�RUJDQL]DWLRQV�UHVSRQG�WR�D�PHGLFDO�VXUJH�
LQFLGHQW�

� 9DOLGDWLRQ�RI�KHDOWKFDUH�RUJDQL]DWLRQ�VXUJH�SODQV�RSHUDELOLW\�

� 3URFHVVHV�WR�VKRUWHQ�UHVSRQVH�WLPHV�WR�DVVLVW�KHDOWKFDUH�RUJDQL]DWLRQV�ZLWK�DFWLYDWLRQ�RI�PHGLFDO�VXUJH�SODQV�

� 3URFHVVHV�WR�HQVXUH�PXOWL�DJHQF\�FRRUGLQDWLRQ�RI�UHVRXUFH�GHFLVLRQV�GXULQJ�PHGLFDO�VXUJH�RSHUDWLRQV�

8�6��'HSDUWPHQW�RI�+HDOWK�DQG�+XPDQ�6HUYLFHV� +HDOWKFDUH�3UHSDUHGQHVV�&DSDELOLWLHV��
2IÀFH�RI�WKH�$VVLVWDQW�6HFUHWDU\�IRU�3UHSDUHGQHVV�DQG�5HVSRQVH� 1DWLRQDO�*XLGDQFH�IRU�+HDOWKFDUH�6\VWHP�3UHSDUHGQHVV�

http://www.cdc.gov/niosh/topics/emres/ppe.html
http://www.dhs.gov/files/programs/gc_1218226975457.shtm#0


8�6��'HSDUWPHQW�RI�+HDOWK�DQG�+XPDQ�6HUYLFHV�
2IÀFH�RI�WKH�$VVLVWDQW�6HFUHWDU\�IRU�3UHSDUHGQHVV�DQG�5HVSRQVH�

+HDOWKFDUH�3UHSDUHGQHVV�&DSDELOLWLHV��
1DWLRQDO�*XLGDQFH�IRU�+HDOWKFDUH�6\VWHP�3UHSDUHGQHVV�34 
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CAPABILITY 10: Medical Surge 

� 3URWRFROV�IRU�WKH�VKDULQJ�RI�PHGLFDO�VXUJH�VSHFLÀF�LQIRUPDWLRQ�EHWZHHQ�LQFLGHQW�PDQDJHPHQW��KHDOWKFDUH�RUJDQL]DWLRQV��DQG�VWDNHKROGHUV�
LQ�WKH�FRPPXQLW\�

� 3URWRFROV�IRU�WKH�PDQDJHPHQW�RI�DVVLVWDQFH�ZLWK�KHDOWKFDUH�RUJDQL]DWLRQ�VXUJH�UHVRXUFHV�VKRXOG�LQFOXGH��

² 5HVRXUFH�UHTXHVW�SURFHVV�IURP�ORFDO�LQFLGHQW�PDQDJHPHQW

² 3URFHVVHV�WR�DOORFDWH�ORFDOO\�RU�UHJLRQDOO\�FRQWUROOHG�DVVHWV�LI�DYDLODEOH

² $VVLVWDQFH�ZLWK�WKH�LPSOHPHQWDWLRQ�RI�RWKHU�UHVRXUFH�SURFHVVHV�ZKHQ�UHTXHVWHG

� &ULVLV�VWDQGDUGV�RI�FDUH�JXLGDQFH�IRU�KHDOWKFDUH�RUJDQL]DWLRQV�WR�DVVLVW�ZLWK�WUHDWPHQW�GHFLVLRQV�IRU�D�VXUJH�RI�FDVXDOWLHV�GXULQJ�SHULRGV�RI�
PLQLPDO�RU�VFDUFH�UHVRXUFHV��)RU�VXSSRUWLQJ�LQIRUPDWLRQ��SOHDVH�VHH�)XQFWLRQ���³�&ULVLV�6WDQGDUGV�RI�&DUH��

� 6WDWH�OHG�SURFHVVHV�WR�FRQWDFW�WKH�ORFDO��VWDWH�RU�)HGHUDO�YROXQWHHU�DJHQFLHV��WKH�(6)���OLDLVRQ�DQG�LQFLGHQW�PDQDJHPHQW�WR�FRRUGLQDWH�
YROXQWHHU�DVVLVWDQFH��LQFOXGLQJ�WKRVH�LQYROYLQJ�KHDOWK�SURIHVVLRQDOV��)RU�VXSSRUWLQJ�LQIRUPDWLRQ��SOHDVH�VHH�&DSDELOLW\����³�9ROXQWHHU�
0DQDJHPHQW��DQG�)HGHUDO�1'06�WHDPV��

Suggested resources: 
� 0HGLFDO�6XUJH�&DSDFLW\�DQG�&DSDELOLW\��7KH�+HDOWKFDUH�&RDOLWLRQ�LQ�(PHUJHQF\�5HVSRQVH�DQG�5HFRYHU\��8�6��'HSDUWPHQW�RI�+HDOWK�DQG�
+XPDQ�6HUYLFHV��KWWS���ZZZ�SKH�JRY�3UHSDUHGQHVV�SODQQLQJ�PVFF�KHDOWKFDUHFRDOLWLRQ�3DJHV�GHIDXOW�DVS[�

� 0HGLFDO�6XUJH�&DSDFLW\�DQG�&DSDELOLW\��$�0DQDJHPHQW�6\VWHP�IRU�,QWHJUDWLQJ�0HGLFDO�DQG�+HDOWK�5HVRXUFHV�'XULQJ�/DUJH�6FDOH�
(PHUJHQFLHV��������KWWS���ZZZ�SKH�JRY�SUHSDUHGQHVV�SODQQLQJ�PVFF�KDQGERRN�SDJHV�GHIDXOW�DVS[�

�,�Q�$�0RPHQW·V�1RWLFH��6XUJH�&DSDFLW\�IRU�7HUURULVW�%RPELQJV��KWWS���ZZZ�EW�FGF�JRY�PDVVFDVXDOWLHV�SGI�&'&B6XUJH�����SGI�

�0DVV�&DVXDOW\�(YHQW�3UHSDUHGQHVV�DQG�5HVSRQVH��KWWS���ZZZ�EW�FGF�JRY�PDVVFDVXDOWLHV��

� &RQYHQWLRQDO��FRQWLQJHQF\�DQG�GLVDVWHU�RSHUDWLRQV�²�*XLGDQFH�IRU�(VWDEOLVKLQJ�&ULVLV�6WDQGDUGV�RI�&DUH�IRU�8VH�LQ�'LVDVWHU�6LWXDWLRQV��
KWWS���LRP�HGX�5HSRUWV������'LVDVWHU&DUH6WDQGDUGV�DVS[�

P2. Medical surge emergency operations coordination 
7KH�6WDWH�DQG�+HDOWKFDUH�&RDOLWLRQV��LQ�FRRUGLQDWLRQ�ZLWK�KHDOWKFDUH�RUJDQL]DWLRQV��HPHUJHQF\�PDQDJHPHQW��(6)�����UHOHYDQW�UHVSRQVH�
SDUWQHUV��DQG�VWDNHKROGHUV��GHYHORS��UHÀQH��DQG�VXVWDLQ�D�SODQ�IRU�KHDOWKFDUH�RUJDQL]DWLRQV�WR�SURYLGH�PXOWL�DJHQF\�FRRUGLQDWLRQ�IRU�
LQIRUPDWLRQ�VKDULQJ�DQG�UHVRXUFH�GHFLVLRQV�WKDW�DVVLVW�KHDOWKFDUH�RUJDQL]DWLRQV�GXULQJ�VXUJH�RSHUDWLRQV��7KHVH�GHFLVLRQV�UHTXLUH�UHDO�WLPH��
PXOWL�DJHQF\�FRRUGLQDWLRQ�WKDW�UHSUHVHQW�KHDOWKFDUH�RUJDQL]DWLRQV��RU�E\�SODQV�WKDW�HQVXUH�LQFLGHQW�PDQDJHPHQW�LV�LQIRUPHG�EHIRUH�PDNLQJ�
UHVRXUFH�GHFLVLRQV�DIIHFWLQJ�KHDOWKFDUH�RUJDQL]DWLRQV��

)RU�VXSSRUWLQJ�LQIRUPDWLRQ��SOHDVH�VHH�&DSDELOLW\���³�(PHUJHQF\�2SHUDWLRQV�&RRUGLQDWLRQ�

P3. Assist healthcare organizations maximize surge capacity 
7KH�6WDWH�DQG�+HDOWKFDUH�&RDOLWLRQV��LQ�FRRUGLQDWLRQ�ZLWK�KHDOWKFDUH�RUJDQL]DWLRQV��HPHUJHQF\�PDQDJHPHQW��(6)�����UHOHYDQW�UHVSRQVH�
SDUWQHUV�DQG�VWDNHKROGHUV��GHYHORS��UHÀQH��DQG�VXVWDLQ�D�SODQ�WR�PD[LPL]H�VXUJH�FDSDFLW\�IRU�PHGLFDO�VXUJH�LQFLGHQWV��7KLV�SODQ�PD\�
LQFOXGH�EXW�LV�QRW�OLPLWHG�WR�WKH�IROORZLQJ�HOHPHQWV��

� 6XUJH�$VVHVVPHQW��

² 3UH�LQFLGHQW�DVVHVVPHQW�RI�QRUPDO�RSHUDWLQJ�FDSDFLW\�IRU�KHDOWKFDUH�RUJDQL]DWLRQV�ZLWKLQ�WKH�KHDOWKFDUH�GHOLYHU\�DUHD

² 3UH�LQFLGHQW�HVWLPDWH�RI�VXUJH�FDVXDOWLHV��L�H���PHGLFDO�FDVXDOWLHV��PHQWDO�EHKDYLRUDO�KHDOWK�FDVXDOWLHV�>HVWLPDWHV�DUH�EDVHG�RQ�WKH�ULVN
DVVHVVPHQW�³�)RU�PRUH�LQIRUPDWLRQ��SOHDVH�VHH�&DSDELOLW\���²�+HDOWKFDUH�3UHSDUHGQHVV@

² 3UH�LQFLGHQW�DVVHVVPHQW�RI�DYDLODEOH�UHVRXUFHV�WR�DGGUHVV�VXUJH�HVWLPDWHV

² 'HYHORSPHQW�RI�VXUJH�FDSDFLW\�LQGLFDWRUV�WKDW�ZRXOG�WULJJHU�GLIIHUHQW�DVSHFWV�RI�WKH�PHGLFDO�VXUJH�SODQ��H�J���VXUJH�LQ�SODFH�VWUDWHJLHV�
HDUO\�GLVFKDUJH��FDQFHOOHG�HOHFWLYH�VXUJHULHV��DXJPHQWHG�SHUVRQQHO��H[WUD�VKLIWV��YROXQWHHUV��HVWDEOLVKHG�DOWHUQDWH�FDUH�VLWHV�RU�DFWLYDWHG
PRELOH�XQLWV��UHTXHVWHG�PXWXDO�DLG�

² 3URFHVVHV�WR�LPPHGLDWHO\�LGHQWLI\�DQ�LQFUHDVH�LQ�PHGLFDO�VXUJH�VWDWXV�GXULQJ�DQ�LQFLGHQW��H�J���PHGLFDO��PHQWDO�EHKDYLRUDO�KHDOWK�
FRQFHUQHG�LQGLYLGXDOV�

� 'HFRPSUHVVLRQ��FOHDU��RI�FULWLFDO�EHGV��

http://iom.edu/Reports/2009/DisasterCareStandards.aspx
http://www.bt.cdc.gov/masscasualties
http://www.bt.cdc.gov/masscasualties/pdf/CDC_Surge-508.pdf
http://www.phe.gov/preparedness/planning/mscc/handbook/pages/default.aspx
http://www.phe.gov/Preparedness/planning/mscc/healthcarecoalition/Pages/default.aspx


8�6��'HSDUWPHQW�RI�+HDOWK�DQG�+XPDQ�6HUYLFHV�
2IÀFH�RI�WKH�$VVLVWDQW�6HFUHWDU\�IRU�3UHSDUHGQHVV�DQG�5HVSRQVH�

+HDOWKFDUH�3UHSDUHGQHVV�&DSDELOLWLHV��
1DWLRQDO�*XLGDQFH�IRU�+HDOWKFDUH�6\VWHP�3UHSDUHGQHVV� 35 
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CAPABILITY 10: Medical Surge  

²  'HYHORS��UHÀQH��VXVWDLQ��DQG�LPSOHPHQW�SURFHVVHV�WKDW�DVVLVW�KHDOWKFDUH�RUJDQL]DWLRQV�ZLWK�GDLO\��FRQWLQXRXV��WULDJH�RI�DGPLWWHG�
SDWLHQWV�DQG�GLVFKDUJH�SODQQLQJ�WR�SHUPLW�WKH�VDIH�GLVFKDUJH�RI�OHVV�DFXWH�SDWLHQWV��HQVXULQJ�WZHQW\�SHUFHQW�DFXWH�EHG�DYDLODELOLW\�LQ�
WKH�HYHQW�RI�D�GLVDVWHU�

²  &RRUGLQDWLRQ�ZLWK�QRQ�DFXWH�FDUH�IDFLOLWLHV�WR�DFFHSW�SDWLHQWV�WR�FOHDU�EHGV��H�J���&RPPXQLW\�+HDOWK�&HQWHUV��61)V��DQG�KRPH� 
KHDOWKFDUH��  

²  6WDWH�OHG�FRRUGLQDWLRQ�ZLWK�9HWHUDQV�+HDOWK�$GPLQLVWUDWLRQ�DQG�'HSDUWPHQW�RI�'HIHQVH�WR�HVWDEOLVK�RSWLRQV�IRU�DVVLVWDQFH�ZLWK�SDWLHQW�
FDUH��WUDQVIHU�RI�SDWLHQWV��DQG�DGGLWLRQDO�DVVLVWDQFH�GXULQJ�PHGLFDO�VXUJH�RSHUDWLRQV�

²  'HYHORSPHQW�RI�YLDEOH�RSWLRQV�WR�VKDUH�KHDOWKFDUH�DVVHWV��H�J���EHGV��VWDIÀQJ��HTXLSPHQW��EHWZHHQ�KHDOWKFDUH�RUJDQL]DWLRQV�

²  3URWRFROV�WR�UHTXHVW�LPPHGLDWH�UHVRXUFHV�QHHGHG�WR�GHFRPSUHVV�EHGV��H�J���WUDQVSRUW��VWDIÀQJ��VSDFH��HTXLSPHQW�DQG�VXSSO\�QHHGV��

²  'HYHORS��UHÀQH��DQG�VXVWDLQ�SDWLHQW�PRYHPHQW�RSWLRQV�WR�DGGUHVV�SV\FKLDWULF�EHGV��LQYROXQWDU\�KROGV��DQG�SDWLHQWV�ZLWK�H[SRVXUH�WR�
&%51(�

� /RFDOO\�DYDLODEOH�UHVRXUFH�DVVLVWDQFH��PRELOH�HTXLSPHQW�DQG�FDFKHV�RI�VXSSOLHV���

²�  ,PSOHPHQWDWLRQ�RI�VWDWH�RU�UHJLRQDO�UHVRXUFH�DVVLVWDQFH��LI�DYDLODEOH��WR�LQFOXGH�SODQV�WR�GHSOR\�PRELOH�PHGLFDO�DVVHWV�DQG�XWLOL]H� 
FDFKHV�RI�PHGLFDO�VXSSOLHV  

� $OWHUQDWH�VXUJH�VLWHV��KHDOWKFDUH�RUJDQL]DWLRQ�RU�+HDOWKFDUH�&RDOLWLRQ���

²�  3URWRFROV�WR�DVVLVW�ZLWK�DFWLYDWLRQ�RI�DOWHUQDWH�VXUJH�VLWHV�LI�UHTXHVWHG�E\�WKH�KHDOWKFDUH�RUJDQL]DWLRQ��7KLV�PD\�LQFOXGH�WKH�IROORZLQJ�
HOHPHQWV��

> 3URFHVVHV�WR�VXSSO\�VXUJH�WHQWV�RU�WUDLOHUV�DQG�HTXLSPHQW�WR�VHUYH�DV�DGGLWLRQDO�WUHDWPHQW�DUHDV�IRU�SDWLHQWV�ZKHQ�DYDLODEOH��H�J���
PRELOH�KRVSLWDO��

> 3URFHVVHV�WR�DVVLVW�KHDOWKFDUH�RUJDQL]DWLRQV�UHTXHVW�VWDIÀQJ�WR�RSHUDWH�VXUJH�VLWHV�ZKHQ�UHTXHVWHG�DQG�DYDLODEOH��H�J���PRELOH�
PHGLFDO�WHDP��

>&RRUGLQDWLRQ�RI�DOWHUQDWH�VXUJH�VLWHV�ZLWK�VWDWH�DQG�ORFDO�(06�DXWKRULWLHV�WR�HQVXUH�WKHVH�VLWHV�FDQ�UHFHLYH�DQG�WUDQVIHU�(06�
DPEXODQFH�SDWLHQWV�

> &RRUGLQDWLRQ�RI�DVVHWV�UHTXHVWHG�WKURXJK�WKH�(PHUJHQF\�0DQDJHPHQW�$VVLVWDQFH�&RPSDFW  

> &RRUGLQDWLRQ�RI�)HGHUDO�DVVHWV��H�J���)HGHUDO�0HGLFDO�6WDWLRQV��'LVDVWHU�0HGLFDO�$VVLVWDQFH�7HDP�  

� $OWHUQDWH�FDUH�VLWHV��

²�  &RRUGLQDWLRQ�ZLWK�DOWHUQDWH�FDUH�VLWHV�GHYHORSHG�DW�QRQ�KHDOWKFDUH�IDFLOLWLHV�IRU�WKH�VXUJH�RI�LQGLYLGXDOV�WKDW�GR�QRW�UHTXLUH�FDUH�DW� 
KHDOWKFDUH�RUJDQL]DWLRQV·�VXUJH�VLWHV  

� 0DVV�GHDWK�LQ�KHDOWKFDUH�IDFLOLWLHV��

²  &RRUGLQDWLRQ�ZLWK�IDWDOLW\�PDQDJHPHQW�SODQQLQJ�WR�DGGUHVV�PDVV�GHDWKV�DQG�WKH�DELOLW\�WR�VWRUH�KXPDQ�UHPDLQV�WKDW�RFFXU�DW� 
KHDOWKFDUH�IDFLOLWLHV��)RU�VXSSRUWLQJ�LQIRUPDWLRQ��SOHDVH�VHH�&DSDELOLW\���²�)DWDOLW\�0DQDJHPHQW�  

²  &RRUGLQDWLRQ�RI�SODQQLQJ�WR�DGGUHVV�VXUJHV�RI�FRQFHUQHG�FLWL]HQV�DW�KHDOWKFDUH�IDFLOLWLHV�WKDW�PD\�RFFXU�GXULQJ�FRPPXQLW\�PDVV� 
IDWDOLWLHV��)RU�VXSSRUWLQJ�LQIRUPDWLRQ��SOHDVH�VHH�&DSDELOLW\���²�)DWDOLW\�0DQDJHPHQW�  

� 9ROXQWHHUV�DQG�RWKHU�VWDII�UHVRXUFHV��

²  'HYHORS��UHÀQH��DQG�VXVWDLQ�SURFHVVHV�WKDW�DVVLVW�KHDOWKFDUH�RUJDQL]DWLRQV�WR�VKDUH�VWDII�GXULQJ�PHGLFDO�VXUJH�RSHUDWLRQV��7KLV�LQFOXGHV�
WKH�FUHGHQWLDOLQJ�SURFHVV�SULRU�WR�DQ�LQFLGHQW�

²  ,PSOHPHQWDWLRQ�RI�SODQV�WR�XWLOL]H�WKH�ORFDO�YROXQWHHU�PDQDJHPHQW�SURFHVV�WR�JDLQ�DFFHVV�WR�WUDLQHG��FUHGHQWLDOHG�VWDII�WR�DVVLVW�ZLWK�
SDWLHQW�FDUH�DQG�RWKHU�GXWLHV�GXULQJ�VXUJH�RSHUDWLRQV��)RU�PRUH�LQIRUPDWLRQ��SOHDVH�VHH�&DSDELOLW\�����9ROXQWHHU�0DQDJHPHQW��

� &ULVLV�VWDQGDUGV�RI�FDUH��

²  6WDWH�OHG�SURFHVVHV�WR�JXLGH�KHDOWKFDUH�RUJDQL]DWLRQV�GXULQJ�FULVLV�VWDQGDUGV�RI�FDUH�ZKHQ�UHVRXUFHV�DUH�VFDUFH�DQG�ZKHQ�UHTXHVWHG��)RU�
VXSSRUWLQJ�LQIRUPDWLRQ��SOHDVH�VHH�)XQFWLRQ���LQ�&DSDELOLW\�����



8�6��'HSDUWPHQW�RI�+HDOWK�DQG�+XPDQ�6HUYLFHV�
2IÀFH�RI�WKH�$VVLVWDQW�6HFUHWDU\�IRU�3UHSDUHGQHVV�DQG�5HVSRQVH�

+HDOWKFDUH�3UHSDUHGQHVV�&DSDELOLWLHV��
1DWLRQDO�*XLGDQFH�IRU�+HDOWKFDUH�6\VWHP�3UHSDUHGQHVV�36 
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CAPABILITY 10: Medical Surge 

Suggested resources: 
� 0HGLFDO�6XUJH�&DSDFLW\�DQG�&DSDELOLW\��7KH�+HDOWKFDUH�&RDOLWLRQ�LQ�(PHUJHQF\�5HVSRQVH�DQG�5HFRYHU\��8�6��'HSDUWPHQW�RI�+HDOWK�DQG�
+XPDQ�6HUYLFHV��KWWS���ZZZ�SKH�JRY�3UHSDUHGQHVV�SODQQLQJ�PVFF�KHDOWKFDUHFRDOLWLRQ�3DJHV�GHIDXOW�DVS[�

� 0HGLFDO�6XUJH�&DSDFLW\�DQG�&DSDELOLW\��$�0DQDJHPHQW�6\VWHP�IRU�,QWHJUDWLQJ�0HGLFDO�DQG�+HDOWK�5HVRXUFHV�'XULQJ�/DUJH�6FDOH�
(PHUJHQFLHV��������KWWS���ZZZ�SKH�JRY�SUHSDUHGQHVV�SODQQLQJ�PVFF�KDQGERRN�SDJHV�GHIDXOW�DVS[�

�,�Q�$�0RPHQW·V�1RWLFH��6XUJH�&DSDFLW\�IRU�7HUURULVW�%RPELQJV��KWWS���ZZZ�EW�FGF�JRY�PDVVFDVXDOWLHV�SGI�&'&B6XUJH�����SGI�

�0DVV�&DVXDOW\�(YHQW�3UHSDUHGQHVV�DQG�5HVSRQVH�� �KWWS���ZZZ�EW�FGF�JRY�PDVVFDVXDOWLHV��

� &RQYHQWLRQDO��FRQWLQJHQF\�DQG�GLVDVWHU�RSHUDWLRQV�²�*XLGDQFH�IRU�(VWDEOLVKLQJ�&ULVLV�6WDQGDUGV�RI�&DUH�IRU�8VH�LQ�'LVDVWHU�6LWXDWLRQV��
KWWS���LRP�HGX�5HSRUWV������'LVDVWHU&DUH6WDQGDUGV�DVS[�

�3XEOLF�+HDOWK�3UHSDUHGQHVV�,QIUDVWUXFWXUHV��&RPSDULQJ�,VUDHO�WR�WKH�8QLWHG�6WDWHV��� KWWS���ZZZ�FMJVX�QHW�LQLWLDWLYHV�,VUDHO5HSRUW�SGI�

Note: Maximum facility surge capacity is the provision the highest level that can be provided to patients in the available beds that can be staffed and 
also have the required resources for care. This is guided by risk assessments and gap analysis regarding the estimated surge. 

P4. Assist healthcare organizations maximize surge capability 
7KH�6WDWH�DQG�+HDOWKFDUH�&RDOLWLRQV��LQ�FRRUGLQDWLRQ�ZLWK�KHDOWKFDUH�RUJDQL]DWLRQV��HPHUJHQF\�PDQDJHPHQW��(6)�����UHOHYDQW�UHVSRQVH�
SDUWQHUV��DQG�VWDNHKROGHUV��GHYHORS��UHÀQH��DQG�VXVWDLQ�D�SODQ�WR�PD[LPL]H�VXUJH�FDSDELOLW\�IRU�PHGLFDO�VXUJH�LQFLGHQWV��7KLV�SODQ�VKRXOG�
LQFOXGH�EXW�LV�QRW�OLPLWHG�WR�WKH�IROORZLQJ�HOHPHQWV��

�� 3URFHVVHV�IRU�SURYLGLQJ�VSHFLDOL]HG�PHGLFDO�HYDOXDWLRQ�DQG�FDUH��

$VVLVWDQFH�WR�KHDOWKFDUH�RUJDQL]DWLRQV�ZLWK�WKH�PDQDJHPHQW�RI�SDWLHQWV�UHTXLULQJ�XQXVXDO�RU�VSHFLDOL]HG�PHGLFDO�HYDOXDWLRQ�DQG�FDUH�
7KLV�PD\�LQFOXGH�

> �3URFHVV�WR�REWDLQ�VSHFLDOL]HG�UHVRXUFHV�WKDW�DUH�QRW�URXWLQHO\�DYDLODEOH�WR�WKH�KHDOWKFDUH�RUJDQL]DWLRQ��H�J���EXUQ��SHGLDWULF��WUDXPD
UHVRXUFHV��

> �&RRUGLQDWLRQ�ZLWK�KHDOWKFDUH�RUJDQL]DWLRQV�WR�LGHQWLI\�VXEMHFW�PDWWHU�H[SHUWLVH��H�J���SHGLDWULF��QHXURORJ\��WUDXPD��WKDW�ZRXOG�EH�
UHTXHVWHG�WR�DVVLVW�ZLWK�VSHFLDO�PHGLFDO�HYDOXDWLRQ�DQG�FDUH�

> �&RRUGLQDWLRQ�ZLWK�KHDOWKFDUH�RUJDQL]DWLRQV�WR�LGHQWLI\�VHUYLFHV�RU�VXSSOLHV�WKDW�ZRXOG�EH�UHTXHVWHG�WR�DVVLVW�ZLWK�LGHQWLÀHG�
ERWWOHQHFNV�IRU�FDUH�VXFK�DV�  

� 5DGLRORJ\�VHUYLFHV

� &ULWLFDO�FDUH�VHUYLFHV

� 6XUJLFDO�VHUYLFHV

� 6SHFLDO�PHGLFDO�VXSSRUW��H�J���SKDUPDF\��EORRG�

> &RRUGLQDWHG�SURFHVVHV�WR�UHTXHVW�VSHFLDOW\�PHGLFDO�WHDPV�DQG�HTXLSPHQW��H�J���VWDWH�DQG�ORFDO�PHGLFDO�DVVLVWDQFH�WHDPV��1DWLRQDO�
'LVDVWHU�0HGLFDO�$VVLVWDQFH��1'06��7HDPV��DQG�)HGHUDO�0HGLFDO�6WDWLRQV��

�� 3URFHVVHV�WR�SURYLGH�DVVLVWDQFH�ZLWK�GHFRQWDPLQDWLRQ��LVRODWLRQ��DQG�TXDUDQWLQH��

²� 3URFHVVHV�WR�DVVLVW�KHDOWKFDUH�RUJDQL]DWLRQV�ZLWK�VSHFLDO�LQWHUYHQWLRQV�WR�SURWHFW�PHGLFDO�SURYLGHUV��RWKHU�SDWLHQWV��DQG�WKH�LQWHJULW\�RI
WKH�KHDOWKFDUH�RUJDQL]DWLRQ�ZKHQ�WKHUH�LV�D�VXUJH�RI�SDWLHQWV�ZLWK�FRQGLWLRQV�WKDW�UHTXLUH�GHFRQWDPLQDWLRQ��LVRODWLRQ�RU�TXDUDQWLQH�
7KHVH�LQWHUYHQWLRQV�PD\�LQFOXGH��LI�DYDLODEOH�DQG�UHTXHVWHG��

> &RRUGLQDWLRQ�IRU�H[WUD�3HUVRQDO�3URWHFWLYH�(TXLSPHQW��33(�

> &RRUGLQDWLRQ�IRU�H[WUD�GHFRQWDPLQDWLRQ�UHVRXUFHV

> &RRUGLQDWLRQ�IRU�VWDWH�RU�UHJLRQDOO\�ORFDWHG�FDFKHV�RI�SKDUPDFHXWLFDOV

> �3URFHVVHV�WR�FRQWDFW�WKH�UHVSRQVLEOH�SXEOLF�KHDOWK�DJHQF\�WDVNHG�ZLWK�LVRODWLRQ�DQG�TXDUDQWLQH�ZKHQ�WKHUH�LV�D�VXUJH�RI�SDWLHQWV
UHTXLULQJ�WKHVH�LQWHUYHQWLRQV�

http://www.cjgsu.net/initiatives/IsraelReport.pdf
http://iom.edu/Reports/2009/DisasterCareStandards.aspx
http://www.bt.cdc.gov/masscasualties
http://www.bt.cdc.gov/masscasualties/pdf/CDC_Surge-508.pdf
http://www.phe.gov/preparedness/planning/mscc/handbook/pages/default.aspx
http://www.phe.gov/Preparedness/planning/mscc/healthcarecoalition/Pages/default.aspx
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CAPABILITY 10: Medical Surge  

Suggested resources: 
� 0HGLFDO�6XUJH�&DSDFLW\�DQG�&DSDELOLW\��7KH�+HDOWKFDUH�&RDOLWLRQ�LQ�(PHUJHQF\�5HVSRQVH�DQG�5HFRYHU\��8�6��'HSDUWPHQW�RI�+HDOWK�DQG�
+XPDQ�6HUYLFHV��KWWS���ZZZ�SKH�JRY�3UHSDUHGQHVV�SODQQLQJ�PVFF�KHDOWKFDUHFRDOLWLRQ�3DJHV�GHIDXOW�DVS[�

� 0HGLFDO�6XUJH�&DSDFLW\�DQG�&DSDELOLW\��$�0DQDJHPHQW�6\VWHP�IRU�,QWHJUDWLQJ�0HGLFDO�DQG�+HDOWK�5HVRXUFHV�'XULQJ�/DUJH�6FDOH�
(PHUJHQFLHV��������KWWS���ZZZ�SKH�JRY�SUHSDUHGQHVV�SODQQLQJ�PVFF�KDQGERRN�SDJHV�GHIDXOW�DVS[�

�,Q�$�0RPHQW·V�1RWLFH��6XUJH�&DSDFLW\�IRU�7HUURULVW�%RPELQJV��� KWWS���ZZZ�EW�FGF�JRY�PDVVFDVXDOWLHV�SGI�&'&B6XUJH�����SGI�

�0DVV�&DVXDOW\�(YHQW�3UHSDUHGQHVV�DQG�5HVSRQVH�� �KWWS���ZZZ�EW�FGF�JRY�PDVVFDVXDOWLHV��

P5. Medical surge information sharing 
7KH�6WDWH�DQG�+HDOWKFDUH�&RDOLWLRQV��LQ�FRRUGLQDWLRQ�ZLWK�KHDOWKFDUH�RUJDQL]DWLRQV��HPHUJHQF\�PDQDJHPHQW��(6)�����UHOHYDQW�UHVSRQVH�
SDUWQHUV��DQG�VWDNHKROGHUV��GHYHORS��UHÀQH��DQG�VXVWDLQ�D�SURFHVV�WR�SURYLGH�KHDOWKFDUH�RUJDQL]DWLRQV�ZLWK�RQJRLQJ�FRPPXQLFDWLRQ�
UHJDUGLQJ�WKH�VWDWXV�RI�PHGLFDO�VXUJH�RSHUDWLRQV��7KLV�LQFOXGHV�LQFLGHQW�VWDWXV��VXUJH�VWDWXV��H�J���EHG�DYDLODELOLW\��SDWLHQW�WUDFNLQJ��DQG�
VXUJHV�RI�FRQFHUQHG�LQGLYLGXDOV���DYDLODELOLW\�RI�UHVRXUFHV��DQG�KHDOWKFDUH�RUJDQL]DWLRQ�RSHUDWLQJ�VWDWXV��

)RU�PRUH�LQIRUPDWLRQ��SOHDVH�VHH�&DSDELOLW\���³�,QIRUPDWLRQ�6KDULQJ�

P6. Healthcare organization patient transport assistance 
7KH�6WDWH�DQG�+HDOWKFDUH�&RDOLWLRQV��LQ�FRRUGLQDWLRQ�ZLWK�KHDOWKFDUH�RUJDQL]DWLRQV��HPHUJHQF\�PDQDJHPHQW��(6)�����UHOHYDQW�UHVSRQVH�
SDUWQHUV��DQG�VWDNHKROGHUV��GHYHORS��UHÀQH��DQG�VXVWDLQ�SDWLHQW�WUDQVSRUW�SURFHVVHV�IRU�PHGLFDO�VXUJH�LQFLGHQWV��7KHVH�SURFHVVHV�DGGUHVV�
SDWLHQW�WUDQVSRUW�QHHGV�DERYH�URXWLQH�KHDOWKFDUH�RUJDQL]DWLRQ�WUDQVSRUW�DJUHHPHQWV�GXH�WR�WKH�QXPEHU�DQG�VHYHULW\�RI�SDWLHQWV��7KH�
PHWKRGV�XVHG�WR�WUDQVSRUW�PD\�YDU\��KRZHYHU��WKH�PHGLFDO�DQG�OHJDO�REOLJDWLRQV�IRU�SDWLHQW�WUDQVSRUW�VKRXOG�EH�FRQVLGHUHG�DQG�IDFWRUHG�
LQWR�WUDQVSRUWDWLRQ�SURFHVVHV��7KH�FRRUGLQDWLRQ�RI�PXOWLSOH�WUDQVSRUW�RSWLRQV�LQFOXGH�EXW�DUH�QRW�OLPLWHG�WR�IROORZLQJ�FRQVLGHUDWLRQV��

� $LU��JURXQG��DQG�VHD�RSWLRQV�

� 3XEOLF�DQG�SULYDWH�RSWLRQV�

� 1DWLRQDO�JXDUG�FROODERUDWLRQ�

� )HGHUDO�&RRUGLQDWLQJ�&HQWHUV��)&&��DQG�1DWLRQDO�'LVDVWHU�0HGLFDO�6\VWHP�FROODERUDWLRQ��H�J���FRRUGLQDWLRQ�ZLWK�)&&�WR�HVWDEOLVK�SDWLHQW�
PRYHPHQW�SURWRFROV�EHWZHHQ�WKH�SULYDWH�VHFWRU�DQG�WKH�)HGHUDO�SDWLHQW�PRYHPHQW�V\VWHP��

� 9ROXQWHHU�DJHQFLHV�

� )DPLO\�PHPEHUV�

� $GGLWLRQDO�LQQRYDWLYH�RSWLRQV��MXVW�LQ�WLPH�RSWLRQV��

7UDQVSRUWDWLRQ�SURFHVVHV�VKRXOG�DGKHUH�WR�WKH�DSSURSULDWH�UHJXODWRU\�JXLGDQFH��

� (PHUJHQF\�0HGLFDO�7UHDWPHQW�DQG�$FWLYH�/DERU�$FW��(07$/$��DQG�

� 7KH�+HDOWK�,QVXUDQFH�3RUWDELOLW\�DQG�$FFRXQWDELOLW\�$FW�RI�������+,33$��

� 2WKHU�PHGLFDO�DQG�OHJDO�JXLGHV�WR�WUDQVSRUWLQJ�SDWLHQWV�DQG�WUDQVIHUULQJ�FDUH�

Suggested resources: 
�1DWLRQDO�'LVDVWHU�0HGLFDO�6\VWHP��1'06��� �KWWS���ZZZ�SKH�JRY�SUHSDUHGQHVV�UHVSRQGHUV�QGPV�3DJHV�GHIDXOW�DVS[�

�,6������1'06�)HGHUDO�&RRUGLQDWLQJ�&HQWHU�2SHUDWLRQV�&RXUVH�� �KWWS���WUDLQLQJ�IHPD�JRY�(0,:HE�,6�LV�����DVS�

�(PHUJHQF\�0HGLFDO�7UHDWPHQW�DQG�/DERU�$FW�RI�������(07$/$��� �KWWS���HPWDOD�FRP�ODZ�LQGH[�KWPO�

P7. Medical surge considerations for at-risk individuals and those with special medical needs 
7KH�6WDWH�DQG�+HDOWKFDUH�&RDOLWLRQV��LQ�FRRUGLQDWLRQ�ZLWK�KHDOWKFDUH�RUJDQL]DWLRQV��HPHUJHQF\�PDQDJHPHQW��(6)�����UHOHYDQW�UHVSRQVH�
SDUWQHUV��DQG�VWDNHKROGHUV��SDUWLFLSDWH�LQ�SODQQLQJ�IRU�DW�ULVN�LQGLYLGXDOV�DQG�WKRVH�ZLWK�VSHFLDO�PHGLFDO�QHHGV�IRU�PHGLFDO�VXUJH�LQFLGHQWV��
7KLV�LQFOXGHV�WKRVH�DW�ULVN�SDWLHQWV�UHTXLULQJ�PHGLFDO�WUHDWPHQW�DW�D�KHDOWKFDUH�IDFLOLW\�WKDW�PD\�FRQWULEXWH�WR�PHGLFDO�VXUJH��H�J���GLDO\VLV�
SDWLHQWV��KRPH�FDUH�YHQWLODWRU�SDWLHQWV���

http://emtala.com/law/index.html
http://training.fema.gov/EMIWeb/IS/is1900.asp
http://www.phe.gov/preparedness/responders/ndms/Pages/default.aspx
http://www.bt.cdc.gov/masscasualties
http://www.bt.cdc.gov/masscasualties/pdf/CDC_Surge-508.pdf
http://www.phe.gov/preparedness/planning/mscc/handbook/pages/default.aspx
http://www.phe.gov/Preparedness/planning/mscc/healthcarecoalition/Pages/default.aspx
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CAPABILITY 10: Medical Surge 

Suggested Resource: 
� $635�2IÀFH�IRU�$W�5LVN�,QGLYLGXDOV��%HKDYLRUDO�+HDOWK��DQG�+XPDQ�6HUYLFHV�&RRUGLQDWLRQ��$%&���6SHFLDO�0HGLFDO�1HHGV��'HÀQLWLRQV�DQG�
5HODWHG�7HUPV��KWWS���ZZZ�SKH�JRY�3UHSDUHGQHVV�SODQQLQJ�DEF�'RFXPHQWV�6SHFLDO0HGLFDO1HHGV�SGI�

�$635�2IILFH�IRU�$W�5LVN�,QGLYLGXDOV��%HKDYLRUDO�+HDOWK��DQG�+XPDQ�6HUYLFHV�&RRUGLQDWLRQ��$%&���$W�ULVN�,QGLYLGXDOV��� KWWS���ZZZ�SKH�JRY��
3UHSDUHGQHVV�SODQQLQJ�DEF�'RFXPHQWV�$W5LVN�SGI�

E1. Specialty equipment to increase medical surge capacity and capability 
7KH�6WDWH�DQG�+HDOWKFDUH�&RDOLWLRQV��LQ�FRRUGLQDWLRQ�ZLWK�KHDOWKFDUH�RUJDQL]DWLRQV��HPHUJHQF\�PDQDJHPHQW��(6)�����UHOHYDQW�UHVSRQVH�
SDUWQHUV��DQG�VWDNHKROGHUV��DVVHVV�WKH�QHHG�IRU�HTXLSPHQW�WR�DVVLVW�ZLWK�WKH�H[LVWLQJ�FDSDFLW\�DQG�FDSDELOLW\��7KLV�W\SH�RI�HTXLSPHQW�PD\�
LQFOXGH�EXW�LV�QRW�OLPLWHG�WR��

� (TXLSPHQW�DQG�VXSSOLHV��LQFOXGLQJ�RSHUDWLRQDO�SODQV��WKDW�DVVLVW�KHDOWKFDUH�RUJDQL]DWLRQV�WR�PDQDJH�LQFUHDVHG�QXPEHU�RI�SDWLHQWV�
�PHGLFDO�VXUJH�FDSDFLW\��VXFK�DV��

² (TXLSPHQW�WR�H[SDQG�VSDFH��H�J���WHQWV��PRELOH�PHGLFDO�DVVHWV�

² 0HGLFDO�HTXLSPHQW�WR�VXSSRUW�D�VXUJH�RI�SDWLHQWV

² $GGLWLRQDO�SDWLHQW�FDUH�VXSSOLHV

� (TXLSPHQW��LQFOXGLQJ�RSHUDWLRQDO�SODQV��WKDW�DVVLVWV�ZLWK�WKH�SURYLVLRQ�RI�VSHFLDOL]HG�PHGLFDO�HYDOXDWLRQ�DQG�FDUH��PHGLFDO�VXUJH�
FDSDELOLW\��VXFK�DV��

² 6SHFLDOW\�FDUH�HTXLSPHQW��H�J���SHGLDWULF��EXUQ��DQG�WUDXPD�FDUH�HTXLSPHQW�DQG�VXSSOLHV�

² 0RELOH�DVVHWV�WR�VXSSO\�VHUYLFHV��H�J���UDGLRORJ\��SKDUPDF\�

² $GGLWLRQDO�W\SHV�RI�HTXLSPHQW�DQG�VXSSOLHV�IRU�VSHFLDOL]HG�VXUJH�VHUYLFHV

Suggested Resource: 
0HGLFDO�6XUJH�&DSDFLW\�DQG�&DSDELOLW\��$�0DQDJHPHQW�6\VWHP�IRU�,QWHJUDWLQJ�0HGLFDO�DQG�+HDOWK�5HVRXUFHV�'XULQJ�/DUJH�6FDOH�
(PHUJHQFLHV��������SJ�����DQG�SJ�����KWWS���ZZZ�SKH�JRY�SUHSDUHGQHVV�SODQQLQJ�PVFF�KDQGERRN�SDJHV�GHIDXOW�DVS[�

S1. Special training to maximize medical surge competency 
7KH�6WDWH�DQG�+HDOWKFDUH�&RDOLWLRQV��LQ�FRRUGLQDWLRQ�ZLWK�KHDOWKFDUH�RUJDQL]DWLRQV��SURYLGH�WUDLQLQJ�WR�GHYHORS��UHÀQH��DQG�VXVWDLQ�PHGLFDO�
VXUJH�FDSDELOLWLHV��7KLV�PD\�LQFOXGH�WUDLQLQJ�WKDW�LV�D�EDVHG�RQ�DQ�H[LVWLQJ�QHHG�DQG�GHWHUPLQHG�E\�SUH�GHÀQHG�SULRULWLHV�RI�WKH�KHDOWKFDUH�
RUJDQL]DWLRQV�DQG�WKH�6WDWH��([DPSOHV�RI�WKLV�W\SH�RI�WUDLQLQJ�PD\�LQFOXGH��

� %XUQ��WUDXPD��DQG�SHGLDWULF�WUDLQLQJ�WR�HQKDQFH�WKH�VSHFLDOW\�FDSDELOLWLHV�IRU�SURYLGHUV�LQ�IDFLOLWLHV�WKDW�GR�QRW�UHJXODUO\�FDUH�IRU�WKHVH�
W\SHV�SDWLHQWV�

� $GGLWLRQDO�W\SHV�RI�WUDLQLQJ�WR�HQKDQFH�WKH�VSHFLDOW\�FDSDELOLWLHV�WR�WUHDW�W\SHV�RI�SDWLHQWV�QRW�URXWLQHO\�FDUHG�IRU�EXW�HQFRXQWHUHG�GXULQJ�
D�GLVDVWHU�

Suggested Resource: 
��
(PHUJHQFLHV��������SJ�����DQG�SJ����
0HGLFDO�6XUJH�&DSDFLW\�DQG�&DSDELOLW\��$�0DQDJHPHQW�6\VWHP�IRU�,QWHJUDWLQJ�0HGLFDO�DQG�+HDOWK�5HVRXUFHV�'XULQJ�/DUJH�6FDOH�

�KWWS���ZZZ�SKH�JRY�SUHSDUHGQHVV�SODQQLQJ�PVFF�KDQGERRN�SDJHV�GHIDXOW�DVS[�

P8. Mobile medical assets for surge operations 
7KH�6WDWH�DQG�+HDOWKFDUH�&RDOLWLRQV��LQ�FRRUGLQDWLRQ�ZLWK�KHDOWKFDUH�RUJDQL]DWLRQV��HPHUJHQF\�PDQDJHPHQW��(6)�����UHOHYDQW�UHVSRQVH�
SDUWQHUV��DQG�VWDNHKROGHUV��GHYHORS��UHÀQH��DQG�VXVWDLQ�SODQV�IRU�XVLQJ�PRELOH�PHGLFDO�DVVHWV�GXULQJ�PHGLFDO�VXUJH�RSHUDWLRQV��7KHVH�SODQV�
VKRXOG�LQFOXGH�EXW�DUH�QRW�OLPLWHG�WR�WKH�IROORZLQJ�HOHPHQWV��

�� 2SHUDWLRQDO�SODQV�IRU�PRELOH�PHGLFDO�DVVHWV�WR�LQFOXGH��

² 7KH�SDUDPHWHU�RI�FDUH�GHOLYHUHG�LQ�WKH�PRELOH�SODWIRUP��H�J���DFXWH�YV��QRQ�DFXWH��SHGLDWULF�YV��DGXOW�

² /RFDWLRQ��H�J���KHDOWKFDUH�RUJDQL]DWLRQ��ORFDO��DQG�UHJLRQDO�

² 2SHUDWLRQDO�WLPHIUDPH

² 5HTXLUHG�UHVRXUFHV��HTXLSPHQW��VWDIÀQJ��VXSSOLHV��WUDQVSRUWDWLRQ��DQG�XWLOLWLHV�

http://www.phe.gov/preparedness/planning/mscc/handbook/pages/default.aspx
http://www.phe.gov/preparedness/planning/mscc/handbook/pages/default.aspx
http://www.phe.gov/Preparedness/planning/abc/Pages/atrisk.aspx
http://www.phe.gov/Preparedness/planning/abc/Pages/resources.aspx
http://www.phe.gov/Preparedness/planning/abc/Pages/atrisk.aspx
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CAPABILITY 10: Medical Surge  

² 0RYHPHQW�SURFHGXUHV�RI�DVVHWV�GXULQJ�DQ�LQFLGHQW�RU�HYHQW

² 0DLQWHQDQFH�RI�DVVHWV

² 6XSSO\�DQG�UHVXSSO\�RI�DVVHWV

² 7KH�PDQDJHPHQW�RI�VWDII�GXULQJ�D�VXUJH�LQFLGHQW

² 7UDLQLQJ

² &RPPXQLFDWLRQV

² $GGLWLRQDO�UHOHYDQW�UHVRXUFHV�WR�LQFOXGH�)HGHUDO�1'06�WHDPV�

� 3URWRFROV�WR�UHTXHVW�PRELOH�PHGLFDO�DVVHWV�IURP�WKH�ORFDO��VWDWH�RU�)HGHUDO�LQFLGHQW�PDQDJHPHQW�

E2. Mobile Medical Assets 
7KH�6WDWH�DQG�+HDOWKFDUH�&RDOLWLRQV��LQ�FRRUGLQDWLRQ�ZLWK�KHDOWKFDUH�RUJDQL]DWLRQV��HPHUJHQF\�PDQDJHPHQW��(6)�����UHOHYDQW�UHVSRQVH�
SDUWQHUV��DQG�VWDNHKROGHUV��DVVHVV�WKH�QHHG�IRU�WKH�SURFXUHPHQW�DQG�XVH�RI�PRELOH�PHGLFDO�DVVHWV�WR�EH�VWUDWHJLFDOO\�ORFDWHG�LQ�WKH�ORFDO�RU�
UHJLRQDO�DUHD��IRU�XVH�E\�KHDOWKFDUH�RUJDQL]DWLRQV��7KHVH�DVVHWV�VKRXOG�KDYH�WKH�DELOLW\�WR�LQFUHDVH�PHGLFDO�VXUJH�FDSDFLW\�DQG�FDSDELOLW\�
DQG�LQFOXGH�DQ�RSHUDWLRQDO�DQG�VXVWDLQPHQW�SODQ��7\SHV�RI�PRELOH�PHGLFDO�DVVHWV�PD\�LQFOXGH�EXW�DUH�QRW�OLPLWHG�WR��

� 0RELOH�VWDII��PRELOH�WHDPV�RI�KHDOWKFDUH�SURIHVVLRQDOV��

� 0RELOH�FDFKHV�RI�HTXLSPHQW�DQG�RU�VXSSOLHV�

� 0RELOH�WUDLOHUV�RU�VKHOWHUV�WR�SURYLGH��

² 6SDFH�IRU�WUHDWPHQW�RI�SDWLHQWV��H�J���PRELOH�KRVSLWDO��)HGHUDO
0HGLFDO�6WDWLRQV�

² 6SDFH�IRU�VWRUDJH�RI�VXUJH�HTXLSPHQW

²� 5HVRXUFHV�IRU�HPHUJHQF\�FRPPXQLFDWLRQV

² 2WKHU�YLDEOH�VXUJH�XVHV

P9. Decontamination assistance to healthcare organizations 
7KH�6WDWH�DQG�+HDOWKFDUH�&RDOLWLRQV��LQ�FRRUGLQDWLRQ�ZLWK�KHDOWKFDUH�RUJDQL]DWLRQV��+D]DUGRXV�0DWHULDOV��+D]0DW��UHVSRQVH�DXWKRULWLHV��
(6)�����DQG�UHOHYDQW�UHVSRQVH�SDUWQHUV��GHYHORS��UHÀQH��DQG�VXVWDLQ�GHFRQWDPLQDWLRQ�SODQV�WR�SURYLGH�DVVLVWDQFH�GXULQJ�LQFLGHQWV�WKDW�
RYHUZKHOP�WKH�H[LVWLQJ�GHFRQWDPLQDWLRQ�DELOLW\�RI�WKH�KHDOWKFDUH�RUJDQL]DWLRQ��3ODQV�VKRXOG�LQFOXGH�EXW�DUH�QRW�OLPLWHG�WR�WKH�IROORZLQJ�
HOHPHQWV��

� $VVHVVPHQWV�RI�WKH�GHFRQWDPLQDWLRQ�FDSDELOLW\�RI�KHDOWKFDUH�RUJDQL]DWLRQV�

� $VVHVVPHQWV�RI�WKH�DQWLFLSDWHG�QXPEHU�RI�FDVXDOWLHV�UHVXOWLQJ�IURP�D�&%51(�H[SRVXUH�WKDW�DUH�H[SHFWHG�WR�VHHN�WUHDWPHQW�DW�KHDOWKFDUH�
RUJDQL]DWLRQV�ZLWKRXW�SULRU�GHFRQWDPLQDWLRQ��EDVHG�RQ�ORFDO�ULVN�DVVHVVPHQWV��

� 'HYHORS��UHÀQH��DQG�VXVWDLQ�VWUDWHJLHV�WR�SURYLGH�DVVLVWDQFH�WR�KHDOWKFDUH�RUJDQL]DWLRQV�ZLWK�GHFRQWDPLQDWLRQ�SODQQLQJ��HTXLSSLQJ��RU�
WUDLQLQJ�WR�PHHW�WKH�DQWLFLSDWHG�QHHG�

� 3URFHVVHV�WR�UHTXHVW�GHFRQWDPLQDWLRQ�DVVHWV�GXULQJ�UHVSRQVH��LI�DYDLODEOH�

� &RRUGLQDWLRQ�ZLWK�ORFDO�(06�GHFRQWDPLQDWLRQ�XQLWV�DQG�+D]0DW�XQLWV�WR�VXSSRUW�GHFRQWDPLQDWLRQ�VXUJHV�WKDW�RYHUZKHOP�KHDOWKFDUH�
RUJDQL]DWLRQV�

� 3URFHVVHV�WR�FRRUGLQDWH�KHDOWKFDUH�RUJDQL]DWLRQ�GHFRQWDPLQDWLRQ�SURFHGXUHV�ZLWK�VWDWH��UHJLRQDO�DQG�ORFDO�+D]0DW�UHVSRQVH�WHDPV�

� 3URFHVVHV�IRU�KHDOWKFDUH�RUJDQL]DWLRQV�WR�UHWXUQ�DVVHWV�WKDW�ZHUH�SURYLGHG��H�J���FOHDQLQJ��UHVXSSO\��

Suggested resources: 
� 26+$�%HVW�3UDFWLFHV�IRU�+RVSLWDO�%DVHG�)LUVW�5HFHLYHUV�RI�9LFWLPV�IURP�0DVV�&DVXDOW\�,QFLGHQWV�,QYROYLQJ�WKH�5HOHDVH�RI�+D]DUGRXV�

6XEVWDQFHV��KWWS���ZZZ�RVKD�JRY�GWV�RVWD�EHVWSUDFWLFHV�KWPO�KRVSLWDOBILUVWUHFHLYHUV�KWPO�

�� &'&��3UHSDULQJ�IRU�DQG�5HVSRQGLQJ�WR�6SHFLILF�+D]DUGV��KWWS���ZZZ�EW�FGF�JRY�KD]DUGV�VSHFLILF�DVS�

http://www.bt.cdc.gov/hazards-specific.asp
http://www.osha.gov/dts/osta/bestpractices/html/hospital_firstreceivers.html


8�6��'HSDUWPHQW�RI�+HDOWK�DQG�+XPDQ�6HUYLFHV�
2IÀFH�RI�WKH�$VVLVWDQW�6HFUHWDU\�IRU�3UHSDUHGQHVV�DQG�5HVSRQVH�

+HDOWKFDUH�3UHSDUHGQHVV�&DSDELOLWLHV��
1DWLRQDO�*XLGDQFH�IRU�+HDOWKFDUH�6\VWHP�3UHSDUHGQHVV�40 
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CAPABILITY 10: Medical Surge 

E3. Decontamination assets 
7KH�6WDWH�DQG�+HDOWKFDUH�&RDOLWLRQV��LQ�FRRUGLQDWLRQ�ZLWK�KHDOWKFDUH�RUJDQL]DWLRQV��DQG�+D]0DW�UHVSRQVH�DXWKRULWLHV��DVVHVV�WKH�QHHG�IRU�
WKH�XVH�RI�GHFRQWDPLQDWLRQ�DVVHWV�DQG�VWUDWHJLFDOO\�ORFDWH�WKHP�LQ�WKH�ORFDO�RU�UHJLRQDO�DUHD��IRU�XVH�E\�KHDOWKFDUH�RUJDQL]DWLRQV��7KHVH�
DVVHWV�VKRXOG�KDYH�WKH�DELOLW\�WR���

� 'HFRQWDPLQDWH�PRUH�WKDQ�RQH�SDWLHQW�VLPXOWDQHRXVO\�

� 'HFRQWDPLQDWH�ERWK�DPEXODWRU\�DQG�VWUHWFKHU�SDWLHQWV�

� ,QFOXGH�SURYLVLRQV�IRU�DW�ULVN�LQGLYLGXDOV�DQG�WKRVH�ZLWK�VSHFLDO�PHGLFDO�QHHGV�

'HFRQWDPLQDWLRQ�DVVHWV�VKRXOG�KDYH�RSHUDWLRQDO�SODQV�WKDW�LQFOXGH��

� 5HTXHVW�SURFHVVHV  

� /RFDWLRQ�RI�DVVHWV��H�J���KHDOWKFDUH�RUJDQL]DWLRQ��ORFDO��RU�UHJLRQDO�
>+HDOWKFDUH�&RDOLWLRQ@��

� 2SHUDWLRQDO�WLPHIUDPH�WR�GHSOR\�

� 0RYHPHQW�SURFHGXUHV�RI�DVVHWV�GXULQJ�DQ�LQFLGHQW�RU�HYHQW  

� 5HTXLUHG�UHVRXUFHV��HTXLSPHQW��VWDIÀQJ��VXSSOLHV��WUDQVSRUWDWLRQ��
DQG�XWLOLWLHV��

� 0DLQWHQDQFH�RI�DVVHWV�

� 6XSSO\�DQG�UHVXSSO\�RI�DVVHWV�

� 7KH�PDQDJHPHQW�RI�VWDIÀQJ�GXULQJ�D�VXUJH�LQFLGHQW�

� 7UDLQLQJ�SODQV�LQFOXGLQJ�MXVW�LQ�WLPH�WUDLQLQJ�SODQV�IRU�QHZ�
KHDOWKFDUH�ZRUNHUV�DVVLJQHG�WR�XVH�WKH�DVVHW�

� $GGLWLRQDO�UHOHYDQW�UHVRXUFHV�

S2. Decontamination training 
7KH�6WDWH�DQG�+HDOWKFDUH�&RDOLWLRQV��LQ�FRRUGLQDWLRQ�ZLWK�KHDOWKFDUH�RUJDQL]DWLRQV�DQG�+D]0DW�UHVSRQVH�DXWKRULWLHV��SURYLGH�
GHFRQWDPLQDWLRQ�WUDLQLQJ�WKDW�PD\�LQFOXGH�EXW�LV�QRW�OLPLWHG�WR�WKH�IROORZLQJ�HOHPHQWV��

� 7UDLQLQJ�RI�WKH�ORFDO�RU�VWDWH�DSSURYHG�GHFRQWDPLQDWLRQ�PHWKRGRORJ\�

� 'HFRQWDPLQDWLRQ�WUDLQLQJ�WKDW�KDV�EHHQ�FRRUGLQDWHG�WKURXJK�WKH�DSSURSULDWH�VXEMHFW�PDWWHU�H[SHUW�DJHQFLHV�

� $VVLVWDQFH�WR�KHDOWKFDUH�RUJDQL]DWLRQV�LQ�WKH�SURSHU�XVH�RI�WKHLU�GHFRQWDPLQDWLRQ�HTXLSPHQW�

� 7UDLQLQJ�RQ�GHFRQWDPLQDWLRQ�HTXLSPHQW�WKDW�PD\�EH�DYDLODEOH�IRU�KHDOWKFDUH�RUJDQL]DWLRQ�UHVSRQVH�RSHUDWLRQV��L�H���WUDLQLQJ�VKRXOG�
LQFOXGH�SURFHGXUHV�IRU�LPSOHPHQWDWLRQ��PDLQWHQDQFH��DQG�RSHUDWLRQDO�JXLGDQFH�WR�KHOS�KHDOWKFDUH�SHUVRQQHO�XVH�WKH�DVVHW��

P10. Mental/Behavioral health support 
7KH�6WDWH��LQ�FRRUGLQDWLRQ�ZLWK�KHDOWKFDUH�RUJDQL]DWLRQV�DQG�WKH�DJHQFLHV�UHVSRQVLEOH�IRU�PHQWDO�EHKDYLRUDO�KHDOWK��SDUWLFLSDWH�LQ�
FRRUGLQDWHG�SODQQLQJ�WR�GHYHORS�SURFHVVHV�IRU�KHDOWKFDUH�RUJDQL]DWLRQV�WKDW�ZRXOG�DVVLVW�WKHP�ZLWK�WKH�SURFHGXUHV�WR�UHTXHVW�PHQWDO��
EHKDYLRUDO�KHDOWK�VXSSRUW�GXULQJ�PHGLFDO�VXUJH�LQFLGHQWV�WKDW�FRXOG�EH�PDGH�DYDLODEOH�WR�UHVSRQGHUV��VXUYLYRUV��DQG�IDPLOLHV��7KLV�LV�IRU�
DVVLVWDQFH�EH\RQG�WKDW�RI�D�KHDOWKFDUH�RUJDQL]DWLRQV�DELOLW\�WR�SURYLGH��7KLV�FRXOG�LQFOXGH�EXW�LV�QRW�OLPLWHG�WR�WKH�IROORZLQJ�HOHPHQWV��

� 7KH�SURFHVVHV�IRU�KHDOWKFDUH�RUJDQL]DWLRQV�WR�LQWHUDFW�ZLWK�PHQWDO�EHKDYLRUDO�KHDOWK�SURIHVVLRQDOV�RI�WKH�FRPPXQLW\�DQG�UHTXHVW�VXSSRUW�
WR�DVVLVW�ZLWK�WKH�PHQWDO�EHKDYLRUDO�QHHGV�RI�WKHLU�VWDII�LQFOXGLQJ�SV\FKRORJLFDO�ÀUVW�DLG�

� $�FRQWDFW�OLVW�RI�SUH�LGHQWLÀHG�UHVRXUFHV�WKDW�FRXOG�SURYLGH�PHQWDO�EHKDYLRUDO�KHDOWK�VXSSRUW�WR�UHVSRQGHUV�DQG�IDPLOLHV�DFFRUGLQJ�WR�WKH�
LQFLGHQW��&RQVLGHUDWLRQ�VKRXOG�EH�JLYHQ�WR�WKH�LQFOXVLRQ�RI�WKH�IROORZLQJ�HOHPHQWV��

² 0HQWDO�EHKDYLRUDO�KHDOWK�SURIHVVLRQDOV ² � 7UDQVODWRUV

²  6SLULWXDO�FDUH�SURYLGHUV ² (PEDVV\�DQG�&RQVXODWH�UHSUHVHQWDWLYHV�ZKHQ�LQWHUQDWLRQDO
YLFWLPV�DUH�LQYROYHG  ² +RVSLFH
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CAPABILITY 10: Medical Surge  

Function 4: Develop Crisis Standards of Care guidance 

3URYLGH�6WDWH�JXLGDQFH�DQG�SURWRFROV�RQ�FULVLV�VWDQGDUGV�RI�FDUH�LQ�RUGHU�WR�HQDEOH�D�VXEVWDQWLDO�FKDQJH�LQ�URXWLQH�KHDOWKFDUH�RSHUDWLRQV�
LQFOXGLQJ�GHOLYHU\�RI�WKH�RSWLPDO�OHYHO�RI�SDWLHQW�FDUH�IRU�D�SHUYDVLYH��H�J���SDQGHPLF�LQÁXHQ]D��RU�FDWDVWURSKLF��H�J���HDUWKTXDNH��
KXUULFDQH��GLVDVWHU��7KH�QHHG�IRU�FULVLV�VWDQGDUGV�LV�MXVWLÀHG�E\�VSHFLÀF�FLUFXPVWDQFHV�DQG�PD\�RU�PD\�QRW�EH�WULJJHUHG�E\�WKH�IRUPDO�
GHFODUDWLRQ�RI�HPHUJHQF\��GLVDVWHU��RU�SXEOLF�KHDOWK�HPHUJHQF\��ZLWK�LQSXW�IURP�ORFDO��+HDOWKFDUH�&RDOLWLRQ��DQG�UHJLRQDO�DXWKRULWLHV���
LQ�UHFRJQLWLRQ�WKDW�FULVLV�RSHUDWLRQV�ZLOO�EH�LQ�HIIHFW�IRU�D�VXVWDLQHG�SHULRG��,I�DQ�HPHUJHQF\�GHFODUDWLRQ�LV�PDGH��LW�FKDQJHV�WKH�OHJDO�
HQYLURQPHQW�DQG�HQDEOHV�VSHFLÀF�OHJDO�DQG�UHJXODWRU\�SRZHUV�DQG�SURWHFWLRQV�IRU�SXEOLF�KHDOWK�DQG�KHDOWKFDUH�SURYLGHUV�FRQFHUQLQJ�WKHLU�
DFWLRQV�DQG�RPLVVLRQV�DVVRFLDWHG�ZLWK�DOORFDWLQJ�DQG�XWLOL]LQJ�VFDUFH�PHGLFDO�UHVRXUFHV�DQG�LPSOHPHQWLQJ�FULVLV�VWDQGDUGV�RI�FDUH��7KLV�
JXLGDQFH�SURYLGHV�D�GHOLQHDWHG�FRQWLQXXP�RI�FDUH�IURP�QRUPDO�RSHUDWLRQV�WR�HYHQWXDO�FULVLV�VWDQGDUGV�RI�FDUH��7KH�FRQWLQXXP�LQYROYHV�WKH�
VFDUFLW\�RI�DOO�RWKHU�UHVRXUFH�RSWLRQV�XQWLO�LW�LV�QR�ORQJHU�IHDVLEOH�WR�SURYLGH�QRUPDO�FDUH��LQFOXGLQJ�VWUDWHJLHV�WR�UHGXFH�GHPDQG��RSWLPL]H�
H[LVWLQJ�UHVRXUFHV��DQG�DXJPHQW�H[LVWLQJ�UHVRXUFHV��

Note: Utilizing a crisis standard of care mode may not be optional — as it could be a forced choice based on the emerging situation. Under 
such circumstances, failing to make substantive adjustments to healthcare operations, that is; not to adopt crisis standards can result in increased 
morbidity and mortality. 

Suggested resources: 
��*XLGDQFH�IRU�(VWDEOLVKLQJ�&ULVLV�6WDQGDUGV�RI�&DUH�IRU�8VH�LQ�'LVDVWHU�6LWXDWLRQV��KWWS���LRP�HGX�5HSRUWV������'LVDVWHU&DUH6WDQGDUGV�DVS[�

�����,20�5HSRUW��GRFXPHQW�UHIHUHQFH�SODFHKROGHU�

Function Alignment: 
3+(3�&DSDELOLW\�����0HGLFDO�6XUJH��)XQFWLRQ����5HVRXUFH��3���,QGLFDWRUV�IRU�VWDQGDUGV�RI�FDUH�OHYHOV�

Tasks 
Task 1  � ,GHQWLI\�WKH�FXUUHQW�VWDWXV�RI�FULVLV�VWDQGDUGV�RI�FDUH�SODQQLQJ�WR�GHWHUPLQH�WKH�IXWXUH�LPSOHPHQWDWLRQ�UHTXLUHPHQWV�IRU�XVH�E\�WKH�

KHDOWKFDUH�RUJDQL]DWLRQV�

Task 2  � ,GHQWLI\�WKH�JXLGHOLQHV�IRU�FULVLV�VWDQGDUGV�RI�FDUH��LQFOXGLQJ�WKH�HIIHFWLYH�DOORFDWLRQ�RI�VFDUFH�UHVRXUFHV�

Task 3  � ,GHQWLI\�WKH�DSSURSULDWH�OHJDO�DXWKRULWLHV�DQG�SURWHFWLRQV�IRU�KHDOWKFDUH�SURYLGHUV�DQG�LQVWLWXWLRQV�IRU�LPSOHPHQWDWLRQ�RI�FULVLV�
VWDQGDUGV�RI�FDUH�

Resource Elements: Plans (P), Equipment (E), Skills (S) 
P1. State crisis standards of care guidance 
6WDWHV�VKRXOG�GHYHORS�FROODERUDWLYH�FULVLV�VWDQGDUGV�RI�FDUH�JXLGDQFH�E\�DFWLYHO\�HQJDJLQJ�+HDOWKFDUH�&RDOLWLRQV��KHDOWKFDUH�RUJDQL]DWLRQV��
KHDOWKFDUH�SUDFWLWLRQHUV��DQG�ORFDO�DQG�VWDWH�PHGLFDO�DQG�SXEOLF�KHDOWK�DXWKRULWLHV��7KHUH�DUH�ÀYH�NH\�HOHPHQWV�WR�LQFOXGH�LQ�WKH�
GHYHORSPHQW�WKH�JXLGDQFH��

� $�VWURQJ�HWKLFDO�JURXQGLQJ�

� ,QWHJUDWHG�DQG�RQJRLQJ�FRPPXQLW\�DQG�SURYLGHU�HQJDJHPHQW��HGXFDWLRQ��DQG�FRPPXQLFDWLRQ�

� $VVXUDQFHV�UHJDUGLQJ�OHJDO�DXWKRULW\�DQG�HQYLURQPHQW�

� &OHDU�LQGLFDWRUV�DQG�UROHV�DQG�UHVSRQVLELOLWLHV�

� (YLGHQFHG�EDVHG��LQIRUPHG��FOLQLFDO�SURFHVVHV�DQG�RSHUDWLRQV�

Suggested resource: 
� ,20��,QVWLWXWH�RI�0HGLFLQH���������&ULVLV�6WDQGDUGV�RI�&DUH��$�6\VWHPV�)UDPHZRUN�IRU�&DWDVWURSKLF�'LVDVWHU�5HVSRQVH��:DVKLQJWRQ��'&��
7KH�1DWLRQDO�$FDGHPLHV�3UHVV��

��*XLGDQFH�IRU�(VWDEOLVKLQJ�&ULVLV�6WDQGDUGV�RI�&DUH�IRU�8VH�LQ�'LVDVWHU�6LWXDWLRQV��KWWS���LRP�HGX�5HSRUWV������'LVDVWHU&DUH6WDQGDUGV�DVS[�

8�6��'HSDUWPHQW�RI�+HDOWK�DQG�+XPDQ�6HUYLFHV� +HDOWKFDUH�3UHSDUHGQHVV�&DSDELOLWLHV��
2IÀFH�RI�WKH�$VVLVWDQW�6HFUHWDU\�IRU�3UHSDUHGQHVV�DQG�5HVSRQVH� 1DWLRQDO�*XLGDQFH�IRU�+HDOWKFDUH�6\VWHP�3UHSDUHGQHVV�

http://iom.edu/Reports/2009/DisasterCareStandards.aspx
http://iom.edu/Reports/2009/DisasterCareStandards.aspx


8�6��'HSDUWPHQW�RI�+HDOWK�DQG�+XPDQ�6HUYLFHV�
2IÀFH�RI�WKH�$VVLVWDQW�6HFUHWDU\�IRU�3UHSDUHGQHVV�DQG�5HVSRQVH�

+HDOWKFDUH�3UHSDUHGQHVV�&DSDELOLWLHV��
1DWLRQDO�*XLGDQFH�IRU�+HDOWKFDUH�6\VWHP�3UHSDUHGQHVV�42 
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CAPABILITY 10: Medical Surge 

P2. Indicators for crisis standards of care 
7KH�6WDWH��LQ�FRRUGLQDWLRQ�ZLWK�KHDOWKFDUH�RUJDQL]DWLRQV��+HDOWKFDUH�&RDOLWLRQV��DQG�SXEOLF�KHDOWK�DQG�PHGLFDO�DXWKRULWLHV��SURYLGHV�
JXLGDQFH�WR�DVVLVW�KHDOWKFDUH�RUJDQL]DWLRQV�ZLWK�FULVLV�VWDQGDUGV�RI�FDUH�SODQ�GHYHORSPHQW�WR�LQFOXGH�LQGLFDWRUV�IRU�FULVLV�VWDQGDUGV�RI�FDUH��
&RPSRQHQWV�WR�FRQVLGHU�LQ�WKH�JXLGDQFH�LQFOXGH��

�� ,GHQWLÀFDWLRQ�RI�WKH�SURJUHVVLYH�LQGLFDWRUV�WKDW�OHDG�WR�FULVLV�VWDQGDUGV�RI�FDUH��WKHVH�DUH�JHQHUDO�DQG�ZLOO�YDU\�VWDWH�E\�VWDWH��XVH�,QVWLWXWH�
RI�0HGLFLQH��,20��JXLGDQFH�IRU�DVVLVWDQFH���

² 5HFRJQLWLRQ�RI�D�VXUJH�DERYH�WKH�QRUPDO�RSHUDWLQJ�FDSDFLW\�RI�WKH�KHDOWKFDUH�V\VWHP�GXULQJ�D�GLVDVWHU

² 5HFRJQLWLRQ�RI�D�GHSOHWLRQ�RI�WKH�KHDOWKFDUH�V\VWHP·V�UHVRXUFHV�WR�D�SUH�LGHQWLÀHG�FULWLFDO�WKUHVKROG�RI�UHVRXUFH�DYDLODELOLW\�WKDW�ZDUQV
RI�LPSHQGLQJ�UHVRXUFH�H[KDXVWLRQ�LQFOXGLQJ�EXW�QRW�OLPLWHG�WR�

> �&ULWLFDO�,QIUDVWUXFWXUH��HVVHQWLDO�VHUYLFHV��DYDLODELOLW\� > (TXLSPHQW�DQG�VXSSO\�DYDLODELOLW\

> 6WDIÀQJ�DYDLODELOLW\� > 3DWLHQW�FDUH�VSDFH�DYDLODELOLW\

² $�SODQ�WR�GLVFRQWLQXH�VSHFLÀF�SDWLHQW�FDUH�VHUYLFHV�RU�RSWLPL]H�H[LVWLQJ�VHUYLFHV�EHIRUH�UHVRXUFHV�DUH�DW�FULWLFDO�OHYHOV�RU�H[KDXVWHG��H�J��
HOHFWLYH�SURFHGXUHV��SULPDU\�FDUH�

² $�SODQ�WR�LPSOHPHQW�FULVLV�VWDQGDUGV�RI�FDUH�RSHUDWLRQV�DQG�EHJLQ�WKH�GLVFRQWLQXDWLRQ�RI�FULWLFDO�VHUYLFHV�ZKHQ�UHVRXUFHV�DUH�QR�ORQJHU
DYDLODEOH

Suggested resource: 
� ,20��,QVWLWXWH�RI�0HGLFLQH���������&ULVLV�6WDQGDUGV�RI�&DUH��$�6\VWHPV�)UDPHZRUN�IRU�&DWDVWURSKLF�'LVDVWHU�5HVSRQVH��:DVKLQJWRQ��'&��
7KH�1DWLRQDO�$FDGHPLHV�3UHVV��

��*XLGDQFH�IRU�(VWDEOLVKLQJ�&ULVLV�6WDQGDUGV�RI�&DUH�IRU�8VH�LQ�'LVDVWHU�6LWXDWLRQV��KWWS���LRP�HGX�5HSRUWV������'LVDVWHU&DUH6WDQGDUGV�DVS[�

P3. Legal protections for healthcare practitioners and institutions 
7KH�6WDWH��LQ�FRRUGLQDWLRQ�ZLWK�KHDOWKFDUH�RUJDQL]DWLRQV��+HDOWKFDUH�&RDOLWLRQV��DQG�SXEOLF�KHDOWK�DQG�PHGLFDO�DXWKRULWLHV��LGHQWLÀHV�WKH�
OHJDO�SURWHFWLRQV�IRU�SXEOLF�KHDOWK�DQG�KHDOWKFDUH�SUDFWLWLRQHUV�SULRU�WR�FULVLV�VWDQGDUGV�RI�FDUH�LPSOHPHQWDWLRQ��7KHVH�PD\�LQFOXGH�WKH�
IROORZLQJ��GHSHQGHQW�RQ�WKH�6WDWH�JRYHUQPHQW���

� 7KH�VFRSH�DQG�EUHDGWK�RI�HPHUJHQF\�GHFODUDWLRQV�DQG�HQVXLQJ�SRZHUV�WR�UHVSRQG�

� 0HGLFDO�DQG�OHJDO�VWDQGDUGV�RI�FDUH�

� /HJDO�DXWKRUL]DWLRQ�WR�DOORFDWH�SHUVRQQHO��UHVRXUFHV��DQG�VXSSOLHV�

� /LFHQVXUH�UHFLSURFLW\�DQG�VFRSH�RI�SUDFWLFH�OLPLWDWLRQV�

� 5LVNV�RI�OLDELOLW\�DQG�DYDLODEOH�OLDELOLW\�SURWHFWLRQV��H�J���)HGHUDO�35(3�$FW��IRU�SXEOLF�KHDOWK�DQG�KHDOWKFDUH�SUDFWLWLRQHUV�DQG�LQVWLWXWLRQV�

� /HJDO�LVVXHV�UHODWHG�WR�WKH�GHSOR\PHQW�DQG�XVH�RI�YROXQWHHU�KHDOWK�SUDFWLWLRQHUV�

� 6SHFLDO�ZDLYHUV��H�J���������RI�NH\�UHJXODWRU\�UHTXLUHPHQWV�SXUVXDQW�WR�HPHUJHQF\�GHFODUDWLRQV�

� )'$�LVVXDQFH�RI�HPHUJHQF\�XVH�DXWKRUL]DWLRQV�IRU�QRQ�DSSURYHG�GUXJV�RU�GHYLFHV�

Suggested Resource: 
�3XEOLF�5HDGLQHVV�DQG�(PHUJHQF\�3UHSDUHGQHVV�$FW��35(3�$FW��� �KWWS���ZZZ�IOX�JRY�SURIHVVLRQDO�IHGHUDO�SUHSBDFW�KWPO�

P4. Provide guidance for crisis standards of care implementation processes 
&ULVLV�VWDQGDUGV�RI�FDUH�SURFHVVHV�DQG�RU�SODQV�VKRXOG�LQFOXGH�EXW�DUH�QRW�OLPLWHG�WR�WKH�IROORZLQJ�HOHPHQWV��

� ,QGLFDWRUV�IRU�FULVLV�VWDQGDUGV�RI�FDUH�

� ,PSOHPHQWDWLRQ�FULWHULD�IRU�HOHPHQWV�VXFK�DV��

² 7ULDJH�RSHUDWLRQV

² &OLQLFDO�FDUH�LQ�GLVDVWHUV

² 'LVDVWHU�PHQWDO�EHKDYLRUDO�KHDOWK

²� 3DOOLDWLYH�FDUH�SODQQLQJ

²� 3UH�UHTXLVLWH�FRPPDQG��FRQWURO��DQG�FRRUGLQDWLRQ�HOHPHQWV

²� 'HFLVLRQ�WRROV�DQG�UHVRXUFH�XVH�JXLGDQFH

http://www.flu.gov/planning-preparedness/federal/index.html
http://iom.edu/Reports/2009/DisasterCareStandards.aspx


8�6��'HSDUWPHQW�RI�+HDOWK�DQG�+XPDQ�6HUYLFHV�
2IÀFH�RI�WKH�$VVLVWDQW�6HFUHWDU\�IRU�3UHSDUHGQHVV�DQG�5HVSRQVH�

+HDOWKFDUH�3UHSDUHGQHVV�&DSDELOLWLHV��
1DWLRQDO�*XLGDQFH�IRU�+HDOWKFDUH�6\VWHP�3UHSDUHGQHVV� 43 

�

�

� �

�

�

�

�

�

�

�

�

�

�

�

�

�

�

�

�

�

�

�

�

�

�

�

�

�

�

�

�

�

CAPABILITY 10: Medical Surge  

Suggested resource: 
� ,20��,QVWLWXWH�RI�0HGLFLQH���������&ULVLV�6WDQGDUGV�RI�&DUH��$�6\VWHPV�)UDPHZRUN�IRU�&DWDVWURSKLF�'LVDVWHU�5HVSRQVH��:DVKLQJWRQ��'&��
7KH�1DWLRQDO�$FDGHPLHV�3UHVV��

��*XLGDQFH�IRU�(VWDEOLVKLQJ�&ULVLV�6WDQGDUGV�RI�&DUH�IRU�8VH�LQ�'LVDVWHU�6LWXDWLRQV��KWWS���LRP�HGX�5HSRUWV������'LVDVWHU&DUH6WDQGDUGV�DVS[�

P5. Provide guidance for the management of scarce resources 
&ULVLV�VWDQGDUGV�RI�FDUH�UHVRXUFH�DOORFDWLRQ�SODQQLQJ�VKRXOG�EH�FRRUGLQDWHG�E\�WKH�6WDWH��WKH�+HDOWKFDUH�&RDOLWLRQ��DQG�ORFDO�PHGLFDO�DQG�
SXEOLF�KHDOWK�DXWKRULWLHV�WR�GHYHORS�JXLGDQFH�EDVHG�RQ�VWDWH�ODZV�DQG�UHJXODWLRQV��7KLV�JXLGDQFH�VKRXOG�DVVLVW�KHDOWKFDUH�RUJDQL]DWLRQV�WR�
GHYHORS�VWUDWHJLHV�IRU�UHVRXUFH�PDQDJHPHQW�GXULQJ�FULVLV�VWDQGDUGV�RI�FDUH��5HFRPPHQGHG�VWUDWHJLHV�PD\�LQFOXGH�EXW�DUH�QRW�OLPLWHG�WR�
SURFHVVHV�WKDW��

� 5HGXFH�UHVRXUFH�GHPDQG�VXFK�DV��

² &DQFHOOLQJ�HOHFWLYH�VXUJHULHV�DQG�RXWSDWLHQW�DSSRLQWPHQWV ² 'LUHFWLQJ�SXEOLF�WR�VKHOWHU�LQ�SODFH�ORFDWLRQV

� 2SWLPL]H�H[LVWLQJ�UHVRXUFHV�VXFK�DV��

² 8VH�RI�QRQ�KHDOWKFDUH�SURYLGHUV�IRU�FHUWDLQ�UROHV

² $GMXVWLQJ�WULDJH�WHFKQLTXHV

² %DODQFLQJ�DQG�UH�GLVWULEXWLQJ�SDWLHQW�ORDGV�DFURVV�WKH�GLIIHUHQW
KHDOWKFDUH�RUJDQL]DWLRQV

² 5H�SXUSRVLQJ�H[LVWLQJ�UHVRXUFHV

� $XJPHQW�H[LVWLQJ�UHVRXUFHV�VXFK�DV��

² 6XEVWLWXWLQJ�HIIHFWLYH�DOWHUQDWLYHV

² ,PSOHPHQWLQJ�PXWXDO�DLG�DJUHHPHQWV

² 8WLOL]LQJ�DOWHUQDWH�FDUH�VLWHV

² 8WLOL]LQJ�YROXQWHHUV

� 3URYLGH�JXLGDQFH�IRU�SDOOLDWLYH�FDUH�VXFK�DV��

²� 0HDQV�WR�SURYLGH�SDLQ�PDQDJHPHQW�DQG�FRPIRUW�WR�WKRVH�G\LQJ
GXULQJ�D�GLVDVWHU

² 5HDVVHVVPHQW�SURWRFROV�IRU�SDOOLDWLYH�FDUH�SDWLHQWV�WR�GHWHUPLQH
LI�UHVRXUFHV�FDQ�EH�PDGH�DYDLODEOH�IRU�WKHLU�FDUH

� ,QFOXGH�VWUDWHJLHV�WR�DGGUHVV�VSHFLÀF�W\SHV�RI�UHVRXUFH�VKRUWDJHV�VXFK�DV��

² 9HQWLODWRUV�DQG�FRPSRQHQWV

² 2[\JHQ�DQG�R[\JHQ�GHOLYHU\�GHYLFHV

² 9DVFXODU�DFFHVV�GHYLFHV

² 3HGLDWULF�HTXLSPHQW�DQG�VXSSOLHV

² ,QWHQVLYH�FDUH�XQLW��,&8��EHGV

² +HDOWKFDUH�SURYLGHUV��SDUWLFXODUO\�FULWLFDO�FDUH��EXUQ��SHGLDWULF��VXUJLFDO��DQHVWKHVLD�VWDII��QXUVHV�DQG�SK\VLFLDQV���DQG�UHVSLUDWRU\�WKHUDSLVWV

² +RVSLWDOV��GXH�WR�LQIUDVWUXFWXUH�GDPDJH�RU�FRPSURPLVH�

² 6SHFLDOW\�PHGLFDWLRQV�RU�LQWUDYHQRXV�ÁXLGV��VHGDWLYHV�DQDOJHVLFV��VSHFLÀF�DQWLELRWLFV��DQG�DQWLYLUDO�

² 9DVRSUHVVRUV�LQRWURSHV

² 0HGLFDO�WUDQVSRUWDWLRQ

� ([DPSOH�VWUDWHJLHV�WR�DGGUHVV�UHVRXUFH�VKRUWDJHV�LQFOXGH��6XEVWLWXWLRQ��H�J���QDUFRWLF�VXEVWLWXWLRQ��

² &RQVHUYDWLRQ��H�J���R[\JHQ�ÁRZ�UDWHV�WLWUDWHG�WR�PLQLPXP�UHTXLUHG�

² $GDSWDWLRQ��H�J���DQHVWKHVLD�PDFKLQHV�XVHG�IRU�PHFKDQLFDO�YHQWLODWLRQ�

² 5HXVH�RI�VXSSOLHV��H�J���UHXVH�QDVRJDVWULF�WXEHV�DQG�YHQWLODWRU�FLUFXLWV�DIWHU�DSSURSULDWH�GLVLQIHFWLRQ�

² 5HDOORFDWLRQ��H�J���UHORFDWHV�R[\JHQ�VDWXUDWLRQ�DQG�FDUGLDF�PRQLWRUV�IRU�XVH�ZLWK�PXOWLSOH�SDWLHQWV�ZLWK�FULWLFDO�LOOQHVV�RU�WKRVH�SDWLHQWV
ZLWK�ERUGHUOLQH�FRQGLWLRQV�WR�HQVXUH�WKHLU�FRQGLWLRQ�GRHV�QRW�ZRUVHQ��UHPRYH�SDWLHQWV�IURP�YHQWLODWRUV�ZKR�DUH�XQOLNHO\�WR�VXUYLYH�DQG
XVH�WKH�YHQWLODWRU�IRU�SDWLHQWV�ZLWK�WKH�JUHDWHVW�FKDQFH�RI�VXUYLYDO�

� ([DPSOH�VWUDWHJLHV�IRU�(06�DJHQFLHV�WR�DGGUHVV�VKRUWDJHV��

²� $OWHUQDWH�GLVSDWFK�RSWLRQV��H�J���DVVLJQ�(06�WR�RQO\�OLIH�WKUHDWHQLQJ�FDOOV�E\�SUH�GHWHUPLQHG�FULWHULD��QR�UHVSRQVH�WR�FDUGLRSXOPRQDU\
UHVXVFLWDWLRQ�LQ�SURJUHVV�FDOOV�

http://iom.edu/Reports/2009/DisasterCareStandards.aspx
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CAPABILITY 10: Medical Surge 

² 6WDIÀQJ�DGMXVWPHQWV��H�J���DGMXVW�VKLIW�OHQJWK�DQG�WKH�QXPEHU�RI�LQGLYLGXDOV�ZKR�ZLOO�UHVSRQG�

² 5HVSRQVH�DOWHUQDWLYHV��H�J���GHFOLQH�VHUYLFH�WR�QRQ�FULWLFDO��QRQ�YXOQHUDEOH�SDWLHQWV�

Suggested resource: 
� ,20��,QVWLWXWH�RI�0HGLFLQH���������&ULVLV�6WDQGDUGV�RI�&DUH��$�6\VWHPV�)UDPHZRUN�IRU�&DWDVWURSKLF�'LVDVWHU�5HVSRQVH��:DVKLQJWRQ��'&��
7KH�1DWLRQDO�$FDGHPLHV�3UHVV��

��*XLGDQFH�IRU�(VWDEOLVKLQJ�&ULVLV�6WDQGDUGV�RI�&DUH�IRU�8VH�LQ�'LVDVWHU�6LWXDWLRQV��KWWS���LRP�HGX�5HSRUWV������'LVDVWHU&DUH6WDQGDUGV�DVS[�

S1. Crisis standards of care training 
7KH�6WDWH��LQ�FRRUGLQDWLRQ�ZLWK�KHDOWKFDUH�RUJDQL]DWLRQV��+HDOWKFDUH�&RDOLWLRQV��DQG�SXEOLF�KHDOWK�DQG�PHGLFDO�DXWKRULWLHV��SURYLGH�WUDLQLQJ�
IRU�FULVLV�VWDQGDUGV�RI�FDUH�WKDW�VKRXOG�LQFOXGH�EXW�LV�QRW�OLPLWHG�WR�IROORZLQJ�HOHPHQWV��

� 0XOWL�DJHQF\�FRRUGLQDWLRQ�RI�SODQQLQJ�HIIRUWV�UHODWHG�WR�FULVLV�VWDQGDUGV�RI�FDUH�DQG�WKH�DOORFDWLRQ�RI�VFDUFH�UHVRXUFHV�

� 7KH�OHJDO�SURWHFWLRQV�VSHFLÀF�WR�ORFDO�RU�VWDWH�KHDOWKFDUH�

� 7UDLQLQJ�DLGV�IRU�+HDOWKFDUH�&RDOLWLRQV�DQG�KHDOWKFDUH�RUJDQL]DWLRQV�UHODWHG�WR�FULVLV�VWDQGDUGV�RI�FDUH�

Function 5: Provide assistance to healthcare organizations regarding evacuation and shelter in place 
operations  

6XSSRUW�KHDOWKFDUH�RUJDQL]DWLRQV�GXULQJ�HYDFXDWLRQ�DQG�VKHOWHU�LQ�SODFH�RSHUDWLRQV�LQ�ZKLFK�QR�ZDUQLQJ�RU�DPSOH�ZDUQLQJ�LV�UHFHLYHG�SULRU�
WR�WKH�RFFXUUHQFH��7KLV�DVVLVWV�KHDOWKFDUH�RUJDQL]DWLRQV�ZLWK�WKH�VDIH�DQG�HIIHFWLYH�FDUH�RI�SDWLHQWV��XVH�RI�HTXLSPHQW��DQG�XWLOL]DWLRQ�RI�
VWDII�GXULQJ�UHORFDWLRQ�WR�DQRWKHU�IDFLOLW\�ZLWKLQ�D�UHJLRQ�RU�RXWVLGH�RI�WKH�UHJLRQ�LQ�UHVSRQVH�WR�DQ�LQFLGHQW��7KLV�LQFOXGHV�WKH�SURYLVLRQ�RI�
DVVLVWDQFH�WR�KHDOWKFDUH�RUJDQL]DWLRQV�WKDW�KDYH�GHFLGHG�WR�VKHOWHU�LQ�SODFH�GXULQJ�WKH�LQFLGHQW��

Function Alignment: 
8QLTXH�+33�)XQFWLRQ�

Tasks 
Task 1  � %HIRUH��GXULQJ��DQG�DIWHU�DQ�LQFLGHQW�HQVXUH�WKHUH�DUH�SURFHVVHV�WR�SURYLGH�UHVRXUFH�DVVLVWDQFH�WR�KHDOWKFDUH�RUJDQL]DWLRQV�DQG�

SURYLGHUV�IRU�HYDFXDWLRQ�DQG�VKHOWHU�LQ�SODFH�RSHUDWLRQV�

Resource Elements: Plans (P), Equipment (E), Skills (S)  
P1. Healthcare organization evacuation and shelter-in-place plans  
7KH�6WDWH�DQG�+HDOWKFDUH�&RDOLWLRQV��LQ�FRRUGLQDWLRQ�ZLWK�KHDOWKFDUH�RUJDQL]DWLRQV��HPHUJHQF\�PDQDJHPHQW��(6)�����UHOHYDQW�UHVSRQVH�
SDUWQHUV��DQG�VWDNHKROGHUV��GHYHORS��UHÀQH��DQG�VXVWDLQ�D�SODQ�IRU�ODUJH�VFDOH��PXOWLSOH�KHDOWKFDUH�RUJDQL]DWLRQV�DQG�PXOWLSOH�ORFDO�
MXULVGLFWLRQV�UHJLRQV��HYDFXDWLRQ�DQG�VKHOWHULQJ�LQ�SODFH�RSHUDWLRQV��3ODQV�VKRXOG�LQFOXGH�EXW�DUH�QRW�OLPLWHG�WR�WKH�IROORZLQJ�HOHPHQWV��

� &RRUGLQDWLRQ�RI�KHDOWKFDUH�RUJDQL]DWLRQ�SODQV�ZLWK�WKH�ORFDO�DQG�VWDWH�HYDFXDWLRQ�SODQV�

� ,GHQWLÀFDWLRQ�DQG�FRRUGLQDWLRQ�RI�WKH�UROHV�DQG�UHVSRQVLELOLWLHV�RI�HDFK�SDUWQHU�KHDOWKFDUH�RUJDQL]DWLRQ��WKHLU�DFWLYDWLRQ�SURFHGXUHV��
FRPPXQLFDWLRQ�SODQV��DQG�UHVRXUFH�VKDULQJ�UHTXHVW�SODQV�IRU�HYDFXDWLRQ�

� ,GHQWLÀFDWLRQ�RI�WKH�HYDFXDWLRQ�UHVRXUFHV�WKDW�DUH�DYDLODEOH�WR�WKH�KHDOWKFDUH�RUJDQL]DWLRQV��)RU�VXSSRUWLQJ�LQIRUPDWLRQ��VHH�&DSDELOLW\�
��³�+HDOWKFDUH�3UHSDUHGQHVV��

� 3URFHVVHV�WR�UHTXHVW�UHVRXUFHV��)RU�VXSSRUWLQJ�LQIRUPDWLRQ��SOHDVH�VHH�&DSDELOLW\���³�(PHUJHQF\�2SHUDWLRQV�&RRUGLQDWLRQ��

� 5HJLRQDO�UHVRXUFH�VXSSRUW��IURP�+HDOWKFDUH�&RDOLWLRQ��WR�KHDOWKFDUH�RUJDQL]DWLRQV�XQGHUJRLQJ�HYDFXDWLRQ�DQG�VKHOWHU�LQ�SODFH�RSHUDWLRQV�
�LI�UHTXHVWHG�DQG�DYDLODEOH��

� 6WUDWHJLHV�WKDW�DVVLVW�KHDOWKFDUH�RUJDQL]DWLRQV�UHWXUQ�WR�WKHLU�IDFLOLWLHV�DIWHU�HYDFXDWLRQ�LQFOXGLQJ�EXW�QRW�OLPLWHG�WR��)RU�IXUWKHU�
LQIRUPDWLRQ��SOHDVH�VHH�&DSDELOLW\���³�+HDOWKFDUH�6\VWHP�5HFRYHU\���

² 5HVRXUFH�DVVLVWDQFH��LI�UHTXHVWHG�DQG�DYDLODEOH�

² $VVLVWDQFH�ZLWK�UHVRXUFH�UHFRQVWLWXWLRQ�LI�DYDLODEOH

² $VVLVWDQFH�ZLWK�UHLPEXUVHPHQW�SURFHVVHV

8�6��'HSDUWPHQW�RI�+HDOWK�DQG�+XPDQ�6HUYLFHV� +HDOWKFDUH�3UHSDUHGQHVV�&DSDELOLWLHV��
2IÀFH�RI�WKH�$VVLVWDQW�6HFUHWDU\�IRU�3UHSDUHGQHVV�DQG�5HVSRQVH� 1DWLRQDO�*XLGDQFH�IRU�+HDOWKFDUH�6\VWHP�3UHSDUHGQHVV�44 

http://iom.edu/Reports/2009/DisasterCareStandards.aspx


8�6��'HSDUWPHQW�RI�+HDOWK�DQG�+XPDQ�6HUYLFHV�
2IÀFH�RI�WKH�$VVLVWDQW�6HFUHWDU\�IRU�3UHSDUHGQHVV�DQG�5HVSRQVH�

+HDOWKFDUH�3UHSDUHGQHVV�&DSDELOLWLHV��
1DWLRQDO�*XLGDQFH�IRU�+HDOWKFDUH�6\VWHP�3UHSDUHGQHVV� 45 
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CAPABILITY 10: Medical Surge  

� &RRUGLQDWLRQ�RI�LQIRUPDWLRQ�EHWZHHQ�WKH�KHDOWKFDUH�RUJDQL]DWLRQV�DQG�DSSURSULDWH�VWDWH�ORFDO�HDUO\�ZDUQLQJ�DJHQFLHV�RQ�WKH�DGYLVDELOLW\�
RI�VKHOWHU�LQ�SODFH�RU�HYDFXDWLRQ�RSHUDWLRQV�

� 6WDWH�FRRUGLQDWLRQ�RI�SURFHVVHV�WR�NHHS�FRPPXQLFDWLRQ�DQG�UHVRXUFH�UHTXHVW�SURFHVVHV�RSHQ��HIÀFLHQW��DQG�UHGXQGDQW�GXULQJ�VKHOWHU�LQ�
SODFH�RSHUDWLRQV�

� 6WDWH�FRRUGLQDWLRQ�ZLWK�LQWHUVWDWH�(PHUJHQF\�0DQDJHPHQW�$VVLVWDQFH�&RPSDFW�UHTXHVWV��(0$&��DQG�)HGHUDO��'++6�5HJLRQDO�(PHUJHQF\�
&RRUGLQDWRUV��IRU�DVVLVWDQFH�

� 6WDWH�FRRUGLQDWLRQ�ZLWK�)HGHUDO�&RRUGLQDWLQJ�&HQWHUV��)&&��DQG�1DWLRQDO�'LVDVWHU�0HGLFDO�6\VWHP��H�J���FRRUGLQDWLRQ�ZLWK�)&&�WR�
HVWDEOLVK�SDWLHQW�PRYHPHQW�SURWRFROV�EHWZHHQ�WKH�SULYDWH�VHFWRU�DQG�WKH�)HGHUDO�SDWLHQW�PRYHPHQW�V\VWHP��

Note: Evacuation plans are required by The Joint Commission standards for Hospitals, Critical Access Hospitals, LTC, Home Care, Ambulatory Care, 
Behavioral Health Care, Labs EM.02.01.01 EP 2 

P2. Healthcare organization preparedness to receive evacuation surge 
7KH�6WDWH�DQG�+HDOWKFDUH�&RDOLWLRQV��LQ�FRRUGLQDWLRQ�ZLWK�KHDOWKFDUH�RUJDQL]DWLRQV��HPHUJHQF\�PDQDJHPHQW��(6)�����UHOHYDQW�UHVSRQVH�
SDUWQHUV��DQG�VWDNHKROGHUV��GHYHORS�D�SODQ�IRU�UHFHLYLQJ�D�ODUJH�VFDOH��PXOWLSOH�KHDOWKFDUH�RUJDQL]DWLRQV�DQG�PXOWLSOH�ORFDO�MXULVGLFWLRQV��
UHJLRQV��HYDFXDWLRQ�LQ�RWKHU�UHJLRQV�RI�WKH�VWDWH�RU�RWKHU�VWDWHV��7KLV�SODQ�VKRXOG�LQFOXGH�VWUDWHJLHV�WR�FRRUGLQDWH�HYDFXDWLRQ�SODQV�ZLWK�WKH�
DSSURSULDWH�KHDOWKFDUH�RUJDQL]DWLRQV�WKDW�DUH�PRVW�OLNHO\�WR�UHFHLYH�WKH�SDWLHQWV�RI�DQ�HYDFXDWLRQ��7KH�SODQ�VKRXOG�DOVR�LQFOXGH�SURFHVVHV�WR�
DVVLVW�WKHVH�KHDOWKFDUH�RUJDQL]DWLRQV�ZLWK�UHVRXUFHV�LI�UHTXHVWHG�DQG�DYDLODEOH��

P3. Transportation options for evacuation 
7KH�6WDWH�DQG�+HDOWKFDUH�&RDOLWLRQV��LQ�FRRUGLQDWLRQ�ZLWK�KHDOWKFDUH�RUJDQL]DWLRQV��HPHUJHQF\�PDQDJHPHQW��(6)�����UHOHYDQW�UHVSRQVH�
SDUWQHUV��DQG�VWDNHKROGHUV��GHYHORS��UHÀQH��DQG�VXVWDLQ�SDWLHQW�WUDQVSRUW�SURFHVVHV�IRU�HYDFXDWLRQ��7KH�FRRUGLQDWLRQ�RI�PXOWLSOH�WUDQVSRUW�
RSWLRQV�LQFOXGH�EXW�DUH�QRW�OLPLWHG�WR�IROORZLQJ�FRQVLGHUDWLRQV��

� $LU��JURXQG��DQG�VHD�RSWLRQV�

� 3XEOLF�DQG�SULYDWH�RSWLRQV�

� 1DWLRQDO�JXDUG�FROODERUDWLRQ�

� )HGHUDO�&RRUGLQDWLQJ�&HQWHUV��)&&��DQG�1DWLRQDO�'LVDVWHU�0HGLFDO�6\VWHP�FROODERUDWLRQ��H�J���FRRUGLQDWLRQ�ZLWK�)&&�WR�HVWDEOLVK�SDWLHQW�
PRYHPHQW�SURWRFROV�EHWZHHQ�WKH�SULYDWH�VHFWRU�DQG�WKH�)HGHUDO�SDWLHQW�PRYHPHQW�V\VWHP��

� 9ROXQWHHU�DJHQFLHV�

� )DPLO\�PHPEHUV�

� $GGLWLRQDO�LQQRYDWLYH�RSWLRQV��MXVW�LQ�WLPH�RSWLRQV��

7UDQVSRUWDWLRQ�SURFHVVHV�VKRXOG�DGKHUH�WR�WKH�DSSURSULDWH�UHJXODWRU\�JXLGDQFH��

� (PHUJHQF\�0HGLFDO�7UHDWPHQW�DQG�$FWLYH�/DERU�$FW��(07$/$��DQG�

� 7KH�+HDOWK�,QVXUDQFH�3RUWDELOLW\�DQG�$FFRXQWDELOLW\�$FW�RI�������+,33$��

� 2WKHU�PHGLFDO�DQG�OHJDO�JXLGHV�WR�WUDQVSRUWLQJ�SDWLHQWV�DQG�WUDQVIHUULQJ�FDUH�

Suggested resources: 
�1DWLRQDO�'LVDVWHU�0HGLFDO�6\VWHP��1'06��� �KWWS���ZZZ�SKH�JRY�SUHSDUHGQHVV�UHVSRQGHUV�QGPV�3DJHV�GHIDXOW�DVS[�

�,6������1'06�)HGHUDO�&RRUGLQDWLQJ�&HQWHU�2SHUDWLRQV�&RXUVH��� KWWS���WUDLQLQJ�IHPD�JRY�(0,:HE�,6�LV�����DVS�

�(PHUJHQF\�0HGLFDO�7UHDWPHQW�DQG�/DERU�$FW�RI�������(07$/$��� �KWWS���HPWDOD�FRP�ODZ�LQGH[�KWPO�

E1. Specialized equipment needed to evacuate patients 
7KH�6WDWH�DQG�+HDOWKFDUH�&RDOLWLRQV��LQ�FRRUGLQDWLRQ�ZLWK�KHDOWKFDUH�RUJDQL]DWLRQV��DVVHVV�WKH�QHHG�IRU�D�ORFDO�RU�UHJLRQDO�FDFKH�RI�
HYDFXDWLRQ�HTXLSPHQW�IRU�XVH�E\�KHDOWKFDUH�RUJDQL]DWLRQV�WR�DVVLVW�ZLWK�HYDFXDWLRQ�RU�VKHOWHU�LQ�SODFH�RSHUDWLRQV��H�J���HYDFXDWLRQ�FKDLUV��
WUDQVSRUW�YHQWLODWRUV���7KLV�W\SH�RI�HTXLSPHQW�VKRXOG�LQFOXGH�D�SURFHVV�WR�UHTXHVW�WKH�UHVRXUFHV�DQG�RSHUDWLRQDO�JXLGHOLQHV��

http://emtala.com/law/index.html
http://training.fema.gov/EMIWeb/IS/is1900.asp
http://www.phe.gov/preparedness/responders/ndms/Pages/default.aspx
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CAPABILITY 14: Responder Safety and Health  

The responder safety and health capability describes the ability of healthcare organizations to 
protect the safety and health of healthcare workers from a variety of hazards during emergencies 
and disasters. This includes processes to equip, train, and provide other resources needed to ensure 
healthcare workers at the highest risk for adverse exposure, illness, and injury are adequately 
protected from all hazards during response and recovery operations. 

Note: For the purposes of this document, the State — unless otherwise noted — refers to the organization and its 
partners that represent the interests of healthcare preparedness or hospital preparedness for healthcare organizations 
within the State. 

Capability Alignment: 
,QWHJUDWLRQ�ZLWK�SXEOLF�KHDOWK�DOLJQV�GXULQJ�SODQQLQJ��7KLV�LV�GRQH�LQ�FRRUGLQDWLRQ�ZLWK�SXEOLF�KHDOWK��(PHUJHQF\�0DQDJHPHQW�DQG�(6)����
SODQQHUV�DQG�VSHFLÀFDOO\�DGGUHVVHV�VXSSRUW�WKDW�FDQ�EH�SURYLGHG�WR�KHDOWKFDUH�RUJDQL]DWLRQV�GXULQJ�UHVSRQVH�WR�SURWHFW�KHDOWKFDUH�ZRUNHUV��
7R�LQWHJUDWH�WKLV�FDSDELOLW\��SXEOLF�KHDOWK�DQG�KHDOWKFDUH�HPHUJHQF\�SODQQHUV�VKRXOG�FRRUGLQDWH�KRZ�EHVW�WR�DGGUHVV�SXEOLF�KHDOWK�DQG�
KHDOWKFDUH�ZRUNHU�VDIHW\�QHHGV�GXULQJ�WKH�GHYHORSPHQW�RI�VWUDWHJLFDOO\�SODFHG�FDFKHV�RI�HTXLSPHQW��VXSSOLHV�DQG�SKDUPDFHXWLFDOV�WKDW�
ZRXOG�SURYLGH�WLPHO\�UHVRXUFH�DVVLVWDQFH��7KLV�LV�VSHFLÀFDOO\�RXWOLQHG�LQ�WKH�IXQFWLRQV�RI�&DSDELOLW\����IURP�WKH�+HDOWKFDUH�3UHSDUHGQHVV�
&DSDELOLW\�DQG�FURVV�UHIHUHQFHG�WR�WKH�3XEOLF�+HDOWK�3UHSDUHGQHVV�&DSDELOLW\��

Function 1: Assist healthcare organizations with additional pharmaceutical protection for healthcare 
workers 

'HYHORS��UHÀQH��DQG�VXVWDLQ�SURFHVVHV�WR�DVVLVW�KHDOWKFDUH�RUJDQL]DWLRQV�WR�SURYLGH�WKH�WLPHO\�GLVWULEXWLRQ�RI�FULWLFDO�PHGLFDWLRQ�VXFK�DV�
SURSK\OD[LV�RU�LPPHGLDWH�WUHDWPHQW�IRU�KHDOWKFDUH�ZRUNHUV�DQG�WKHLU�IDPLOLHV�GXULQJ�DQ�H[SRVXUH�LQFLGHQW��H�J���&%51(���

Function Alignment: 
+DV�FRQQHFWLRQV�WR�3+(3�&DSDELOLW\����0HGLFDO�&RXQWHUPHDVXUHV�

Tasks 
Task 1  � ,GHQWLI� \�WKH�SKDUPDFHXWLFDOV�QHHGHG�WR�VDIHJXDUG�KHDOWKFDUH�ZRUNHUV�DQG�WKHLU�IDPLOLHV�ZKHQ�LQGLFDWHG�E\�D�ELRORJLFDO�LQIHFWLRXV�

GLVHDVH�RU�GXULQJ�D�OLNHO\�H[SRVXUH�LQFLGHQW�LGHQWLÀHG�WKURXJK�ULVN�DVVHVVPHQWV��KD]DUGV�YXOQHUDELOLW\�DVVHVVPHQWV��+9$V���DQG�
UHVRXUFH�QHHGV�

Task 2  � $VVHVV�WKH�QHHG�IRU�GHYHORSLQJ�SKDUPDFHXWLFDO�FDFKHV�WKDW�FDQ�EH�DFFHVVHG�E\�KHDOWKFDUH�RUJDQL]DWLRQV�ZKHQ�UHTXHVWHG�DQG�
DYDLODEOH�GXULQJ�DQ�H[SRVXUH�LQFLGHQW�

Task 3  � (VWDEOLVK�WKH�DSSURSULDWH�SURFHVVHV�WR�GHOLYHU�FDFKHV�RI�SKDUPDFHXWLFDOV�WR�KHDOWKFDUH�RUJDQL]DWLRQV�GXULQJ�DQ�H[SRVXUH�UHTXLULQJ�
SURSK\OD[LV�DQG�WUHDWPHQW�ZKHQ�UHTXHVWHG�DQG�DYDLODEOH�

Resource Elements: Plans (P), Equipment (E), Skills (S) 
P1. Pharmaceutical needs assessment 
7KH�6WDWH��LQ�FRRUGLQDWLRQ�ZLWK�KHDOWKFDUH�RUJDQL]DWLRQV��+HDOWKFDUH�&RDOLWLRQV��HPHUJHQF\�PDQDJHPHQW��SXEOLF�KHDOWK��DQG�RWKHU�
VWDNHKROGHUV��H�J���6FKRROV�RI�3KDUPDF\��6WDWH�%RDUGV�RI�3KDUPDF\��SKDUPDF\�RUJDQL]DWLRQV��DQG�DFDGHPLD��SHUIRUP�D�QHHGV�DVVHVVPHQW�WR�
GHWHUPLQH�WKH�W\SHV�RI�SKDUPDFHXWLFDOV�WKDW�PD\�EH�QHHGHG�LQ�DQ�DUHD�WR�SURWHFW�KHDOWKFDUH�ZRUNHUV�IURP�SULRULW\�WKUHDWV��7KLV�LQFOXGHV�DQ�
DVVHVVPHQW�RI�WKH�WKUHDWV��YXOQHUDELOLWLHV��DQG�FRQVHTXHQFHV�RI�D�&%51(�H[SRVXUH�WR�SURYLGH�ULVN�LQIRUPHG�PHGLFDO�PHDVXUHV�DQG�HQVXUHV�
KHDOWKFDUH�UHVSRQGHUV�DUH�SURWHFWHG��+D]DUG�LGHQWLÀFDWLRQ�LV�SHUIRUPHG�WR�SURYLGH�JXLGDQFH�ZKHQ�GHYHORSLQJ�VWUDWHJLHV�WR�VWRUH��URWDWH��
UHSODFH��DQG�GLVWULEXWH�SKDUPDFHXWLFDOV�DW�WKH�ORFDO�RU�UHJLRQDO�OHYHO�DQG�RU�KHDOWKFDUH�RUJDQL]DWLRQ�VSHFLÀF�OHYHO��

8�6��'HSDUWPHQW�RI�+HDOWK�DQG�+XPDQ�6HUYLFHV� +HDOWKFDUH�3UHSDUHGQHVV�&DSDELOLWLHV��
2IÀFH�RI�WKH�$VVLVWDQW�6HFUHWDU\�IRU�3UHSDUHGQHVV�DQG�5HVSRQVH� 1DWLRQDO�*XLGDQFH�IRU�+HDOWKFDUH�6\VWHP�3UHSDUHGQHVV�46 
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CAPABILITY 14: Responder Safety and Health  

P2. Pharmaceutical cache storage, rotation, replacement, and distribution 
7KH�6WDWH��LQ�FRRUGLQDWLRQ�ZLWK�KHDOWKFDUH�RUJDQL]DWLRQV��+HDOWKFDUH�&RDOLWLRQV��HPHUJHQF\�PDQDJHPHQW��SXEOLF�KHDOWK��DQG�RWKHU�VWDNHKROGHUV�
�H�J���6FKRROV�RI�3KDUPDF\��6WDWH�%RDUGV�RI�3KDUPDF\��SKDUPDF\�RUJDQL]DWLRQV��DQG�DFDGHPLD��GHYHORS��UHÀQH��DQG�RU�PDLQWDLQ�SKDUPDFHXWLFDO�
FDFKHV��&DFKHV�RI�SKDUPDFHXWLFDOV�VKRXOG�LQFOXGH�DQ�RSHUDWLRQDO�SODQ�WKDW�LQFOXGHV�EXW�LV�QRW�OLPLWHG�WR�WKH�IROORZLQJ�HOHPHQWV��

� 3KDUPDF\�RYHUVLJKW��DJUHHPHQWV�ZLWK�SKDUPDFHXWLFDO�DJHQFLHV�DGGUHVVLQJ�VWRUDJH��URWDWLRQ�DQG�UHSODFHPHQW�SURFHGXUHV�RU�PRGDOLWLHV��

� 3ODFHPHQW�RI�FDFKHV�LQ�VWUDWHJLF�ORFDWLRQV�

� (PHUJHQF\�FRQWDFW�LQIRUPDWLRQ�IRU�SHUVRQQHO�ZLWK�DFFHVV�WR�WKH�FDFKH�

� 3URFHVVHV�IRU�WKH�WLPHO\�DFFHVV�WR�WKH�FDFKH�IRU�LGHQWLÀHG�KHDOWKFDUH�RUJDQL]DWLRQV�

� $�FRQWLQJHQF\�DFFHVV�SODQ�

� 3URFHGXUHV�DQG�DJUHHPHQWV�IRU�GLVWULEXWLRQ�

� &RRUGLQDWLRQ�ZLWK�HPHUJHQF\�PDQDJHPHQW��SULYDWH�WUDQVSRUW�DJHQFLHV��VHFXULW\�DJHQFLHV�DQG�RU�SXEOLF�VDIHW\�WR�DGGUHVV��

² 6HFXULW\�PHDVXUHV�IRU�WKH�LQWHJULW\�RI�WKH�VXSSO\�FKDLQ

² 6XSSO\�FKDLQ�PDQDJHPHQW�GXULQJ�DQ�LQFLGHQW

� 0DLQWHQDQFH�DQG�URWDWLRQ�VFKHGXOHV�

² 6WRUDJH�LQ�DSSURSULDWH�FRQGLWLRQV�WR�PD[LPL]H�SKDUPDFHXWLFDO�VKHOI�OLIH

² 3URWRFROV�WR�URWDWH�SKDUPDFHXWLFDO�VWRFN�DQG�RU�SURFHVVHV�IRU�UHWXUQ�PDQDJHPHQW�RI�VWRFN

² +DQGOLQJ�DQG�DGPLQLVWUDWLRQ�SURWRFROV�IRU�HDFK�W\SH�RI�SKDUPDFHXWLFDO�LQ�WKH�VWRFN�VXFK�DV�

> $QWLELRWLF�GUXJV�IRU�SURSK\OD[LV�DQG�SRVW�H[SRVXUH�SURSK\OD[LV�WR�ELRORJLFDO�DJHQWV

> 1HUYH�DJHQW�DQWLGRWHV

>� $QWLYLUDO�GUXJV

>� 0HGLFDWLRQV�QHHGHG�IRU�H[SRVXUH�WR�RWKHU�WKUHDWV��H�J���UDGLRORJLFDO�HYHQWV�

>� &RRUGLQDWLRQ�RI�SODQQLQJ�WR�DGGUHVV�RSWLRQV�RU�WKH�QHHG�IRU�DGGLWLRQDO�SKDUPDFHXWLFDOV�IRU�KHDOWKFDUH�ZRUNHUV�IDPLOLHV

P3. Medical Countermeasure dispensing 
7KH�6WDWH��LQ�FRRUGLQDWLRQ�ZLWK�KHDOWKFDUH�RUJDQL]DWLRQV��+HDOWKFDUH�&RDOLWLRQV��HPHUJHQF\�PDQDJHPHQW��SXEOLF�KHDOWK��DQG�RWKHU�
VWDNHKROGHUV��GHYHORS��UHÀQH��DQG�VXVWDLQ�D�SODQ�WR�SURYLGH�PHGLFDO�FRXQWHUPHDVXUHV�WR�WUHDW�RU�SURYLGH�SURSK\OD[LV�WR�WKH�DIIHFWHG�
KHDOWKFDUH�ZRUNHU�SRSXODWLRQ�LQ�DFFRUGDQFH�ZLWK�SXEOLF�KHDOWK�JXLGHOLQHV�DQG�RU�UHFRPPHQGDWLRQV��7KLV�LQFOXGHV�KHDOWKFDUH�FRRUGLQDWLRQ�
ZLWK�)HGHUDO�FRXQWHUPHDVXUH�SURJUDPV�VXFK�DV�WKH�6WUDWHJLF�1DWLRQDO�6WRFNSLOH�SURJUDP�DQG�RWKHU�UHOHYDQW�SURJUDPV��

Suggested resources: 
��3XEOLF�+HDOWK�(PHUJHQF\�0HGLFDO�&RXQWHUPHDVXUHV�(QWHUSULVH�5HYLHZ��KWWS���ZZZ�SKH�JRY�SUHSDUHGQHVV�PFP�SDJHV�GHIDXOW�DVS[�

��6WUDWHJLF�1DWLRQDO�6WRFNSLOH��KWWS���ZZZ�FGF�JRY�SKSU�VWRFNSLOH�VWRFNSLOH�KWP�

��%LRGHIHQVH�DQG�UHODWHG�SURJUDPV��KWWS���ZZZ�QLDLG�QLK�JRY�WRSLFV�ELRGHIHQVHUHODWHG�3DJHV�GHIDXOW�DVS[�

)RU�6XSSRUWLQJ�LQIRUPDWLRQ��VHH�3+(3�&DSDELOLW\���²�0HGLFDO�&RXQWHUPHDVXUH�'LVSHQVLQJ�

E1. Pharmaceutical cache protection 
7KH�6WDWH��LQ�FRRUGLQDWLRQ�ZLWK�KHDOWKFDUH�RUJDQL]DWLRQV��+HDOWKFDUH�&RDOLWLRQV��HPHUJHQF\�PDQDJHPHQW��SXEOLF�KHDOWK�DQG�RWKHU�
VWDNHKROGHUV��DVVHVVHV�WKH�QHHG�IRU�DGGLWLRQDO�SKDUPDFHXWLFDO�FDFKHV�WR�LQFOXGH�WKH�DSSURSULDWH�VHFXULW\�DQG�HQYLURQPHQWDO�SURWHFWLRQ�
V\VWHPV�WKDW�SURWHFW�PHGLFDO�VXSSOLHV�DQG�SKDUPDFHXWLFDOV��7KLV�W\SH�RI�HTXLSPHQW�VKRXOG�LQFOXGH�EXW�LV�QRW�OLPLWHG�WR��

� $SSURSULDWH�VHFXULW\�IRU�WKH�SKDUPDFHXWLFDO�FDFKHV�DQG�PHGLFDO�VXSSOLHV�

� $SSURSULDWH�HQYLURQPHQWDO�VWRUDJH�GHYLFHV�WR�PDLQWDLQ�WKH�DSSURSULDWH�FOLPDWH�FRQWURO�IRU�WKH�FDFKHV�

� 2SHUDWLRQDO�SODQV�WR�PDLQWDLQ�WKH�FDFKHV�

http://www.niaid.nih.gov/topics/biodefenserelated/Pages/default.aspx
http://www.cdc.gov/phpr/stockpile/stockpile.htm
http://www.phe.gov/preparedness/mcm/pages/default.aspx


8�6��'HSDUWPHQW�RI�+HDOWK�DQG�+XPDQ�6HUYLFHV�
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CAPABILITY 14: Responder Safety and Health 

S1. Pharmaceutical cache training 
7KH�VWRFNSLOLQJ�RI�SKDUPDFHXWLFDO�FDFKHV�LQ�DQ\�ORFDWLRQ�VKRXOG�LQFOXGH�SODQV�IRU�DVVRFLDWHG�WUDLQLQJ��7UDLQLQJ�FXUULFXOXPV�PD\�LQFOXGH�
LQIRUPDWLRQ�UHJDUGLQJ�KRZ�WR�DFFHVV�WKH�FDFKH�VXFK�DV�ZKHUH�LW�LV�ORFDWHG��UHTXHVW�SURFHVVHV�DQG�FRQWDFW�LQIRUPDWLRQ��7UDLQLQJ�IRU�
KHDOWKFDUH�RUJDQL]DWLRQV�VKRXOG�LQFOXGH�WKH�FRRUGLQDWLRQ�RI�MXVW�LQ�WLPH�WUDLQLQJ��H�J���KRZ�LW�ZRUNV��ZKHQ�DQG�KRZ�WR�DGPLQLVWHU��DQG�
SUHFDXWLRQV�DQG�IROORZ�XS���

Function 2: Provide assistance to healthcare organizations with access to additional Personal Protective 
Equipment (PPE) for healthcare workers during response 

$VVLVW�KHDOWKFDUH�RUJDQL]DWLRQV�ZLWK�WKH�DELOLW\�WR�DFFHVV�WKH�DSSURSULDWH�W\SHV�RI�FDFKHV�RI�3HUVRQDO�3URWHFWLYH�(TXLSPHQW��33(��QHHGHG�IRU�
WKH�VDIHW\�RI�KHDOWKFDUH�UHVSRQGHUV�EDVHG�RQ�LQFLGHQW�HYHQW�VSHFLÀF�FRQGLWLRQV��

Suggested resources: 
�1,26+��(PHUJHQF\�5HVSRQVH�5HVRXUFHV�� �KWWS���ZZZ�FGF�JRY�QLRVK�WRSLFV�HPUHV�UHVSRQGHUV�KWPO�

� 26+$�%HVW�3UDFWLFHV�IRU�+RVSLWDO�%DVHG�)LUVW�5HFHLYHUV�RI�9LFWLPV�IURP�0DVV�&DVXDOW\�,QFLGHQWV�,QYROYLQJ�WKH�5HOHDVH�RI�+D]DUGRXV�
6XEVWDQFHV��KWWS���ZZZ�RVKD�JRY�GWV�RVWD�EHVWSUDFWLFHV�KWPO�KRVSLWDOBILUVWUHFHLYHUV�KWPO�

Function Alignment: 
3+(3�&DSDELOLW\�����5HVSRQGHU�6DIHW\�DQG�+HDOWK��)XQFWLRQ����,GHQWLI\�UHVSRQGHU�VDIHW\�DQG�KHDOWK�ULVNV��)XQFWLRQ����,GHQWLI\�VDIHW\�DQG�
SHUVRQDO�SURWHFWLYH�QHHGV��)XQFWLRQ����&RRUGLQDWH�ZLWK�SDUWQHUV�WR�IDFLOLWDWH�ULVN�VSHFLÀF�VDIHW\�DQG�KHDOWK�WUDLQLQJ�

Tasks 
Task 1  � ,GHQWLI\�WKH�33(�UHTXLUHG�WR�SURWHFW�KHDOWKFDUH�ZRUNHUV�GXULQJ�H[SRVXUH�LQFLGHQWV�EDVHG�RQ�ULVN�DVVHVVPHQWV��+9$V��DQG�UHVRXUFH�

QHHGV�

Task 2  � (VWDEOLVK�SURFHVVHV�WR�DFFHVV�SHUVRQDO�SURWHFWLYH�HTXLSPHQW�E\�KHDOWKFDUH�RUJDQL]DWLRQV�ZKHQ�UHTXHVWHG�DQG�DYDLODEOH�GXULQJ�DQ�
H[SRVXUH�LQFLGHQW�

Resource Elements: Plans (P), Equipment (E), Skills (S) 
P1. Personal protective equipment needs assessment 
7KH�6WDWH��LQ�FRRUGLQDWLRQ�ZLWK�KHDOWKFDUH�RUJDQL]DWLRQV��+HDOWKFDUH�&RDOLWLRQV��HPHUJHQF\�PDQDJHPHQW��SXEOLF�KHDOWK��DQG�RWKHU�UHOHYDQW�
VWDNHKROGHUV��SHUIRUP�D�QHHGV�DVVHVVPHQW�WR�GHWHUPLQH�DGGLWLRQDO�OHYHOV�DQG�W\SHV�RI�33(�WR�SURWHFW�KHDOWKFDUH�ZRUNHUV�EDVHG�RQ�WKH�ULVN�
DVVHVVPHQWV��FDVXDOW\�HVWLPDWHV��OHYHO�RI�GHFRQWDPLQDWLRQ�H[SHFWHG��DQG�LVRODWLRQ�RU�TXDUDQWLQH�SODQQHG�LQ�WKH�DIIHFWHG�DUHDV��

P2. Personal protective equipment caches 
7KH�6WDWH��LQ�FRRUGLQDWLRQ�ZLWK�KHDOWKFDUH�RUJDQL]DWLRQV��+HDOWKFDUH�&RDOLWLRQV��HPHUJHQF\�PDQDJHPHQW��SXEOLF�KHDOWK��DQG�RWKHU�UHOHYDQW�
VWDNHKROGHUV��DVVHVV�WKH�QHHG�IRU�DGGLWLRQDO�FDFKHV�RI�33(�EDVHG�RQ�HVWLPDWHG�UHVRXUFH�QHHGV��7KLV�VKRXOG�LQFOXGH�EXW�LV�QRW�OLPLWHG�WR�WKH�
IROORZLQJ�HOHPHQWV��

� &RRUGLQDWLRQ�DFURVV�D�UHJLRQ�VR�WKDW�WUDLQLQJ�SURJUDPV�DUH�FRQVLVWHQW�DQG�SHUWDLQ�WR�WKH�HTXLSPHQW�WKDW�ZLOO�EH�XVHG�

� 3ODFHPHQW�RI�33(�FDFKHV�LQ�VWUDWHJLF�ORFDWLRQV�EDVHG�RQ�ZKHUH�WKH�FDFKH�ZLOO�EH�PRVW�HIIHFWLYH�

� 6WRUDJH�LQ�DSSURSULDWH�FRQGLWLRQV�WR�PD[LPL]H�VKHOI�OLIH�

� 3URWRFROV�WR�URWDWH�VWRFN�DV�QHHGHG�

� 3URWRFROV�IRU�UHWXUQ�PDQDJHPHQW�RI�VWRFN�DV�QHHGHG�

� ,QVWUXFWLRQV�IRU�XVH�RI�DOO�33(�LQ�WKH�FDFKH�

� &DFKH�LQYHQWRU\�WKDW�LV�FRQVLVWHQW�ZLWK�ORFDO�EUDQGV�XVHG�E\�KHDOWKFDUH�RUJDQL]DWLRQV��H�J���SUHFOXGHV�WKH�QHHG�IRU�ÀW�WHVWLQJ�IRU�1���
GXULQJ�GLVDVWHU�VLWXDWLRQV��

http://www.osha.gov/dts/osta/bestpractices/html/hospital_firstreceivers.html
http://www.cdc.gov/niosh/topics/emres/responders.html
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CAPABILITY 14: Responder Safety and Health  

P3. Personal protective equipment supply and dispensing 
7KH�6WDWH��LQ�FRRUGLQDWLRQ�ZLWK�KHDOWKFDUH�RUJDQL]DWLRQV��+HDOWKFDUH�&RDOLWLRQ��HPHUJHQF\�PDQDJHPHQW��SXEOLF�KHDOWK��DQG�RWKHU�UHOHYDQW�
VWDNHKROGHUV�GHYHORS��UHÀQH��DQG�VXVWDLQ�D�SODQ�WR�DVVLVW�KHDOWKFDUH�RUJDQL]DWLRQ�ZLWK�33(�ZKHQ�UHTXHVWHG�DQG�DYDLODEOH��7KHVH�SURFHVVHV�
VKRXOG�LQFOXGH�EXW�LV�QRW�OLPLWHG�WR�WKH�IROORZLQJ�HOHPHQWV��

� 3URFHVVHV�WR�DVVLVW�KHDOWKFDUH�RUJDQL]DWLRQV�LPSOHPHQW�HPHUJHQF\�VXSSO\�SODQV�RU�DFWLYDWH�028V�ZLWK�YHQGRUV�WKDW�FDQ�VXSSO\�33(�
UHVRXUFH�VXSSRUW��H�J���SULYDWH�YHQGRU�VXSSRUW��

� 3URFHVVHV�WR�DFFHVV�D�ORFDO�RU�UHJLRQDO�FDFKH�LI�DYDLODEOH�

� 3URFHVVHV�WR�UHTXHVW�33(�IURP�ORFDO�RU�VWDWH�LQFLGHQW�PDQDJHPHQW�

� 3URFHVVHV�WR�UHVXSSO\�ORFDO�DQG�UHJLRQDO�FDFKHV�RI�33(�

E1. Personal Protective Equipment for healthcare workers 
+DYH�RU�KDYH�DFFHVV�WR�33(�FRQVLVWHQW�ZLWK�WKH�LGHQWLÀHG�ULVNV�RI�WKH�ORFDO�MXULVGLFWLRQ�DQG�WKH�33(�QHHGV�RI�UHVSRQVH�SHUVRQQHO�DFURVV�
YDU\LQJ�MRE�IXQFWLRQV��7KH�W\SH�RI�33(�WKDW�LV�SURFXUHG�IRU�ORFDO�RU�UHJLRQDO�FDFKHV�VKRXOG�EH�FRQVLVWHQW�ZLWK�WKH�W\SH�RI�33(�XVHG�ORFDOO\�WR�
SURPRWH�LQWHURSHUDELOLW\�DQG�LQWHU�IDFLOLW\�VKDULQJ��(TXLSPHQW�VKRXOG�PHHW�QDWLRQDOO\�UHFRJQL]HG�VWDQGDUGV�DV�GHILQHG�E\�WKH�26+$��&'&��
)'$��DQG�RU�,QWHUDJHQF\�%RDUG�IRU�(TXLSPHQW�6WDQGDUGL]DWLRQ�DQG�,QWHURSHUDELOLW\��KWWSV���LDE�JRY�. 

S1. Personal protective equipment training 
7KH�6WDWH��LQ�FRRUGLQDWLRQ�ZLWK�KHDOWKFDUH�RUJDQL]DWLRQV��+HDOWKFDUH�&RDOLWLRQ��HPHUJHQF\�PDQDJHPHQW��SXEOLF�KHDOWK��DQG�RWKHU�UHOHYDQW�
VWDNHKROGHUV��GHYHORS��UHÀQH��DQG�VXVWDLQ�SURFHVVHV�WR�SURYLGH�FRRUGLQDWHG�WUDLQLQJ�WR�KHDOWKFDUH�RUJDQL]DWLRQV�ZKHQ�DGGLWLRQDO�33(�FDFKHV�
DUH�GHYHORSHG��7KH�WUDLQLQJ�IRU�WKH�XVH�RI�VXSSOHPHQWDO�FDFKHV�RI�33(�VKRXOG�LQFOXGH�FRRUGLQDWLRQ�ZLWK�KHDOWKFDUH�RUJDQL]DWLRQ�VSHFLÀF�
WUDLQLQJ�SURJUDPV��DQG�FRPSOLDQFH�ZLWK�)HGHUDO�RU�VWDWH�26+$�UHJXODWLRQV��

Suggested resources: 
�1,26+��(PHUJHQF\�5HVSRQVH�5HVRXUFHV�� �KWWS���ZZZ�FGF�JRY�QLRVK�WRSLFV�HPUHV�UHVSRQGHUV�KWPO�

� 26+$�%HVW�3UDFWLFHV�IRU�+RVSLWDO�%DVHG�)LUVW�5HFHLYHUV�RI�9LFWLPV�IURP�0DVV�&DVXDOW\�,QFLGHQWV�,QYROYLQJ�WKH�5HOHDVH�RI�+D]DUGRXV�
6XEVWDQFHV��KWWS���ZZZ�RVKD�JRY�GWV�RVWD�EHVWSUDFWLFHV�KWPO�KRVSLWDOBILUVWUHFHLYHUV�KWPO�

http://www.osha.gov/dts/osta/bestpractices/html/hospital_firstreceivers.html
http://www.cdc.gov/niosh/topics/emres/responders.html
https://iab.gov
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CAPABILITY 15: Volunteer Management  

9ROXQWHHU�PDQDJHPHQW�LV�WKH�DELOLW\�WR�FRRUGLQDWH�WKH�LGHQWLÀFDWLRQ��UHFUXLWPHQW��UHJLVWUDWLRQ��
FUHGHQWLDO�YHULÀFDWLRQ��WUDLQLQJ��HQJDJHPHQW��DQG�UHWHQWLRQ�RI�YROXQWHHUV�WR�VXSSRUW�KHDOWKFDUH�
organizations with the medical preparedness and response to incidents and events. 

Note: For the purposes of this document, the State — unless otherwise noted — refers to the organization and its 
partners that represent the interests of healthcare preparedness or hospital preparedness for healthcare organization
within the State. 

s 

Capability Alignment: 
,QWHJUDWLRQ�ZLWK�SXEOLF�KHDOWK�DOLJQV�GXULQJ�SODQQLQJ��7KLV�LV�GRQH�LQ�FRRUGLQDWLRQ�ZLWK�SXEOLF�KHDOWK��(PHUJHQF\�0DQDJHPHQW�DQG�(6)�
���SODQQHUV�DQG�VSHFLÀFDOO\�DGGUHVVHV�VXSSRUW�WKDW�FDQ�EH�SURYLGHG�WR�KHDOWKFDUH�RUJDQL]DWLRQV�GXULQJ�UHVSRQVH�WR�DXJPHQW�KHDOWKFDUH�
SURIHVVLRQDO�VWDII��7R�LQWHJUDWH�WKLV�FDSDELOLW\��SXEOLF�KHDOWK�DQG�KHDOWKFDUH�HPHUJHQF\�SODQQHUV�VKRXOG�FRRUGLQDWH�ZLWK�KHDOWKFDUH�
RUJDQL]DWLRQV�WR�GHWHUPLQH�ZKHQ�DQG�ZK\�YROXQWHHUV�ZRXOG�EH�XVHG�WR�VXSSOHPHQW�VWDII�DW�KHDOWKFDUH�RUJDQL]DWLRQV�DQG�WKHQ�ZRUN�
WRZDUGV�VWUDWHJLHV�IRU�WKHLU�HIIHFWLYH�XVH��7KLV�LV�VSHFLÀFDOO\�RXWOLQHG�LQ�WKH�IXQFWLRQV�RI�&DSDELOLW\����IURP�WKH�+HDOWKFDUH�3UHSDUHGQHVV�
&DSDELOLW\�DQG�FURVV�UHIHUHQFHG�WR�WKH�3XEOLF�+HDOWK�3UHSDUHGQHVV�&DSDELOLW\��

Function 1: Participate with volunteer planning processes to determine the need for volunteers in  
healthcare organizations  

3DUWLFLSDWH�ZLWK�YROXQWHHU�SODQQLQJ�WR�DVVHVV�WKH�VLWXDWLRQV�LQ�ZKLFK�YROXQWHHUV�PD\�EH�QHHGHG�E\�KHDOWKFDUH�RUJDQL]DWLRQV�WR�GHWHUPLQH�
WKH�W\SH�DQG�TXDQWLW\�RI�YROXQWHHUV�WKDW�PD\�EH�XVHG�E\�KHDOWKFDUH�RUJDQL]DWLRQV�GXULQJ�D�UHVSRQVH��7KH�FRRUGLQDWHG�SODQQLQJ�LQYROYHV�
PHGLFDO�FRQVLGHUDWLRQV�IRU�WKH�UHFUXLWPHQW��LGHQWLÀFDWLRQ��DQG�WUDLQLQJ�RI�YROXQWHHUV�WKDW�FDQ�VXSSRUW�D�KHDOWKFDUH�RUJDQL]DWLRQ�UHVSRQVH��

Function Alignment: 
3+(3�&DSDELOLW\�����9ROXQWHHU�0DQDJHPHQW��)XQFWLRQ����&RRUGLQDWH�YROXQWHHUV�

Tasks 
Task 1  � $VVHVV�ZKLFK�VLWXDWLRQV�ZRXOG�QHFHVVLWDWH�WKH�QHHG�IRU�WKH�XVH�RI�YROXQWHHUV�LQ�KHDOWKFDUH�RUJDQL]DWLRQV�GXULQJ�UHVSRQVH�DQG�

SDUWLFLSDWH�LQ�WKH�SODQQLQJ�WKDW�ZRXOG�SURYLGH�WKLV�DV�DQ�RSWLRQ�ZKHQ�QHHGHG�

Task 2  � ,GHQWLI� \�WKH�W\SH�DQG�TXDQWLW\�RI�YROXQWHHUV�PRVW�OLNHO\�QHHGHG�WR�VXSSRUW�KHDOWKFDUH�UHVSRQVH�EDVHG�RQ�WKH�ULVN�DVVHVVPHQWV��
KD]DUG�YXOQHUDELOLW\�DVVHVVPHQWV��UHVRXUFH�DVVHVVPHQWV�DQG�RWKHU�GDWD�WKDW�PD\�SURYLGH�FODULW\�LQWR�DQWLFLSDWHG�QHHGV��)RU�
VXSSRUWLQJ�LQIRUPDWLRQ��SOHDVH�VHH�&DSDELOLW\���³�+HDOWKFDUH�3UHSDUHGQHVV���

Task 3  � 3ULRU�WR�DQ�LQFLGHQW�RU�HYHQW��SDUWLFLSDWH�ZLWK�YROXQWHHU�SODQQLQJ�IRU�SUH�LQFLGHQW�VFUHHQLQJ�DQG�YHULÀFDWLRQ�RI�YROXQWHHUV·�
FUHGHQWLDOV�IRU�KHDOWKFDUH�SURIHVVLRQDOV�WKDW�PD\�EH�XVHG�LQ�KHDOWKFDUH�RUJDQL]DWLRQV�

Task 4  � 3ULRU�WR�DQ�LQFLGHQW�RU�HYHQW��SDUWLFLSDWH�ZLWK�WUDLQLQJ�LQLWLDWLYHV�IRU�WKH�SODQQLQJ�RI�LQLWLDO�DQG�RQJRLQJ�HPHUJHQF\�UHVSRQVH�
WUDLQLQJ�IRU�UHJLVWHUHG�YROXQWHHUV�WKDW�PD\�EH�XVHG�LQ�KHDOWKFDUH�RUJDQL]DWLRQV�GXULQJ�UHVSRQVH�

Resource Elements: Plans (P), Equipment (E), Skills (S)  
P1. Volunteer needs assessment for healthcare organizations response  
7KH�6WDWH��LQ�FRRUGLQDWLRQ�ZLWK�KHDOWKFDUH�RUJDQL]DWLRQV��+HDOWKFDUH�&RDOLWLRQV��HPHUJHQF\�PDQDJHPHQW��SXEOLF�KHDOWK��DQG�WKH�
DSSURSULDWH�YROXQWHHU�RUJDQL]DWLRQV��SHUIRUP�D�YROXQWHHU�QHHGV�DVVHVVPHQW��7KH�YROXQWHHU�QHHGV�DVVHVVPHQW�VKRXOG�LQFOXGH�EXW�LV�QRW�
OLPLWHG�WR�WKH�IROORZLQJ�HOHPHQWV��

� ,GHQWLÀFDWLRQ�RI�VLWXDWLRQV�WKDW�ZRXOG�QHFHVVLWDWH�WKH�QHHG�IRU�YROXQWHHUV�LQ�KHDOWKFDUH�RUJDQL]DWLRQV�

� (VWLPDWLRQ�RI�WKH�DQWLFLSDWHG�QXPEHU�RI�YROXQWHHUV�EDVHG�RQ�LGHQWLÀHG�VLWXDWLRQV�DQG�UHVRXUFH�QHHGV�RI�KHDOWKFDUH�RUJDQL]DWLRQV�

� ,GHQWLÀFDWLRQ�RI�WKH�KHDOWK�SURIHVVLRQDO�UROHV�WKDW�PD\�EH�QHHGHG�E\�KHDOWKFDUH�RUJDQL]DWLRQV�LQ�WKHVH�VLWXDWLRQV�

� ,GHQWLÀFDWLRQ�RI�WKH�YROXQWHHU�OLDELOLW\�LVVXHV�DQG�VFRSH�RI�SUDFWLFH�LVVXHV�WKDW�PD\�GHWHU�YROXQWHHU�XVH�E\�KHDOWKFDUH�RUJDQL]DWLRQV�

8�6��'HSDUWPHQW�RI�+HDOWK�DQG�+XPDQ�6HUYLFHV� +HDOWKFDUH�3UHSDUHGQHVV�&DSDELOLWLHV��
2IÀFH�RI�WKH�$VVLVWDQW�6HFUHWDU\�IRU�3UHSDUHGQHVV�DQG�5HVSRQVH� 1DWLRQDO�*XLGDQFH�IRU�+HDOWKFDUH�6\VWHP�3UHSDUHGQHVV�50 
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CAPABILITY 15: Volunteer Management  

P2. Collect, assemble, maintain, and utilize volunteer information 
7KH�6WDWH�FRRUGLQDWHV�ZLWK�KHDOWKFDUH�RUJDQL]DWLRQV�WR�GHYHORS�YROXQWHHU�PDQDJHPHQW�JXLGHOLQHV�WR�IDFLOLWDWH�WKH�XVH�RI�YROXQWHHUV�WR�
VXSSRUW�VSHFLÀF�KHDOWKFDUH�UROHV��7KHVH�JXLGHOLQHV�VKRXOG�HQVXUH�IROORZLQJ�DVSHFWV�RI�YROXQWHHU�PDQDJHPHQW�FDQ�EH�DFKLHYHG��

� ,QIRUPDWLRQ�PXVW�EH�FRQWUROOHG�DQG�PDQDJHG�E\�DXWKRUL]HG�SHUVRQQHO�UHVSRQVLEOH�IRU�WKH�GDWD�

� 9ROXQWHHU�LQIRUPDWLRQ�LV�FROOHFWHG��DVVHPEOHG��PDLQWDLQHG��DQG�XWLOL]HG�LQ�D�PDQQHU�FRQVLVWHQW�ZLWK�)HGHUDO��VWDWH��DQG�ORFDO�ODZV�
JRYHUQLQJ�LQIRUPDWLRQ�VHFXULW\�DQG�FRQÀGHQWLDOLW\�

� &UHGHQWLDOV�DQG�TXDOLÀFDWLRQV�RI�KHDOWK�SURIHVVLRQDOV�DUH�FROOHFWHG��UHJLVWHUHG��DQG�YHULÀHG�ZLWK�WKH�LVVXLQJ�HQWLW\�RU�DSSURSULDWH�
DXWKRULW\�

� &UHGHQWLDOV�DQG�TXDOLÀFDWLRQV�RI�SURIHVVLRQV�FRQVLVWHQW�ZLWK�FXUUHQW�JXLGDQFH�IURP�WKH�++6�(6$5�9+3�SURJUDP�DUH�UHJLVWHUHG��FROOHFWHG��
DQG�YHULÀHG�

� 9ROXQWHHUV�DUH�DVVLJQHG�WR�FUHGHQWLDO�OHYHOV�FRQVLVWHQW�ZLWK�FXUUHQW�JXLGDQFH�IURP�WKH�++6�(6$5�9+3�SURJUDP��$VVLJQPHQWV�DUH�EDVHG�RQ�
WKH�FUHGHQWLDOV�DQG�TXDOLÀFDWLRQV�WKDW�WKH�6WDWH�KDV�FROOHFWHG�DQG�YHULÀHG�ZLWK�WKH�LVVXLQJ�HQWLW\�RU�DSSURSULDWH�DXWKRULW\�

� 9ROXQWHHU�KHDOWK�SURIHVVLRQDO�HPHUJHQF\�SUHSDUHGQHVV�DIÀOLDWLRQV�DUH�UHFRUGHG��LQGLYLGXDO��LQFOXGLQJ�ORFDO��VWDWH��DQG�)HGHUDO�HQWLWLHV��

� 9ROXQWHHUV�ZLOOLQJ�WR�SDUWLFLSDWH�LQ�D�IHGHUDOO\�FRRUGLQDWHG�HPHUJHQF\�UHVSRQVH�DUH�LGHQWLÀHG�

� 9ROXQWHHU�UHFUXLWPHQW�DQG�UHWHQWLRQ�VWUDWHJLHV�DUH�LPSOHPHQWHG�

E1. Electronic volunteer registration system 
+DYH�RU�KDYH�DFFHVV�WR�DQ�HOHFWURQLF�UHJLVWUDWLRQ�V\VWHP�IRU�UHFRUGLQJ�DQG�PDQDJLQJ�YROXQWHHU�LQIRUPDWLRQ�WKDW�LV�FRPSOLDQW�ZLWK�WKH�
FXUUHQW�JXLGHOLQHV�RI�WKH�++6�(6$5�9+3�SURJUDP��

Suggested resource: 
��(PHUJHQF\�6\VWHP�IRU�$GYDQFH�5HJLVWUDWLRQ�RI�9ROXQWHHU�+HDOWK�3URIHVVLRQDOV��KWWS���ZZZ�SKH�JRY�HVDUYKS�SDJHV�DERXW�DVS[�

)XQFWLRQ����9ROXQWHHU�QRWLÀFDWLRQ�IRU�KHDOWKFDUH�UHVSRQVH�QHHGV�

,QLWLDWH�WKH�YROXQWHHU�UHTXHVW�SURFHVV�VR�WKDW�SURVSHFWLYH�YROXQWHHUV�DUH�PRELOL]HG�LQ�WKH�DSSURSULDWH�KHDOWK�SURIHVVLRQDO�UROH�IRU�WKH�
KHDOWKFDUH�RUJDQL]DWLRQ·V�UHVSRQVH��

Function Alignment: 
3+(3�&DSDELOLW\�����9ROXQWHHU�0DQDJHPHQW��)XQFWLRQ����1RWLI\�YROXQWHHUV�

Tasks 
Task 1 � $W�WKH�WLPH�RI�DQ�LQFLGHQW��GHWHUPLQH�WKH�YROXQWHHUV�QHHGHG�WR�DVVLVW�WKH�KHDOWKFDUH�RUJDQL]DWLRQ�UHVSRQVH�LQFOXGLQJ�WKH�UROH�DQG�

TXDQWLW\�RI�YROXQWHHUV�QHHGHG��FRPPXQLFDWH�UHTXHVWV�XVLQJ�WKH�HVWDEOLVKHG�YROXQWHHU�UHTXHVW�SURFHVV�

Resource Elements: Plans (P), Equipment (E), Skills (S) 
P1. Process to contact registered volunteers 
7KH�6WDWH��LQ�FRRUGLQDWLRQ�ZLWK�KHDOWKFDUH�RUJDQL]DWLRQV��+HDOWKFDUH�&RDOLWLRQV��SXEOLF�KHDOWK��DQG�WKH�DSSURSULDWH�YROXQWHHU�RUJDQL]DWLRQV��
GHYHORS�D�SURFHVV�ZLWK�WKH�DSSOLFDEOH�OHDG�MXULVGLFWLRQDO�DJHQF\�WR�FRQWDFW�UHJLVWHUHG�YROXQWHHUV�DQG�LGHQWLI\�WKRVH�ZLOOLQJ�DQG�DYDLODEOH�WR�
SDUWLFLSDWH�LQ�WKH�KHDOWKFDUH�UHVSRQVH�RSHUDWLRQ��

3���3URFHVV�WR�FRQÀUP�FUHGHQWLDOV�RI�UHVSRQGLQJ�YROXQWHHUV�
7KH�6WDWH��LQ�FRRUGLQDWLRQ�ZLWK�KHDOWKFDUH�RUJDQL]DWLRQV��+HDOWKFDUH�&RDOLWLRQV��SXEOLF�KHDOWK��DQG�WKH�DSSURSULDWH�YROXQWHHU�RUJDQL]DWLRQV��
GHYHORS�D�SURFHVV�WR�FRQÀUP�FUHGHQWLDOV�RI�UHVSRQGLQJ�YROXQWHHUV�WKDW�KDYH�EHHQ�UHTXHVWHG�IRU�KHDOWKFDUH�RUJDQL]DWLRQV��

P3. Volunteer request process 
7KH�6WDWH��LQ�FRRUGLQDWLRQ�ZLWK�KHDOWKFDUH�RUJDQL]DWLRQV��+HDOWKFDUH�&RDOLWLRQV��SXEOLF�KHDOWK��DQG�WKH�DSSURSULDWH�YROXQWHHU�DJHQFLHV��
LGHQWLI\�WKH�SURFHVVHV�WR�UHTXHVW�YROXQWHHUV�WKDW�DUH�WR�EH�XWLOL]HG�LQ�KHDOWKFDUH�RUJDQL]DWLRQV��

8�6��'HSDUWPHQW�RI�+HDOWK�DQG�+XPDQ�6HUYLFHV� +HDOWKFDUH�3UHSDUHGQHVV�&DSDELOLWLHV��
2IÀFH�RI�WKH�$VVLVWDQW�6HFUHWDU\�IRU�3UHSDUHGQHVV�DQG�5HVSRQVH� 1DWLRQDO�*XLGDQFH�IRU�+HDOWKFDUH�6\VWHP�3UHSDUHGQHVV�

http://www.phe.gov/esarvhp/pages/about.aspx
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CAPABILITY 15: Volunteer Management 

Function 3: Organization and assignment of volunteers 

,GHQWLI\�WKH�SURFHVV�IRU�DOORFDWLQJ�YROXQWHHUV�WKDW�DUH�QHHGHG�VLPXOWDQHRXVO\�DFURVV�VHYHUDO�KHDOWKFDUH�RUJDQL]DWLRQV��7KLV�SURFHVV�VKRXOG�
LQFOXGH�WKH�SODFHPHQW�RI�YROXQWHHUV�WKURXJK�WKH�DSSURSULDWH�GHSOR\PHQW�FKDQQHOV�DQG�PDWFK�WKH�DVVLJQPHQW�RI�YROXQWHHUV�WR�WKH�QHHGV�RI�
WKH�UHTXHVWLQJ�KHDOWKFDUH�RUJDQL]DWLRQV��L�H���EDVHG�RQ�YROXQWHHU�DYDLODELOLW\���

Function Alignment: 
3+(3�&DSDELOLW\�����9ROXQWHHU�0DQDJHPHQW��)XQFWLRQ����2UJDQL]H��DVVHPEOH��DQG�GLVSDWFK�YROXQWHHUV�

Tasks 
Task 1  � 'HYHORS�D�SU� RFHVV�WR�DVVLVW�KHDOWKFDUH�RUJDQL]DWLRQV�ZLWK�YROXQWHHU�SODFHPHQW�GXULQJ�DQ�LQFLGHQW�WKDW�LQFOXGHV�PXOWL�DJHQF\�

FRRUGLQDWLRQ�EHWZHHQ�KHDOWKFDUH�RUJDQL]DWLRQV�LQ�RUGHU�WR�GHFRQÁLFW�WKH�QHHGV�RI�PXOWLSOH�KHDOWKFDUH�RUJDQL]DWLRQV�ZLWK�WKH�
DYDLODELOLW\�RI�YROXQWHHUV�

Task 2  � 'HYHORS�D�SURFHVV�WR�DVVLVW�KHDOWKFDUH�RUJDQL]DWLRQV�ZLWK�WKH�SURYLVLRQ�RI�GHSOR\PHQW�EULHÀQJV��WUDFNLQJ�DQG�URWDWLRQ�RI�
YROXQWHHUV��VSRQWDQHRXV�YROXQWHHU�PDQDJHPHQW��VDIHW\�DQG�LQFLGHQW�VSHFLÀF�WUDLQLQJ�

P1. Volunteer deployment protocols 
7KH�6WDWH��LQ�FRRUGLQDWLRQ�ZLWK�KHDOWKFDUH�RUJDQL]DWLRQV��+HDOWKFDUH�&RDOLWLRQV��SXEOLF�KHDOWK��DQG�WKH�DSSURSULDWH�ORFDO�YROXQWHHU�
RUJDQL]DWLRQV��GHYHORSV�D�SODQ�WR�DVVLVW�KHDOWKFDUH�RUJDQL]DWLRQV�ZLWK�WKH�GHSOR\PHQW�PDQDJHPHQW�RI�YROXQWHHUV�GXULQJ�D�UHVSRQVH��7KLV�
FRRUGLQDWHG�SODQQLQJ�VKRXOG�LQFOXGH�EXW�LV�QRW�OLPLWHG�WR�WKH�IROORZLQJ�HOHPHQWV��

� 3URWRFROV�IRU�GHSOR\LQJ�DQG�WUDFNLQJ�SXEOLF�KHDOWK�SURIHVVLRQDO�UROHV�

� 3URWRFROV�IRU�PDLQWDLQLQJ�D�KLVWRU\�RI�YROXQWHHU�GHSOR\PHQWV�

� 3URWRFROV�IRU�PDLQWDLQLQJ�WKH�VHFXULW\�RI�YROXQWHHUV·�SHUVRQDO�LQIRUPDWLRQ�SURYLGHG�IURP�DQRWKHU�MXULVGLFWLRQ�

� 3URWRFROV�IRU�UHWXUQLQJ�RU�GHVWUR\LQJ�LQIRUPDWLRQ�QR�ORQJHU�QHHGHG�

3���%ULHÀQJ�WHPSODWH�IRU�KHDOWKFDUH�YROXQWHHUV�
7KH�6WDWH��LQ�FRRUGLQDWLRQ�ZLWK�KHDOWKFDUH�RUJDQL]DWLRQV��+HDOWKFDUH�&RDOLWLRQV��SXEOLF�KHDOWK��DQG�WKH�DSSURSULDWH�ORFDO�YROXQWHHU�
RUJDQL]DWLRQV��FRRUGLQDWH�IRU�WKH�XVH�RI�D�WHPSODWH�WKDW�FDQ�EH�SURYLGHG�WR�KHDOWKFDUH�RUJDQL]DWLRQV�IRU�EULHÀQJ�YROXQWHHUV�RQ�WKH�FXUUHQW�
LQFLGHQW�FRQGLWLRQV�DQG�UHVSRQVH�RSHUDWLRQV��7KH�WHPSODWH�VKRXOG�LQFOXGH�EXW�LV�QRW�OLPLWHG�WR�WKH�IROORZLQJ�HOHPHQWV��

� ,QVWUXFWLRQV�RQ�WKH�FXUUHQW�VWDWXV�RI�WKH�HPHUJHQF\�

� 9ROXQWHHU�KHDOWK�SURIHVVLRQDO�UROH�

� -XVW�LQ�WLPH�WUDLQLQJ�

� 6DIHW\�LQVWUXFWLRQV�

� $Q\�DSSOLFDEOH�OLDELOLWLHV�UHODWHG�WR�WKH�LQFLGHQW�DQG�WKH�YROXQWHHUV·�UROHV��SV\FKRORJLFDO�ÀUVW�DLG��DQG�RU�YROXQWHHU�VWUHVV�PDQDJHPHQW�

P3. Volunteer support services 
7KH�6WDWH��LQ�FRRUGLQDWLRQ�ZLWK�KHDOWKFDUH�RUJDQL]DWLRQV��+HDOWKFDUH�&RDOLWLRQV��HPHUJHQF\�PDQDJHPHQW��SXEOLF�KHDOWK��DQG�WKH�YROXQWHHU�
RUJDQL]DWLRQV��GHYHORS�D�SURFHVV�WR�FRRUGLQDWH�ZLWK�HPHUJHQF\�PDQDJHPHQW�RU�RWKHU�MXULVGLFWLRQDO�OHDG�DJHQFLHV�WR�HQVXUH�UHVSRQVH�
UHTXLUHPHQWV��H�J���KRXVLQJ��IHHGLQJ�DQG�PHQWDO�EHKDYLRUDO�KHDOWK�QHHGV��IRU�KHDOWKFDUH�YROXQWHHUV�DUH�VXSSRUWHG��

8�6��'HSDUWPHQW�RI�+HDOWK�DQG�+XPDQ�6HUYLFHV� +HDOWKFDUH�3UHSDUHGQHVV�&DSDELOLWLHV��
2IÀFH�RI�WKH�$VVLVWDQW�6HFUHWDU\�IRU�3UHSDUHGQHVV�DQG�5HVSRQVH� 1DWLRQDO�*XLGDQFH�IRU�+HDOWKFDUH�6\VWHP�3UHSDUHGQHVV�52 
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CAPABILITY 15: Volunteer Management  

Function 4: Coordinate the demobilization of volunteers 

&RRUGLQDWH�WKH�UHOHDVH�RI�YROXQWHHUV�EDVHG�RQ�HYROYLQJ�LQFLGHQW�UHTXLUHPHQWV�RU�LQFLGHQW�VWDWXV��7KLV�LQFOXGHV�FRRUGLQDWLRQ�ZLWK�WKH�
DSSURSULDWH�SDUWQHU�DJHQFLHV�WR�HQVXUH�SURYLVLRQ�RI�PHGLFDO�DQG�PHQWDO�EHKDYLRUDO�KHDOWK�VXSSRUW�QHHGHG�IRU�WKH�YROXQWHHUV·�SK\VLFDO�DQG�
PHQWDO�ZHOO�EHLQJ��

Function Alignment: 
3+(3�&DSDELOLW\�����9ROXQWHHU�0DQDJHPHQW��)XQFWLRQ����'HPRELOL]H�YROXQWHHUV�

Tasks 
Task 1  � &RRUGLQDWH�ZLWK�LQFLGHQW�PDQDJHPHQW�DQG�WKH�DSSURSULDWH�MXULVGLFWLRQDO�YROXQWHHU�RUJDQL]DWLRQV�WR�HQVXUH�WKH�SURSHU�RXW�

SURFHVVLQJ�RI�YROXQWHHUV�

Task 2  � &RRU� GLQDWH�ZLWK�LQFLGHQW�PDQDJHPHQW�DQG�WKH�DSSURSULDWH�MXULVGLFWLRQDO�YROXQWHHU�RUJDQL]DWLRQV�WR�LGHQWLI\�FRPPXQLW\�UHVRXUFHV�
WKDW�FDQ�VXSSRUW�YROXQWHHU�SRVW�GHSOR\PHQW�PHGLFDO�VFUHHQLQJ��VWUHVV��ZHOO�EHLQJ�DVVHVVPHQWV�DQG��ZKHQ�UHTXHVWHG�RU�LQGLFDWHG��
KDYH�D�SURFHVV�WR�UHIHU�YROXQWHHUV�WR�PHGLFDO�DQG�PHQWDO�EHKDYLRUDO�KHDOWK�VHUYLFHV�

P1. Volunteer Release Processes 
7KH�6WDWH��LQ�FRRUGLQDWLRQ�ZLWK�KHDOWKFDUH�RUJDQL]DWLRQV��+HDOWKFDUH�&RDOLWLRQV��SXEOLF�KHDOWK��DQG�WKH�DSSURSULDWH�ORFDO�YROXQWHHU�
RUJDQL]DWLRQV��FRRUGLQDWH�WKH�SURFHVVHV�IRU�UHOHDVLQJ�YROXQWHHUV�IURP�KHDOWKFDUH�RUJDQL]DWLRQV��7KLV�FRRUGLQDWLRQ�VKRXOG�LQFOXGH�EXW�LV�QRW�
OLPLWHG�WR�WKH�IROORZLQJ��

� 'HPRELOL]DWLRQ�RI�YROXQWHHUV�LQ�DFFRUGDQFH�ZLWK�SURWRFROV�IRU�GHPRELOL]DWLRQ�IURP�WKH�DSSURSULDWH�OHYHO�RI�LQFLGHQW�PDQDJHPHQW�

� (QVXUH�WKH�DVVLJQHG�WDVNV�DUH�FRPSOHWHG��DQG�RU�UHSODFHPHQW�YROXQWHHUV�DUH�LQIRUPHG�RI�WKH�WDVN�VWDWXV�

� 'HWHUPLQDWLRQ�RI�ZKHWKHU�DGGLWLRQDO�YROXQWHHU�DVVLVWDQFH�LV�QHHGHG�

� (QVXUH�HTXLSPHQW�LV�UHWXUQHG�E\�YROXQWHHUV�

� &RQÀUPDWLRQ�RI�WKH�YROXQWHHU·V�IROORZ�XS�FRQWDFW�LQIRUPDWLRQ�

P2. Volunteer exit screening protocols 
7KH�6WDWH��LQ�FRRUGLQDWLRQ�ZLWK�KHDOWKFDUH�RUJDQL]DWLRQV��+HDOWKFDUH�&RDOLWLRQV��SXEOLF�KHDOWK��DQG�WKH�DSSURSULDWH�ORFDO�YROXQWHHU�
RUJDQL]DWLRQV��GHYHORS�D�SURFHVV�WR�HQVXUH�YROXQWHHUV�SURYLGH�DFFXUDWH�DQG�FRPSOHWH�LQIRUPDWLRQ�GXULQJ�RXW�SURFHVVLQJ��'RFXPHQWDWLRQ�
VKRXOG�LQFOXGH�EXW�LV�QRW�OLPLWHG�WR�WKH�IROORZLQJ��

� ,GHQWLÀFDWLRQ�RI�LQMXULHV�DQG�LOOQHVVHV�DFTXLUHG�GXULQJ�WKH�UHVSRQVH�

� ,GHQWLÀFDWLRQ�RI�PHQWDO�EHKDYLRUDO�KHDOWK�QHHGV�GXH�WR�SDUWLFLSDWLRQ�LQ�WKH�UHVSRQVH�

� :KHQ�UHTXHVWHG�RU�LQGLFDWHG��UHIHUUDO�RI�YROXQWHHUV�WR�PHGLFDO�DQG�PHQWDO�EHKDYLRUDO�KHDOWK�VHUYLFHV�

8�6��'HSDUWPHQW�RI�+HDOWK�DQG�+XPDQ�6HUYLFHV� +HDOWKFDUH�3UHSDUHGQHVV�&DSDELOLWLHV��
2IÀFH�RI�WKH�$VVLVWDQW�6HFUHWDU\�IRU�3UHSDUHGQHVV�DQG�5HVSRQVH� 1DWLRQDO�*XLGDQFH�IRU�+HDOWKFDUH�6\VWHP�3UHSDUHGQHVV� 53 



APPENDIX 

Acronyms 
Acronym 'HÀQLWLRQ�

(05� (OHFWURQLF�0HGLFDO�5HFRUG�6\VWHPV�

(06� (PHUJHQF\�0HGLFDO�6HUYLFHV�

,&6� ,QFLGHQW�&RPPDQG�6\VWHP�

-,6� -RLQW�,QIRUPDWLRQ�6\VWHP�

-3$76� -RLQW�3DWLHQW�$VVHVVPHQW�DQG�7UDFNLQJ�6\VWHP�

1'06� 1DWLRQDO�'LVDVWHU�0HGLFDO�6\VWHP��,QFOXGHV�'LVDVWHU�0HGLFDO�$VVLVWDQFH�7HDPV��'0$7V���'LVDVWHU�0RUWXDU\�
2SHUDWLRQDO�5HVSRQVH�7HDPV��'0257V���,QWHUQDWLRQDO�0HGLFDO�6XUJLFDO�5HVSRQVH�7HDP��,06857���1DWLRQDO�
9HWHULQDU\�5HVSRQVH�7HDP��1957��

Terms 
Term 'HÀQLWLRQ�

$W�5LVN�,QGLYLGXDOV� $W�5LVN�,QGLYLGXDOV�DUH�GHÀQHG�DV�WKRVH�KDYLQJ�QHHGV�LQ�WKH�IROORZLQJ�IXQFWLRQDO�DUHDV��FRPPXQLFDWLRQ��PHGLFDO�
FDUH��PDLQWDLQLQJ�LQGHSHQGHQFH��VXSHUYLVLRQ��DQG�WUDQVSRUWDWLRQ��,Q�DGGLWLRQ�WR�WKRVH�LQGLYLGXDOV�VSHFLÀFDOO\�
UHFRJQL]HG�DV�DW�ULVN�LQ�WKH�3DQGHPLF�DQG�$OO�+D]DUGV�3UHSDUHGQHVV�$FW��L�H���FKLOGUHQ��VHQLRU�FLWL]HQV��DQG�SUHJQDQW�
ZRPHQ���LQGLYLGXDOV�ZKR�PD\�QHHG�DGGLWLRQDO�UHVSRQVH�DVVLVWDQFH�LQFOXGH�WKRVH�ZKR�KDYH�GLVDELOLWLHV��OLYH�LQ�
LQVWLWXWLRQDOL]HG�VHWWLQJV��DUH�IURP�GLYHUVH�FXOWXUHV��KDYH�OLPLWHG�(QJOLVK�SURÀFLHQF\�RU�DUH�QRQ�(QJOLVK�VSHDNLQJ��DUH�
WUDQVSRUWDWLRQ�GLVDGYDQWDJHG��KDYH�FKURQLF�PHGLFDO�GLVRUGHUV��DQG�KDYH�SKDUPDFRORJLFDO�GHSHQGHQF\��

�E��$7�5,6.�,1',9,'8$/6�³6HFWLRQ������RI�WKH�3XEOLF�+HDOWK�6HUYLFH�$FW�����8�6�&�����KK�����LV�DPHQGHG³�

´7KH�6HFUHWDU\��DFWLQJ�WKURXJK�VXFK�HPSOR\HH�RI�WKH�'HSDUWPHQW�RI�+HDOWK�DQG�+XPDQ�6HUYLFHV�DV�GHWHUPLQHG�E\�
WKH�6HFUHWDU\�DQG�GHVLJQDWHG�SXEOLFO\��ZKLFK�PD\��DW�WKH�GLVFUHWLRQ�RI�WKH�6HFUHWDU\��LQYROYH�WKH�DSSRLQWPHQW�RU�
GHVLJQDWLRQ�RI�DQ�LQGLYLGXDO�DV�WKH�'LUHFWRU�RI�$W�5LVN�,QGLYLGXDOV���VKDOO³�

´����PRQLWRU�HPHUJLQJ�LVVXHV�DQG�FRQFHUQV�DV�WKH\�UHODWH�WR�PHGLFDO�DQG�SXEOLF�KHDOWK�SUHSDUHGQHVV�DQG�UHVSRQVH�
IRU�DW�ULVN�LQGLYLGXDOV�LQ�WKH�HYHQW�RI�D�SXEOLF�KHDOWK�HPHUJHQF\�GHFODUHG�E\�WKH�6HFUHWDU\�XQGHU�VHFWLRQ�����··��DQG�

´����RYHUVHH�WKH�LPSOHPHQWDWLRQ�RI�WKH�1DWLRQDO�3UHSDUHGQHVV�JRDO�RI�WDNLQJ�LQWR�DFFRXQW�WKH�SXEOLF�KHDOWK�DQG�
PHGLFDO�QHHGV�RI�DW�ULVN�LQGLYLGXDOV�LQ�WKH�HYHQW�RI�D�SXEOLF�KHDOWK�HPHUJHQF\��DV�GHVFULEHG�LQ�VHFWLRQ������E������

´����DVVLVW�RWKHU�)HGHUDO�DJHQFLHV�UHVSRQVLEOH�IRU�SODQQLQJ�IRU��UHVSRQGLQJ�WR��DQG�UHFRYHULQJ�IURP�SXEOLF�KHDOWK�
HPHUJHQFLHV�LQ�DGGUHVVLQJ�WKH�QHHGV�RI�DW�ULVN�LQGLYLGXDOV��

´����SURYLGH�JXLGDQFH�WR�DQG�HQVXUH�WKDW�UHFLSLHQWV�RI�6WDWH�DQG�ORFDO�SXEOLF�KHDOWK�JUDQWV�LQFOXGH�SUHSDUHGQHVV�DQG�
UHVSRQVH�VWUDWHJLHV�DQG�FDSDELOLWLHV�WKDW�WDNH�LQWR�DFFRXQW�WKH�PHGLFDO�DQG�SXEOLF�KHDOWK�QHHGV�RI�DW�ULVN�LQGLYLGXDOV�
LQ�WKH�HYHQW�RI�D�SXEOLF�KHDOWK�HPHUJHQF\��DV�GHVFULEHG�LQ�VHFWLRQ����&²��E�����$��LLL���

´����HQVXUH�WKDW�WKH�FRQWHQWV�RI�WKH�VWUDWHJLF�QDWLRQDO�VWRFNSLOH�WDNH�LQWR�DFFRXQW�DW�ULVN�SRSXODWLRQV�DV�GHVFULEHG�LQ�
VHFWLRQ������E�����%���

´����RYHUVHH�WKH�SURJUHVV�RI�WKH�$GYLVRU\�&RPPLWWHH�RQ�$W�5LVN�,QGLYLGXDOV�DQG�3XEOLF�+HDOWK�(PHUJHQFLHV�
HVWDEOLVKHG�XQGHU�VHFWLRQ����)�E�����DQG�PDNH�UHFRPPHQGDWLRQV�ZLWK�D�IRFXV�RQ�RSSRUWXQLWLHV�IRU�DFWLRQ�EDVHG�
RQ�WKH�ZRUN�RI�WKH�&RPPLWWHH��

´����RYHUVHH�FXUULFXOXP�GHYHORSPHQW�IRU�WKH�SXEOLF�KHDOWK�DQG�PHGLFDO�UHVSRQVH�WUDLQLQJ�SURJUDP�RQ�PHGLFDO�
PDQDJHPHQW�RI�FDVXDOWLHV��DV�LW�FRQFHUQV�DW�ULVN�LQGLYLGXDOV�DV�GHVFULEHG�LQ�VXESDUDJUDSKV��$��WKURXJK��&��RI�VHFWLRQ�
���)�D������

8�6��'HSDUWPHQW�RI�+HDOWK�DQG�+XPDQ�6HUYLFHV� +HDOWKFDUH�3UHSDUHGQHVV�&DSDELOLWLHV��
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Term 'HÀQLWLRQ�

$W�5LVN�,QGLYLGXDOV�
�FRQW���

´����GLVVHPLQDWH�DQG��DV�DSSURSULDWH��XSGDWH�QRYHO�DQG�EHVW�SUDFWLFHV�RI�RXWUHDFK�WR�DQG�FDUH�RI�DW�ULVN�LQGLYLGXDOV�
EHIRUH��GXULQJ��DQG�IROORZLQJ�SXEOLF�KHDOWK�HPHUJHQFLHV�LQ�DV�WLPHO\�D�PDQQHU�DV�LV�SUDFWLFDEOH��LQFOXGLQJ�IURP�WKH�
WLPH�D�SXEOLF�KHDOWK�WKUHDW�LV�LGHQWLÀHG��

´����HQVXUH�WKDW�SXEOLF�KHDOWK�DQG�PHGLFDO�LQIRUPDWLRQ�GLVWULEXWHG�E\�WKH�'HSDUWPHQW�RI�+HDOWK�DQG�+XPDQ�
6HUYLFHV�GXULQJ�D�SXEOLF�KHDOWK�HPHUJHQF\�LV�GHOLYHUHG�LQ�D�PDQQHU�WKDW�WDNHV�LQWR�DFFRXQW�WKH�UDQJH�RI�
FRPPXQLFDWLRQ�QHHGV�RI�WKH�LQWHQGHG�UHFLSLHQWV��LQFOXGLQJ�DW�ULVN�LQGLYLGXDOV��DQG�

´�����QRW�ODWHU�WKDQ�RQH�\HDU�DIWHU�WKH�GDWH�RI�HQDFWPHQW�RI�WKH�3DQGHPLF�DQG�$OO�+D]DUGV�3UHSDUHGQHVV�$FW��
SUHSDUH�DQG�VXEPLW�WR�&RQJUHVV�D�UHSRUW�GHVFULELQJ�WKH�SURJUHVV�PDGH�RQ�LPSOHPHQWLQJ�WKH�GXWLHV�GHVFULEHG�LQ�WKLV�
VHFWLRQ�µ�

&RPPRQ�
2SHUDWLQJ�3LFWXUH�

$�FRPPRQ�RSHUDWLQJ�SLFWXUH�RIIHUV�D�VWDQGDUG�RYHUYLHZ�RI�DQ�LQFLGHQW��WKHUHE\�SURYLGLQJ�LQFLGHQW�LQIRUPDWLRQ�
WKDW�HQDEOHV�WKH�,QFLGHQW�&RPPDQGHU�8QLÀHG�&RPPDQG�DQG�DQ\�VXSSRUWLQJ�DJHQFLHV�DQG�RUJDQL]DWLRQV�WR�
PDNH�HIIHFWLYH��FRQVLVWHQW��DQG�WLPHO\�GHFLVLRQV��&RPSLOLQJ�GDWD�IURP�PXOWLSOH�VRXUFHV�DQG�GLVVHPLQDWLQJ�WKH�
FROODERUDWLYH�LQIRUPDWLRQ�&23�HQVXUHV�WKDW�DOO�UHVSRQGLQJ�HQWLWLHV�KDYH�WKH�VDPH�XQGHUVWDQGLQJ�DQG�DZDUHQHVV�RI�
LQFLGHQW�VWDWXV�DQG�LQIRUPDWLRQ�ZKHQ�FRQGXFWLQJ�RSHUDWLRQV��

)(0$�&RPPXQLFDWLRQV�DQG�,QIRUPDWLRQ�0DQDJHPHQW��KWWS���ZZZ�IHPD�JRY�HPHUJHQF\�QLPV��
&RPPXQLFDWLRQV,QIR0QJPQW�VKWP�

&ULVLV�6WDQGDUGV�RI�
&DUH�

7KH�OHYHO�RI�FDUH�SRVVLEOH�GXULQJ�D�FULVLV�RU�GLVDVWHU�GXH�WR�OLPLWDWLRQV�LQ�VXSSOLHV��VWDII��HQYLURQPHQW��RU�RWKHU�
IDFWRUV��7KHVH�VWDQGDUGV�ZLOO�XVXDOO\�LQFRUSRUDWH�WKH�IROORZLQJ�SULQFLSOHV������SULRULWL]H�SRSXODWLRQ�KHDOWK�UDWKHU�
WKDQ�LQGLYLGXDO�RXWFRPHV������UHVSHFW�HWKLFDO�SULQFLSOHV�RI�EHQHÀFHQFH��VWHZDUGVKLS��HTXLW\��DQG�WUXVW������PRGLI\�
UHJXODWRU\�UHTXLUHPHQWV�WR�SURYLGH�OLDELOLW\�SURWHFWLRQ�IRU�KHDOWKFDUH�SURYLGHUV�PDNLQJ�UHVRXUFH�DOORFDWLRQ�
GHFLVLRQV��DQG�RU�����GHVLJQDWH�D�FULVLV�WULDJH�RIÀFHU�DQG�LQFOXGH�SURYLVLRQV�IRU�SDOOLDWLYH�FDUH�LQ�WULDJH�PRGHOV�
IRU�VFDUFH�UHVRXUFH�DOORFDWLRQ��H�J���YHQWLODWRUV���&KDQJ�HW�DO����������&ULVLV�VWDQGDUGV�RI�FDUH�ZLOO�XVXDOO\�IROORZ�D�
IRUPDO�GHFODUDWLRQ�RU�UHFRJQLWLRQ�E\�VWDWH�JRYHUQPHQW�GXULQJ�D�SHUYDVLYH��SDQGHPLF�LQÁXHQ]D��RU�FDWDVWURSKLF�
�HDUWKTXDNH��KXUULFDQH��GLVDVWHU�ZKLFK�UHFRJQL]HV�WKDW�FRQWLQJHQF\�VXUJH�UHVSRQVH�VWUDWHJLHV��UHVRXUFH�VSDULQJ�
VWUDWHJLHV��KDYH�EHHQ�H[KDXVWHG��DQG�FULVLV�PHGLFDO�FDUH�PXVW�EH�SURYLGHG�IRU�D�VXVWDLQHG�SHULRG�RI�WLPH��)RUPDO�
UHFRJQLWLRQ�RI�WKHVH�DXVWHUH�RSHUDWLQJ�FRQGLWLRQV�HQDEOHV�VSHFLÀF�OHJDO�UHJXODWRU\�SRZHUV�DQG�SURWHFWLRQV�IRU�
KHDOWKFDUH�SURYLGHU�DOORFDWLRQ�RI�VFDUFH�PHGLFDO�UHVRXUFHV�DQG�IRU�DOWHUQDWH�FDUH�IDFLOLW\�RSHUDWLRQV��8QGHU�WKHVH�
FRQGLWLRQV��WKH�JRDO�LV�VWLOO�WR�VXSSO\�WKH�EHVW�FDUH�SRVVLEOH�WR�HDFK�SDWLHQW��

(PHUJHQF\�6XSSRUW�
)XQFWLRQ��(6)�����

(PHUJHQF\�6XSSRUW�)XQFWLRQ��(6)�����²�3XEOLF�+HDOWK�DQG�0HGLFDO�6HUYLFHV�SURYLGHV�WKH�PHFKDQLVP�IRU�
FRRUGLQDWHG�)HGHUDO�DVVLVWDQFH�WR�VXSSOHPHQW�6WDWH��WULEDO��DQG�ORFDO�UHVRXUFHV�LQ�UHVSRQVH�WR�D�SXEOLF�KHDOWK�DQG�
PHGLFDO�GLVDVWHU��SRWHQWLDO�RU�DFWXDO�LQFLGHQWV�UHTXLULQJ�D�FRRUGLQDWHG�)HGHUDO�UHVSRQVH��DQG�RU�GXULQJ�D�GHYHORSLQJ�
SRWHQWLDO�KHDOWK�DQG�PHGLFDO�HPHUJHQF\��7KH�SKUDVH�´PHGLFDO�QHHGVµ�LV�XVHG�WKURXJKRXW��WKLV�DQQH[��3XEOLF�+HDOWK�
DQG�0HGLFDO�6HUYLFHV�LQFOXGH�UHVSRQGLQJ�WR�PHGLFDO�QHHGV�DVVRFLDWHG�ZLWK�PHQWDO�KHDOWK��EHKDYLRUDO�KHDOWK��DQG�
VXEVWDQFH�DEXVH�FRQVLGHUDWLRQV�RI�LQFLGHQW�YLFWLPV�DQG�UHVSRQVH�ZRUNHUV��6HUYLFHV�DOVR�FRYHU�WKH�PHGLFDO�QHHGV�RI�
PHPEHUV�RI�WKH�´DW�ULVNµ�RU�´VSHFLDO�QHHGVµ�SRSXODWLRQ�GHVFULEHG�LQ�WKH�3DQGHPLF�DQG�$OO�+D]DUGV�3UHSDUHGQHVV�
$FW�DQG�LQ�WKH�1DWLRQDO�5HVSRQVH�)UDPHZRUN��15)��*ORVVDU\��UHVSHFWLYHO\��,W�LQFOXGHV�D�SRSXODWLRQ�ZKRVH�PHPEHUV�
PD\�KDYH�PHGLFDO�DQG�RWKHU�IXQFWLRQDO�QHHGV�EHIRUH��GXULQJ��DQG�DIWHU�DQ�LQFLGHQW��

8�6��'HSDUWPHQW�RI�+HDOWK�DQG�+XPDQ�6HUYLFHV� +HDOWKFDUH�3UHSDUHGQHVV�&DSDELOLWLHV��
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+HDOWKFDUH�
&RDOLWLRQ�

7KH�+HDOWKFDUH�&RDOLWLRQ�LV�D�FROODERUDWLYH�QHWZRUN�RI�KHDOWKFDUH�RUJDQL]DWLRQV�DQG�WKHLU�UHVSHFWLYH�SXEOLF�DQG�
SULYDWH�VHFWRU�UHVSRQVH�SDUWQHUV�WKDW�VHUYH�DV�D�PXOWL�DJHQF\�FRRUGLQDWLQJ�JURXS�WR�DVVLVW�ZLWK�SUHSDUHGQHVV��
UHVSRQVH��UHFRYHU\��DQG�PLWLJDWLRQ�DFWLYLWLHV�UHODWHG�WR�KHDOWKFDUH�RUJDQL]DWLRQ�GLVDVWHU�RSHUDWLRQV��7KH�SULPDU\�
IXQFWLRQ�RI�WKH�+HDOWKFDUH�&RDOLWLRQ�LQFOXGHV�VXE�VWDWH�UHJLRQDO��KHDOWKFDUH�V\VWHP�HPHUJHQF\�SUHSDUHGQHVV�
DFWLYLWLHV�LQYROYLQJ�WKH�PHPEHU�RUJDQL]DWLRQV��7KLV�LQFOXGHV�SODQQLQJ��RUJDQL]LQJ�DQG�HTXLSSLQJ��WUDLQLQJ��H[HUFLVHV�
DQG�HYDOXDWLRQ��'XULQJ�UHVSRQVH��+HDOWKFDUH�&RDOLWLRQV�VKRXOG�UHSUHVHQW�KHDOWKFDUH�RUJDQL]DWLRQV�E\�SURYLGLQJ�
PXOWL�DJHQF\�FRRUGLQDWLRQ�LQ�RUGHU�WR�SURYLGH�DGYLFH�RQ�GHFLVLRQV�PDGH�E\�LQFLGHQW�PDQDJHPHQW�UHJDUGLQJ�
LQIRUPDWLRQ�DQG�UHVRXUFH�FRRUGLQDWLRQ�IRU�KHDOWKFDUH�RUJDQL]DWLRQV��7KLV�LQFOXGHV�HLWKHU�D�UHVSRQVH�UROH�DV�SDUW�RI�D�
PXOWL�DJHQF\�FRRUGLQDWLRQ�JURXS�WR�DVVLVW�LQFLGHQW�PDQDJHPHQW��DUHD�FRPPDQG�XQLÀHG�FRPPDQG��ZLWK�GHFLVLRQV��
RU�WKURXJK�FRRUGLQDWHG�SODQV�WR�JXLGH�GHFLVLRQV�UHJDUGLQJ�KHDOWKFDUH�RUJDQL]DWLRQ�VXSSRUW��

+HDOWKFDUH�
2UJDQL]DWLRQ�

7KH�FRPSRQHQW�V��RI�D�FRPPXQLW\·V�KHDOWKFDUH�GHOLYHU\�V\VWHP�WR�SULPDULO\�LQFOXGH�KRVSLWDOV��(PHUJHQF\�0HGLFDO�
6HUYLFHV��(06���SULPDU\�FDUH��ORQJ�WHUP�FDUH��PHQWDO�EHKDYLRUDO�KHDOWK�V\VWHPV��VSHFLDOW\�VHUYLFHV��GLDO\VLV��
SHGLDWULFV��ZRPDQ·V�KHDOWK��VWDQG�DORQH�VXUJHU\��XUJHQW�FDUH��HWF����VXSSRUW�VHUYLFHV��ODERUDWRULHV��SKDUPDFLHV��
EORRG�EDQNV��SRLVRQ�FRQWURO��HWF����SULYDWH�HQWLWLHV�DVVRFLDWHG�ZLWK�KHDOWKFDUH�GHOLYHU\��+RVSLWDO�DVVRFLDWLRQV��
UHJXODWRU\�ERDUGV��HWF���

0D\�RU�PD\�QRW�LQFOXGH�FRPSRQHQWV�RI�SXEOLF�KHDOWK��7ULEDO�KHDOWKFDUH��)HGHUDO��9$�KRVSLWDOV��,+6�IDFLOLWLHV��HWF���
&RPPXQLW\�+HDOWK�&HQWHUV��YROXQWHHU�PHGLFDO�RUJDQL]DWLRQV��H�J��$5&����'2'�KHDOWKFDUH��+HDOWK�VHUYLFHV�LQ�FLW\��
FRXQW\�6WDWH�MDLOV��SULVRQV��SHQLWHQWLDULHV�DQG�RWKHUV�QRW�QRWHG��

+HDOWKFDUH�6\VWHP� $�&ROOHFWLRQ�RI�D�FRPPXQLW\·V�KHDOWKFDUH�RUJDQL]DWLRQV�

6LWXDWLRQDO�
$ZDUHQHVV�

,V�WKH�DELOLW\�WR�LGHQWLI\��SURFHVV��DQG�FRPSUHKHQG�WKH�HVVHQWLDO�LQIRUPDWLRQ�DERXW�DQ�LQFLGHQW�WR�LQIRUP�WKH�
GHFLVLRQ�PDNLQJ�SURFHVV�LQ�D�FRQWLQXRXV�DQG�WLPHO\�F\FOH�DQG�LQFOXGHV�WKH�DELOLW\�WR�LQWHUSUHW�DQG�DFW�XSRQ�WKLV�
LQIRUPDWLRQ�

Term 'HÀQLWLRQ�
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